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Travis County
Health and Human Services & Veterans Service

VISION
Optimizing Self-Sufficiency for Families and Individuals in
Safe and Healthy Communities

MISSION
To work in partnership with the community to promote full development of
individual, family, neighborhood, and community potential.

GOALS

Reduce the adverse effects of poverty and the incidence of environmental, social, and
health problems

Assure continuous improvement of the health, safety, and well-being of Travis County
residents

Promote economic well-being and self-sufficiency

Honor veterans, and maximize access for veterans and their families to earned benefits
Ensure community-wide access to comprehensive health and human services.

Recruit and retain a diverse, skilled, and high-performing workforce in order to maintain
an organization that is safe, affordable, efficient, and responsive.

VALUES
Good customer service
Public trust and accountability, ethical
Open, honest communication, teamwork, personal, professional integrity, and ethics
Quality, cost-effective service provided in a timely manner
Respect for diversity

Workforce selected with care, well-trained, treated with respect and rewarded for good
performance

Proactive, planned response to community needs, based on best available data
Individual and community education

Respect for the individual

Creativity & innovation
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Executive Summary

The Travis County Commissioners Court, through the Travis County Health and Human Services &
Veterans Service Department (TCHHS/VS), annually invests over $4.6 million in community-based
social service programs. These services promote the Department’s mission to optimize self-
sufficiency for families and individuals in safe and healthy communities. The current economic
recession, which began in December 2007, elevates the importance of these programs.

The annual Community Impact Report provides an overview of TCHHS/VS investments in health
and human services." The report details investment, programmatic, client demographic, and
performance information on 46 of the Department’s social service contracts. This report also offers
a snapshot of current community conditions in Travis County;” and, it maps service provision
locations and client zip codes. These 46 contracts represent a subset of TCHHS/VS investments,
and in 2009, the Department will continue a strategic planning process that will align internal and
other external contracted investments. Appendix A provides a summary of the programs currently
scheduled for review.

Most data included in this report cover calendar year 2008° and are drawn from contracts and
reports provided by contracted service providers. Each contract is classified into the issue area most
closely aligned to its central goals and objectives.

Community Conditions

Community conditions impact social service providers and their clients. Economics, demographics,
as well as social structures and systems, all influence the level of need within a community and the
resources available to successfully address community needs. Community conditions help determine
service delivery approaches most effective in addressing community needs and issues. These
conditions also inform public stakeholders of progress toward community goals and can help
correlate particular program contributions and value in advancing those goals.

The most recent poverty data were collected in 2007, during a more robust economic period. These
data estimated that 14.7% (or 141,223) of Travis County residents lived in poverty.! Current
conditions indicate that the number of families and individuals in poverty is likely to continue to
grow. Consider the following:

e The median income, once adjusted for inflation, fell 7% from $56,730 in 2002 to $52,937 in
2007.

e Between 2007 and 2008, Austin Energy received 41% more requests for utility assistance and
experienced a 33% increase in the number of customers with deferred payment plans.

* This subset reflects those contracts transitioned in January 2007 from management by Austin/Travis County Health and Human
Services to TCHHS/VS.

® Community condition sections describe key conditions most directly related to the contracted social services currently included
in the corresponding issue area. Community conditions within one issue area often impact those in other issue areas.
Community conditions primarily reflect data available through December 2008.

¢ The report covers calendar year 2008 because social service contracts typically follow a calendar year schedule. AIDS Services
of Austin and The Wright House Wellness Center are the only exceptions. Their contracts begin on March 1% and end on
February 28" Therefore, information related to these two contracts cover the period from March 1, 2008, to February 28, 2009.



2008 Community Impact Report

Most (58%) Travis County residents receiving food stamps are children under 18 years of
age. The number of food stamp recipients rose dramatically - by 57% - between May and
December 2008. Hurricane Ike contributed to this increase but only partially so. Food
stamp participation in Travis County rose sharply (29% or by 19,114 participants) in the four
months prior to Ike (or between May and August 2008).

Foreclosure rates rose 33% from nearly 3,500 in 2007 to nearly 5,000 in 2008.

An estimated 6,509 people were homeless in Travis County at some point during 2007. On
any given day, an estimated 4,468 people are homeless, nearly half (41%) of whom are
children or adults with children.

Students enrolled in the Austin Independent School District affected by homelessness
totaled 1,970 in 2007, up 27% from 2006. Likewise, local U.S. Department of Housing and
Homelessness (HUD) Continuum of Care organizations experienced a 37% rise in homeless
people requesting shelter between the third quarters of 2007 and 2008.

An estimated 76,768 households (or 20% of all households) in Travis County spent between
30% and 49.9% of their income on housing. HUD categorizes a household with this type of
housing-expense ratio as moderately cost-burdened. An estimated 65,890 households (or
17% of all households) spent 50% or more of their income on housing, which HUD defines
as severely cost burdened; renters accounted for more than two-thirds (68%) of this
population.

Unemployment rates rose steadily over the past year and are expected to rise further in 2009.
The unemployment rate for the Austin-Round Rock Metropolitan Statistical Area (MSA)
reached 6.4% in January 2009, up from 4.0% in January 2008. The unemployment rate for
Travis County was slightly lower, at 6.1%. The Travis County unemployment rate remains
lower than the state rate (6.4%) and both the county and MSA unemployment rates remain
lower than the national rate (7.6%).

Nearly one in five residents (19.3%) lack health insurance and the number will likely grow if
unemployment and underemployment rates continue to rise.

The economic downturn is expected to continue to create a higher demand for social services.
Given the depth of the current downturn, this situation is expected to persist at least through the
next year. At the same time, resources are diminishing. Donations to local nonprofit organizations
are falling. Likewise, local, state, and federal revenue has declined.

However, some changes at the national and state level bear watching in the coming year. Texas
could receive $60 billion from the recent economic stimulus package. Deece Eckstein, Coordinator
of Governmental Relations for Travis County, reported that local health and human service
programs could benefit greatly from the federal stimulus bill that was recently passed on February
17, 2009. The impact of these economic trends and related legislative initiatives are currently
unknown but may be significant.

10
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Client Location

When possible, the contracted service providers documented the zip code where clients resided
when they entered the program.® Service providers collected residential information for 86% of all
clients; the remainder represent zip codes outside of Travis County (categorized as “other”) or
unknown zip codes. Of clients with known zip codes within Travis County, over half (59%) were
located in eastern areas of the county. The East area comprised 22% of these clients, and 20% of
clients were in the Northeast area. The Southwest (18%) and Southeast (17%) areas also accounted
for sizeable shares of the client population. (See Appendix E for zip code classification map.)

Please note that clients participating in more than one program are counted multiple times in this
summary. Please also note that the geographic distribution of clients with known zip codes may not

be representative of the geographic distribution of clients with unknown zip codes.

Percent of Clients by Area of Residence, 2008

Northwest
4%

West

Central
5%

East
22%
North

13%

Northeast
20%

Southeast
17%

Southwest

18%

Client Demographics

The service providers also collected client demographic data, when possible.” Income level data
were reported for over three-quarters (77%) of clients. The remaining demographic data were
provided for 91% to 95% of clients. Of clients with known demographics, 58% were female and
42% were male. In terms of race, 64% of these clients were White, 28% were Black or African-
American, and the remainder were of another race. In terms of ethnicity, 37% of clients were

¢ Client zip code data may be unreported for reasons such as: clients were homeless at entry into the program, protection of client
privacy, and difficulty obtaining data (e.g., due to services delivered via outreach or at large-scale events).

¢ Client demographic data may be unreported for reasons such as: protection of client privacy and difficulty obtaining data (e.g.,
due to services delivered via outreach or at large-scale events).

11
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Hispanic or Latino and 63% were non-Hispanic/non-Latino. Over a quarter (28%) of clients were
ages 37 to 55, and 23% were in the 25 to 36 age range. Children ages 17 and younger accounted for
25% of clients. Over a third (37%) of clients had incomes below 50% of the Federal Poverty
Income Guideline level and over a quarter (26%) had incomes between 50% and 100% of the
Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Please note that clients participating in more than one program are counted multiple times in this
summary. Please also note that clients with known demographics may not be representative of the
clients with unknown demographics.

Funding

The chart below shows the percent of funding devoted to each issue area for the social service
contracts included in this report. Please note that these contracts are a subset of the Department’s
broader investments of general funds in both purchased and direct services. The Department also
makes grant-funded program investments.

Workforce Development contracts accounted for the greatest share (nearly one-third) of the total
TCHHS/VS investment. The Department’s investments comprised vatying percentages of each
contracted program’s total budget. Investment percentages ranged from a little over 1% and up to
100%, constituting an average percentage of roughly 20% of a program’s total budget. Actual
investment percentages for each social service contract are provided on each program’s page.

Percent of Funding by Issue Area for Social Service Contracts, 2008

Restorative Justice
and Reentry: $53,813
Supportive Services Basic Needs: (1%)

for Independent $213,246 (5%)
Living: $242.921

(5%)

Education: $46,375
(1%)
Workforce

Development:

$1,349,874 (29%)

Legal Services:

$294,005 (6%)

Behavioral Health:
$385,081 (8%)

Child and Youth
Development:
$599,701 (13%) Housing Continuum:

Public Health and $847,924 (18%)
Access to Healthcare:
$639,300 (14%%)

12
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Performance

The social service contracts included in this report have a wide range of goals, objectives, services,
and performance measures. As the following chart shows, in 2008 most (84%) performance
measure results were at or above the targeted range for their performance, with 82% of all output
measures at or above the targeted range. Similarly, 86% of all outcome performance measures were at
or above the targeted range for their performance. Meeting the targeted range of performance
means that the performance measure meets or exceeds at least 90% of the contractual performance

goal. Please note that performance measures reflect the enzzre program’s performance, and not the
shate of the program funded by TCHHS/VS.

Considerations When Reading This Report

Performance results provide only a starting point for understanding the impact of these contracts.
These summary statistics are not necessarily an indication of the programs’ overall performance, but
rather a snapshot and general gauge of their performance over a one year period. When reviewing
the performance results presented in the following chart, readers are encouraged to locate the
particular programs of interest in subsequent sections within this report and review the
detailed programmatic and performance information. Within these sections, service providers
offer explanations for variance in performance. This information, in particular, is critical to
providing context and meaning to these summary results.

Please note that these performance results do not reflect the programs’ full value to and impact on
the community, which would require formal program evaluations, qualitative studies, and a review of
other research. Therefore, it is also important to keep the following considerations in mind when
reviewing program performance.

Participant characteristics can significantly influence a program’s performance results. For example,
performance results may be lower for programs with clients who face considerable challenges (e.g.,
serious mental illness or addiction issues) and have little social support. Readers should, therefore,
use caution when comparing output and outcome results across programs.

Many additional factors beyond the program’s control may also impact the program’s performance.
For example, if jobs become scarce, an effective workforce program may experience lower client
employment rates — in spite of successfully training their clients. Similarly, if jobs become
abundant, a workforce program may experience higher client employment rates — even if the
program provided training that was not marketable. Without controlling for these factors, the true
impact or efficacy of the program on outcomes cannot be discerned.

Readers should also use caution when examining outcome results for programs with less than 30
clients. For such small programs, the outcome of just a few clients can greatly affect the program’s
total outcome result. In these instances, examining percentages may be less helpful than examining
raw numbers.

Finally, this report captures a narrow set of performance measures, which may not reflect the
program’s full impact on participants and their families, peers, and neighborhood. For example,
though an individual was unable to obtain employment within the time period analyzed, a program
may have increased the readiness and capacity of the individual to succeed on the job once
eventually employed. Additionally, performance measures may not all be equal in importance or
value to the community. Also, some agencies may have negotiated performance measures that were
more difficult to achieve than others.

