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Bicycle Safety Task Force – Meeting #2 

Friday, February 20, 2015, 2:00 – 4:15 p.m. 
 

In attendance: 

TNR Staff: Morgan Cotten, Wendy Scaperotta, Laura Seaton, Charlie Watts, Sara Dilbert 

 

Commissioners Court Representatives: 

Bob Moore, Sara Krause  

 

BSTF Members: 

Erick Benz, Laura Dierenfield, Joe Gieselman, James Murff (unable to attend, Andrew Willis) 

BSTF Advisors: 

Preston Tyree, Doug Ballew, Tom Wald Chad Crager 

Guests: 

Bonnie Lister, TxDOT 

 

Charlie Watts chaired the meeting with Morgan Cotten. Re-introductions all around. 

 

Laura Seaton went through administrative notes: consensus that the way we are transcribing 

meetings (overview, not attributed comments) is fine with all, no changes necessary to last meeting’s 

notes; discussed physical binders for participants in relationship to having all materials available 

online only, Bob Moore said he would like to have a binder and all else were fine with only online 

document storage/filing, for now, can revisit later; unable to introduce the new website due to 

technical difficulties and will send the link to all participants. 

 

Sara Dilbert introduced the new online data map viewer and there was discussion on the data sets, 

what was helpful, what could be helpful. SD said what she was trying to obtain and current data 

available indicates if there was fatality and she was having a difficult time obtaining crash data (from 

CAMPO.) David Greer said he may be able to extract data from crash analysis tool: Joan Hudson 

may be able to do a presentation on  crash data, go through Bonnie Lister. 

 

Why do we need crash data and the location? James Murff asked why this is relevant and would we 

be able to learn not only location but direction vehicles were traveling, fault, etc.; location may be 

enough, yet do we have enough info now? 

 

Doug Ballew mentioned input from the Violet Crown Bike Club and he will share with the group. He 

said one of the main concerns was cracks in the road and mentioned county roads and Southwest 

Parkway. Cracks are primarily in east Travis County. Sara Krause said that most crash incidents are 

road crack related. Not usually reported to law enforcement. 

DB also mentioned data that states 83% of accidents don’t involve cars. 

 

Bob Moore asked if crack seal on roads actually remedies the problem. Morgan Cotten said it 

depends on the size of the crack: wide cracks can be filled somewhat but may not fill the space 

completely; thin cracks can be covered completely. Most damage occurs parallel to travel.  
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BM: are all crack seal products are the same? 

MC said a good question and a challenge for us now although we are testing a new product. It has a 

combination of sand and sealant and we are hoping it will do a better job of filling larger cracks with 

less oozing and will leave a smaller profile on the road. 

 

BM asked if we can use our (BSTF) funds for this purpose and MC said he will check (Note: It has 

previously been established that Bike/Ped Improvement bond funds can be used for road repair and 

maintenance.) 

James Murff asked if the county has other funds being used currently for this purpose. MC said yes 

and that we are putting as much money as we can into regular road maintenance and repair. 

 

Erick Benz suggested that scoring the number of accidents with the severity would help determine the 

risks (of certain areas, routes.) Law enforcement agencies have data on accidents resulting in 

fatalities. 

 

Preston Tyree suggested we try to find and analyze medical emergency room data, anonymous data 

that DPS never sees. Is there any way to get this data? Discussion that this data, not law 

enforcement reported/related, may be the best information they can utilize. 

 

Laura Dierenfield: The Vison Zero Task Force includes representatives from Dell Children’s Hospital. 

They do track injury data for children and perhaps could be a resource.  

 

Bonnie Lister explained that TxDOT has a contract with TTI to review bicycle and pedestrian crash 

data using the Pedestrian and Bicycle Crash Analysis Tool (PBCAT) and offered a presentation to the 

Task Force. Members asked that TxDOT be invited to provide a briefing on the PBCAT analysis of 

Austin District crashes.  

 

SD continued with map viewer presentation. Legend layer shows the various data sets available and 

represented on the map. Orange lines, solid and dotted, are county maintained roads.  

