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Section I - Introduction 
 
 The Travis County Children's Protective Services (CPS) Board is comprised of up to 15 members 
appointed by the Travis County Commissioners for three-year terms. The CPS Board is the Travis 
County Child Welfare Board, as defined in the Texas Family Code – Section 264.005 - County 
Child Welfare Board.  

Our mission is to: 
♦ Provide financial support for the special needs of children and families involved with 

DFPS 
♦ Educate our community about child abuse and neglect issues 
♦ Support and provide a liaison between Travis County Child Protective Services staff and 

the public by increasing our community's awareness of child welfare system, including, 
programs, policies, and needs. 

The CPS Board’s primary function is to evaluate expenditure requests and to direct and oversee the 
use of an annual budget. Travis County allocates funding for children and families involved in the 
child welfare system in the county. The goal is to provide assistance when other governmental and 
community partners cannot meet a family’s need. Historically, funding is used for: 

♦ Substance abuse testing for caregivers at more accessible locations and times; 
♦ Clothing, bedding, and safety-related items; 
♦ Summer camps and after-school programs; 
♦ Medical expenses; and, 
♦ Miscellaneous special needs, as approved by the Board. 

 
The board sets budgetary guidelines on an annual basis, reviews expenditures and authorizes 
outlier expenses. The funding used by the board is authorized annually through the Travis County 
budget process by the Travis County Commissioners. The board budget is maintained as a part of 
the Health and Human Services authorized budget and subject to all budgetary rules set by the 
County.  
 
 
 
 
 
 
 
 
 
 
 
 
 

https://statutes.capitol.texas.gov/Docs/FA/htm/FA.264.htm
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.264.htm
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CPS Board members and their respective appointment and term expiration dates are listed in the 
Figure 1 below: 
 
Figure 1: Child Protective Services Board Members and Appointment Dates 
 

 
Precinct 

  
Name 

 
Date(s) of Appointment 

Proposed Term  
Expiration Date 

 
2 

  
April Ferrino - Chair 

•  Appointed 9/29/2015 
•  Reappointed 4/30/2019 

  
June 30, 2022 

 
3 

  
Kori Gough 

•  Appointed 9/29/2015 
•  Reappointed 4/30/2019 

  
June 30, 2022 

 
1 

 
Laura Hoke 

•  Appointed 7/16/20?? 
•  Reappointed 4/30/2019 

 
June 30, 2022 

 
3 

  
Fairy Davenport Rutland 

•  Appointed 7/16/2013 
•  Reappointed 4/30/2019 

  
June 30, 2022 

 
4 

  
Beth Gerlach – Vice Chair 

•  Appointed 7/19/2016 
•  Reappointed 5/16/2017 

  
June 30, 2020 

 
 

2 

  
  
Carole Hurley 

•  Appointed 4/5/2011 
•  Reappointed 7/15/2014 
•  Reappointed 7/06/17 

  
  
June 30, 2020 

3 Leigh Mathew Rodriguez •  Appointed 1/15/2019 June 30, 2020 

2 Ashley Harris •  Appointed 7/06/2017 June 30, 2020 
3 Maggie Ellis •  Appointed 7/2/2019 June 30, 2020 
3 Lauren Donder •  Appointed 6/26/2018 June 30, 2021 
1 Will Francis - Treasurer •  Appointed 6/26/2018 June 30, 2021 
1 Patricia Woods - Secretary •  Appointed 6/26/2018 June 30, 2021 
2 CJ Zhao •  Appointed 6/26/2018 June 30, 2021 
4 Cole Di Carlo •  Appointed 1/15/2019 June 30, 2021 

Vacant   June 30, 2021 
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Section II - Board Initiatives 
Last year, the Board identified four objectives to accomplish in 2019. The table below provides a 
summary of them, their status, and any accomplishments achieved. All of the initiatives the Board 
implemented and achieved are discussed in greater detail below the table.  
 
Figure 2: Summary of Board’s 2019 Objectives and Their Status 
 

 2019 Objective  Status Accomplishments 
1 Continue to refresh the CPS visitation 

rooms on a quarterly basis for the benefit 
of families and caseworkers. 

Completed At the end of 2019, the board learned that the 
south Austin cps offices had a significant pest 
infestation in the redone visitation rooms. All of 
the furniture, decorations and supplies in these 
rooms had to be removed and destroyed. 
Refurbishment is underway. 

2 Continue to recognize CPS caseworkers 
for the difficult and demanding jobs they 
perform by sponsoring 1 to 2 appreciation 
events per year. 

