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Steering Committee

The Steering Committee is made up of eight community

Structure members and representatives from five partner organizations.
The Palm School Steering Committee is an active partnerin the
Concept Plan development process and in planning processes
leading up to the restoration and reimagining of the Palm School
property.
Palm School Steering Committee
Member Member Type
EDSI staff Name
Staff Name | Title Andrew Community Member
Christy Director of EDSI Gonzales
Moffett : : Community Member
Amy Managing Director, Anna Maciel (Alum)
McWhorter | Economic and Strategic Linda Community Member
_ Plarming ' Quintanilla (Alum)
Bill Wilson Policy & Planning Marcos de Community Member
. Man.ager Leon (Alum)
Addison Senior Planner Novert Community Member
Ptomey . : Morales
Selena Managl'ng Director, Peggy Vasquez | Community Member
Munoz Strategic ?nd Ted Eubanks | Community Member
Community Engagement Community Member
Sergio Plaza | Planning Manager, Tofa Vasquez | (Alum)
1] Community Engagement Travis County
Madai Community Engagement Historical
Mont‘es Specialist‘ Gilbert Rivera | Commission Rep.
Jasmin Community Engagement VACANT City of Austin Rep.
Gardner Specialist John Rosato | ULI, Austin Rep.

Colette Pierce

Waterloo Greenway

Burnette Rep.
Save Palm School
Maria Solis Coalition Rep.




Meeting & Attendance Agreements

The Steering Committee will use the consensus model for decision-making. Consensus is
defined as “everyone understands and will support the final decision.” It does not
necessarily require unanimity, but everyone must agree not to sabotage or speak outin
opposition to the decision after the fact.

~Facilitation Skills for Public Participation Practitioners,
The Participation Company

Operationalizing Steering Committee members will use the “traffic light”
Consensus method as a toolto check for consensus during discussions.

Green indicates that a member agrees with a proposed
decision point.

indicates a member needs more information or
discussion on some details before becoming comfortable
with a proposed decision point.
Red indicates that a member disagrees with a proposed
decision point and is far from consensus.

The Steering Committee will not move forward with a
decision if someone has a red light during a consensus
check. The group will check in with folks who present yellow
or red during a consensus check.

Ground Rules * Listen actively, compassionately and respectfully
(turn off phones, no sidebars, etc.)

» Take responsibility for the quality of your
participation. Speak your truth and let others speak
theirs.

» Stayfocused on the issue at hand.

* Assume bestintentions

* Avoid acronyms/jargon

* Only one person speaks at a time to respect others
when they’re talking

* Be conscious of body language and nonverbal
responses (no eye rolling, etc.)

* Meeting facilitator will ask group to silence
phones/technology

* At start of meeting, facilitator could ask for
permission to interrupt, if needed.




* Adding time-keeping responsibility to committee
members, if agenda is running long, ask for
permission to extend meeting.

* Committee could provide considerations for future
meetings in advance to help members prepare for
upcoming meetings.

Minimum Attendance

A simple majority is needed for decisions by the Steering
Committee. Discussion can occur with less than a simple
majority

Absences

If a member of the Steering Committee is unable to attend a
meeting, they must either “decline” the meeting calendar
invite sent by Travis County staff or email
palmschool®@traviscountytx.gov. If a member misses three
consecutive meetings, it will trigger a conversation between
that member and County staff — staff will reach out to the
member to check in and inquire about continued ability to
participate in the Steering Committee.

Backups & Proxies

No backups or proxies will be able to attend in place of a
sitting Committee member because of the extensive
selection process used in the selection of the Steering
Committee.

Use of Technology &
Devices

All phones and technological devices should be put on silent
at the beginning of each meeting. Laptops, tablets, and
phones are permitted during the meeting as long as the
technology does not interrupt the meeting and members
remain engaged. Members agree to step out any time they
need to take a phone call.

Meeting Logistics

The Steering Committee will continue to meet monthly on
the second Thursday of each month from 1-3 PM at 700
Lavaca St. Meetings will start promptly at 1PM.

Community engagement events may be held in locations
other than 700 Lavaca St.

Additional Time
Needed

The minimum commitmentis 2 hours per month. If
committee business requires additional time commitment
for community engagement events, Commissioners Court
briefings, etc., Committee members can rotate attendance
responsibilities to attend these events. For regular meetings,
staff will attempt to arrange additional time for room
reservations if committee members reach consensus to stay
late to handle committee business. For community
engagement events, the Committee may want to extend
time commitment to include a 30-minute debrief following




the engagement event. Staff will let the Steering Committee
know at least 1-2 months in advance of any community
engagement events, Commissioners Court briefings, etc.
that will require the attendance of Committee members for
planning purposes.

Materials Provided by
Staff

The materials provided by EDSI staff for the Committee for
its monthly meetings:

* Agendas & Slides

* Meeting Summaries

*  Writing Utensils

* Something to write on

* Binders w/ meeting material

* Snacks

In-Person or Virtual
Meetings

Steering Committee meetings will be held in-person only,
with an option for virtual meetings in case of
emergencies/natural disasters unless the group decides
otherwise. Hybrid meetings will not be an option.

Open/Closed
Meetings

Monthly Steering Committee meetings will remain closed to
the public. The Committee will have the option, and must
decide as a group, to host open meetings in the future to
receive public comment.

Throughout its community engagement process, the
Steering Committee will provide in-person and remote

opportunities for stakeholders to share input and ideas.

Committee Communication

Meeting Summaries

Summary notes will be taken by EDSI staff and, once approved
by the Committee, uploaded to the Palm School webpage on the
Travis County website.

Talking Points

Staff will draft and distribute Talking Points by close of business
the Monday following each Steering Committee meeting.
Steering Committee members will provide feedback if they
request edits to the Talking Points. For particularly sensitive
topics, the Steering Committee may establish specific Talking
Points at the end of the meeting instead of waiting until the
following Monday.

Replacing a Steering
Committee Member

Organization Representatives:
1. Travis County staff will reach out to organizations to
inquire about replacement representatives




2. Travis County staff will provide on-boarding and
orientation to organization representative replacements

Community Representatives:
Because of the extensive selection process, community
members on the Steering Committee will not be replaced.

Charter Amendment | Any member of the Committee can suggest amendments to the
Process Charter.
Internal Committee members may speak freely as individuals but may

Accountability

not speak as representatives of the Committee unless given
explicit, specific permission or instruction by the Committee.

Members will not address issues outside of the group-approved
talking points; if members are asked about those issues, they
will defer to the upcoming meeting to discuss it with the
Committee and Staff.




