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The Purchasing Office Says
Goodbye to Lana Boling

By Jerome T. Guerrero

When one starts a career, retirement seems so far away. That seemingly
distant ime has come for Lana Boling, She will now to move on to the
next chapter in her life. “Thad thought a long time about the right time to
retire and my husband always said you'll know when it's tme”  He was
right and a few months ago, T got the feeling that January is the right time.”

For the past 19%z years, 12 of those with the Purchasing Office as the
Oftice Manager, Lana has called Travis County her careerand family. “You
get personal with the people you work with. Everyone goes through per-
sonal situations and... you listen to each other” Through the years, Lana
has seen her office family experience marriage, birth, death, career changes
and finding their purpose. “Every day I've enjoyed coming to work.” one to talk to and listen to her. After leaving, Lana thought about help-

Lana enjoyed working and helping so many different people. “This job  ing out more by volunteering, She wants to help where there is a need.
has been very rewarding and fulfilled what I wanted to do with my career” I dont plan on sitting around the house..”” The good thing about re-
One of the things she wants to do is take her natural abilities and volunteer  tirement, “some days you can go out and do something and other days,
at a renrement residence near her home. She shared an expenence about  you can relax”
visiting a nursing home. One of the ladies caught her attention by asking ~ Lana imparts some insight to the new Purchasing Office Manager,
Lana to find an orderly. Tana realized that all she really wanted was some-  Alice Leslie. “This is a great job and a wonderful group of people to

See Goodbye Lana Boling, continued on page 2

Travis County Central Campus Study

s 14,2008, There were 57 attendees represent-
Bl ing professional firms from across the nation.
The pre-proposal conference gave the attend-
ees an opportunity to ask questions under the
supervision of the Purchasing Oftice. One

of the attendees commented, “T have been to

Travis County has began the process to de-
velop a comprehensive, long-term Capital Im-
provement Project providing needed and essen-
tial facilities in the Downtown, South Congress,
Airport and other County campuses. The first
step in this process is to hire an expert to per-
form a needs analysis to study current and future
facility needs in the county, including re-use of
the Heman Marion Sweatt Historic Courthouse.

On October 31, 2008, Travis County issued After the proposals were recetved on
Solicitation No. QU90041-RV for the Central ' January 5, 2009, an evaluation committee
Campus Study for a Strategic Needs Analysis and Facilities Master Plan.  used a scoring matex supervised by Cyd V. Grimes, CPM,, Purchasing
Over 130 firms expressed interested in being a consultant to Travis County Agent. The evaluation matrix used criteria such as number of certified
for the development of the Central Campus Study by viewing the bid ~ professionals, years of experience, number of similar projects com-
documents online. The Purchasing Office will ensure a fai, thorough and ~ Pleted and inclusion of Historically Underutilized Businesses (HUB) as
coordinated process for all parties interested. sub-consultants. Eleven professional firms submitted their proposals.

A noncompulsory pre-proposal conference was held on November See Central Campus Study, continued on page 3

dozens of these pre-proposal conferences
and this is the best, most well organized one I
have ever attended.”
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RAVE.

By Jerome 'T. Guerrero

Lisa Rush, Law Librarian under Recotds Man-
agement fot Travis County; 1s this quartet’s featute
for the RAVE. Under her watchful eyes, she en-
sures County judges have the legal research mateti-
als they requite (hatd copy or electronic) to dispense
justice. She also keeps the Civil and Criminal Court
law lbrartes up-to-date and in good wotking
ordet.

As L\'}‘){'C[L‘d with any librarian, order and neat-
ness pr{,'\ml in Lisa% office. \Iulupk projects and
appointments wete listed on her bulletin board.
When I asked her about curtent actvities, she
quickly provided me documents and examples of
the services she provides.

Travis County participated in a grant program
which allowed the C ounty to hire an attorney and
technical writer to create lm:d forms for the hbrm
to assist the genetal public and other law fibraries,
The forms are written in plain language so that
someone with a 5th - the grade level education can
tead and undetstand them.

