Travis County
Mental Health
Diversion

Diversion Center and
Central Intake Facility

Design Project Launch

June 18, 2025
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= Welcome and Agenda
= Project Purpose and Vision

= Design Team Introduction and Project
Overview

= Future Ways to Engage

AGENDA




Project Purpose and Vision

* Andy Brown, Travis County Judge

* Lisa Davis, Austin Police Department Chief

 Sally Hernandez, Travis County Sheriff



TRAVIS COUNTY

DIVERSION CENTER
CENTRAL INTAKE FACILITY

COMMUNITY LAUNCH JUNE 18, 2025
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DESIGN & PLANNING TEAM

Charles Goodman, AIA, CCHP Jody Tettleton, AIA, LEED® AP BD+C David McLemore, AIA, ACHA, LEED® AP
Principal-in-Charge Senior Project Manager Medical Planning & Mental Health Design
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Benito Guerrier, AlA, LEED® GA Necia Bonner, IIDA, CHID Curtiss J. Pulitzer, AIA Katy Fitzgold

Government Project Planning Interior Design & Health Environments ~ Operations Planning & Programming ~ Community Engagement



YOUR CONSULTANT TEAM
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CURTISS PULITZER, AIA

BRINKLEY SARGENT WIGINTON Operatinns Lead Planner & Programmer
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Trauma-Informed Design
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KIRKSEY ARCHITECTURE
BENITO GUERRIER, AlA, LEED™ GA
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COMMUNITY ENGAGEMENT & STAFF WORKSHOPS

Workshops with Input from other
Project stakeholders key county

& subject matter stakeholders

Input from the
community
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WHO IS THE DESIGN TEAM?

Patients

= Psychiatrists

= Psychologists

= Registered Nurses

= Law Enforcement

= Social Workers

= Counselors

= County Judges

= Program Facilitators
= Rec Therapists

= Activity Therapists

m Dietary Services

» House Keepers

= Facility Engineers

= DA & County Attorney
= Patient Advocates

= Public Defenders

m Clerks
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Ensure efficient flow of operations &
continuum of services

PROJECT PROCESS: KEY FACILITY PLANNING OBJECTIVES

= Medical and mental health treatment
needs

= Safety, security and operating philosophy
= Staffing efficiency & wellness

= Gender and trauma informed needs,
biophilic design

= Restorative justice through successful re-
entry

= Current trends and best practices



PROJECT PROCESS: FACILITY PROGRAMMING

Operating Principles & Architectural Space Programs

Collaborative
Facility
Envisioning

Architectural
Space
Program

Programming

Operating

Parameters

Workshops




The Iterative Feedback Process

Review sessions

=

Thorough vetting with
the client of all work

products
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Key decisions are always
highlighted & discussed
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PROJECT PROCESS: OPERATING COSTS ANALYSIS

Current staff utilization
Overtime analysis

Develop proper Shift
Relief/NAWH

Develop staffing forecasts/

options

Analysis of other-than-staffing

operating expenditures

Construction

8.7%

Civilian
Salaries M
35-Year
Life Cycle
Costs
Officer
Salaries 50.1%

Utilities

Support

Sample lllustration

Maintenance

Furniture &

. EQqUipment

A/E Fees




CONCEPTUAL PLANNING| PROGRAM ANALYSIS

Confirm types of spaces and function

Confirm quantities of elements

Establish minimum sizes — then verify
Review staff quantities and types —
Learn about population characteristics -
———] e
Understand staff and patient flow, etc. m_-_.../% :

|dentify adjacencies




ENVIRONMENT OF CARE | cOMMUNITY CONCEPTS

Security
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Efficiency

INTENT FOR SELF-HARM

SELF-HARM
NOT ANTICIPATED

ACTIVELY
SUICIDAL

r

HUNT / SINE

ENVIRONMENTAL SAFETY RISK ASSESSMENT

SPECIALTY MATERIALS

LEVEL Il
LEVEL | LEVEL Ill
STANDARD MATERIALS
1:1 OBSERVATION PERIODIC OBSERVATION COMPLETELY ALONE
OPPORTUNITY FOR SELF-HARM (PRIVACY)
LEVEL V

Special Considerations




ENVIRONMENT OF CARE | cOMMUNITY CONCEPTS
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Children Adolescents
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Adults

