Palm School Steering Committee Meeting
December 11, 2025, 1-3pm
700 Lavaca Street, Austin, Texas
Meeting Agenda

. Welcome & Announcements

. Review and Approve Meeting Summaries
a. November 13 Meeting Summary

. Partner Organization Updates
a. City of Austin
b. Save Palm School Coalition

o

Travis County Historical Commission

(o

. Urban Land Institute — Austin

®

Waterloo Greenway Conservancy

. Group Charter Discussion
a. Finalize & Approve Group Charter

. Community Engagement Plan

. Meeting Schedule and Follow Up
a. Future Meeting Schedule
e January 8", 700 Lavaca, 1%t Floor, MF-B
e February 12", 700 Lavaca, 1% Floor, MF-B

b. Review action items and follow up for the next meeting