Thete are so many sad things that Inppm when
you go to the courthouse. Patrons come in to flle
divorce, probate a will and other evil matters. So
the need to be sympathetic and helpful comes eastly
to Lisa.

How did Lisa find this path to be a librarian? A
native Texan born in Houston but taised in Lufkin,

she graduated from Texas A&M with a double
majot in History and Journalism. She started her
graduate studies at The Unive ersity of Texas at
Austin and found out she “loved libtaries.”

- Recognize A VALUE-able Employee

The Law Libtary has two main customets, atorneys
and the genetal pub]}c Some days you can find Lisa
helping mth the general public but mmd\ she 1s in the
backgtound making sure things are opetating well. She
works hard to make sure that the library operates
smoothly 1n case “something catastrop shic wete to
happen to me.”

Anothet one of lisas projects 1s wotking with
Media to produce how-to videos on how to file many
of the legal forms they provide. “Our job is to find
legal information for out clients” The videos will dem-
onstrate how to file and submit legal forms

Lisa helps the coutts find vendors to translate legal
fotms into othet languages.  She is always sttiving to
unprmt the signs ﬂ]tuugh()ut the courthouse to make
it easier fot the public to navigate the judicial system.
Lisa goes above and beyond the call of duty every day.
She 1s 2 great asset to Travis County.

Contact Lisa at Iisa.rush@co.travis.tx.us x

Goodbye Lana Boling, continued from page 1

work with and I know she will love ths job as
much as I have” Lana s reflecting, trying not to

-ar up as she shares her thoughts about the ad-
ministrative staff, Juan Gonzalez, Patrcia
Estrada, and Vera Cervantes. ““They are the best
staft T could have asked for”
strictly supervise them because “they knew what
they needed to do and always did it.”

Lana’s family is exated and happy for her re-

tirement. She is especially excited to be spending
more tme with her new granddaughter, Haley:

She never had to

She 15 glad that Clyde, her husband is there to be
with her. “I'm blessed to have Clyde with me”
They plan on taking tops around the states. There s
stll more to see and do.

What was the one thing that made her work at the
Purchasing Office so rewarding? “The people. Not
only the office, but throughout the County. It was
like having family” Cyd V. Grmes, CPM. was
more than her boss, “she is my frend and will
always be my friend”” Lana will be greatly missed
and the office wishes her well. X
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Part 4 - Conflict of Intetest

Contlict of mnterest rules are directed
at preventing public officils from using
their authonty for personal economic
benefit rather than for the benefit of the
public. They are also used to disclose
any current or former business relation-
ships with government employees - -
dudmj elected and Appumted officals.
The penalties for violation range froma
Class C misdemeanor with a fine not to
exceed $500 to a felony violation.

The former Special Assistant to the
Associate Director of Minerals Revenue
Management, Minerals Management
Scng at the US. Department of Inte-
nor (DOI) was sentenced November
14, 2008 for a felony violtion of the
ciminal conflict of interest law; Acting
Assistant Attorney General Matthew
Friednch announced.

Jimmy W Mayberry, 05, of Strawn,
Texas, was sentenced to two years of
probation and a $2,500 fine. \lnhcm
was sentenced in the US, District Court
for the Dismct of Columbia by Judge
Henry H. Kennedy J.

\L{_Ul'd.ﬂ'ls? to the p]ul documents,
when Mayberry was neanng retirement
from federal service, he and his supervi-
sor explored ways he could return to
work for the DOl after his official retire-
ment. It was decided, according to
Mayberry's admission, to create a con-
sulting posttion that, while created and
intended specifically for Mayberry, was

required by law to be the subject of open
and fair competitive bidding procedures
Mayberry also admitted that in his oftr-
cial up’lun before retnng, he created
the "statement of work” that would sub-
sequently be used to define the posinon
and evaluate the bids of Mayberry and
hus mmptﬁr(}r\. Of all the bidders for
the positon, Mayberry was the only ;1p=
plicant to recerve a s?mdL of "excellent"
on every qualification category and was
awarded the contract.
Although the penalties may not
appear so severe, this 1s an example of
violtion of the publics trust m ther