Joe Gieselman shared that TC only maintains their accepted roads, not private roads. 

 

SD will see if current, actual road width data is available. She is working with TC traffic management 

engineer Scott Lambert to obtain our road pavement database. BSTF expressed knowing actual road 

width – 30ft, 50ft? – would be very helpful, yet if the information is not comprehensive, not necessary. 

SD will also get data from the current TC FY2015 Road Work Plan. Good to know if road 

improvements are already identified/scheduled. 

MC: TNR’s current goal is 75% of county road quality to be rated at “good” or better. 

 

Map is accessible online yet not functioning well through mobile devices at this time, best used 

through a PC or laptop. Most layers can be queried; left click on area will bring up dialog box with 

data for projects it that area. Most recent development plans (TC Land/Water/Transportation Plan, 

CAMPO 2040 Draft Plan, CAMPO “centers”, etc.,) transportation corridors, City of Austin Emerging 

Growth data, Parks (public access and non-accessible parkland,) TC CIP projects and more. 

Refresh the data/reset the layers by refreshing the site. 
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Can change background imagery with the Basemap Gallery. 

Road signs available, will check on speed limits.  

CAMPO data – traffic volume, traffic counts - is available on their website. They are in a new 

reporting period right now, data will be available next year. David Greear has some road and traffic 

count data he can provide. We can provide some subdivision traffic impact analysis data. Bonnie 

Lister will share Rhino data with SD.  

 

Introduction of Bonnie Lister, TxDOT and TAP (Transportation Alternative Program) presentation 

(PowerPoint presentation available on BSTF website.) $52 million in federal funds total are available 

to projects outside of the Austin Urbanized area. Projects (but not all projects) must be under 

construction by 9-2016 (Note: not all projects need to meet this deadline. Details further on in the 

meeting notes.) Strong candidates will be “shovel ready.”  Projects that bring more money to the table 

will receive a higher score.  

Environmental requirements – categorical exclusion, minimal environmental impact.  

The readier the project, the better. Most are CEs. FHWA role is taken over by TxDOT. 

Having adequate right-of-way, commitments from willing property owners, etc., will play in our favor. 

 

Are trails and park connectors qualifying projects? Yes. 

TAP program guide is available on the website. 

Safe routes to parks? Yes, falls under on/off “trail” category.  

Non-infrastructure projects? Not this grant. Traffic operation division, other grants … this one focuses 

on the need for infrastructure. 

Project interest areas are outlined in the TAP guide. 

Partner projects – more highly scored. 

Showing county support is requirement. 

 

CAMPO has their own TAP grant program. They have $12.5 million available for the six-county 

region. TxDOT TAP is for outside urban areas only, unincorporated area.  

Projects on the edge of those areas may be considered. 

 

The state will look favorably upon having big trails completed and they tend to distribute broadly. 

City of Austin is looking to complete the Austin-Manor Trail. 

 

Comment regarding using the $3.3 million county funds for TAP project; having “shovel ready” 

projects is the challenge. 

 

Scoring of TAP projects:  

50% will be related to TxDOT goals (listed in the TAP Guide.) 

25% project readiness. 

25% to local project funding – 20% of total funds is the match. Our money to match, $3.3 million. 

Maybe more through budget funding? 

 

Old San Antonio Road (OSAR) - Estancia has (verbally) committed to giving land, enough to re-

center the road with bike lanes on each side. Bob Moore said we can look into this. 
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Two tracts could be taken (regarding TAP participation) – submit one major project or several smaller 

projects.  We don’t have a lot of time, discussion of what project, if any, should be submitted. 

Timeline should bring the plan to Commissioners Court for approval by early April at the latest. 

General discussion of importance to get all viable projects “on the table,” with resources, staff input 

on projects.  

 

Erick Benz suggested we look at the 2013 task force bike improvement projects list and see if any 

work is being done on them. May be a good plan to see what we can propose today, select two or 

three projects we can look at further. 

Circle Drive to Fitzhugh Road (bypass between roads to avoid US290W may good choice. Right-of-

way appears to be in a drainage area. If a new bridge is needed it will not qualify due to cost 

constraints.  Looked at on Google Maps. 1100 feet, maybe $350-400k for construction? 