Completed Through donations, caseworkers received an ice 
cream social and had gift cards for massages. 

3 Continue to support adoption day in 
November in the Travis County courts.  

Completed Travis County’s 18th annual adoption day had 39 
children becoming a part of 23 families.  Courtesy 
of the Board, each new family is presented with a 
copy of the book, The Connected Child: Bring 
hope and healing to your adoptive family. 

4 Continue to discuss and learn about drug 
testing requirements and how these funds 
are used. 

Completed After monitoring Board expenditures, in 
coordination with DFPS, and the County the 
Board developed a new drug testing protocol.  
  

 
Visitation Rooms Volunteers  
When children are removed from their parents and placed in the care of CPS, it is important that 
they have opportunities to maintain relationships with their families. Many children are reunified 
with their families through support with CPS, but regardless of the case outcomes, children can 
benefit from forming life-long safe and positive attachments with family. To facilitate these 
meetings, CPS offices have special visitation rooms for children and their families to use.  
 
Because visitation rooms are places where families can heal relationships, preserve a sense of 
belonging, as well as, practice skills learned through parenting support, and demonstrate the ability 
to care for their child, the Board made a commitment several years ago to support CPS-involved 
families by recruiting volunteers to furnish and clean the visitation rooms.  
 
The north Austin CPS offices have eight visitation rooms and the south Austin CPS offices have 
four visitation rooms. The Board engages individuals and organizations to volunteer time, talents, 
and furnishings to keep up the rooms several times a year. Typically, volunteers paint, clean and re-
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stock the room with furniture (e.g. couches, tables, bookshelves) and home decorations (e.g. 
pillows, rugs, toys, art supplies, books). Periodically, these visitation rooms need a more 
comprehensive re-do or makeover.  In December, the board approved up to $3,000 per visitation 
room for the purchase of new furniture for the South Austin visitation rooms after a bedbug 
infestation.  The Board is considering purchasing new furniture for the other CPS location and 
replacing the furniture in all visitation rooms on a routine basis.  
 

Case worker Appreciation Events 
The CPS Board recognizes that CPS caseworkers are the heroes who make everything happen for 
children and families in state care.  The Board sponsors appreciation events on a periodic basis, 
such as “Ice Cream Socials” at CPS offices.  
 
Other appreciation events sponsored by the board included one board member’s generous donation 
of converting all of her accumulated Massage Envy points into gift cards that she donated to 
county caseworkers.  This donation allowed the local CPS program director to award 15 CPS 
Supervisors with Massage Envy gift cards.   
 
In November, the Board sponsored two training sessions for CPS employees to provide them the 
opportunity to increase their knowledge and skills about drug testing. (More information about the 
training can be found on page 11 of this report.)  In addition to sponsoring the training, the 
Appreciation committee requested from Austin businesses various gift cards to award to the 
training participants.  Local businesses that voluntarily showed their appreciation for Travis 
County caseworkers included: Caffé Medici, Jack Allen’s Restaurants, Alamo Drafthouse, the 
Violet Crown Movie Theater and Tacodeli.  The Board is extremely grateful for the support of 
these local businesses. Giveaways in partnership with community members, such as Ipsy and 
Thrivent are also provided at some appreciation events. Through these events the CPS Board hopes 
to ensure caseworkers and other CPS employees feel appreciated and valued for their work.  

 
Adoption Day  
Each November is National Adoption Month. Across Texas, organizations hold special events 
celebrating families created through adoption from the foster care system. In Travis County a mass 
adoption celebration is held every year on the first Thursday in November. This festive event takes 
place in the courtrooms of Gardner-Betts Juvenile Justice Center and is sponsored by The Austin 
Bar Association in partnership with the Board, Child Protective Services, Gardner-Betts Juvenile 
Justice Center, and Partnerships for Children, CASA of Travis County, and the Travis County 
District Clerk’s Office. The hallways and courtrooms are decorated in a Wizard of Oz theme to 
emphasize that “There’s No Place Like Home.”  The event includes games, food, giveaways, 
magic shows, and a special stuffed animal gift for each child.  The Board provides each new family 
with a copy of the highly acclaimed book, “The Connected Child: Bring hope and healing to your 
adoptive family.” (Purvis, Cross, Sunshine, 2007). 
 

https://www.childwelfare.gov/topics/adoption/nam/
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In 2019, Travis County marked its 18th annual Adoption Day by bringing together 39 children to 
be a part of 23 families.  More than a dozen attorneys were joined by 3rd Court of Appeals Chief 
Justice Jeff Rose, Justice Chari Kelly, and Justice Gisella Triana, along with many other Travis 
County judges who volunteered their time to create forever families. 
 
