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Section I - Introduction 
 
 The Travis County Children's Protective Services (CPS) Board is comprised of up to 15 members 
appointed by the Travis County Commissioners for three-year terms. The CPS Board is the Travis 
County Child Welfare Board, as defined in the Texas Family Code – Section 264.005 - County 
Child Welfare Board.  

Our mission is to: 
♦ Provide financial support for the special needs of children and families involved with 

DFPS 
♦ Educate our community about child abuse and neglect issues 
♦ Support and provide a liaison between Travis County Child Protective Services staff and 

the public by increasing our community's awareness of child welfare system, including, 
programs, policies, and needs. 

The CPS Board’s primary function is to evaluate expenditure requests and to direct and oversee the 
use of an annual budget. Travis County allocates funding for children and families involved in the 
child welfare system in the county. The goal is to provide assistance when other governmental and 
community partners cannot meet a family’s need. Historically, funding is used for: 

♦ Substance abuse testing for caregivers at more accessible locations and times; 
♦ Clothing, bedding, and safety-related items; 
♦ Summer camps and after-school programs; 
♦ Medical expenses; And, 
♦ Miscellaneous special needs, as approved by the Board. 

 
The board sets budgetary guidelines on an annual basis, reviews expenditures and authorizes 
outlier expenses. The funding used by the board is authorized annually through the Travis County 
budget process by the Travis County Commissioners. The board budget is maintained as a part of 
the Health and Human Services authorized budget and subject to all budgetary rules set by the 
County.  
 
 
 
 
 
 
 
 
 
 
 
 
 

https://statutes.capitol.texas.gov/Docs/FA/htm/FA.264.htm
https://statutes.capitol.texas.gov/Docs/FA/htm/FA.264.htm


4 | P a g e  
Report approved by the CPS Board on 1/15/19 

CPS Board members and their respective appointment and term expiration dates are listed in the 
table below: 

 
Place 

  
Name 

 
Date(s) of Appointment 

Proposed Term  
Expiration Date 

 
1A 

  
April Ferrino 

•  Appointed 9/29/2015 
•  Reappointed 5/31/2016 

  
June 30, 2019 

 
1B 

  
Kori Gough 

•  Appointed 9/29/2015 
•  Reappointed 5/31/2016 

  
June 30, 2019 

1C Laura Stromberg Hoke •  Appointed 11/6/2018 June 30, 2019 
 

1D 
  
Fairy Davenport Rutland 

•  Appointed 7/16/2013 
•  Reappointed 5/31/2016 

  
June 30, 2019 

1E Alexandra Ely •  Appointed 7/19/2016 June 30, 2019 
 

2A 
  
Beth Gerlach 

•  Appointed 7/19/2016 
•  Reappointed 5/16/2017 

  
June 30, 2020 

 
 

2B 

  
  
Carole Hurley 

•  Appointed 4/5/2011 
•  Reappointed 7/15/2014 
•  Reappointed 7/06/17 

  
  
June 30, 2020 

2C Leigh Mathews Rodriguez •  Appointed 1/15/2019 June 30, 2020 
2D Ashley Harris •  Appointed 7/06/2017 June 30, 2020 
2E Vacant  June 30, 2020 
3A Lauren Donder •  Appointed 6/26/2018 June 30, 2021 
3B Will Francis •  Appointed 6/26/2018 June 30, 2021 
3C Patricia Woods •  Appointed 6/26/2018 June 30, 2021 
3D CJ Zhao •  Appointed 6/26/2018 June 30, 2021 
3E Evelyn Zaragoza •  Appointed 1/15/2019 June 30, 2021 

Section II - Board Initiatives 
Case worker Appreciation Events 
The CPS Board recognizes that CPS caseworkers are the heroes who make everything happen for 
children and families in state care.  The Board sponsored appreciation events on a periodic basis in 
2017 and 2018, such as “Thank You Breakfasts” and “Ice Cream Socials” in Travis County 
caseworkers’ break room. Giveaways in partnership with community members, such as Ipsy and 
Thrivent are also provided at these events. Through these events the CPS Board hopes to ensure 
caseworkers and other CPS employees feel appreciated for their work.  
 
Visitation Rooms Volunteers  
When children are removed from their parents and placed in the care of CPS, it is important that 
they have opportunities to maintain relationships with their families. To facilitate these meetings, 
CPS offices have special visitation rooms for children and their families to connect.  
 
Visitation rooms are places where families can heal relationships and preserve a sense of belonging, 
as well as, practice skills learned through parenting support and demonstrate the ability to care for 
their child. Many children are reunified with their families through support with CPS, but 
regardless of the case outcomes, children can benefit from forming life-long safe and positive 
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attachments with family. Because visitation rooms are one of the key places where children and 
families can connect, it is important that they are warm and welcoming spaces.  
 