Discussion of RMA, connectivity.  

Also of the “get me out of town” factor, connectivity from one road to another. 

BL suggested perhaps adjacent property owners could be approached for an easement. Will allow if 

TxDOT is planning on widening US290W. Coordination with TxDOT is important, can plan 

accommodations when widening. 

 

Feasibility study, Oak Hill to Dripping Springs and ways “out.”  

Design of “poorer” community projects on the state system. 

 

BL: TAP funds will be awarded to projects in relation to project readiness. (Laura note: I believe 

Bonnie said that the state received federal funds in successive years and have held them until now. 

They are awarding all the funds now, although the “shovel ready” requirement applies to each year’s 

funds within a three year window:  For example, projects that are “shovel ready” by 9/2016; 2013 

funds need to be allocated by 9/2016, etc. SEE TAP PRESENTATION FOR DETAILS.) 

Identification of urbanized areas, available on the census website.  

 

Suggestion from group to look at the 2013 project recommendations, do some broad scoping, identify 

projects that are too complex to be considered and then determine some possible projects.   

Possible projects: Austin-Manor trail: 3.5 miles, $6 million. 

US290W (Circle Drive to Fitzhugh Road bypass): could we design in-house to expedite project? 

 

Talked about the urgency of the availability of TAP funds- if we submit for Tap alone the funds are 

allocated while we wait for TxDOT/TAP decision. 

 

Transportation Development Credits – possible we could use TDCs related to MPO (Metropolitan 

Planning Area) area has used bond funds for toll roads/roads in state system. It is a pot of credits that 

we can use for local matches. CAMPO administers TDCs.  

BL can find someone to better explain them.  

Group concurred it was worth being educated on them. Perhaps the Circle Drive/Fitzhugh Road or 

the project along the toll road (Austin-Manor) would be a good match. 
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Regarding TAP funds, two projects are on the table with some urgency: Circle Drive/Fitzhugh Road 

and OSAR.  

 

LD brought up Bullick Hollow as another potential project. 

 

EB re: OSAR – a main feeder (out of town), the (biking) habitat is disappearing, FM 1626 to Hays 

County. If we feed more cyclists onto the road it will be safer for all cyclists.  

 

Austin-Manor. Has some funding. Travis County pursuing trails to airport (ABIA) in next three years.  

Lindell Ln. to park. 3.5 miles – the developer in the adjacent area might be interested in participating. 

 

When pitching projects, data has to be right. 

 

Any project would be OK. All members voted unanimously in favor of moving forward to try and 

utilize TAP funding stream. Projects to scope: US290W (bypass from Circle Drive to Fitzhugh 

Drive,) OSAR, Austin-Manor trail. Preliminary scoping on all three. 

 

Group concurs they know the “hot spots” and they are being addressed. 

Discussion on meeting more frequently; every two weeks is fine for now. 

 

Staff needs two weeks to gather requested data. Determine if any of these projects are “shovel 

ready”; how well do these projects match with TAP criteria? Are we even in the “ball park” with any of 

them? 

 

Chad Crager will look into ties into the Gilleland and Onion Creek Greenways with the Austin-to-

Manor trail project in Travis County. 

 

Discussion to pare down the scope of the OSAR project: bridge over Onion Creek to the north; bridge 

south the county line; Hays County participation? Could be a benefit to embrace phases of a project. 

For example, Anderson Mill project; part of the project being selected grew momentum, proved good 

for the whole project. 

 

Discussion that TxDOT wants to see the whole solution, that the entire project should be submitted 

for evaluation. Onion Creek bridge to Hays County line for now, re: TAP funds, urbanized bridge to 

FM 1626 addressed later? 

 

Recent Commissioners Court public hearing regarding improvements to Hamilton Pool Road; six 

people spoke in opposition to adding any capacity to Reimer’s Ranch/Peacock Road. Their testimony 

not related to the scope pf the project addressed at the public hearing. 

 

LD mentioned TxDOT FM620/Loop360 feasibility study. 

(Looked at the project on Google Maps). 