government officials and  employees

When a vendor submits a proposal to
any government entity, they should
expect to be treated t.qmll\ and gi given a
far opportunity to bid. If an appearance
of a conflict of interest exists, it could
reduce the number of vendors who
submit bids. In turn, the government
entity would not receive the most com-
petitve price. Integnty and trust once
lost, is a long and difficult process to re-
clum.

The Travis County Purchasing Ofhice
takes responsibility to ensure that every
vendor is given equal access and oppor-
tunity to the bidding process. The award
winning office and HUB Program com-
bine to serve Travis County and the
public with a high standard of integnty
and trust, X

Central Campus Study, continued from page 1

A quick scan of these firms revealed
multiple firms with outstanding archs-
tectural and planning qualifications.
The Hstoncally Underutlized
Business (HUB) Program received
several calls concerming the require-
ments for HUB participation and fill-
ing out the Good Faith Effort (GFE)
forms. The HUB staff provided list-
ngs of HUB certified professional
firms to the pome consultants to
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assist them with the GFE require-
ments. The HUB staff is avalable to
assist pome and sub-consultants,
The evaluation commuttee scored
and presented a selected list of con-
sultants to the Commussioners
Court. Ata later date Ms. Grimes
and the evaluation committee will
negotiate a contract on for the
County. Updates to the process will
be avalable 1n latter issues. X

/(

(7

Economic Opportunity Forums

02/25/09 - Austin

Construction HUB Forum

Address: AT & T Executive Educanon and Conference Center 1900
University Avenue Austin TX

Information: Hosted by the University of Texas at Austin, Project
Management and Construction Services. Join us from 200 pm. to
5:00 pm. for an afternoon of nfl\mdungmdbmldngm]mhps
mﬂll’mneﬁmtmrctors and representatives from other agencies with
constructon

Contact: For information contact: Murel Kruse, HUB Staff Associ-
ate at 512-475-6856 or emal munel kruse{@austinutexas.edu

04/29/09 - Austin

The University of Texas & University of Texas System HUB Vendor
Fair

Information: 9:00 am to 300 pm.

Contact: Annette Smith HUB Associate The University of Texas at
Austin 2200 Comal Street Austin, Texas 78722 512 471-2850 512
471-2689 fax

(04/30/09 - Austin
Spring 2009 Power to Purchase Technology Expo Online registration
and additonal information will be available soon

Address: 900 Barton Sprngs Road Austin, TX 78704
Information: Department of Information Resources (DIR)
Contact: Sofia Guerra sofia guerri@distate.txus

Odyssey
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We never think of” parting ways
Along the path of life’s highway
For the road ever goes on and on
And the journ
But there are curves

1S SO l( )]]U'

s around the bend
That we don’t see where they end
Yet we follow the brig

Where it may lead time a

In some the road goes

For others short as on ;'1&(.-1:} 1C17

Hut in T.im{" tll-;' roacdg ums out
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Rein i Repatr Costs

By Fredenck Marks

Contracting for equipment tepair setvices can be chﬂlleﬂgmg for even
the most e\'penenced professional. It usually starts with a call from your
end user saying something like this: “Our wklgct broke ||
and it needs to be fixed. | have to take it to the repait ;
shop. T dont know how much it will cost. I know there
are othets who repair them, but I don't have enough
information to write a repatr specification for you to
bid. I told them 1t’s an emetpency and we need it fixed
immediately. [s that OK with your” That’s when dollar
signs appeat on the eyeballs of the ownet of the tepalt
factlity.

After your blood pressute returns to normal, you
and your new best friend — your end uset — have to de-
cide on what you want done. T\plca]l\ what you want
is ot to have the opetating equipment fixed but tather to have it “testoted
to otiginal factoty specifications and t[)lLHlllCCb using otiotnal equipment
manufacturer (OEM) patts and processes.”