13
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Social Service Contract Issue Areas and their Goals and Objectives, Associated Contracts, and Performance Result Summary, CY 2008

Contracted Service Providersf

% of Performance Measures Meeting

case management and tenant education to promote housing
stability; and repair of housing to prevent homelessness or energy
inefficiency.

Issue Area Issue Area Goals and Services and 2008 Award the Targeted Range of Performances
Basic Needs tGoals. Me?t urgent, short-term food, housing, clothing and Capital Area Food Bank of Texas Outputs: 66% (or, 2/3)
ransportation needs.
Total (357,766) Outcomes: 100% (o, 2/2)
Investment: Services may include: Provision of adequate and healthy food;
$213,246 financial assistance for rent, mortgage, or utilities; needed Caritas of Austin — Basic Needs Outputs: 66% (o, 2/3)
clothing; and assistance or transportation to meet specific public ($155,480)
health or safety needs. ’ Outcomes: 100% (o, 2/2)
Housing Goals: Promote both availability of and access to temporary Outputs: 0% (or, 0/3)
Continuum shelter and long-term housing retention for persons who are Austin Children’s Shelter ($49,203)
homeless or at risk of losing their housing. Outcomes: 100% (or, 2/2)
Total ) ] . ) _ ) Outputs: 100% (ot, 3/3)
Tnvestment: Services may include: Safe and affordable transitional housing; Austin Tenant’s Council ($24,848)
$847,924 emergency shelter including food, bedding and needed supplies; Outcomes: 100% (o, 2/2)

Blackland Community Development
Corporation ($9,301)

Outputs: 100% (or, 2/2)

Outcomes: 0% (ot, 0/2)

Caritas of Austin — Best Single
Source ($262,500)

Outputs: 0% (or, 0/2)

Outcomes: 50% (ot, 1/2)

Foundation for the Homeless
($13,310)

Outputs: 25% (or, 1/4)

Outcomes: 100% (ot, 3/3)

The Salvation Army ($98,319)

Outputs: 100% (or, 5/5)

Outcomes: 100% (o, 2/2)

Travis County Domestic Violence
and Sexual Assault Survival Center
(d.b.a. SafePlace) ($250,336)

Outputs: 33% (ot, 1/3)

Outcomes: 100% (ot, 2/2)

Youth and Family Alliance (d.b.a.
LifeWorks) — Housing and
Homeless Services ($140,107)

Outputs: 83% (ot, 5/6)

Outcomes: 100% (ot, 4/4)

fMany programs provide a continuum of key services that span multiple issue areas; however, programs have been categorized into the issue area that most directly aligns with the
program’s central goal(s).
€ Meeting the targeted range of performance means that the performance measure meets or exceeds at least 90% of the contractual performance goal.
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Social Service Contract Issue Areas and their Goals and Objectives, Associated Contracts, and Performance Result Summary, CY 2008

Issue Area Issue Area Goals and Services

Contracted Service Providerst
and 2008 Award

% of Performance Measures Meeting
the Targeted Range of Performancei

Workforce Goals: Employment and training services to help individuals
Development | improve workplace skills, obtain employment, succeed in the
workforce, and help employers secure a skilled workforce.

Total
Tnvestment: Services may include: Job readiness training, occupation
$1,349,874 specific training, job search and job placement assistance, and

related instruction, coaching or counseling leading to
employment and earnings gain.

American YouthWorks ($66,145)

Outputs: 100% (or, 3/3)

Outcomes: 33% (ot, 1/3)

The Austin Academy ($43,609)

Outputs: 100% (or, 3/3)

Outcomes: 66% (ot, 2/3)

Austin Area Urban League, Inc.
($45,774)

Outputs: 100% (or, 4/4)

Outcomes: 66% (ot, 2/3)

Capital Investing in Development
and Employment of Adults (d.b.a.
Capital IDEA) ($700,213)

Outputs: 100% (o, 3/3)

Outcomes: 66% (ot, 2/3)

Easter Seals Central Texas —
Employment Solutions ($64,500)

Outputs: 100% (or, 2/2)

Outcomes: 50% (ot, 1/2)

Goodwill Industties of Central
Texas ($137,439)

Outputs: 100% (or, 3/3)

Outcomes: 100% (o, 3/3)

Skillpoint Alliance ($244,965)

Outputs: 100% (or, 4/4)

Outcomes: 75% (ot, 3/4)

Vaughn House, Inc. ($47,229)

Outputs: 100% (o, 3/3)

Outcomes: 0% (ot, 0/2)

" Many programs provide a continuum of key services that span multiple issue areas; however, programs have been categorized into the issue area that most directly aligns with the

program’s central goal(s).

 Meeting the targeted range of performance means that the performance measure meets or exceeds at least 90% of the contractual performance goal.
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Social Service Contract Issue Areas and their Goals and Objectives, Associated Contracts, and Performance Result Summary, CY 2008

Contracted Service Providersi

% of Performance Measures Meeting

education; English as a Second Language (ESL) classes; out-of
classroom activities or programs whose goals are academic-
oriented (e.g. math or science camps), language or literacy fluency
and/or proficiency classes; and computer ot technology literacy.

Reading is Fundamental of Austin
($13,126)

Issue Area Issue Area Goals and Services and 2008 Award the Targeted Range of Performancek
ghil(il and Goallils: Pfromote.the availfabﬂity, affzrdalzlility, acc;ssibﬂit.y,. gnd ] Any Baby Can of Austin, Inc. Outputs: 100% (or, 5/5)
out quality of a continuum of services that advance the acquisition o $179,538 _
Development | assets that support social, emotional, cognitive, and physical well- ( ) Outcomes: 75% (or, 3/4)
being among children and youth. Big Brothers Big Sisters of Central Outputs: 100% (or, 4/4)
Total Texas ($62,257 .
Investment: Services may include: Direct services to enhance the child’s or ( ) Outcomes: 100% (or, 3/3)
£599,701 youth’s development and/or related skill development for the ) Outputs: 100% (o, 3/3)
’ adults in their lives (e.g., patrents, child care providers, teachers Child, Inc. ($208,780)
. Outcomes: 66% (ot, 2/3)
and community leaders).
Greater Calvary Rights of Passage Outputs: 50% (or, 2/4)
Development, Inc. ($31,482) Outcomes: 66% (or, 2/3)
River City Youth Foundation Outputs: 100% (or, 4/4)
($45,083) Outcomes: 100% (ot, 2/2)
Youth and Family Alliance (d.b.a. Outputs: 100% (or, 3/3)
LifeWorks) — Youth Development .
($72,561) Outcomes: 100% (ot, 3/3)
Education Goa.ls: Promote and support acaderpic preparedness (school Outputs: 100% (or, 2/2)
readiness) as well as educational attainment and success. ) )
Total Literacy Austin ($33,249)
Tnvestment: Services may include: Early childhood education; academic Outcomes: 0% (or, 0/2)
$46,375 supportt or enrichment; literacy, G.E.D., and adult basic

Outputs: 100% (or, 3/3)

Outcomes: 100% (ot, 2/2)

I Many programs provide a continuum of key services that span multiple issue areas; however, programs have been categorized into the issue area that most directly aligns with the
program’s central goal(s).
k Meeting the targeted range of performance means that the performance measure meets or exceeds at least 90% of the contractual performance goal.
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Social Service Contract Issue Areas and their Goals and Objectives, Associated Contracts, and Performance Result Summary, CY 2008

Contracted Service Providers!

% of Performance Measures Meeting

services.

Issue Area Issue Area Goals and Services and 2008 Award the Targeted Range of Performance™
Behavioral Goals: Provide prevention, intervention, and treatment to adults | » o0 L4 Guidance Center Outputs: 80% (or, 4/5)
Health and children who have been impacted by issues of mental illness, ($101,343) .

substance abuse and developmental disabilities. . Outcomes: 100% (or, 2/2)
Total Capital Area Mental Health C Outputs: 100% (or, 2/2)
Tnvestment: Services may include: Mental health, psychiatric, marriage and ($aip71tla 74) rea Mental Health Senter P
$385,081 family counseling as well as substance abuse treatment and ’ Outcomes: 100% (or, 3/3)

Out Youth ($12,880)

Outputs: 100% (or, 3/3)

Outcomes: 100% (ot, 2/2)

Worker’s Assistance Program, Inc.
($43,503)

Outputs: 0% (or, 0/2)

Outcomes: 100% (ot, 2/2)

Young Women’s Christian
Association of Greater Austin (d.b.a.
YWCA) ($90,596)

Outputs: 100% (or, 2/2)

Outcomes: 100% (o, 2/2)

Youth and Family Alliance (d.b.a.
LifeWorks) — Counseling ($119,585)

Outputs: 0% (or, 0/3)

Outcomes: 100% (ot, 4/4)

"Many programs provide a continuum of key services that span multiple issue areas; however, programs have been categorized into the issue area that most directly aligns with the
program’s central goal(s).
™ Meeting the targeted range of performance means that the performance measure meets or exceeds at least 90% of the contractual performance goal.
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Social Service Contract Issue Areas and their Goals and Objectives, Associated Contracts, and Performance Result Summary, CY 2008

Contracted Service Providers®

% of Performance Measures Meeting

Services may include: Provide education; improve treatment,
care, and support for persons living with or facing health
concerns; provide case-management advocacy for additional or
other client services; and promote environmental health.

($20,000)

Issue Area Issue Area Goals and Services and 2008 Award the Targeted Range of Performance°
Eublli(}:1 B} bGoals: Irnp.rovT1 thle kE)hl})rsik(l:al Well—(beini of cornrpun}iltyb rpernbers AIDS Services of Austin, Inc. — Case Outputs: 100% (or, 2/2)
ealth an y encouraging healthy behaviors (e.g., better eating habits, Manacement (8157937 '
Access to physical activity, improving disease management, reducing 8 (157,957 Outcomes: 100% (or, 3/3)
Healthcare smoking, tobacco use, and substance abuse; etc.); preventing AIDS Setvices of Austin, Inc. — Outputs: 100% (or, 2/2)
disease (reducing its occurrence and impact); increasing medical Food Bank / Nuttitional
Total preparedness for emergencies; and increasing access to quality Supplements ($62,500) Outcomes: N.A
Investment: | health care and counseling, AIDS Services of Austin, Inc. — Outputs: 50% (or, 1/2)
$639,300 Home Health Care Services

Outcomes: 100% (ot, 2/2)

AIDS Services of Austin, Inc. —
Mpowerment ($70,000)

Outputs: 75% (ot, 3/4)

Outcomes: 100% (ot, 2/2)

AIDS Services of Austin, Inc.
Nutritional Counseling ($16,000)

Outputs: 100% (or, 2/2)

Outcomes: N.A

AIDS Setvices of Austin, Inc. —
VOICES / VOCES ($65,000)

Outputs: 100% (or, 2/2)

Outcomes: 100% (ot, 2/2)

Easter Seals Central Texas —
Development Solutions ($123,241)

Outputs: 100% (or, 2/2)

Outcomes: 100% (ot, 2/2)

Planned Parenthood of Austin
Family Planning, Inc. (829,601)

Outputs: 100% (or, 4/4)

Outcomes: 100% (ot, 2/2)

Sustainable Food Center ($19,321)

Outputs: 100% (or, 3/3)

Outcomes: 100% (ot, 3/3)

The Wright House Wellness Center,
Inc. (§75,700)