The Children's Bureau, within the U.S. Department of Health and Human Services, funds the 
National Adoption Month initiative each November through a partnership 
with AdoptUSKids and Child Welfare Information Gateway. The initiative’s goal is to increase 
national awareness and bring attention to the need for permanent families for children and youth in 
the U.S. foster care system.  

 
New County Drug Testing Protocol Implemented 
Parental substance use is a contributing factor in many removals in Texas and drug testing is an 
important tool when helping families on their path to recovery.  The Board provides funding for 
drug/alcohol screenings for CPS families involved with Parenting in Recovery/Family Drug 
Treatment Court and those receiving ongoing services. Over the years, the Board's expenditures for 
drug/alcohol screenings—particularly for screenings used by CPS in ongoing services—have been 
difficult to control and is often the largest expenditure of the Board’s budget.  In 2018, drug testing 
accounted for 72 percent of the Board's budget, as shown in Figure 3.  
 
FIGURE 3: DRUG/ALCOHOL SCREENING AS A PERCENT OF TOTAL CPS BOARD BUDGET, FY 2017 TO2019 

Budget Category FY 
2019 
% of 
Budget  

FY 
2018 
% of 
Budget 

FY 
2017% 
of 
Budget 

Service Description 

Drug/Alcohol 
Screening 

62% 72% 57% Drug and Alcohol screening tests performed at a lab on CPS 
involved parents due to risk of abuse/neglect  

Source: Travis County Health and Human Services.  

 
To help manage the CPS drug testing line item of the Board's budget and ensure the most efficient 
use of resources for families involved with substance use, the Board spent the last year carefully 
reviewing spending in this area and exploring opportunities for improvements. Most recently, in 
consultation with Judges Byrne and Martinez Jones, CPS Region 7 leadership, CPS State Office 
(Associate Commissioner for CPS), Travis County HHS staff and the Board, a new protocol was 
designed to streamline the drug & alcohol testing process and align funding sources.  
 
The goals of the protocol aimed to ensure that State funded drug testing was used as the primary 
source of funding. While County drug/alcohol testing funds were used to support the Parenting in 
Recovery / Family Drug Treatment Court and specific testing ordered by the Judges overseeing the 
CPS dockets.  Because of the oversight in 2019 the expenditure rate decreased by 31 percent from 
the previous fiscal year. In fiscal year 2020, the board anticipates reducing this expenditure rate by 
another 25 to 30 percent while still ensuring adequate funding for this service need through higher 

https://www.acf.hhs.gov/cb
https://www.hhs.gov/
https://adoptuskids.org/?utm_source=Gateway&utm_medium=Link&utm_campaign=NAM
https://www.childwelfare.gov/
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utilization of State funds for Travis County. As fiscal year 2020 is the pilot year, the board will be 
monitoring closely to ensure no reduction in service or creation of service gaps.  This savings 
allows the board to reallocate funds to other areas of need for CPS involved families.  
 

Section III - CPS Board Financial Overview 

FIGURE 4: CHILD PROTECTIVE SERVICES BOARD ANNUAL EXPENDITURES, FISCAL YEAR 2019 TO 2017 

 
          
Source: Travis County Health and Human Services.  

Travis County General Funds, Unclaimed Capital Credits and Title IV-E Reimbursement fund the 
Board. The Travis County General Fund comprises 93% of the budget and 7 percent is from 
Unclaimed Capital Credits. These credits come from electric cooperatives that report capital credits 
to the Texas Office of Comptroller’s Accounts as unclaimed property. Texas law allows counties to 
claim a portion of the unclaimed capital credits originating from their county and use them for 
specific programs. Travis County has designated a portion of these funds to the CPS Board. Lastly, 
certain Board expenditures, such as clothing are considered reimbursable through a contract with 
Texas Department of Family and Protective Services (DFPS) through federal Title IV-E. Title IV-E 
reimbursable funds account for less than 1 percent of the Board budget. The funds are allocated to 
the board budget based on when they are received from the State during a fiscal year. 
 
Travis County Health and Human Services (HHS) finance staff provides oversight and 
management of the budget per the Board’s direction. The HHS staff ensures that all funding 
requests comply with the Board’s and County budget guidelines, as well as the County’s 
purchasing rules. HHS staff are responsible for entering all information into the County’s Financial 
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System (SAP), coordinating with Child Protective Services for required back-up, tracking payments 
and reconciling the budget.  
 
