
The HUB Challenge: Past and Present
	 The	City	 of 	Austin	 is	 preparing	 to	 issue	 its	 third	
disparity	 	 study	 proposal	 since	 initiating	 the	 Minority/
Woman-Owned	Business	Enterprise	Program	(M/WBE)	in	
1993	and	the	subsequent	City	Ordinance.		The	
City	of 	Austin	has	created	a	model	program	
to	 assist,	 encourage	 and	 build	 economic	
prosperity	 for	 M/WBEs	 that	 historically	
have	been	either	overlooked,	ignored	or	been	
discriminated	against.
	 During	that	same	time,	the	73rd	Texas	
State	 Legislature,	 Regular	 Session	 created	
a	 Joint	 Select	 Committee	 on	 Historically	
Underutilized	 Businesses	 (HUB).	 	 A	 copy	
of 	the	report	is	available	online	in	the	Legislative	Archives	
(http://www.lrl.state.tx.us/scanned/interim/73/h629.
pdf).
	 The	Executive	Summary	from	1993	includes		a	three	
part	summary	of 	action	to	increase	the	HUB	participation	
in	government	procurement.	 	First:	 	 to	 the	State,	 remove	
barriers	 to	 participation.	 	 Second:	 Private	 Sector	 (Prime	
Vendors),	 to	 take	 the	 lead	 in	 opening	 up	 opportunities	
to	 HUBs	 through	 collaborative	 partnerships.	 	 Third:	 	 to	
HUBs,	 take	 advantage	of 	 the	outreach	by	 the	public	 and	
private	 sector.	 	 “An	effective	HUB	program	 is	 a	 two-way	
street,	not	a	handout”	(taken	from	the	The	Texas	Challenge:	
Broadening	The	Competitive	Edge,	1993	73rd	Texas	State	
Legislature,	Joint	Select	Committee	Report).		
	 What	was	written	almost	20	years	ago	 is	 still	 true	
today.	 	 To	 increase	HUB	 participation	 requires	 the	 State	
of 	Texas,	 prime	 vendors	 and	HUBs	 to	work	 together	 to	
benefit	not	only	themselves	but	the	society	at	large.
	 The	public	sector	benefits	by	increased	competition	
and	 better	 pricing	 for	 goods	 and	 services	 thus	 saving	

taxpayer	 money.	 	 The	 private	 sector	 benefit	 is	 a	 diverse	
supplier	network	(HUBs).	The	HUBs	benefit	is	economic	
independence.	 	 Society	 benefits	 as	 a	 whole	 because	 you	

have	diverse	groups	working	together.
	 However,	 the	 reality	 is	 that	 in	 the	
nearly	 20	 years	 since	 the	 first	 disparity	
studies,	 obstacles	 and	 perceptions	 still	
persist	 today	 about	 the	 HUB	 Program	
and	its	M/WBE	counterpart	with	the	City	
of 	Austin.	 	Some	of 	the	perceptions	are	
“HUBs	aren’t	as	qualified	as	other	firms,”	
and	 “the	 government	 makes	 us	 (prime	
vendor)	use	HUB	vendors...”			There	still	

is	 the	 perception	 that	 the	HUB	Program	 is	 a	 “set-aside”	
program.		It	has	never	been,	nor	was	intended	to	be	a	“set-
aside”	 program.	 	 The	 program	 is	 meant	 to	 create	 “level	
playing	field”	for	all	potential	vendors,	particularly	through	
sub-contracting	opportunities.
	 Throughout	the	history	of 	these	types	of 	programs,	
one	 of 	 the	 	 statements	made	 in	 court	 challenges	 and	 in	
anecdotal	 testimony	 is	 that	 the	 government	 has	 been	
“a	 passive	 participant”	 in	 the	 discrimination	 by	 its	 own	
rules	 and	 procedures.	 	 The	 	 procurement	 process	 	 can	
be	 an	 overwhelming	 and	 intimidating	 process	 for	 new	
and	 small	 businesses,	 especially	 for	minority	 	 businesses.	
	 Progress	is	being	made	with	attitudes	and	bias	from	
large	and	established	private	sector	vendors.		Some	vendors	
have	 outreach	 programs	 of 	 their	 own	 geared	 toward	 the	
small	or	M/WBE	businesses.		Some	of 	these	programs	go	
by	“Supplier	Diversity.”	 	They	are	not	exclusively	 for	M/
WBEs	 but	 include	 Small	 Business	 Enterprises	 (SBE)	 as	
well.	 	 There	 are	 organizations	 that	work	 to	 bring	 private	
sector	vendors	and	SBE	and	M/WBE	together.
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Commissioners Court Considers
Committee Recommendations

