
Bid Issuance and
Submission 

Activities

Bid Evaluation 
(Certifications) 

and Award 
Activities

 County receives 
submitted 
electronic Bid 
(including 
Certifications)

Prime and Sub Contractors

Prime:
 Fills out Prime Certifications
 Sends Certifications to Subs to 

complete
 Receives Subs’ Certifications
 Submits Certifications as part of Bid
Sub (as applicable)
 Fills out Certifications
 Sends Certifications to Prime for 

inclusion in Bid

Buyer

 Includes Better 
Builder Program 
Documents in Bid
 Loads Bid onto 

BidSync

Contract Compliance Program (CCP)

 Compiles necessary Better 
Builder Program Documents
 Sends Documents to Buyer

 Court must decide to how to 
proceed based on 
compliance determination:  
Compliant or Disqualified

Buyer
 Incorporates CCP findings 

(Compliance or 
Disqualification) into 
Recommendation of Award

Prime and Sub Contractors
 Work with CCP to “Cure” deficiencies 

to be “Responsive” and 
“Responsible”

Cure is Successful
 Buyer notified of Compliance
Cure is Not Successful
 CCP recommends Bidder 

disqualification and notifies 
Commissioners Court

Contract Compliance Program (CCP)
 Determines if Bidder is 

“Responsive” and “Responsible”
 Notifies Buyer of Compliance to 

incorporate in Award 
Recommendation

Buyer
 Disseminates Certifications 

to CCP for Evaluation

Travis County Better Builder Program Certification Process Map

 


