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Jessica Rio 
County Executive 
Ms. Rio is a Certified Public Accountant with a Bachelor of Arts in Economics and Latin American Studies 
from Macalester College in Saint Paul, Minnesota and a Master of Accountancy from Texas State 
University. She began her career as a Planning and Budget Analyst at Travis County in 1997 and handled 
all capital budgeting and long-term debt financing for over a decade as a Senior Analyst and later as the 
Assistant Budget Director. She has worked on five bond elections and led the Budget Office as Budget 
Director from 2012 to 2015. Jessica now leads the Planning and Budget Office as its County Executive 
with responsibilities over the County budget, strategic planning, performance measurement and 
oversight of the County Corporations and Cash Investment Management. She is a native Spanish speaker 
and is proud to have grown up in Austin, Texas after living in her father’s hometown of Puebla, Mexico. 
 
 
Travis Gatlin 
Budget Director 
Mr. Gatlin was promoted to the County’s Budget Director in October 2015. He provides the 
Commissioners Court the overall parameters of the countywide budget. He began his career with the 
Planning and Budget Office in 2002, serving in various roles during his tenure. Prior to serving as the 
County’s Budget Director, he served three plus years as an Assistant Budget Director responsible for 
capital budgeting and long-term debt financing. He has a Bachelor of Science in Political Science from the 
University of Houston and a Master of Public Administration from the University of Texas at San Antonio. 
 
 
Diana Ramirez 
Director, Economic Development & Strategic Investments 
Diana joined Travis County as a budget analyst in the Planning & Budget Office in 1999. She spent three 
years as one of two Assistant Budget Directors and in January 2016, was promoted to Director of the 
newly formed office of Economic Development and Strategic Investments (EDSI). EDSI manages the 
County’s Economic & Strategic Planning, Investment Management, and Corporations programs as well 
as the Chapter 381 Economic Development Rebate program and the Public Improvement District 
program. Diana earned her Bachelor’s degree in Psychology from the University of Texas at Austin and a 
Master in Public Affairs from Princeton University’s Woodrow Wilson School of Public & International 
Affairs. She is also a Certified Government Finance Officer (CGFO). 
 
 
Mark Gilbert 
Managing Director, Economic & Strategic Planning 

Mark Gilbert has worked for Travis County since 2012, assisting with master planning efforts and 
long-range plans for the County and the services it provides. Mark specializes in facility planning and 
urban & regional planning, with additional experience in campus design and transportation demand 
management. Mark earned his Bachelor’s degree in Geography from McGill University and a Master 

 



of Urban and Regional Planning from Portland State University. Mark is certified through the 
American Institute of Certified Planners (AICP). 

 
 
Deborah Laudermilk 
Chief Investment Officer 
Ms. Laudermilk is the Chief Investment Officer for Travis County, managing daily cash and longer-term 
investing in fixed income instruments for the County since 2009.  Previously she has held various 
financial and investment positions for both public and corporate entities. As an investor relations 
professional she has worked with Active Power, Golfsmith, SigmaTel and Silicon Labs. From 1998-2000, 
Debbie worked in Temple-Inland's Treasury Department and managed cash and investments and capital 
financings. She began her investment career at Teacher Retirement System of Texas where she worked 
for 18 years; initially as an equity analyst and then as portfolio manager/investment officer managing a 
$1 billion small cap equity fund. Education: BBA in International Business and Finance at University of 
Texas and MBA in Management from St. Edwards University. 
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