Staff 	Contribution

	 Travis	County,	in	December	
2010,	 closed	on	 a	 city	 block	 South	
of 	Republic	Square	with	 the	 intent	
to	construct	a	New	Civil	and	Family	
Courthouse	 as	 per	 the	 Central	
Campus	Master	Plan.		
	 In	 January	 2012,	 the	 Travis	
County	Commissioners	Court	voted	
to	 contract	 with	 Ernst	 &	 Young,	
LLP	(E&Y)	to	analyze	and	advise	on	
the	cost	advantages	of 	procurement	
delivery	 methods	 and	 review	 the	
21	 proposals	 submitted	 by	 firms	
interested	in	designing	and	building	
the	 potential	 Travis	 County	 Civil	
and	Family	Courthouse.
	 E&Y	 held	 a	 few	 public	
information	 gathering	 sessions	

held	 in	 January	 and	 February	 with	
several	 organizations,	 including	
local	minority	chambers,	 real	 estate	
organizations	and	area	neighbors.
	 The	 Commissioners	 Court	
appointed	 a	 committee	 made	 up	
of 	 local	 business	 representatives	
and	 real	 estate	 professionals	 to	
recommend	 a	 method	 to	 fund	 the	
proposed	courthouse.		A	consensus	
was	 presented	 to	 the	 Court	 that	
they	should	proceed	with	a	private-
public	partnership	(P3)	to	build	the	
courthouse.	 	 This	 method	 would	
not	require	voter	approval	but	some	
Court	 members	 feel	 that	 voters	
should		approve	this	project	because	
of 	the	cost. �

Purchasing Office Highlights
By	Jerome	T.	Guerrero

	
	 It	has	been	a	busy	 time	 for	
the	Purchasing	Office	as	it	makes	its	
progress	with	the	new	system!
	 ►	 	 In	 March,	 Purchasing	
Appreciation	Month	was	recognized.		
The	 Commissioners	 Court		
presented	the		official	proclamation	
to	 Cyd	 V.	 Grimes,	 C.P.M.,	 CPPO	
and	her	 staff 	 to	 commemorate	 the	
purchasing	professionals.
	 Ms.	Cyd	V.	Grimes	has	been	
the	 Purchasing	 Agent	 for	 Travis	
County	 since	 1992.	 	 Ms.	 Grimes	
oversees	 all	 procurement	 processes	
for	 Commodities,	 Professional	
Services,	 Construction	 and	 Fixed	
Assets.		Her	office	is	also	responsible	

for	 operating	 the	 County’s	 Award-
Winning	 Historically	 Underutilized	
Business	(HUB)	Program.
	 ►	 	 The	 Travis	 County	
Purchasing	 Office	 has	 earned	 the	
Annual	Achievement	of 	Excellence	
in	 Procurement®	 (AEP)	 Award	
for	 2012.	 	 The	 Purchasing	 Office	
has	 received	 the	 award	 for	 eight	
consecutive	years.
	 AEP	 challenges	 and	
motivates	 purchasing	 professionals	
to	 provide	 the	 most	 efficient	
purchasing	 practices	 to	 the	
various	 departments,	 vendors,	 and	
ultimately,	 to	 the	 citizens	of 	Travis	
County.
	 ►	 Jerome	 Guerrero,	 HUB	

See “Office Highlights” continued on page 3



Economic 
Opportunity 

Forums
10/05/12 - Austin Texas
Health and Human 
Services System Agencies 
Address:	Texas	State	Capitol	
Extension	Auditorium	E1.004	
and	the	Legislative	Conference	
Room	E2.002.		“Partners	for	
a	Better	Texas”	from	7:30	
a.m.	-	1:00	p.m.	HUB	vendors	
can	meet	and	network	with	
agency	buyers.	Pre-registration	
is	required.	Contact:	Sherice	
Williams	at	sherice.williams@
hhsc.state.tx.us	or	call	512-
206-4585.
11/17/12 - Austin
Austin 21st Century Forum
Address:	Nuevo	Leon	1501	
E	6th	St.	Austin,	TX.		The	
GAHCC	is	partnering	with	
Austin	Energy	to	host	this	
monthly	breakfast.		Topics	
cover	the	benefits,	economic	
impact	and	opportunities	for	
sustainable	business	practices.	
Time:	7:30	am-9:00	am	Cost:	
$5	at	the	door.		Contact:	
Mercedes	Feris	512)	462-4318	
mferis@gahcc.org
12/5/12 - Bexar County 
Contracting Conference 
at	the	Freeman	Expo	Hall	
off 	E.	Houston	Street.		Meet	
with	over	150	representatives	
with	state,	local	and	federal	
agencies.		From	7:00	am	-	
3:00		pm.		Visit:	http://www.
bexar.org/smwbe/BCSD_
SMWBENew_T197_R17.html