Periodically, these visitation rooms need a re-do or makeover. The board recruits individuals and 
organizations to volunteer time, talents, and furnishings to keep up the rooms.  Typically, 
volunteers paint, clean and re-stock the room with furniture (e.g. couches, tables, bookshelves) and 
home decorations (e.g. pillows, rugs, toys, art supplies, books).  
 
Update to CPS Board Web Page 
The current county web page for the board needed an update to more accurately reflect its 
initiatives and goals. To accomplish this several board members volunteered to write new 
summaries and descriptions of the current board’s activities. Some of the changes included adding:  

♦ information about joining the board 
♦ current board initiatives 
♦ contact information for initiatives that need volunteers from the community 
♦ information about how the board interacts with Travis County CPS caseworkers 
♦ information how persons interested in fostering or adopting a child can get more 

information 
♦ fact sheets about the CPS system and foster care. 

 
The 4-month long process culminated in October with the final submission of content to the Health 
and Human Services staff. They will begin to work with information technology staff to begin 
adding the updated information to the county web site.  

Section III - CPS Board Financial Overview 
FIGURE 1: CHILD PROTECTIVE SERVICES BOARD ANNUAL EXPENDITURES, FISCAL YEAR 2018 TO 2016 
 

            
 
Source: Travis County Health and Human Services. 
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CPS Board is funded by Travis County General Funds, Unclaimed Capital Credits and Title IV-E 
Reimbursement. The Travis County General Fund comprises 93% of the CPS Board budget and 
7% is from Unclaimed Capital Credits. These credits come from electric cooperatives that report 
capital credits to the Comptroller’s office as unclaimed property. Texas law allows counties to 
claim a portion of the unclaimed capital credits originating from their county and use them for 
specific programs. Travis County has designated a portion of these funds to the CPS Board. Lastly, 
certain Board expenditures, such as clothing are considered reimbursable through a contract with 
Texas Department of Family and Protective Services (DFPS) through Title IV-E. Title IV-E 
reimbursable funds account for less than 1% of the board budget. These funds are allocated to the 
board budget based on when they are received from the State during the fiscal year. 
 
For fiscal year 2019, the adopted budget of the board is $372,353 and is funded with Travis County 
general funds. The adjusted budget is $402,353 and includes $30,000 allocation from the 
Unclaimed Capital Credits. If the board expenditures exceed the adjusted budget, it may request a 
reallocation of internal funding from the Travis County Health and Human Services (HHS) 
departmental budget to make up any shortages.  
 
Travis County HHS finance staff provides oversight and management of the budget per the board’s 
direction. The HHS staff ensures that all funding requests comply with the Board’s and County 
budget guidelines and the County’s purchasing rules. HHS staff are responsible for entering all 
information into the County’s Financial System (SAP), coordinating with Child Protective Services 
for required back-up, tracking payments and reconciling the budget.  
 
Expenditure amounts vary year-to-year based on the priorities and needs of children, youth and 
families involved in the CPS system. The CPS Board collaborates with local non-profit groups, 
such as Partnerships for Children and Fostering Angels that serve children, youth and families 
involved in the CPS system. Through our collaboration, practices have been developed to ensure 
reduced service duplication, faster service delivery and each entity focusing on its preferred service 
area. Consequently, a shift in spending practices for the CPS Board has occurred.  Fostering Angels 
took over most expenditures for birthday gifts and graduation packages, and a portion of 
enrichment camps for foster youth; while Partnerships for Children funds clothing, transportation, 
some enrichment activities and bulk purchases. This left the CPS Board to pay for drug screenings, 
bulk purchases, a reduced amount of clothing, transportation and ancillary services.  
 
The largest expenditure of the CPS Board is drug testing which accounts for 60% of the budget. 
The drug and alcohol screenings are performed with vendors who have contracts with Travis 
County and invoice for payment after services are rendered. CPS receives funding from DFPS for 
drug/alcohol screenings; however, the state funding allocated through a formula has not been 
sufficient to meet the actual needs in Travis County. This results in the CPS Board expending funds 
for drug testing requirements.   
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Bulk purchases are made in conjunction with the County purchasing department and distributed 
through the local Rainbow Room, managed by Partnerships for Children. Clothing costs are 
reimbursed up to $500 annually per child. The caregiver receives authorization from the County to 
make the purchases and then submits the receipts for reimbursement. Ancillary services are a range 
of services that are unique to the circumstances of the child, youth or their family and are funded 
by the board when other payment sources are unavailable. Transportation primarily is the purchase 
of discounted bus passes to be distributed to CPS involved families.  Figures 1 and 2 show the 
percent of spending for fiscal years 2016 to 2018 by budget category and the total dollars spent by 
budget category, respectively.  
 