Outputs: 100% (or, 2/2)

Outcomes: 100% (ot, 2/2)

" Many programs provide a continuum of key services that span multiple issue areas; however, programs have been categorized into the issue area that most directly aligns with the
program’s central goal(s).
© Meeting the targeted range of performance means that the performance measure meets or exceeds at least 90% of the contractual performance goal.
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Social Service Contract Issue Areas and their Goals and Objectives, Associated Contracts, and Performance Result Summary, CY 2008

Contracted Service Providersp

% of Performance Measures Meeting

Issue Area Issue Area Goals and Services and 2008 Award the Targeted Range of Performanced
SupPortlve Goals: Promote mdependence.and Well—.bemg: of persons in peed The Arc of the Capital Arca — Case Outputs: 66% (or, 2/3)
Services for | of and able to benefit from assistance with daily living activities. Management (§72,631)

Independent | Toward this end, they work to empower these individuals to: 8 ’ Outcomes: 100% (ot, 2/2)
Living make.thelr own decisions and life cho1ces.; live in the home \yhﬂe Outputs: 100% (or, 2,/2)
ensuring the safety of the person and environment; and continue Family Eldercare ($32,415)
Total to have regular social interactions. Outcomes: 100% (o, 3/3)
Investment:
$242.921 Services may include: Information and referral; independent Helping the Aging, Needy, and Outputs: 100% (or, 2/2)
g living skills traimng; home rnar.lage{ﬂer.lt.(hornemaker) and Disabled (H.AN.D.) ($22,849) Outcomes: 100% (or, 2/2)
personal care services; counseling; individual and systems
advocacy; health, medical and social services; adult day care; and Meals on Wheels and More, Inc. Outputs: 100% (or, 2/2)
assisted living carc. ($115,026) Outcomes: 100% (ot, 2/2)
Legz}l Goals: Provide legal assistance to improve the navigation of The Arc of the Capital Arca — Outputs: 100% (or, 3/3)
Services systems, access to services and knowledge of legal rights. i e Servi $25.025
Juvenile Justice Services ($25,025) Outcomes: 100% (or, 2/2)
Total Services may include: Legal services such as legal education and | Court Appointed Special Advocacy Outputs: 100% (or, 3/3)
Investment: advocacy. of Travis County, Inc. (d.b.a. CASA
$294,005 of Travis County) ($85,000) Outcomes: 100% (or, 2/2)

Immigrant Counseling and Outreach
Services ($10,305)

Outputs: 0% (or, 0/2)

Outcomes: 100% (ot, 2/2)
Texas RioGrande Legal Aid, Inc. Outputs: 100% (or, 3/3)
($173,675) Outcomes: 100% (ot, 3/3)

P Many programs provide a continuum of key services that span multiple issue areas; however, programs have been categorized into the issue area that most directly aligns with the
program’s central goal(s).
9 Meeting the targeted range of performance means that the performance measure meets or exceeds at least 90% of the contractual performance goal.
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Social Service Contract Issue Areas and their Goals and Objectives, Associated Contracts, and Performance Result Summary, CY 2008

domestic abuse and neglect resources such as counseling and
parenting classes; victim-offender mediation; and conflict
resolution/interpersonal skills training.

. Contracted Service Providers* % of Performance Measures Meeting
Issue Area Issue Area Goals and Services
and 2008 Award the Targeted Range of Performances
Restorative Goals: Repair the loss or harm inflicted on victims and to
ustice and rovide alternative sanctions where possible as well as to
P P
Reentry promote successful re-integration of youth and adult offenders Outputs: 66% (or, 2/3)
back into the community.
Total Crime Prevention Institute, Inc.
Tnvestment- Services may include: Re-entry services such as substance use (853,813)
$53.813 treatment, employment readiness, and case management;
)

Outcomes: 100% (ot, 1/1)

" Many programs provide a continuum of key services that span multiple issue areas; however, programs have been categorized into the issue area that most directly aligns with the

program’s central goal(s).

* Meeting the targeted range of performance means that the performance measure meets or exceeds at least 90% of the contractual performance goal.
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Intfroduction

For more than thirteen years, the Travis County Health and Human Services & Veterans Service
Department has contracted with community-based organizations to meet the critical needs of local
residents. Community-based organizations are frequently geographically and culturally embedded in
the communities they serve, and are often best positioned to provide needed services.

This report examines a limited set (46) of the Department’s purchased social service investments,
and covers the 2008 contractual period. Over the next several years, this report will expand to
include all of the Department’s contracted and internal social service programs.2 Appendix A lists
other programs that this report may eventually include.

These investments are critical components of the Department’s strategy to optimize self-sufficiency
for families and individuals in safe and healthy communities.

Purpose of Report

This report is intended to contribute to local knowledge about some of the Department’s key
contracted community-based programs. Toward this end, the report addresses the following
questions:

e What issue areas do the programs support?

e What community conditions do the programs address and what changes in community
conditions may impact the programs?

e What is the Department’s investment in the programs?

e What do the programs strive to achieve and what services do they provide?
e Who are the programs intended to serve and who do they serve?

e Where do clients reside and where do they go to receive services?

e How have the programs performed?

This information will provide a foundation for policy makers, program managers, and others to
better understand these investments, recognize and celebrate accomplishments, spot areas for
improvement, disseminate lessons learned, and identify areas warranting further research.

When reviewing the information presented in this report, it is important to keep in mind the
considerations cited at the Executive Summary’s conclusion. Please also refer to Appendix B for
further description of the report’s data sources.

Readers should also consider this report in conjunction with other local analyses and reports in
order to obtain a more complete picture of the community. The Travis County Snapshot from American
Community Survey 2007, in particular, provides complementary contextual information around current
demographics and local conditions.
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Community Conditions: Overarching Information

Most social service programs described in this report serve Travis County residents who are in or
near poverty. Some programs, though, do assist vulnerable populations, such as those experiencing
abuse and neglect, irrespective of their income level. The recent economic trends and, in particular,
the current economic recession elevates the need for these services for Travis County residents:

e The median income, once adjusted for inflation, fell 7% from $56,730 in 2002 to $52,937 in
20075+

e The unemployment rate totaled 3.9% in January 2008 but rose to 6.1% by January 20095 and
is projected to rise further in 2009;s

e Nearly one in five residents (19.3%) lack health insurance and the number may grow if
unemployment and underemployment rates continue to rise;’

e Foreclosure rates rose 33% from approximately 3,500 in 2007 to nearly 5,000 in 2008;

e The cost of basic essentials such as food increased significantly over the past year? and, while
the price of gas has recently dropped to extremely low prices, it rose to unprecedented levels
during this time;"® and

e Natural disasters — such as Hurricanes Katrina, Rita, and lke — have unexpectedly tapped
into state and local resources in recent years.

These economic conditions are expected to continue to increase demand for social services. At the
same time, however, resources are shrinking. Donations to some local nonprofit organizations have
been falling.i! Likewise, local, state, and federal revenue has declined.?

Local programs are also often significantly affected by changes in federal, state, and local policy and
funding streams. In January 2009, a new federal administration took office, and the 81st Texas State
Legislature will be in session through the spring of 2009. In the coming year, changes at the national
and state level may be considerable. Deece Eckstein, Coordinator of Governmental Relations for
Travis County, reported that local health and human service programs could benefit greatly from the
federal stimulus bill that was passed on February 17, 2009.3 The impact of these economic trends
and related legislative initiatives are currently unknown but likely to be significant.
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Community Conditions: Interviews with Contracted Service Providers

In the spring of 2008, staff from Travis County Health and Human Services & Veterans Service
(TCHHS/VS) visited several social setvice agencies contracted by TCHHS/VS.1+ The purpose of
the site visits was to ensure that services purchased by TCHHS/VS remain relevant to current
community needs and to understand, explain, and provide context to investments’ performance
results.

At these visits, TCHHS/VS staff interviewed agency representatives to gather programmatic and
community information. Visits were typically conducted with the agency’s Executive Director and
key programmatic personnel. Interviews were semi-structured, using open-ended questions.
Visiting TCHHS/VS staff members had programmatic expertise and were responsible for the
programmatic component of agency contracts.

Information obtained through open-ended interviews is classified as qualitative data. Qualitative
data “includes virtually any information that can be captured that is not numerical in nature.”’s The
following qualitative information is intended to enrich readers’ understanding of the underlying
factors contributing to the quantitative results found in this report and of the larger community
context in which these efforts occur. For example, underlying each agency’s performance results are
many factors, including client characteristics, funding changes, and staffing needs. Only through
qualitative data can we better understand the factors contributing to agencies’ performance results.

Some common themes emerged across agencies and issue areas.

e Economic conditions have increased client needs and demands on service providers.
Increased referrals, workloads, and/or demand for services were seen by seven agencies.
Two of these agencies, plus an additional two agencies, noted the impact of the changing
economic climate on their clients. Examples included increased housing and transportation
costs and a reduction in work hours.

¢ A more diverse client population was seen by six agencies. Three agencies saw increases
in Spanish-speaking clients. The remaining three agencies noted client growth in ethnic
minorities, African-Americans, or populations from various foreign countries. Two of these
agencies also had challenges hiring and training bilingual staff, and one had difficulty with
language barriers.

e An increase in client mental health/substance abuse issues was reported by four
agencies. Of those, one agency also observed a lack of adequate resources in the community
for families with a history of mental illness/substance abuse. Another agency noted
challenges with mental health and drug and alcohol services in two of their programs.

e Three agencies reported that their clients are moving out of Austin toward Del Valle,
Pflugerville, and other outlying areas of the county. This shift in geographic location,
coupled with fluctuating gas prices, impacts clients’ access to affordable transportation and
increases the financial burden on service delivery systems (noted by five agencies).

e Two agencies observed a lack of affordable child care in the community, with one
specifically noting the unmet needs of teen parents.
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e Changes in funding impacted a number of agencies. Agencies noticed more upheaval in
the funding environment, with three agencies noting changes in United Way funding
strategies and/or continuum of care shifts, and another three (including one agency above)
experiencing challenges with decreasing funding or changes in funding requirements.

e Tinally, agencies reported increased staff and facility needs. Staff turnover was a
challenge for two agencies, and three agencies required additional staff (including the two
abovementioned agencies lacking bilingual staff). Facility capacity issues were felt by three
agencies; one of these agencies and an additional agency also saw a rise in crime in
surrounding areas.

Organization of Report

This report addresses ten issue areas. Each section begins with summary information about the
issue area, related community conditions, and programs covered within that issue area.

An issue area encompasses those programs with goals most aligned with the goals of that issue area.
While each program is included in only oze issue area, a program may promote the goals of severa/
issue areas. For example, a workforce development program may primarily include work readiness
services but also include a small educational program. The principal goals of the program promote
the workforce development issue area goals, so the program is categorized in the workforce
development issue area rather than the education issue area.

This report also provides detailed information about each program covered by an issue area,
including an overview of program goals, principal services provided, participant eligibility criteria,
funding, and client demographics. This report also captures each program’s performance results
compated to its contractual performance goals and explanations of notable variance (+/- 10%)
between the performance results and goals.
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Basic Needs

Goals and Services

Programs within this service area meet urgent, short-term food, housing, clothing and transportation
needs. Some examples of services provided by programs within this service area include provision
of adequate and healthy food; financial assistance for rent, mortgage, or utilities; needed clothing;
and assistance or transportation to meet specific public health or safety needs.