Adults

Forensic

Acuity
Age

Sex

Diagnosis

Private

Semi-Private

= Disability

Compatibility

Level of Responsibility

= Elopement Risk

Aggressiveness

Medical




ENVIRONMENT OF CARE | cOMMUNITY CONCEPTS

Security

Efficiency

Neighborhood
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CONCEPTUAL PLANNING | PROGRAM ANALYSIS
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CONCEPTUAL PLANNING| PROGRAM ANALYSIS
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MASSING DIAGRAMS



SUSTAINABILITY | DESIGN & BUILDING PERFORMANCE

Strategic orientation for WML, Amenity deck provides community
daylighting and glare reduction 808 enrichment and beosts occupant
TER WIND well-being
2 NW N VIN
2
Daylight sensors and lighting < Glass facades with low-e
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contrel for energy efficiency

Operational based tracking
through sub metering and
automation

€02 sensors and higher
MERV filters far better
Indoor air guality

W,

Energy Star certified
equipment

Responsibly scurced mass
timber materials used for
construction

Materials with low embodied
carbon and low emitting VOC
help improve accupant health

Wh
NE

ceatings and law solar heat
gain coefficients reduces
coaling loads

Native and adapted plantings
use 50% less water for
irrigation

Cambined collection areas for
rainwater and A/C condensate

Low flow fixtures
for water efficiency

Raised canopy reduces solar
heat gain an roof to lower
energy consumption

PV array canopy is feasible as
the roof receives direct solar
radiztion to offset energy
consumption



SITE | GAIN UNDERSTANDING
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SITE | GAIN UNDERSTANDING

" PARKING
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SITE | GAIN UNDERSTANDING




SITE | GAIN UNDERSTANDING
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SITE | GAIN UNDERSTANDING
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SITE STUDY METHODOLOGY




SITE STUDY METHODOLOGY
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QTEBE BUILDING
-T' i FUTURE BUILDING




SITE STUDY METHODOLOGY




SITE | ANALYSIS & VISUALIZATION
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ability to affect costs

programming

"Budget Creation

schematic design

design development

project phases

Cost Analysis & Recommendation
= Achieving needs of Program

= Weighing benefits of multiple sites

= Understand life-cycle performance

= Build a balanced consensus

construction documents

Bid & Negotiaton
construction

BUDGET DEVELOPMENT



VISUALIZING YOUR OPTIONS




VISUALIZATION | CONCEPT TO FUTURE REALIZATION
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COMMUNITY ENGAGEMENT




10 Principles for Building with Dignity

« Create well-defined healing spaces

* Nature within and nature without

« Variety of building typologies as a Neighborhood

« Maintain a human scale to reduce stress

« Make visible the vitality and richness of engagement
* Broad palette of timeless materials

« Applied color infused with natural landscape

« \ertical campus should integrate with Horizontal
campus through architectural form

» Durability, performance, long-term sustainability

* Progressive and future-oriented institution




DOCUMENTING THE PROCESS

The DesignGuide is a
resource book providing

clients with up-to-date

design information while

becoming a valuable
reference for the project

team.




CONSENSUS BUILDING & FINAL PRESENTATIONS

Not like this.




SITE | NARROWING OUR FOCUS




Construction

Utilities

Civilian

Salaries Support

Maintenance
Supply

Furniture &
Equipment

35-Year
Life Cycle
Costs

A/E Fees

Officer
Salaries

Consensus for next steps...

= Evaluating utilization of county resources.

= Improving outcomes for the individuals utilizing these
facilities.

= Understanding how the project will operate into the
future.

= Balancing initial capital outlay with long term operational
costs

= Strive for greatest positive individual and community
impact potential




Community Participation



How to Engage and Stay Informed?

* Briefings at Travis County Commissioner’s
Court meetings

* Travis County Diversion Center website

* Email communications with significant updates



Stay Informed on Progress:
Sign Up!

Sign up for more Sign Up for Communications!
information about how to

stay engaged!




Feedback and Questions
Gallery

What needs do you hope these facilities
can help to meet?

What questions do you have about the
design process?



Thank you!

Learn more and get in touch:

www.traviscountytx.gov/DiversionCenter



http://www.traviscountytx.gov/DiversionCenter
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