FIGURE 2: PERCENTAGE OF TOTAL EXPENDITURES BY BUDGET CATEGORY FOR TRAVIS COUNTY CHILD PROTECTIVE SERVICES 
BOARD, FISCAL YEARS 2016 TO 2018 
 
Budget Category FY 

2018 
% of 
Budget  

FY 
2017 
% of 
Budget 

FY 
2016 
% of 
Budget 

Service Description 

Drug/Alcohol 
Screening 

72% 57% 60% Drug and Alcohol screening tests performed at a lab on CPS involved 
parents due to risk of abuse/neglect  

Bulk Purchases 16% 23% 13% Items to support families caring for children involved in the CPS 
system: car seats, pack-n-plays, strollers, baby gates, medicine locking 
boxes, fire extinguishers, smoke alarms, CO alarms, safety kits, beds, 
air mattresses and pumps. These items are distributed through the 
Rainbow Room managed by Partnerships for Children. 

Clothing 5% 12% 9% Families caring for children are reimbursed up to $500 a year for 
authorized clothing expenditures. 

Ancillary Services 5% 5% 13% Range of supports to CPS involved children/youth and their families. 
Such as camps, driver’s education, child care, school supplies, GED 
exams, medical/dental services, adoption costs, and gifts. 

Transportation 2% 3% 5% Capitol Metro Bus Passes to facilitate visitation and attendance at 
appointments and Greyhound Bus Tickets to facilitate out of area 
parent/child visitation  

 

Source: Travis County Health and Human Services. 
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FIGURE 3: TOTAL EXPENDITURES BY BUDGET CATEGORY FOR TRAVIS COUNTY CHILD PROTECTIVE SERVICES BOARD, FISCAL 
YEARS 2016 TO 2018 

 
 
  SOURCE: TRAVIS COUNTY HEALTH AND HUMAN SERVICES. 
 
Safe Kids Fund 
The CPS Board has access to an additional account, the Safe Kids Fund (501©3 non-profit 
organization). Originally, the account was created as a means of receiving donations and to allow 
the Board to apply for grants.  The account is used primarily for requests that do not fall under board 
guidelines, to pay for services or goods quicker than the CPS Board can pay for them (with Safe Kids 
being reimbursed by the Board) and for any appreciation events for caseworkers.  During the 
November 2018 CPS Board retreat discussion occurred about the sustainability of the Safe Kids 
Fund, including options about whether (1) the money in it should be maintained, (2) increased 
(through planned grants or donations raised by a more active Board) or (3) distributed and the Fund 
closed.  After an engaged debate, the CPS Board members agreed that the fund should remain active, 
both as a way to support children in care and to remain a resource for future boards.  The Fund 
currently has $13,981.61 in it as of December 2018. 

Section IV - Summary of November 2018 Retreat 
 
The Travis County CPS Board met on November 3, 2018 for a half-day retreat to discuss the 
board’s purpose, to develop a 2019 work plan, and to explore the direction of the Safe Kids 
(nonprofit) Fund.  Two county facilitators were present to assist members with time allocation and 
to keep the discussion on track.  Discussion topics included: the bylaws, goals for the board, gaps in 
the system, advocacy, fundraising, family reunification, as well as others.  Details of the goals and 
plans of the board for 2019 are listed under Section V. 
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An official meeting of the board was convened at the end of the retreat to elect new leadership for 
the coming year. The new officers include: 
 

♦ Chairperson – April Ferrino, LMSW 
♦ Vice Chair – Beth Gerlach, PhD, LCSW 
♦ Treasurer – Will Francis, LMSW 
♦ Secretary – Patricia Woods 

Section V – 2019 Goals/Plans   
2019 Objectives 
Below is a listing of the initiatives the board plans to continue to support during 2019: 

♦ Continue to refresh the CPS visitation rooms on a quarterly basis for the benefit of 
families and caseworkers. 

♦ Continue to recognize CPS caseworkers for the difficult and demanding jobs they 
perform by sponsoring 1 to 2 appreciation events per year. 

♦ Continue to support Adoption Day in November in the Travis County courts.  
♦ Continue to discuss and learn about drug testing requirements and how these funds are 

used. 

The board plans to explore and/or implement: 
♦ Options to raise awareness about child abuse (e.g. use of social media or other media 

avenues) especially during Child Abuse Prevention Month in April. 
♦ Options to recognize families who have worked to be reunited with their children; 

celebrate Reunification Day.  
♦ Publish an annual report to the County Commissioners’ Court about the board’s 

activities 
♦ Discuss use and allocation of money in the Safe Kids Fund (nonprofit account of the 

CPS Board). The Safe Kids Fund has been mostly inactive in the recent past.   
♦ Adding as an option for juror funds to be donated to board. Discussion occurred about 

whether Travis County CPS receives donated funds from jurors who opt to donate their 
pay.   

♦ Maintain the CPS board web page so that it could be used to raise awareness and 
communicate with the community.   
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