Contracted Service Providers included in this Service Area
Capital Area Food Bank of TeXas ..o sssasnens 31
Caritas Of AUSHN: BaSIC INCEAS .ueiiieeieeeeeeeeeeete ettt ettt et e et eeeeteseaesesteseseesesseesastesssseesaseesaseeesssnesarees 33

Percent of Investment in Basic Needs and Other Service Areas, 2008

Basic Needs:
$213,246 (5%)

Other Setvice
Areas:
$4,458,994
(95%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that offer services to address residents’
basic needs. This issue area includes contracted services that provide food to avert hunger, and that
offer one-time and short-term rent and utility assistance to prevent loss of housing and utilities.
These contracted services work in tandem with those provided directly by the Travis County Health
and Human Services & Veterans Service Department. The Department is the largest provider of
emergency assistance for individuals and families within Travis County. For elderly or disabled
individuals, the County emergency assistance program income guidelines limit participation to
households at or below 125% of the Federal Poverty Income Guideline level (FPIG). The income
guideline limit for all other people is 50% of the FPIG (see Appendix C for specific income limits).
Among contracted service providers who serve individual clients directly, client income eligibility
may go up to 150% of the FPIG.

Adequate food and shelter are imperative to achieve healthy physical and psychological
development. A 2002 study that controlled for the influence of housing type, maternal distress,
and stressful life occurrences (e.g., abuse) found that severe childhood hunger was a significant
predictor of chronic illness and that it was linked to higher reported anxiety and depression among
school-aged children.l® Another study demonstrated that adults 65 and older who felt that their
basic needs were not being met also experienced greater risk of death, signs of depression, and
decline in function.v”

Over the last several years, the poverty rate in Travis County has been greater than the national
rate but less than the state rate.s In 2007 (a year with a robust local economy), an estimated
14.7% (or 141,223) of Travis County residents lived in poverty. This rate was lower than the state
poverty rate of 16.3% but higher than the national poverty rate of 13%.

Need for Utility Assistance

Recent data suggest that a growing number of residents face challenges paying for their
utilities.  Austin Energy’s Customer Assistance Financial Support Program received 8,578
duplicated requests for utility assistance in 2008, which is an increase of 41% from 6,067 in 2007.2!
This increase in requests for assistance is much higher than the overall 3% growth in accounts that
occurred during this time.2 Between 2007 and 2008, the number of Austin Energy customers with
deferred payment plans rose by 33% — up from 103,325 (or 24% of all accounts) to 137,336 (or 31%
of all accounts) respectively.2> In spite of this increase in assistance and other efforts, service was
disconnected for non-payment of utility bills in an average of 4,100 households per month during
2008, compared with an average of 3,950 per month during 2007 2+

Please refer to the Housing Continuum section of this report for additional information about
community conditions related to housing.

Need for Food Assistance
Other recent data, particularly food stamp participation data, suggest that food instability is rising.
To be eligible for food stamps, a household must be living in poverty or approaching poverty (i.e.,

with resources at or below 130% of the poverty level).s Nationally, the number and rate of
people obtaining food stamps is approaching an all-time high. In fiscal year 2008, 9.3% (or
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28.4 million people) of the U.S. population participated in this federal program, up from 2.1% (or
4.3 million people) in fiscal year 1970.2

The number of food stamp recipients in Travis County remained relatively stable from January 2007
through May 2008 and then rose dramatically — by 57% — during the remainder of 2008.7 (See the
graph below.) Hurricane Ike created a significant influx of food stamp recipients beginning in mid-
September, but food stamp participation in Travis County had already risen sharply (29% or by
19,114 participants) in the four months prior to Ike (or between May and August 2008). Growing
need is likely the primary contributor to rising food stamp participation, though increased outreach
efforts and more timely application processing may also be pertinent factors.

These food stamp participation statistics likely underestimate the true need in Travis County. The
most recent data indicate that in 2006 41% of Texans who were eligible for food stamps did not
receive this assistance.”? Food stamp participation statistics may serve, then, as a general gauge of
food assistance need rather than a precise measure of need.

Most Travis County residents receiving food stamps are children. In December 2008, children
under the age of 5 accounted for 24% of all food stamp recipients, and children between the ages of
5 and 17 comprised 34% of all food stamp recipients. Adults ages 18 to 59 represented 37% of the
total population, and adults ages 60 and older constituted the remainder. As the chart illustrates,
people of working age and children joined the rolls at the greatest pace since March 2008.

Number of Food Stamp Recipients by Age, Travis County, 2007-2008

‘ = All Recipients —— Ages <5 Only Ages 5-17 Only —— Ages 18- 59 Only —— Ages >59 Only

Total: 104,798

Hurricane Tke
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Created by: Travis County HHS/ VS, Research and Planning Division, 2008
Source data: Texas Health and Human Services Commission, Texas TANF and Food Stamps Enrollment Statistics, 2007-2008

Current payment amounts are insufficient to cover rising food costs for most recipients. In
October 2008, the average monthly food stamp payment totaled $101 for each Travis County
recipient. According to the United States Department of Agriculture (USDA), even on the thriftiest
of meal plans in October 2008, $101 per month would only cover the cost of a minimally nutritious
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diet for a child five years old or younger, a population that represents only around a quarter of all
food stamp recipients.>> The USDA reports that the lowest cost of a minimally nutritious meal for
individuals over five years of age would range between $127.70 and $175.10 per month. In cases
when the food stamp program is insufficient, Travis County residents may rely on local social
service programs for supplemental food.

Many people struggling to meet their or their family’s basic needs may be ineligible for
assistance yet not earn enough to meet the local cost of living. The following graph illustrates
this gap.t For example, a family consisting of one parent and one child with an income between
$17,797 and $38,284 faces challenges making ends meet bx7 is left out of the safety net for food
assistance. Expenses covered in this analysis include the cost of housing, food, child care, medical
insurance, medical out-of-pocket expenses, transportation, taxes less tax credits, and other
necessities.

Underemployed Travis County residents unable to access federally-funded food stamp assistance
and other such basic needs assistance programs may also rely on local social service programs to
help meet their basic needs. Recent changes in related community conditions such as rising
unemployment, foreclosures, and cost of living (see Introduction) may greatly increase need for
these services.

Annual Income Levels by Family Size, Austin-Round Rock Area, 2007

B Income too High for Food Stamps but Insufficient to Cover Expenses
B Maximum Income to Qualify for Utlity Assistance (in most cases)

$60,000 1 O Maximum Income Allowed to Qualify for Food Stamps Up 0 §53,080
(257% of PL)
$50,000 1 Up to $44,124
Up to $38,284 257% of PL)
$40,000 Up to $34,521 (280% of PL)
252% of PL)
$30,000 | Up to $24,745 $3 (}9075
' (242% of PL) $25,755 (150%
$20,535 $20,535 (150% OfPL) 1 g26,845
§20,000 g15 315 (150% (150% of PL) | $22321 (130%
(150% of PL) $17,797 of PL) $17,797 (130% of PL)
$10,000 1 of P | $13:273 (130% (130% of PL)
(130% of PL) of PL)
of PI)
$0
1 Adult, 2 Adults, 1 Parent, 1 Parent, 2 Parents,
0 Children 0 Children 1 Child 2 Children 2 Children

Created by: Travis County HHS/ VS, Research and Planning Division, 2008
Source data: Austin Energy, 2007; Center for Public Policy Priorities, Family Budget Estimator, Data by Family Type and
Metro Area, 2007
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Basic Needs: Capital Area Food Bank

Service Provision Locations via Distribution Points
Travis County, Texas, 2008
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Basic Needs: Caritas of Austin
Service Provision Locations and Clients Served by Zip Code
Travis County, Texas, 2008

Service Providers

® Caritas of Austin
Maotes This map shows 1 966 clients by zip code. 23 clients

1% of the total) were not induded because their zip codes

Number of Clients Served
v were Unknown or outside Traviz Courty boundaries.

l:l 0-9 i 25 5 Source data: Contracted service prosiders, 2005-2008.
- 10-214 e Miles Created by Traviz County H ealth and Hum an Services &
“ieterans Service, Research & Planning Division, 2008
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Capital Area Food Bank of Texas

Food Bank

Program Description

Capital Area Food Bank is the primary source of food and grocery products for other non-profit
organizations. The Food Bank does not provide food directly to individuals and families. Instead,
other human service agencies stock their pantry shelves with food from the Capital Area Food Bank
and then, in turn, directly provide the food to their clients.

Funding
The total TCHHS/VS investment in the Food Bank program for 2008 was $57,766. 'This

investment comprised 1.2% of the total program budget.

Eligibility Criteria

The distributors receiving the food serve specific populations, such as the eldetly, persons with
disabilities, high-risk teens, low-income families and the working poor, homeless people, and
families whose Food Stamp benefits have been cut.

Client Demographics and Client Zip Codes
The Capital Area Food Bank does not directly provide food to clients; therefore, no client
demographic or zip code data are collected.
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Performance Goals and Results

The Capital Area Food Bank met all but one of its performance goals. In 2008, the program was able to provide over five and a half
million meal equivalents to Travis County agencies (see the second output). Staff members note that a slightly lower number of Travis
County agencies were served during the year (see the first output). They attribute this result to the merging of agencies and increased
collaboration between agencies. However, they reported an overall increase in demand for food (see the third output).

Food Bank Performance Measures, Actual Results, and Goals for 2008

Performance Measure

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Number of unduplicated Travis County client agencies provided with cost

Number of dollars saved by Travis County client agencies

$11,335,893

. 143 173 83%
savings
Number of meal equivalents provided in Travis County 5,542,954 5,200,000 107%
Pounds of donated food provided to Travis County agencies 06,928,693 6,500,000 107%

Outcomes

$11,589,945

98%

Percentage of unduplicated partner agencies who reported no complaints
on satisfaction survey

98% (61/62)

90% (135/150)

109%

32



2008 Community Impact Report

Caritas of Austin

Basic Needs

Program Description

Caritas of Austin’s two basic needs programs assist low-income residents with basic needs. More
specifically, the Community Support Program provides low-income people and their families with
one-time rent or utility assistance. And, the Community Kitchen serves anyone in the community a
hot, nutritious lunch five days a week.

Funding

The total TCHHS/VS investment in the Basic Needs program for 2008 was $155,480. This
investment comprised 14.5% of the total program budget. TCHHS/VS also funds the Best Single
Source program, which is described in the Housing Continuum issue area section.