TCCC Opens Firing Range Expansion
	 The	 Purchasing	 Office	
works	 on	 many	 purchases	 and	
projects	that	are	helpful	to	the	day-
to-day	 operations	 of 	 the	 County.		
Some	of 	these	purchases	are	funded	
in	 part	 through	 federal	 grants	 that	
make	a	big	 impact	on	 the	County’s	
ability	to	serve	the	local	community.
	 On	July	11,	the	Travis	County	
Sheriff ’s	 Office	 dedicated	 its	 new	
firing	range.		Sheriff 	Greg	Hamilton	

and	deputies	formally	dedicated	the	
new	center	in	Del	Valle.	
	 The	 new	 firing	 range	 is	
named	 after	 former	 Sheriff 	Doyne	
Bailey,	who	served	the	County	from	
1980	 to	 1992	 and	 also	 made	 the	
“first	shot”	at	the	range.
	 The	 14,000	 square	 foot	
facility	will	help	the	Sheriff ’s	Office	
to	keep	their	staff 	“on	target.”

Program	 Specialist,	 presented	
a	 program	 about	 purchasing	
cooperatives	 at	 the	 latest	 State	 of 	
Texas	HUB	Expo	on	June	18	at	the	
Austin	Convention	Center.
	 An	 audience	 of 	 over	 45	
vendors	and	purchasing	professionals	
learned	 about	 the	 use	 and	 purpose	

of 	 cooperatives.	 	 Vendors	 learned	
how	 to	 research	 and	 target	 their	
efforts	 to	 find	 opportunities	 with	
this	tool	that	the	County	and		many	
government	entities	use	on	a	regular	
basis.		A	fact	sheet	about	purchasing	
cooperatives	 is	 available	 from	 the	
Purchasing	Office.
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Formula 1™ Racing Updates
	 On	June	4,	2012,	the	Travis	
County	 Commissioners	 approved	
the	 mass	 gathering	 permit	 for	
the	 F1™	 Race	 that	
will	 take	 place	 on	
November	16-18	near	
Elroy.		Commissioners	
reviewed	 a	 very	
detailed	 traffic	
management	 plan	 for	
car,	 pedestrian,	 and	 bicycle	 traffic.		
Additionally,	 law	 enforcement	 will	
have	 the	 authority	 to	 enforce	 no	
parking,	 standing,	 stopping	 on	 the	
Right-of-Way	 (ROW)	 for	 cars	 and	
bicycles	plus	a	contra-flow	 lane	 for	
exiting	vehicles.

	 Other	 safety	 plans	
included	 the	City	of 	Austin	Health	
Department	 to	 ensure	 food	 safety	

for	 the	 concession	
and	 a	 fire	 plan	
reviewed	 by	 the	
County	Fire	Marshall.
	The	 County	 is	
working	 on	 projects	
to	 reconstruct	 and	

improve	 	 the	 following	 roads	 near	
the	race	site:	Kellam	Road,	McAngus	
Road,	and	Elroy	Road.		All	of 	these	
roads	will	be	paid	for	and	maintained	
by	the	County.
	 The	 County	 executed	 an	
agreement	 with	 Circuit	 of 	 the	

“Office Highlights” cont’d from page 2
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	 Agencies	 are	 working	
internally	 to	 inform	 government	
employees	 that	 there	 are	 qualified	
HUBs.		
	 With	 so	 many	 resources	
available	 for	 the	 HUBs	 and	 M/
WBEs,	 where	 should	 a	 vendor	
start?		In	the	Austin/Travis	County	
area,	visit	 each	entities	web	 site	 for		
contact	information	on	their	specific	
program	(HUB	or	M/WBE).		Find	a	
contact	and	follow	up	to	learn	about	

the	process.		Learn	each	entity’s	rules	
and	 procedures.	 	 The	 first	 action	 a	
vendor	can	do	is	to	submit	a	response	
to	bid,	either	as	a	prime	or	as	a	sub-
contractor.		If 	you	do	not	submit	a	
response,	 you	 can	 guarantee	 there	
will	be	no	award.		
	 Travis	 County,	 along	
with	 the	 State	 of 	 Texas,	 City	 of 	
Austin	 and	 Texas	 Department	 of 	
Transportation	(TxDOT)	programs,	
trains	and	assists	vendors	in	learning	

the	bidding	process,	in	order	to	find	
sub-contracting	 opportunities	 for		
everyone’s	benefit.
	 As	 the	 executive	 summary	
from	1993	report	summarized,	it	will	
need	 to	 be	 a	 three	 pronged	 effort:		
Government,	Private	Sector	and	the	
HUBs	themselves	working	together,	
for	the	benefit	of 	all.		If 	the	three	act	
independently,	failure	is	guaranteed;	
but	 together,	 the	 challenge	 can	 be	
achieved. �

Americas	 (COTA)	 to	 widen	 and	
extend	Kellam	Road.		The	project	is	
anticipated	to	be	completed	by	race	
time.		The	County	will	then	purchase	
the	improvements	from	COTA.
	 Another	 agreement	 was	
approved	 by	 the	 Commissioners	
Court	 between	 COTA	 and	 the	

County	 to	use	STAR	Flight	 (Shock	
Trauma	 Air	 Rescue)	 for	 medical	
emergencies.	 	 The	 contract	 will	
provide	 stand-by	 medical	 response	
without	 affecting	 STAR	 Flight’s	
ability	 to	 respond	 to	 other	medical	
emergencies.
	 	These	contracts	are	a	part	of 	 the	

work	the	Purchasing	Office	handles	
to	 assist	 the	 various	 departments	
fulfill	 their	 services	 to	 the	 citizens	
of 	 Travis	County.	 	 The	 first	major	
event	 is	 expecting	 an	 attendance	
of 	 over	 200,000	 spectators	 with	
an	 estimated	 economic	 impact	 of 	
several	hundred	million	dollars.

“HUB Challenges” cont’d from page 1
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New Commissioners Courtroom: Photo Essay
	 Travis	County	Commissioners	
Court	held	their	first	session	in	their	
new	courtroom	on	August	14,	2012.			
	 Enjoy	the	photos!



LAKE TRAVIS UNDERWATER & SHORELINE CLEANUP  
	 More	 than	1,000	dive	and	shoreline	
volunteers	 are	 expected	 to	 remove	 and	
recycle	five	tons	of	trash	and	debris	from	
the	 waters	 and	 shoreline	 of	 Lake	 Travis	
during	 the	 18th	Annual	
Lake	Travis	Underwater	
&	 Shoreline	 Cleanup	
on	 Sunday,	 September	
23rd,	 	 from	8:00	a.m.	 to	
1:00	p.m.
	 The	 Lake	 Travis	
Underwater	&	Shoreline	
Cleanup	 is	 the	 largest	
scuba	 diving	 and	
shoreline	 cleanup	 in	
Texas	and	helps	to	raise	public	awareness	
of	 the	 importance	of	 Lake	Travis	 and	 the	
Highland	Lakes	and	helps	to	keep	the	Lake	
healthy	and	clean.		The	event’s	participants	
include	 several	 hundred	 certified	 scuba	
divers	 and	 shoreline	 volunteers,	 who	
help	collect	trash	from	the	bottom	of	Lake	
Travis	 and	 the	 nine	 Travis	 County	 parks	
surrounding	the	lake.
	 As	 a	 result	 of	 the	 past	 year’s	 epic	
drought,	 low	 lake	 levels	 have	 exposed	
vast	 shorelines	 littered	 with	 trash.	 	 Extra	
volunteers	 and	 manpower	 at	 this	 year’s	
Cleanup	 will	 be	 key	 to	 gathering	 and	
taking	 away	 as	 much	 trash	 as	 possible	
from	 the	 lake	 bottom	 and	 extended	

shoreline.	During	the	last	drought	of	2009,	
the	Cleanup	had	 its	most	successful	year	
in	terms	of	amount	of	trash	collected.	Over	
35	 tons	 of	 debris	 was	 gathered	 from	 the	

water	and	shoreline	of	
Lake	Travis.
	 The	 Lake	 Travis	
Underwater	 &	
Shoreline	 Cleanup	
began	 in	 1994	 as	 an	
informal	 gathering	
of	 local	 dive	 shops	
and	 has	 grown	
dramatically	 each	
year.		The	event	is	now	

managed	 by	 a	 partnership	 among	 the	
Colorado	 River	 Foundation,	 Keep	 Austin	
Beautiful,	and	Travis	County	Parks.
	 The	 Community	 support	 and	
involvement	 has	 been	 the	 key	 to	 the	
continued	 success	 of	 the	 Cleanup.		
Volunteers	 are	 still	 needed	 for	 both	 the	
underwater	cleanup	and	thank-you	party.	
Pre-registration	 is	 required.	 To	 register	
as	 a	 diver,	 shoreline	 or	 party	 volunteer	
for	the	underwater	cleanup,	contact	Keep	
Austin	 Beautiful	 at	 512.391.0622	 or	 visit	
www.keepaustinbeautiful.org.	 	 For	 more	
information,	 contact	Melissa	Miller	 at	 the	
Colorado	River	Foundation	at	512.498.1587.
	 �

By	Shaun	Auckland


