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Goals and services
Programs within this issue area are intended to repair the loss or harm inflicted on victims and to 
provide alternative sanctions where possible as well as to promote successful re-integration of youth 
and adult offenders back into the community. Some examples of services provided by programs within 
this issue area are re-entry services such as substance use treatment, employment readiness, and case 
management; domestic abuse and neglect resources such as counseling and parenting classes; victim-
offender mediation; and conflict resolution/interpersonal skills training.

contracted service Provider
 � Crime Prevention Institutep

investment in restorative Justice and reentry and other issue areas, 2011

p Crime Prevention Institute closed and ceased providing services to clients on September 30, 2011.

Restorative Justice and Reentry

Restorative 
Justice and 

Reentry:
$53,813

(1%)

Other Issue 
Areas:

$9,762,878
(99%)
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Program description
Crime Prevention Institute (CPI) delivered individualized, intensive case management to guide clients 
at risk for criminal behavior toward becoming productive, active, and employed participants in the 
community. The Targeted Project Re-Enterprise (TPRE) program provided education surrounding topics 
such as job readiness, problem solving, networking, relapse prevention, and responsibility/accountability. 
Incarcerated individuals were provided release planning and transitional services. They may have also 
participated in post-release case management and post-release support groups and qualified themselves 
for employment incentives.

Please note that the Crime Prevention Institute closed and ceased providing services to clients on 
September 30, 2011.

Funding
The total TCHHS/VS investment in the TPRE program for 2011 was $53,813. This investment comprised 
21.5% of the total program budget. CPI received reimbursement for services provided through September 
30, 2011.

eligibility criteria
This program served non-violent, felony offenders returning to Travis County from incarceration in the 
Travis State Jail. Additionally, these offenders were released without community supervision (parole or 
probation) requirements.

targeted Project Re-enterprise

Crime Prevention Institute
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Client Demographics

RestoRative Justice and ReentRy

All clients served by CPI in post-release case management were male. Over half (53%) of clients were ages 
25 to 39 and 42% were between 40 and 59 years old. Hispanic or Latino clients comprised 17% of the 
client population and 58% of clients were Black or African American. All clients had incomes below 50% 
of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Please note that client demographics reflect only those clients receiving post-release case management.

crime Prevention institute

 Gender Num. Pct.  Age Num. Pct.

Male 36 100% 18 to 24  2 6%
Total 36 100% 25 to 39  19 53%

40 to 59  15 42%

 Ethnicity Total 36 100%
Hispanic or Latino 6 17%

Not Hispanic or Latino 30 83%  Income
Total 36 100% <50% of FPIG 36 100%

Total 36 100%

 Race
Population of one race:

Black or African American 21 58%
White 15 42%

Total 36 100%

Note: Percentages may not total to 100% due to rounding.
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RestoRative Justice and ReentRy

Client Zip Codes

crime Prevention institute

Over one-third (39%) of clients in post-release case management services resided in the East area of Travis 
County. The Southeast (19%) and Northeast (14%) areas also had sizeable shares of the client population. 
(See Appendix F for zip code classification map.)

Please note that client zip codes reflect only those clients receiving post-release case management. 

 Northeast Num. Pct.  Southwest  North Num. Pct.

78660 2 5.6% 78652 1 2.8% 78758 1 2.8%
78752 1 2.8% 78745 2 5.6% Total North 1 2.8%
78753 2 5.6% 78749 1 2.8%

Total Northeast 5 13.9% Total Southwest 4 11.1%  East
78702 8 22.2%

 Southeast  Central 78721 1 2.8%
78741 3 8.3% 78701 1 2.8% 78723 3 8.3%
78744 4 11.1% 78705 1 2.8% 78724 1 2.8%

Total Southeast 7 19.4% 78751 1 2.8% 78725 1 2.8%
Total Central 3 8.3% Total East 14 38.9%

 Others
Unknown 2 5.6%

Total Others 2 5.6%

Note: Percentages may not total to 100% due to rounding.
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RestoRative Justice and ReentRy

Performance Goals and Results

crime Prevention institute

Crime Prevention Institute (CPI) did not meet performance targets in 2011 due to the agency closing and 
client services ending on September 30, 2011. Pre-release groups did not begin as scheduled (see the 
first output) and staff reported a drastic decrease in client engagement following the announcement of 
the agency closing. Additionally, CPI experienced a reduction in direct service staff in September due to 
agency funding and grant end dates. Employment numbers (see the third output and second outcome) 
were also impacted by the economic downturn. Finally, employment retention (see the first outcome) 
saw negative effects due to the reduction in client caseloads.

Performance Measure
Total Program 
Performance 

Results

Total Program 
Performance 

Goals

Total Program 
Performance 

Goal Achieved
Outputs

Number of unduplicated clients served in pre-release 
program 18 60 30%

Number of unduplicated clients served in post-release 
case management 36 55 65%

Number of unduplicated clients receiving post-release 
case management services who obtain employment 10 41 24%

Outcomes

Percentage of post-release case management 
participants who obtained employment and retained 
employment for 90 days

41% (7/17) 73% (30/41) 56%

Percentage of post-release case management 
participants who obtained employment 28% (10/36) 75% (41/55) 37%