Eligibility Criteria

To receive rent or utility assistance, a client must meet three eligibility requirements: reside in Travis
County, have a household income at or below 150% of Federal Poverty Income Guideline level, and
experience a documented emergency within the past 60 days. The Caritas Community Kitchen
serves a nutritious meal to anyone who is hungry.
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Client Demographics

Most clients (79%) served by the Basic Needs program were female, and 74% were between the ages of 25 to 55. Over a third (36%) of
clients were Hispanic or Latino. Black or African-American clients comprised the largest percentage (43%) of clients, and 30% of clients
chose not to disclose their race. Over three-quarters (78%) of clients had incomes at or below 100% of the Federal Poverty Income
Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 1,571 79% 18 to 24 289 14%
Male 422 21% 25 to 36 721 36%
Balance — Not Specified 1 0.1% 37 to 55 759 38%
Total 1,994 100% 56 to 74 196 10%
75 and Over 28 1%
Ethnicity Balance — Not Specified 1 0.1%
Hispanic or Latino 713 36% Total 1,994 100%
Not Hispanic or Latino 1,259 63%
Balance — Not Specified 22 1%
Total 1,994 100%
Race Income
American Indian or Alaskan Native 67 3% <50% of FPIG 861 43%
Asian 10 1% 50% to 100% 704 35%
Black or African American 854 43% 101% to 150% 249 12%
Native Hawaiian or Other Pacific Islander 5 0.3% 151% to 200% 29 1%
White 461 23% >200% 24 1%
Balance — Not Specified 597 30% Balance — Not Specified 127 6%
Total 1,994 100% Total 1,994 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

This program served clients throughout all areas of Travis County; however, a substantial number of clients were located in the eastern
areas of the county. The zip code areas with the greatest percentages of clients were East (23%), Northeast (21%), and Southeast (21%).
(See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 3 0.2% 78727 28 1.4% 78621 2 0.1% 78704 69 3.5%
78705 4 0.2% 78728 43 2.2% 78653 14 0.7% 78735 3 0.2%
78751 16 0.8% 78729 12 0.6% 78660 57 2.9% 78736 1 0.1%
78756 7 0.4% 78757 28 1.4% 78664 1 0.1% 78739 2 0.1%
Total Central 30 1.5% 78758 177 8.9% 78752 85 4.3% 78745 143 7.2%
78759 34 1.7% 78753 214 10.7% 78748 51 2.6%
East Total North 322 16.1% 78754 39 2.0% 78749 18 0.9%
78702 94 4.7% Total Northeast 412 20.7% Total Southwest 287  14.4%
78721 66 3.3%
78722 15 0.8% Northwest Southeast West
78723 175 8.8% 78641 2 0.1% 78617 32 1.6% 78703 4 0.2%
78724 94 4.7% 78645 4 0.2% 78741 212 10.6% 78733 2 0.1%
78725 14 0.7% 78669 1 0.1% 78744 148 7.4% 78738 1 0.1%
Total East 458 23.0% 78726 9 0.5% 78747 18 0.9% 78746 2 0.1%
78731 3 0.2% Total Southeast 410  20.6% Total West 9 0.5%
Other/Unknown 78732 2 0.1%
Other 8 0.4% 78734 5 0.3%
Unknown 23 1.2% 78750 9 0.5%
Total Other/ Unknown 31 1.6% Total Northwest 35 1.8%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Caritas of Austin’s Basic Needs program met all but one performance expectation. The program fell short on the first output, which
measures the number of households provided basic needs services. Program staff members report that an improved telephone screening
process for rent and utility assistance led to an increased number of eligible applicants for this type of assistance and to fewer applicants

seeking basic needs services.

Basic Needs Performance Measures, Actual Results, and Goals for 2008

Performance Measure

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Percentage of unduplicated clients provided rent or utility assistance that
remained in stable housing 30 days after receiving assistance

99% (1,531/1,549)

Outcomes

95% (1,520/1,600)

Achieved
Number of unduplicated households provided basic needs services 1,994 2,350 85%
Number of unduplicated households receiving rent or utility assistance 1,549 1,600 97%
Number of hot meals served 96,269 100,000 96%

104%

Percentage of unduplicated clients provided a meal, who were satisfied
with the meal, as measured in an annual survey

89% (183/205)

85% (149/175)

105%
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Housing Continuum

Goals and Services

Programs within this service area promote the availability of and access to temporary shelter and
long-term housing retention for persons who are homeless or at risk of losing their housing. Some
examples of services provided by programs within this service area include safe and affordable
transitional housing; emergency shelter including food, bedding and needed supplies; case
management and tenant education to promote housing stability; and repair of housing to prevent
homelessness or energy inefficiency.

Contracted Service Providers included in this Service Area

Austin Children’s ShElter .....c.ciiiiiiiiiiii e 42
Austin Tenant’s COUNCIL ....ciiuiiiiiiiiiiiii s 46
Blackland Community Development COrporation........cceuiicininiiiiieiniieiniiieeisiiessiieesssssssesessinns 50
Caritas of Austin: Best SINGle SOULCE ... 54
Foundation for the HOMEIESS .......cccciiiiiiiiiiiiiiini e 58
The SAIVAION ALY c.cuiuiiiiiiiiiiiieieieieieieieer ettt ettt b bbbttt ettt be bbb b bebenenens 62
Travis County Domestic Violence and Sexual Assault Survival Center (d.b.a. SafePlace)................... 65
Youth and Family Alliance (d.b.a. LifeWorks): Housing and Homeless Services ........cccccovvruiiiiinnnee. 67

Percent of Investment in Housing Continuum and Other Service Areas, 2008

Housing
Continuum:

$847,924 (18%)

Other Setvice
Areas:
$3,824,316
(82%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that offer housing setvices. The contracted
services encompassed in this issue area primarily provide emergency and transitional shelter for
youth and families who are homeless, near-homeless, or are experiencing abuse or neglect. Other
services include counseling on housing rights, emergency landlord-tenant mediations, and financial
assistance to maintain housing.»

An estimated 6,509 people were homeless' in Travis County at some point during 2007.% On
any given day in Travis County, an estimated 4,468 people are homeless; and, nearly three-quarters
(71%) of these individuals are unsheltered, one in five (19%) are housed in emergency shelters, and
10% are housed in transitional shelters.» Of the people who are homeless on any given day, neatly
half (41%) are children or adults with children. As the following chart illustrates, among those who
are homeless on any given day, the vast majority of these individuals are unsheltered.s

Estimated Percent and Number of Homeless Populations by Shelter Type
Travis County, January 25, 2007

B Unsheltered B Emergency Shelter O Transitional Shelter

100%7 71% 71%
(1,292)

80%0

60%07

40%-

20%-

0%

Children and Adults with Children Adults without Children

Created by: Travis County HHS/ VS, Research and Planning Division, 2008
Source data: Austin/Travis County Health and Human Services, Austin/Travis County Continuum of Care, 2007
HUD Homseless Programs Consolidated Application: Commmunnity Overview , 2007

" HUD defines a homeless person as one who “(1) lacks a fixed, regular, and adequate nighttime residence; and (2) an individual
who has a primary nighttime residence that is — (a) a supervised publicly or privately operated shelter designed to provide
temporary living accommodations (including welfare hotels, congregate shelters, and transitional housing for the mentally ill);
(b) an institution that provides a temporary residence for individuals intended to be institutionalized; or (c) a public or private
place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings.” Data source: U.S.
Department of Housing and Urban Development, “Federal Definition of Homeless,” U.S. Department of Housing and Urban
Development, http://www.hud.gov/homeless/definition.cfin (accessed January 25, 2009).
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National, state, and local data provide insight into the characteristics of people who experience
homelessness:

e More than 30% are victims of family violence;»

e A quarter face severe mental illness;>

e Onein five (21%) have been released from a “public institution” (such as a hospital,
mental health center, foster care, prison, or jail);*

e Nearly one in five (18%) face chronic substance abuse challenges;»

e One in seven (14%) are veterans;+

e 13% have physical health issues that led to their homelessness;#

e Approximately 10-15% are considered chronically homeless, meaning that they have been
homeless for one or more years; +

e 41% are employed;#

e A quarter are students at Austin Independent School District (AISD);#

e 8% are unaccompanied youth and, of all homeless youth, 27% have been in foster care.+

Homelessness raises barriers to securing and maintaining employment; heightens the risk of
contracting and/or worsening physical health problems; and increases obstacles to youth registering
for, regularly attending, achieving in, and completing school.#

A shortage of affordable housing and limited income are the principal causes of homelessness.# As
this report’s Introduction explains, recent trends indicate that these factors are worsening due to
rising unemployment, rapidly increasing costs of living, and rising foreclosures. Indeed, current
statistics suggest that a growing number of Travis County residents are affected by
homelessness or are at risk of becoming homeless. AISD students affected by homelessness
totaled 1,970 in 2007, up 27% from 2006.# Likewise, local U.S. Department of Housing and
Homelessness (HUD) Continuum of Care organizations experienced a 37% rise in homeless people
requesting shelter between the third quarters of 2007 and 2008.#

Several of the larger local housing assistance programs have limited resources to address community
need. As of February 2, 2009, the Housing Authority of the City of Austin (HACA) had 1,929 fully-
occupied public housing units and 7,798 households on a wait list for these units.% HACA also had
5,127 Section 8 housing vouchers and 4,810 households on the wait list for these vouchers.st The
wait list for public housing units is typically between a year and 1.5 years for one-bedroom units,
even with preferred populations such as the elderly and disabled.>2 The wait list for two-bedroom
units is typically six to eight months.»> For the Section 8 program, approximately 30 to 40 new
households are able to begin participating in the program each month.s

Even before the recent recession, many Travis County residents were experiencing a housing cost
burden. As the next figure illustrates, in 2007, an estimated 76,768 households (or 20% of all
households) spent between 30% and 49.9% of their income on housing. HUD categorizes a
household with this type of housing-expense ratio as moderately cost-burdened.’s An estimated
65,890 households (or 17% of all households) spent 50% or more of their income on housing,
which HUD defines as severely cost burdened; renters accounted for more than two-thirds (68%) of
this population. The majority of renters with household incomes less than $35,000 are cost-
burdened. A similar income threshold for home owners is $50,000. High housing cost-burdens
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make many Travis County residents vulnerable to losing their housing. Recent changes in related
community conditions such as rising unemployment and cost of living (see Introduction) may
exacerbate such financial challenges.

Number of Individuals with Housing Cost Burden
Travis County, 2004-2007

O Moderately Cost Burdened M Severely Cost Burdened

160,0007 142,658
132,268 135,515

123,370

120,0001 68% were renters
32% were homeowners
80,000
40.000 52% were renters

48% were homeowners

O,

2004 2005 2006 2007

Created by: Travis County HHS/VS, Reseatrch and Planning Division, 2008
Source data: U.S. Census Bureau, American Community Survey, 2004-2007
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Housing Continuum

Service Provision Locations and Clients Served by Zip Code
Travis County, Texas, 2008

Service Providers
#  Austin Tenant's Council
Best Single Source
Blackland Community Dev. Corp.
Foundation for the Homeless

LifeMyorks

b ® » =B

>

otes Client 7ip codes are not induded for SafePlace
&= individual client Zip code data are unsvailakie,

Client Zip codes are not included for Salvation Army, as
dierts reside in the shelter. Servce provi sion locations
for Austin Children's Sheter are not included to protect
diert privacy. This map shows 9,374 dients by zip code.
462 clierts (5% ofthe total) fiom all other serdce
provdder s were not incuded becauss their 7ip codes
viere urknovn or outside Travis County boundares.

* SafePlace

+  The Salvation Army

Number of Clients Served

[ oz

=1
[ 107 - 208
Sowce data: Contracted servce providers, 2005-2003.
- 206 - 897 Created by: Travis Courty Health and Human Services
& “vieterans Service, Research & Planning Division, 2009,
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Austin Children’s Shelter
Emergency Shelter and Assessment

Program Description

Austin Children’s Shelter (ACS) provides emergency shelter and quality care to abandoned,
neglected, and abused children. ACS strives to stabilize children after the trauma of initial
separation from familiar caregivers, to assess and meet each child’s needs during their stay, and then
prepare the child for transition to his/her next residence.

Funding
The total TCHHS/VS investment in the Emergency Shelter and Assessment program for 2008 was
$49,203. This investment comprised 9.6% of the total program budget.

Eligibility Criteria
ACS provides emergency shelter and assessment services to children 17 years old and younger who
have been removed from their families due to life-threatening abuse and neglect and have no
protective caregiver.
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Client Demographics

A slight majority (56%) of clients were male, and most (97%) clients were aged 17 and under. Clients over the age of 17 who are aging out
of the Austin Children’s Shelter can remain in the program while awaiting transfer to their next home; this situation occurred for one client.
The remaining clients over the age of 17 were due to clients misrepresenting their age to CPS caseworkers in order to stay with their young
children. This situation occurred with mothers from the FLDS church’s Eldorado compound. Hispanic or Latino clients accounted for

38% of clients, and White clients comprised 70% of the total client population. Income levels are not reported for clients residing in the
Austin Children’s Shelter.