Expenditure amounts vary year-to-year based on the priorities and needs of children, youth and 
families involved in the CPS system. The CPS Board collaborates with local non-profit groups, 
such as Partnership for Children and Fostering Angels that also serve children, youth and families 
involved in the CPS system. Through the collaboration, practices have been developed to minimize 
service duplication, increase service delivery, and ensure each entity focuses on its preferred service 
area. Consequently, a shift in spending practices for the CPS Board occurred and has been 
maintained over the last 3 fiscal years.  Fostering Angels expenditures focus on birthday gifts and 
graduation packages, and a portion of enrichment camps for foster youth; while Partnerships for 
Children funds clothing, transportation, some enrichment activities and bulk purchases. This 
allowed the Board to pay for drug/alcohol screenings, bulk purchases, a reduced amount of 
clothing, transportation and ancillary services.  
 
For fiscal year 2019, the adopted budget of the board was $372,353 and was funded with Travis 
County general funds. The adjusted budget was $402,353 and included $30,000 allocation from the 
Unclaimed Capital Credits. The board expended 95 percent of their budget on services and 
supports for CPS involved families. The largest expenditure of the CPS Board remains drug testing 
that accounts for 62 percent of the budget in 2019. 
 
Budget categories, as shown in Figure 5 are defined below: 

• Bulk purchases are made in coordination with the County purchasing department and 
distributed through the local Rainbow Room, managed by Partnership for Children.  

• Clothing costs are reimbursed up to $300 annually per child. The caregiver receives 
authorization from the County to make the purchases and then submits the receipts for 
reimbursement.  

• Ancillary services are a range of services that are unique to the circumstances of the child, 
youth or their family and are funded by the Board when other payment sources are 
unavailable.  

• Transportation primarily is the purchase of discounted bus passes to be distributed to CPS 
involved families.   

 
 
 
 
Figures 5 and 6 show the percent of spending for fiscal years 2017 to 2019 by budget category and 
the total dollars spent by budget category, respectively.  
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FIGURE 5: PERCENTAGE OF TOTAL EXPENDITURES BY BUDGET CATEGORY FOR FISCAL YEARS 2017 TO 2019 
Budget Category FY 

2019 
% of 
Budget  

FY 
2018 
% of 
Budget 

FY 
2017% 
of 
Budget 

Service Description 

Drug/Alcohol 
Screening 

62% 72% 57% Drug and Alcohol screening tests performed at a lab on CPS 
involved parents due to risk of abuse/neglect  

Bulk Purchases 23% 16% 23% Items to support families caring for children involved in the CPS 
system: car seats, pack-n-plays, strollers, baby gates, medicine 
locking boxes, fire extinguishers, smoke alarms, CO alarms, 
safety kits, Diapers, Sensory and therapeutic items, storage and 
cleaning supplies, hygiene products, beds, air mattresses and 
pumps. These items are distributed through the Rainbow Room 
managed by Partnerships for Children. 

Clothing 5% 5% 12% Families caring for children are reimbursed up to $300 a year 
for authorized clothing expenditures. 

Ancillary Services 5% 5% 5% Range of supports to CPS involved children/youth and their 
families. Such as camps, driver’s education, childcare, summer 
school, tutoring, medical/dental services, and adoption costs. 

Transportation 5% 2% 3% Capitol Metro Bus Passes to facilitate visitation and attendance 
at appointments for CPS involved families.   

Source: Travis County Health and Human Services.  

 
 

FIGURE 6: TOTAL EXPENDITURES BY BUDGET CATEGORY FOR FISCAL YEARS 2017 TO 2019 

 
  SOURCE: TRAVIS COUNTY HEALTH AND HUMAN SERVICES. 
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Safe Kids Fund 
The Safe Kids fund is a non-profit established by the Board to handle requests beyond the 
guidelines of what the county may reimburse.  The Safe Kids fund handles larger requests aimed 
specifically at caseworker needs or ways to increase the visibility of the Board.  In 2019, Safe Kids 
had the following expenditures: shared funding with other CPS Boards for a reception at the 
annual Department of Family and Protective Services’ (DFPS) Leadership Conference, two 
trainings about substance abuse for CPS Travis County caseworkers, and other expenditures that 
were requested by families for children in CPS care.  
 