How you specify and contract for that type of repatris your challenge.
For starters, be waty of terms such as “temanufactured,” “refurbished”

“tecondmoned”“rebuﬂt," “Tike new” and “used” They differ gready by in-

dustry and local practice, and unless you are using OEM 5pt.mﬁcauons, you
may get less than what you expected Sometimes a call to the OEM will
save you hours and dollass. At the very least, you'll gsun valuable advice.
You need to define what you want done. Find out i the manufacturer
of the equipment has a repair specification that you can use. If not, check
one of the professional sodeties, such as SAE or ASME, to seeif they
have genetic specifieations for repair ot refurbishment. Professional societ-

tes ate the undiscoveted country when it comes to reseatch. Theit membet-

ship lists are an immediate bid list for you.

After you deade what you want done, structure your solidtation docu-
ment to reflect the pricing for the different stages of the repair. The more
Gltegones of work you can have bidders price for you, the easter it will be
fot you to evaluate bids. For example, all bidders will have to transport the
qu.npmmt to theit shop. That s a line ttem in your bid. They will have to
inspect the equipment and detetmine what needs to be repalred That’s an-
other line item. The Jabor rates are difterent for transportation than for in-
spection and generating a bid.

Determine how many houts you think it will take to tepair the equip-
ment, and include that as an estimate. Have bidders categonize the hourly
rates of thetr repatrs (difterent mtegones of labor = diffetent hourly ntes)
This information can be structured as “estimated for bid evaluation put-
poses only”

Repair parts also can be estimated by bidders, based on a manufacturer’s
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price list ALWAYS ASK FOR YOUR DISCOUNT OFF THE LIST.
Estimate how much that will be and include that as a line item in your solict-
tation. In the event of unforeseen conditions that may arise during the

’ tepatr, you need to include i your solicttation a way
to determine pticing: Ask for shop rates and addi-
tional costs for specialized equipment. Do not
depend on the bidder to provide these you without
asking. It’s a profit center for them.

Consider including in your terms and conditions a
tequest for thhcauc-n information such as: yeas in
business; a list of shop equipment; contracts fot te-
pairs of similar equipment; and approvals from
manufacturets showing that the bidder is an autho-
ized repait facility. You also should reserve the rght
to approve costs before ptoceeding and to examine
all records such as time sheets and tnvolces for tepatr patts. Have your end
user teview them for teasonableness and accutacy. Reserve the nght to ap-
prove all wotk prior to proceeding to ensute that propet procedutes ate fol-
lowed.

Follow-up is Jmport:mt Have your end user or engineer track the prog-
ress of the tepatt. If necessary, have a failure analysis performed. Ask for
the teplaced parts back so your end uset can vesify that new parts were in-
stalled. You may even want to hire a professional engtneer to do this for
you, which is a professional service that also can be bid. An engineer can
help you negotiate and write your specifications, and they’ll be working for
you —not the biddet.

NEVER, NEVER ket your end user send opetating equipment toa
repalr factlity without some form of agteement regarding pricing or tepat

ifications. In the worst-case scenario, costs would be ovet yout bid limit
aﬂd youd be left with a box of parts and a valuable piece of OP(.t'ltIi r
uq)ment inastage of distepait. If you found that the ongmal repar facil-
ity wasn't the low biddet, one b:ddcr would have to pick it up from another
bidder’s factlity. You'd have no conttol over what was done, possibly leading
to increased costs.