Gender Number Percent Age Number Percent

Female 87 44% 5 and Under 62 31%

Male 112 56% 6to12 34 17%

Total 199 100% 13 to 17 98 49%
18 to 24 4 2%

Ethnicity 25 to 36 1 1%

Hispanic or Latino 76 38% Total 199 100%

Not Hispanic or Latino 123 62%

Total 199 100%

Race

Black or African American 60 30%

White 139 70%

Total 199 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Once in Austin Children’s Shelter, clients reside in Travis County. However, a slight majority (59%) of clients served were located outside
of Travis County immediately prior to participating in the program. East (10%) and Northeast (9%) areas comprised the next largest areas
of client population. (See Appendix E for zip code classification map.)

East North Number Percent Northeast Number Percent Southwest Number Percent
78702 3 1.5% 78728 5 2.5% 78621 1 0.5% 78704 10 5.0%
78721 5 2.5% 78758 3 1.5% 78660 3 1.5% 78745 1 0.5%
78722 1 0.5% Total North 8 4.0% 78664 3 1.5% Total Southwest 117 5.5%
78723 6 3.0% 78752 8 4.0%
78724 1 0.5% 78754 2 1.0%
78725 3 1.5% Total Northeast 17 8.5%

Total East 19  9.5%

Other/Unknown Northwest Southeast West
Other 117 58.8% 78641 2 1.0% 78741 3 1.5% 78733 1 0.5%
Unknown 4 2.0% 78654 3 1.5% 78744 4 2.0% 78746 2 1.0%
Total Other/ Unknown 121 60.8% 78726 1 0.5% Total Southeast 7 3.5% Total West 3 1.5%
78732 1 0.5%
78750 6 3.0%
Total Northwest 13 6.5%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Austin Children’s Shelter had mixed performance results in 2008 due to fewer clients served than originally targeted for the year. Staff
members attribute this to erratic referral patterns from Child Protective Services (CPS), the arrival of children with behavioral problems
unsuited for emergency care, and the placement of FLDS church members and their children. These placements required the shelter to
significantly limit other placements due to housing requirements of FLDS church members. The shelter was impacted by the FLDS
placement for 90 days during the contract year. This created numerous challenges and hardships for ACS.

Once the shelter moves to their new campus in late 2009, they will face fewer shelter limitations and will thereby be able to shelter more
children. For those clients served, Austin Children’s Shelter was able to exceed its outcome goals for clients showing improvement as
determined by case review (see the first outcome) and clients reporting improvement on surveys that they completed (see the second
outcome).

Emergency Shelter and Assessment Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Total Program Total Program Performance Goal

Performance Measure

Performance Results Performance Goals .
Achieved

Outputs
Number of unduplicated clients served 199 300 66%
Number of meals/snacks served 37,357 42,000 89%
Number of days of supervised care 6,658 8,760 76%
Percentage of clients who showed improvement by case review with a 93% (118/127) 90% (162/180) 103%
score of 75% or more
Percentage of clients who reported improvement on surveys with a score 87% (41/47) 80% (48,/60) 109%
of 70% or more
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Austin Tenant’s Council

Telephone Counseling and Mediation

Program Description

The goal of the Austin Tenant’s Council is to address the lack of knowledge about housing rights
and to protect those rights among low-income and minority residents in the Austin Metropolitan
Statistical Area. The program advances its mission in this contract through the Telephone
Counseling, In-House Counseling, and Emergency Mediation programs.

Funding
The total TCHHS/VS investment in the Telephone Counseling and Mediation program for 2008
was $24,848. This investment comprised 39.2% of the total program budget.

Eligibility Criteria

The Telephone Counseling and Mediation program serves low-income tenants and landlords that
reside in Travis County. Most participants in the In-House Counseling or the Emergency Mediation
program have yearly incomes of less than 200% of the Federal Poverty Income Guideline (FPIG)
level. Due to the nature of this program, though, it is possible that participants with incomes over
200% of the FPIG level may be served.
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Client Demographics

Two-thirds of the program’s clients were female. Clients ages 37 to 55 comprised 38% of clients and 35% of clients were in the 25 to 36
age group. Hispanic or Latino clients accounted for 21% of the client population. Over three-quarters (77%) of clients were White and
20% were Black or African-American. Clients with incomes above 200% of the Federal Poverty Income Guideline level comprised 40% of
all clients. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 5,594 67% 18 to 24 1,239 15%
Male 2,800 33% 25 to 36 2,930 35%
Total 8,394 100% 37 to 55 3,215 38%
56 to 74 936 11%
Ethnicity 75 and Over 74 1%
Hispanic or Latino 1,733 21% Total 8,394 100%
Not Hispanic or Latino 6,661 79%
Total 8,394 100%
Race Income
American Indian or Alaskan Native 118 1% <50% of FPIG 1,303 16%
Asian 115 1% 50% to 100% 1,444 17%
Black or African American 1,685 20% 101% to 150% 1,298 15%
White 6,476 77% 151% to 200% 980 12%
Total 8,394 100% >200% 3,369 40%
Total 8,394 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Clients in this program were located throughout Travis County. Both the Southwest and North areas of the county had 18% of the client
population. The Northeast area had 16% of clients while the Southeast and East areas each comprised 15% of clients. (See Appendix E
for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 69 0.8% 78727 134 1.6% 78621 39 0.5% 78704 552 6.6%
78705 205 2.4% 78728 165 2.0% 78653 62 0.7% 78735 43 0.5%
78751 224 2.7% 78729 147 1.8% 78660 223 2.7% 78736 27 0.3%
78756 102 1.2% 78757 187 2.2% 78664 4 0.0% 78737 9 0.1%
Total Central 600 7.1% 78758 552 6.6% 78752 257 3.1% 78739 12 0.1%
78759 278 3.3% 78753 582 6.9% 78745 596 7.1%
East Total North 1,463  17.4% 78754 134 1.6% 78748 194 2.3%
78702 332 4.0% Total Northeast 1,301 15.5% 78749 107 1.3%
78721 157 1.9% Total Southwest 1,540  18.3%
78722 96 1.1%
78723 473 5.6% Northwest Southeast West
78724 159 1.9% 78641 95 1.1% 78610 30 0.4% 78703 114 1.4%
78725 30 0.4% 78645 18 0.2% 78617 77 0.9% 78733 25 0.3%
Total East 1,247  14.9% 78654 22 0.3% 78719 6 0.1% 78738 15 0.2%
78669 21 0.3% 78741 774 9.2% 78746 70 0.8%
Other 78726 88 1.0% 78742 16 0.2% Total West 224 2.7%
Other 113 1.3% 78730 19 0.2% 78744 340 4.1%
Total Other 113 1.3% 78731 158 1.9% 78747 40 0.5%
78732 24 0.3% Total Southeast 1,283 15.3%
78734 58 0.7%
78750 120 1.4%
Total Northwest 623 7.4%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Austin Tenant’s Council achieved the target range of expectations across all performance measures. In particular, they were able to provide
tenant-landlord counseling to an additional 9 (or 9%) more clients than anticipated (see the second output).

Performance Measure

Telephone Counseling and Mediation Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved
Outputs
Number of unduplicated clients served 8,394 9,094 92%
gglrlrlll:zlri rcl); sciirc;;zi frovided tenant-landlord counseling by In-House 104 95 109%
Number of clients provided Emergency Mediation services 103 104 99%

Percentage of unduplicated clients/households that reported increased
knowledge or skills in addressing their housing problems

98% (8,004/8,174)

95% (8,729/9,189)

103%

Percentage of clients/households for whom Emergency Mediation
services resulted in an improved situation or condition

93% (95/102)

91% (95/104)

102%
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Blackland Community Development Corporation
Transitional Housing

Program Description

Blackland Community Development Corporation offers transitional housing for twelve months in a
supportive environment and with case management support. This safe and affordable rental
housing program allows clients the opportunity to focus on improving their life situation. The
objectives are for the clients to leave having secured affordable and stable housing and to have met
most of their case management goals.

Funding
The total TCHHS/VS investment in the Transitional Housing program for 2008 was $9,301. This

investment comprised 12.8% of the total program budget.

Eligibility Criteria

This program serves homeless and near-homeless families with minor children. Families must have
incomes at or below 50% of Austin’s Median Family Income level,” be employed and earning at least
$700 per month (twice the first month’s rent), and be willing to meet with a case manager once a
week.

“ Please see Appendix D for 2008 Austin Median Family Income Guidelines.
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Client Demographics

The majority (65%) of clients receiving transitional housing were female. A slight majority (56%) of clients were children aged 12 and
younger, and nearly a quarter (24%) of clients were in the 25 to 36 age range. More than a quarter (28%) of clients were Hispanic or
Latino. Black or African-American clients comprised 68% of the client population, and all clients had incomes below 50% of the Federal
Poverty Income Guideline level. (See Appendix D for 2008 Austin Median Family Income Guidelines.)

Gender Number Percent Age Number Percent
Female 44 65% 5 and Under 21 31%
Male 24 35% 6to 12 17 25%
Total 68 100% 13to 17 4 6%
18 to 24 6 9%
Ethnicity 25to 36 16 24%
Hispanic or Latino 19 28% 37 to 55 4 6%
Not Hispanic or Latino 49 72% Total 68 100%
Total 68 100%
Race Income
Black or African American 46 68% <50% of FPIG 68 100%
White 20 29% Total 68 100%
Black or African American AND White 2 3%
Total 68 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

This program served clients in most areas of Travis County, although the eastern areas had the greatest amounts of clients. The largest
percentage of clients was located in the East (32%) area, followed by Southeast (24%) and Northeast (21%) areas. (See Appendix E for zip

code classification map.)

East North Number Percent Northeast Number Percent Southwest Number Percent
78721 15 22.1% 78758 5 7.4% 78664 3 4.4% 78704 6 8.8%
78722 2 29% Total North 5 7.4% 78753 11 16.2% Total Southwest 6 8.8%

78723 5 74% Total Northeast 14 20.6%

Total East 22 324%
Other Southeast West

Other 3 44% 78741 6 8.8% 78746 2 2.9%
Total Other 3 4.4% 78744 10 14.7% Total West 2 2.9%

Total Southeast 16 23.5%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Blackland Community Development Corporation exceeded both of its output goals but fell short of outcome expectations. Staff members
report that the program experienced a great deal of turnover in 2008, with 16 individuals exiting the program earlier than scheduled.
Turnover was attributed to clients dealing with emotional and physical abuse, mental health issues, and suspected substance abuse; these
issues may result in clients being asked to leave if they are not complying with program guidelines. Due to this unexpected turnover, the
program did not achieve its outcome goals.

Transitional Housing Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results Performance Goals .
Achieved
Outputs
Number of unduplicated clients provided case management 68 66 103%
Number of unduplicated clients provided transitional housing 68 66 103%
Percentage of unduplicated clients (individual adults and children) who 57% (25/44) 79% (26/33) 72%

met at least 66% of their case management goals

Percentage of unduplicated clients (individual adults and children) who
obtained safe and stable housing as a result of receiving transitional 68% (30/44) 79% (26/33) 87%
housing and supportive services
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Caritas of Austin
Best Single Source

Program Description

Caritas of Austin is the fiscal and administrative agent for the Basic Needs Coalition of Central
Texas (BNC). The BNC developed the Best Single Source (BSS) program, which represents a
collaboration of eight area social services providers.” This pilot program is designed to provide
clients (1) enough funding to effectively resolve their financial crisis and stabilize their housing and
(2) emergency financial assistance at the agency or organization where they already receive other
services. All BSS partner agencies agree to maintain at least 90 days of case management with
clients, and many provide longer term support. BSS clients are eligible for up to $1,500 in
rental/mortgage or utility assistance over 90 days to meet their crisis. The average assistance
amount is approximately $1,000.

