PALM SCHOOL STEERING COMMITTEE CHARGE

The Palm School Steering Committee (the Committee) will be an active partner in the Palm
School Concept Plan development process and in efforts leading up to the restoration and
reimagining of the Palm School property. Working in partnership with the County’s
consultant and staff, the Committee will:

1.

Provide input for the design of a community engagement plan that will be used to
inform a Concept Plan for the Palm School property

2. Review and offer feedback on processes, plans, and materials created by the
consultant leading up to and including the Concept Plan for the Palm School
property; and

3. Review and offer feedback on processes, plans, and materials created by staff
and/or consultants related to any restoration and reimagining of the Palm School
property

4. Provide a consensus recommendation to the Commissioners Court on the
community engagement process used to inform a Concept Plan and the Concept
Plan for the Palm School property.

The Concept Plan will:

o Outline the preferred and acceptable scenarios that will be presented to developer
partners to guide their responses to produce high-quality proposals for future
restoration and development activities;

o Beinformed by robust community engagement;

o Focus on preserving the Palm School property in a manner consistent with its
identity as a historic resource;

o Focus onreactivating the building to serve community-focused purposes;

o Be consistent with Waterloo Greenway’s mission to improve and reactivate Palm
Park and enable that space to become again a community gathering place with
recreational activities for people of all ages and abilities;

o Enhance and restore a seamless, historic connection between Palm School and
Palm Park; and

o Beeconomically feasible.



ACCOUNTABILITY
The Steering Committee members are responsible for:

o Creating a Charter that guides the Committee’s agreements about attendance,
participation, and consensus building at their initial meetings,

o attending monthly meetings and other time requirements with consistency
o Participating in a spirit of collaboration and consensus building

o Provide a consensus recommendation to the Commissioners Court on the
community engagement process used to inform a Concept Plan and the Concept
Plan for the Palm School property.

The Commissioners Court will have final approval of the Concept Plan and other
recommendations from the Steering Committee.

DURATION

Steering Committee members will be asked to serve on the Committee for at least one
year, beginning in the fall of 2024 and ending upon approval of the Concept Plan.

LOGISTICS

Meeting location: TBD by Committee in consultation with County’s consultant and staff.
Could be a mix of virtual, in-person, and hybrid meetings.

Meeting Frequency: TBD by Committee in consultation with County’s consultant and staff.
At least once per month.

Meeting Dates/Times: TBD by Committee in consultation with County’s consultant and
staff.