Use your training and skills — it’s all part of the value you add as a profes-

sional to your otgantzation. Good luck. X

“Repnnted with permission. Copynight 2008, Penton Media Inc”
from the GOPRO publication June/July 2008 issue

Frederice Mankes, CPPO, 17°CO, is a retired purchasing officer mho has beld posi-

tionis as a supervisiiig bier for the Port Aithority of New York asd New Jersey as

well as divector of material marnagenment for Northern 1 irgnia Commty Collece.
Contact Marks at franks(@mindspring.com
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Small Business Development Program

By Michelle LoRee Frith

The Travis County HUB Program partners with the City of Austin and
other government entities to foster cooperative working relationships on
HUB Opportunitics and others issues regarding the HUB community,

Small business owners in the Austin area
have a jewel in Central Austin, The City of
Austin’s Small Business Development Pro-
gram offers resources for entreprencurs to ex-
pand their existing businesses, or to help
those with dreams of business ownership to
realize their visions. The Small Business De-
velopment Program (SBDP) has been an ad-
vocate for small business owners in Austin
and the surrounding area since 2000 and has
grown in size and scope since its inception.
The program, part of the Economic Growth
and Redevelopment Services Office, has be-
come a portal of information for Austin en-
treprencurs to get the tools they need to be
successful in our changing economy. |

Located just south of Lady Bird Lake at the corner of South First
and Barton Springs Road in One Texas Center, the Small Business
Development Program (SBDP) has many different resources for
small businesses owners, including BizAid Business Development
which provides free technical assistance with writing or reviewing
existing business plans and marketing plans. Each Tuesday morn-
ing, SBDP offers a free one and one-half hour Business Start-Up
Orientation which covers the very basic questions to consider when
opening a small business. Since access to capital is the number one
need of small business owners, BizAid Accessing Capital offers free
credit reviews for business owners, assistance with filling out loan
applications and help with understanding business finances. BizAid
Business Education conducts low-cost classes on topics ranging
from Legal Contracts to QuickBooks to Copyright and Intellectual
Property.

Besides the BizAid program, SBDP operates the Business Solu-
tions Center (BSC). The BSC is a technology resource center con-
taining business research software and web subscriptions to help
small business owners find business opportunities and utilize tech-
nology to start or expand their businesses. The Business Solutions
Center has printers, a copier, fax machine, scanners and other office
equipment ideal for Austin entrepreneurs. The BSC is free to access

and has minimal fees for printing, copying and faxing. The Center is open
Monday through Friday from 8:30 a.m. to 4:30 p.m. on the first floor of
One Texas Center, located at 505 Barton Springs Road. The resources in-
clude web subscriptions to research bid opportunities in construction or
construction-related business and business sales opportunities with the
government, a nationwide commercial real estate
database, business to business research web sub-
scriptions, demographics technology and busi-
ness plan software, among others. Additionally,
the SBDP offers small business owners informa-
tion and referral to local organizations that may be
helpful to their businesses. SBDP offers CD’s
containing self-referral resource guides for busi-
ness networking organizations, non-profit busi-
ness service providers and a start-up guide. These
resources can be instrumental in discovering not
only who can help an entrepreneur, but where
other small business owners meet for networking.

SBDP has recently launched the Small Business
Mapping project, www.explorelocalaustin.org,
which highlights small businesses in five areas,
including Guadalupe, East Sth and 6th, East 11th and 12th, South First and
North Loop. This web site helps visitors or residents to learn what small
businesses are in these areas, what they do and find their contact informa-
tion. Many of these small business owners have no other web presence.
Plans are underway 1o add more small business areas to the website.

Finally, special events are offered to the community. Annual events
bring content-area experts together with Austin entreprencurs. The
annual Mect the Lender, held each August, brings over 40+ lenders to
Palmer Events Center where the small business owner can discuss financ-
ing in a casual setting. Getting Connected, held in the spring, helps entre-
prencurs to access dozens of non-profit service providers and business
networking groups at an information fair. The Industry Specific Start-Up
Conference focuses on one industry every other year and brings experts
and successful business owners to share their knowledge and experience
with the new business owner.

Discover the jewel of Central Austin! For more information, call
512.974.7800 or visit their website at www.cityofaustin.org/sbdp.

Ms. LoRee Frith is the Qutreach and Marketing Coordinator for the Small
Business Development Program (SBDP) with the City of Austin