Funding

The total TCHHS/VS investment in the Best Single Source program for 2008 was $262,500. This
investment comprised 38.9% of the total program budget. TCHHS/VS also funds Caritas of
Austin’s Basic Needs program, which is described in the Basic Needs issue area section.

Eligibility Criteria

This program serves clients living in Travis County at or below 200% of the Federal Poverty Income
Guideline level. Clients must be experiencing a financial crisis and clients must be able to develop a
plan with their Case Manager to reach self-sufficiency (i.e., able to maintain their housing) within
three months. Clients must work with their Case Manager from their partner agency and agree to
not seek additional financial assistance for 12 months.

¥ The participating agencies include: AIDS Services of Austin, Any Baby Can, The Arc of the Capital Area, Caritas of Austin,
Family Eldercare, Goodwill Industries, Meals on Wheels and More, and SafePlace.
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Client Demographics

Almost three-quarters (73%) of clients served were female. The 37 to 55 age group comprised the largest percentage of clients (43%), with
33% in the 25 to 36 age group. Less than half (42%) of clients were Hispanic or Latino, and almost half (49%) of clients were White. All
clients had incomes below 200% of the Federal Poverty Income Guideline level, with 61% of clients at or below 100% of the Federal
Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 508 73% 13 to 17 2 0.3%
Male 187 27% 18 to 24 49 7%
Total 695 100% 25 to 36 228 33%
37 to 55 296 43%
Ethnicity 56 to 74 96 14%
Hispanic or Latino 292 42% 75 and Over 24 3%
Not Hispanic or Latino 401 58% Total 695 100%
Balance — Not Specified 2 0.3%
Total 695 100%
Race Income
American Indian or Alaskan Native 5 1% <50% of FPIG 186 27%
Asian 9 1% 50% to 100% 235 34%
Black or African American 230 33% 101% to 150% 219 32%
Native Hawaiian or Other Pacific Islander 2 0.3% 151% to 200% 55 8%
White 339 49% Total 695 100%
Balance — Multiple Races 110 16%
Total 695 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Clients served in this program were mostly located in the eastern areas of Travis County. Over a quarter (26%) of clients resided in the
Southeast area, and 22% of clients were in the Northeast area. The East area had 19% of the client population. (See Appendix E for zip
code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 4 0.6% 78727 7 1.0% 78621 4 0.6% 78652 1 0.1%
78751 6 0.9% 78728 12 1.7% 78653 6 0.9% 78704 38 5.5%
78756 3 0.4% 78729 4 0.6% 78660 23 3.3% 78735 4 0.6%
Total Central 13 1.9% 78757 4 0.6% 78664 1 0.1% 78737 1 0.1%
78758 62 8.9% 78752 32 4.6% 78739 1 0.1%
East 78759 4 0.6% 78753 75 10.8% 78745 46 6.6%
78702 28 4.0% Total North 93 134% 78754 9 1.3% 78748 15 2.2%
78721 18 2.6% Total Northeast 150  21.6% 78749 5 0.7%
78722 6 0.9% Total Southwest 111 16.0%
78723 47 6.8%
78724 26 3.7% Northwest Southeast West
78725 4 0.6% 78645 2 0.3% 78617 15 2.2% 78703 3 0.4%
Total East 129  18.6% 78726 3 0.4% 78719 2 0.3% 78733 1 0.1%
78734 2 0.3% 78741 104 15.0% 78746 1 0.1%
Other 78750 3 0.4% 78742 2 0.3% Total West 5 0.7%
Other 4 0.6% Total Northwest 70 1.4% 78744 56 8.1%
Total Other 4 0.6% 78747 1 0.1%
Total Southeast 180  25.9%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Best Single Source program was unable to meet all but one of its performance expectations. Program staff members explain that the
number of unduplicated clients served (see the first output) and the number of clients able to complete the three-month case management
program (see the second output) were lower than expected due to a lack of remaining funds at the end of the year, thus preventing

additional clients from entering the program.

Performance Measure

Number of unduplicated clients provided basic needs services (includes

Best Single Source Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

management program who achieved equal or better housing

Percentage of clients completing case management program who achieved

those initiating three-month case management program within contract 695 800 87%
year)
Number of unduplicated clients completing three-month case 476 560 85%

Outcomes

requests for financial assistance from participating providers

0 0, 0
equal or better housing 79% (476/604) 90% (591/657) 88%
Percentage of clients who completed three-month case management
program and achieved housing stability one year ago who had no new 83% (338/405) 85% (546/642) 98%
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Foundation for the Homeless
Interfaith Hospitality Network

Program Description

Foundation for the Homeless’ Interfaith Hospitality Network (IHN) helps alleviate homelessness in
the Austin area by providing adults with children shelter and case management services to promote
improved self-sufficiency. Upon entering the program, each family establishes an individualized
service plan to identify employment and housing goals as well as the steps necessary to achieve those
goals.

Funding
The total TCHHS/VS investment in the Interfaith Hospitality Network program for 2008 was
$13,310. This investment comprised 7.0% of the total program budget.

Eligibility Criteria
This program serves the homeless population. Most clients are at or below 100% of the Federal
Poverty Income Guideline level.
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Client Demographics

In the IHN program, there were more female (60%) than male (40%) clients. Clients ranged in age up to 55 years old, with a slight
majority (58%) of clients aged 17 years and younger. Nearly a third (31%) of clients were Hispanic or Latino. A small majority (56%) of

clients were White, followed by Black or African-American clients (31%).

Income level is determined at the exit of the program and is calculated for each adult per household (e.g., if a household had two adults,
there would be two income levels calculated). Thirty households exited the program in 2008—a single two-adult household and 29 one-
adult households. Of those, almost two-thirds (65%) had incomes at or below 100% of the Federal Poverty Income Guideline level. (See

Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 78 60% 5 and Under 36 27%
Male 53 40% 6to 12 27 21%
Total 131 100% 13to 17 13 10%
18 to 24 6 5%
Ethnicity 25to 36 25 19%
Hispanic or Latino 40 31% 37 to 55 24 18%
Not Hispanic or Latino 91 69% Total 131 100%
Total 131 100%
Race Income
Black or African American 41 31% <50% of FPIG 13 42%
Native Hawaiian or Other Pacific Islander 16 12% 50% to 100% 7 23%
White 74 56% 101% to 150% 10 32%
Total 131 100% >200% 1 3%
Total 31 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Over a third (37%) of clients were located outside of Travis County immediately prior to participating in the program. Of those clients
located inside of Travis County, 14% were in the Southwest area and 12% were in the Northeast area. (See Appendix E for zip code
classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78751 5 3.8% 78727 3 2.3% 78753 15 11.5% 78704 5 3.8%
Total Central 5 3.8% 78729 4 3.1% Total Northeast 15 11.5% 78745 6 4.6%
78757 2 1.5% 78748 7 5.3%
East Total North 9 6.9% Total Southwest 18 13.7%
78721 4 3.1%
78722 6 4.6% Northwest Southeast
78723 3 2.3% 78641 2 1.5% 78617 4 3.1%
Total East 13 9.9% 78669 2 1.5% 78741 9 6.9%
78750 5 3.8% Total Southeast 13 9.9%
Other Total Northwest 9 6.9%
Other 49  37.4%
Total Other 49  37.4%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

This program had mixed performance results in 2008. Staff members noted that the majority of households that entered the IHN program
were small families; these households also had lengthier stays (longer than 90 days), leading to fewer openings for new clients. Because of
these factors, the program served fewer clients and households than originally targeted (see the first and second outputs). Also, the
program provided a fewer number of beds than expected (see the third output). However, the number of meals served (see the fourth
output) exceeded performance expectations.

Though overall client and household numbers were less than expected, IHN exceeded its outcome goals for households and individuals
exiting into safe and secure housing (see the first and second outcomes) and for households exiting into an improved income situation (see

the third outcome).

Interfaith Hospitality Network Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Total Program Performance Goal

Total Program
Performance Measure g

Performance Results Performance Goals Achieved
Outputs
Number of unduplicated clients served 131 151 87%
Number of unduplicated households 40 47 85%
Number of beds provided 11,058 13,612 81%
Number of meals served 33,414 28,470 117%

Outcomes

Percentage of households that exited into safe and secure housing 100% (30/30) 70% (33/47) 142%
Percentage of individuals that exited into safe and secure housing 100% (95/95) 70% (106/151) 142%
Percentage of exited households that improved their income situation 83% (25/30) 70% (33/47) 119%
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The Salvation Army
Pathways and Partnerships

Program Description

The Salvation Army provides emergency shelter, basic needs services, case management, and
employment services to meet the basic emergency needs of homeless and near homeless people to
assist them in attaining self-sufficiency.

Funding
The total TCHHS/VS investment in the Pathways and Partnerships program for 2008 was $98,319.
This investment comprised 2.3% of the total program budget.

Eligibility Criteria

This program serves homeless and low-income men, women, and children.
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Client Demographics

Almost three-quarters (74%) of the Salvation Army’s clients were male, and almost half (47%) were between the ages of 37 to 55. Hispanic
or Latino clients comprised 12% of the client population and almost half (47%) were White. Most (72%) clients had incomes below 50%
of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Program staff members note that they experienced problems collecting demographic information for male clients sleeping on mats during
inclement weather, which led to larger-than-expected percentages of unknown client demographics. This data collection issue has been
corrected and is not expected to reoccur in 2009.

Gender Number Percent Age Number Percent
Female 1,084 26% 5 and Under 84 2%
Male 3,083 74% 6to 12 48 1%
Total 4,167 100% 13to 17 12 0.3%
18 to 24 214 5%
Ethnicity 25 to 36 696 17%
Hispanic or Latino 493 12% 37 to 55 1,943 47%
Not Hispanic or Latino 2,805 69% 56 to 74 349 8%
Balance — Not Specified 809 19% 75 and Over 2 0.05%
Total 4,167 100% Balance — Not Specified 819 20%
Total 4,167 100%
Race Income
American Indian or Alaskan Native 15 0.4% <50% of FPIG 2,998 72%
Asian 8 0.2% 50% to 100% 59 1%
Black or African American 1,358 33% 101% to 150% 58 1%
White 1,953 47% 151% to 200% 31 1%
Balance — Not Specified 833 20% >200% 6 0.1%
Total 4,167 100% Balance — Not Specified 1,015 24%
Total 4,167 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Client zip codes are not included, as all clients reside in the emergency shelter.

Performance Goals and Results

The Salvation Army performed within the target range of performance expectations. The number of clients provided with employment
services (see the fifth output) greatly exceeded its goal. Program staff members attribute this result to increased demand and expanded
employment services, such as a computer lab used for online job searches.

Both outcome performance measures exceeded performance goals. Staff members report that the higher percentage of clients moving into
safe and stable housing can be attributed to improved case management and tracking (see the first outcome). Furthermore, increases in
improved employment status percentages (see the second outcome) may be due to increased participation in employment services and
improved job verification.