2019 Initiatives  
The DFPS Leadership Conference was held October 7–9 in Dallas.  More than 300 CPS staff from 
the Program Director level and above were in attendance. The CPS Boards’ reception was held on 
the first evening of the conference and was an opportunity for the boards from the other large 
metropolitan counties to identify their work to DFPS staff. The Safe Kids Fund contributed $1,500 
for the reception. Other metropolitan counties that contributed included: Bexar, Dallas, Harris, and 
Tarrant.  The reception provided a unique opportunity for DFPS staff and county boards to 
connect. It allowed the boards to show the vital roles they play in the child welfare system and give 
back to the hardworking members in leadership at the DFPS. 
 
Safe Kids provided funding for the Board to host a training, Supporting Parents with Parent Substance 
Use Disorders in the Child Welfare System.  More than 50 DFPS Family-based Safety Services and 
Conservatorship caseworkers attended the training on on November 7th and November 14th. Those 
who attended commented favorably about the content and enjoyed the learning opportunity.  The 
training enhanced caseworkers knowledge about a relevant topic, as well as demonstrated that the 
Board supports workers in a variety of ways, in addition to fulfilling funding requests. Specific 
information about the training and its topics is listed below: 
 
Speakers and Topics: 

• Best Practices for Drug Testing: Lisa Wallace, LMSW, LCDC, Assistant Director of 
Substance Use Services/OSAR and Sharon Berger, LMSW, LCDC, Travis County CVS 
Program Director will highlight appropriate referral and use of drug testing services and 
helpful information on interpreting drug testing results. 

• Using Motivational Interviewing to Strengthen Family Engagement: Will Terry, LCSW, 
Practice Manager for Integral Care’s Navigation Resource Services will highlight 
Motivational Interviewing (MI) principles and basic application techniques focused on 
promoting engagement and improve case outcomes of families impacted by substance use. 

• Treatment and Integrated Recovery Planning: Marco Quesada, Substance Use Program 
Specialist at DFPS will provide guidance on supporting a parent’s recovery through 
integrated planning and service-delivery and relapse planning. 
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Comments from caseworkers: 

"It was very relevant to my job" 

"The section about relapse prevention plans gave me insight about how a client needs to be 
the sole person that makes their plan.  They can have supports, but ultimately need to drive 

their own plan." 

On something they liked best, one attendee said, "The presentations and allowing us to ask 
questions and give examples was the best" 

This training is a recent example of how Safe Kids Fund enhances the mission of the Board.  The 
Safe Kids’ non-profit works in tandem with the Board to ensure that children and youth in the 
foster care system get the support they need, and that the adults working with them get the 
resources needed to do their job better. 

Section IV - Summary of August 2019 Retreat 
The Travis County CPS Board met on August 24, 2019 for a half-day retreat to: (1) develop a plan 
for improving board member engagement and (2) learn more about county resources used for drug 
testing. Two county facilitators were present to assist members with time allocation and to keep the 
discussion focused. Details of the goals and plans of the board for 2020 are listed below in Section 
V. 

Section V – 2020 Goals/Plans   
2020 Objectives 
The Board plans to continue to find opportunities to: 

♦ Raise awareness about child abuse  
♦ Recognize families who have worked to be reunited with their children 
♦ Introduce new content to the CPS board web page so that it could be used to raise 

awareness and communicate with the community.   

 
Below are initiatives the Board plans to achieve during 2020: 

♦ Design and implement standardized on-boarding procedure and education for board 
members 

♦ Improve stakeholder and community awareness of CPS Board resources. 
♦ Continue to refresh the CPS visitation rooms on a quarterly basis for the benefit of 

families and caseworkers. 
♦ Continue to recognize CPS caseworkers for the difficult and demanding jobs they 

perform by sponsoring 1 to 2 appreciation events per year. 
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♦ Continue to support Adoption Day in November in the Travis County courts.  
♦ Monitor new drug testing protocols and expenditures. 

 
Board Member Engagement 
In June 2019, the Board’s executive team chose to focus on improving the Board’s infrastructure to 
reduce board member turnover and improve board member engagement. To accomplish these goals, 
a committee system was introduced to allow more hands-on work by board members to occur outside 
of the monthly meeting and increase each board member’s engagement. To ensure the longevity of 
the Board and its relevance, the Engagement and Education committee was formed to generate and 
implement ideas to educate and engage board members. The committee’s plans to: (1) create an 
onboarding experience for new board members, and (2) to bring community resource representatives 
to board meetings so that connections between the two may grow awareness and coordination. The 
committee will recommend guest speakers and on-site visits to local CPS resource groups and 
entities. 
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