NORTHEAST COMMUNITY ADVISORY COMMITTEE

CHARGE

The Collaborative Northeast District Plan Community Advisory Committee (CAC) will be active
partners in the Northeast District planning process and in efforts to ensure community input will be
central to ultimately shaping how the area moves toward an equitable future. Working in
partnership with the Working Group, City and County staff and a consultant, the Northeast CAC
will:
e Craft a charter to inform group agreements on attendance, interaction and group decision
making
e Create and implement a Collaborative Engagement Plan (CEP) that builds upon previous
work and serves as a living document that includes communication and feedback loops
that inform continued design and implementation of the Northeast District Plan
e Based on community engagement results, provide input and make recommendations on
items related to the Northeast District Plan, including
o Confirmation and prioritization of needs and gaps identified in Analysis produced by
the Working Group
o Prioritization of List of Projects, produced by the Working Group, that could address
needs and gaps identified in the Analysis

ACCOUNTABILITY
The Travis County Commissioners Court and the Austin City Manager’s office will have final
approval of the Northeast District Plan and other recommendations, including the CEP, from the
Northeast Community Advisory Committee.

DURATION

Northeast Community Advisory Committee members will be asked to serve on the CAC for 12 -24
months.

LOGISTICS

Meeting location: TBD by the CAC in consultation with the Working Group, City and County staff
and the Collaborative’s consultant. Could be a mix of virtual, in-person, and hybrid meetings.

Meeting Frequency: TBD by the CAC in consultation with the Working Group, City and County staff
and the Collaborative’s consultant. At least once per month.

Meeting Dates/Times: TBD by the CAC in consultation with the Working Group, City and County
staff and the Collaborative’s consultant.
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