Pathways and Partnerships Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results Performance Goals .
Achieved
Outputs
Number of unduplicated clients provided emergency shelter 4,167 4,000 104%
Number of bed nights provided 90,442 96,360 94%
Number of meal equivalents served 328,793 300,000 110%
Number of unduplicated clients provided case management 837 900 93%
Number of unduplicated clients provided employment services 625 350 179%
Percentage of case rr_lanaged persons who exited shelter and moved into 62% (506/820) 56% (450/800) 110%
safe and stable housing
Percentage of homeless adults participating in employment services who 7% (484/625) 75% (263/350) 103%
improved their employment status
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Travis County Domestic Violence and Sexual Assault Survival Center
(d.b.a. SafePlace)

Domestic Violence and Sexual Assault Services

Program Description

SafePlace operates a 24-hour hotline and shelters for persons and families experiencing domestic
violence or sexual assault. The hotline provides linkage to services for persons who have been
assaulted and those living in or dealing with domestic violence. Shelter services are available for
men and women leaving partner violence and for their children. Services include counseling, basic
needs, emergency medical supports, transportation, safety planning, case management, school and
daycare services, and related services.

Funding
The total TCHHS/VS investment in the Domestic Violence and Sexual Assault Services program
for 2008 was $250,336. This investment comprised 8.5% of the total program budget.

Eligibility Criteria
This program serves women, children, and men who have experienced rape, sexual assault, sexual
abuse, or domestic violence.

Client Demographics and Client Zip Codes
Individual client demographics and zip codes are unavailable, and thus, are not included.
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Performance Goals and Results

The Domestic Violence and Sexual Assault Services program at SafePlace exceeded its performance goals for outcome measures but
missed performance targets for two output measures. Staff members report that families often required longer stays in the shelter before
they secured safe housing, leading to lower numbers of clients sheltered (see the first output). Families also had fewer children with them
in residence, which contributed to this result. They also note that the number of clients counseled was lower than expected due to staff

turnover (see the second output). Walk-in counseling is now available and these sessions should increase the number of clients counseled
in 2009.

Due to the various housing programs available for their clients, and the staff developing good working relationships with these housing
programs, the program experienced higher outcome rates of clients moving into safe and secure locations (see the first outcome). They
also report an increased number of submitted surveys (see the second outcome) because of improvements in the surveying processes; these
surveys are now administered anonymously.

Domestic Violence and Sexual Assault Services Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results Performance Goals .
Achieved
Number of unduplicated clients sheltered 693 800 87%
Number of unduplicated clients counseled 1,052 1,175 90%
Number of bed nights of shelter provided 25,144 30,800 82%

Outcomes

Percentage of unduplicated clients who exited the shelter or transitional

[0) 0 0
housing to a safe and secure location 87% (242/279) 75% (231/309) 1167
Percentage of unduplicated counseling clients surveyed who indicated an
increase in their understanding of the dynamics and effects of abuse and 100% (286/286) 95% (237/250) 105%

trauma
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Youth and Family Alliance (d.b.a. LifeWorks)
Housing and Homeless Services

Program Description

The Housing and Homeless Services program gives immediate access to emergency shelter 7 days a
week for 24 hours each day. The program reunifies youth with their families, when possible; offers
long-term transitional housing for youth who cannot return home; and provides linkage and
coordination of services with other community resources.

Funding

The total TCHHS/VS investment in the Housing and Homeless Setrvices program for 2008 was
$140,107. This investment comprised 5.1% of the total program budget. TCHHS/VS also funds
two additional programs at LifeWorks—the Youth Development program, which is described in the
Child and Youth Development issue area section, and the Counseling program, which is described
in the Behavioral Health issue area section.

Eligibility Criteria
This program serves youth and young adults, ages 10 to 23, in high-risk situations, including
homeless, runaway, abandoned, and abused youth, and youth at-risk of imminent homelessness.
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Client Demographics

A slight majority (54%) of clients were female and almost half (46%) were between the ages of 13 and 17. Hispanic or Latino clients
accounted for 29% of clients and 62% were White. All clients had incomes below 50% of the Federal Poverty Income Guideline level.
(See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent

Female 189 54% 5 and Under 40 11%

Male 160 46% 6to 12 65 19%

Total 349 100% 13to 17 161 46%
18 to 24 83 24%
Total 349 100%

Ethnicity Income

Hispanic or Latino 100 29% <50% of FPIG 349 100%

Not Hispanic or Latino 248 1% Total 349 100%

Balance — Not Specified 1 0.3%

Total 349 100%

Race

Black or African American 129 37%

White 217 62%

Balance — Multiple Races 3 1%

Total 349 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
The majority (63%) of clients had an unknown zip code. Staff members note that these clients represent youth who come from foster
care, through the Texas Department of Family and Protective Services. This program generally serves a large number of foster care youth,
and thus, experiences a larger percentage of unknown client zip codes. The Southwest area of Travis County had the largest percentage of

clients with known zip codes, comprising 11% of clients. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78751 7 2.0% 78727 1 0.3% 78664 2 0.6% 78704 12 3.4%
78756 1 0.3% 78728 4 1.1% 78752 3 0.9% 78739 4 1.1%
Total Central 8 2.3% 78757 6 1.7% 78753 6 1.7% 78745 12 3.4%
78758 7 2.0% 78754 3 0.9% 78748 3 0.9%
East 78759 2 0.6% Total Northeast 14 4.0% 78749 2.0%
78702 15 4.3% Total North 20 5.7% Total Southwest 38 10.9%
78721 0.3%
78723 1.1% Northwest Southeast West
78725 1.1% 78726 1.1% 78741 1 0.3% 78703 1 0.3%
Total East 24 6.9% 78750 0.9% 78742 3 0.9% 78746 1 0.3%
Total Northwest 2.0% 78744 12 3.4% Total West 2 0.6%
Unknown 78747 2 0.6%
Unknown 218  62.5% Total Southeast 18 5.2%
Total Unknown 218  62.5%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

This program exceeded all but one of its performance goals, missing the target for the third output measure. Program staff members note
that there were fewer clients served in Supportive Housing (SHP) than originally projected. Many youth stayed in SHP for a longer period
of time, thus decreasing the total number of clients served throughout the year. However, outcome percentages for these clients (see the
third outcome) exceeded performance goals due to improved staff efforts in assisting clients in obtaining safe and stable housing. They
also note that the average stay for youth in the emergency shelter was shorter than anticipated, leading to additional clients served (see the

first output).

Performance Measure

Outputs

Housing and Homeless Services Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of unduplicated clients who exited Emergency Shelter and

Number of unduplicated clients provided Emergency Shelter 281 248 113%
(erinsl)ber of unduplicated clients provided Transitional Living Services 47 46 102%
Number of unduplicated clients provided Supportive Housing (SHP) 21 30 70%
Number of days of shelter provided at Emergency Shelter 11,303 10,512 108%
Number of days of shelter provided at TLS (duplicated) 5,811 5,256 111%
Number of days of shelter provided at SHP (duplicated) 3,632 3,285 111%

Outcomes

knowledge and skills while in the Transition Program for Parenting Youth

0 0 0
moved into safe and stable housing 93% (228/246) 85% (210/248) 109%
Percentage of upduphcated clients who exited TLS and moved into safe 97% (34/35) 85% (39,/46) 15%
and stable housing
Percentage of upduphcated clients who exited SHP and moved into safe 100% (16/16) 87% (26/30) 15%
and stable housing
Percentage of unduplicated clients who increased their parenting 93% (25/27) 85% (23/27) 109%
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Workforce Development

Goals and Services

Programs within this service area provide employment and training services to help individuals
improve workplace skills and obtain employment. Some examples of services provided by programs
within this service area include job readiness training, occupation-specific training, job search and
job placement assistance, and related instruction, coaching or counseling leading to employment and
earnings gain.

Contracted Service Providers included in this Service Area

AMErican YOUthWOTIKS ....ccciiiiiiiiiiiii e 75
The AUStIN ACAAEIMY c...viiiiiiiiiiiiii e 79
Austin Area Urban League, INC. ..cccviiiiiiiiiiiiiiicsi e 83
Capital Investing in Development and Employment of Adults (d.b.a. Capital IDEA) ...........ccccc.c.... 87
Easter Seals Central Texas: Employment SOIUtionS .........cceuvivivirivininininininiiicicccceeeeeeeeeees 91
Goodwill Industries Of Central TeXas.....ccovviiviririniriiiiiiiiee s 95
SKIIPOINt ALTANCE ..ottt 99
Vaughn House, INC....iiiiiiiiii s 102

Percent of Investment in Workforce Development and Other Service Areas, 2008

Workforce
Development:
$1,349,874

(29%)

Other Setvice
Areas:
$3,322,366
(71%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that offer workforce development services.”
Contracted services in this issue area help to ensure the development of a skilled workforce.
Services focus on training and assistance designed to help individuals gain the skills and knowledge
necessary to obtain and retain employment while helping meet employer demand for skilled
workers.

Unemployment has risen steadily over the past year. The unemployment rate for the Austin-
Round Rock Metropolitan Statistical Area (MSA) reached 6.4% in January 2009, up from 4.0% in
January 2008.5 The unemployment rate for Travis County was slightly lower, at 6.1%.5 The Travis
County unemployment rate remains lower than the state rate (6.4%)3 and both the county and MSA
unemployment rates remain lower than the national rate (7.6%).%

The minimum wage increased to $6.55/hour in July 2008 and will rise to $7.25/hour in July 2009.
Nevertheless, minimum wage remains well below the “living wage” for the area. The Center
for Public Policy Priorities Family Budget Estimator calculates that a single adult with employer-
sponsored health insurance and no children must earn $10.00/hour to live in the Austin-Round
Rock MSA without relying on public assistance.s' For families with children and/or without health
insurance, the required houtly wage increases greatly — up to $35.00/hour for a two-parent, three-
child household without employer-sponsored health insurance.©

Changes in local businesses, such as workforce reductions or relocation of large employers, and
changes in industry sectors affect service needs. Federal, state, and local government comprises
the largest industry sector in Travis County, providing 21% of jobs.® Other leading industries
include professional and business services (16%) and trade, transportation, and utilities (16%).¢+ The
MSA industry breakdown is similar to the county, with leading industries of government (21%),
trade, transportation, and utilities (17%), and professional and business services (15%).5s Of these,
professional and business services had the largest recent job growth, up 5.1% from January 2008 to
2009.5¢

The U.S. Department of Labor has begun reporting employee hours and earnings at the state
level. While the report is too new to illustrate any definitive trends, the most recent months show a
decline in average weekly hours worked compared to the previous year, down 2.7% from December
year-over-year to 36 hours per week.”? Average weekly earnings decreased in this same time period,
down 4.1%, and average hourly earnings decreased by 1.4%.6¢ A decline in hours and earnings is to
be expected, given current economic conditions. Just as in past recessions and economic
downturns, the local job market is tightening, particularly for those with less education and lower
skills. Given the depth of the current downturn, this situation is expected to persist through the
next year.

Workforce development has strong ties with both the Child and Youth Development and Education
issue areas. Access to affordable child care is a common barrier to finding and maintaining
employment. Subsidized child care is a support service aimed to increase participation in the

" Results of the county-funded evaluation of local workforce investments are available on the Ray Marshall Center website:
http://www.utexas.edu/research/cshr.
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workforce.® In their 2008-2009 budget, Workforce Solutions (the Capital Area Workforce Board)
allocated over $15 million in child care funding for low- to moderate-income families.”

Educational attainment significantly impacts earnings. Individuals with a bachelor’s degree
have median earnings 90% greater than high school graduates and over 127% greater than
individuals without a high school diploma or equivalent.”

Median Earnings by Educational Attainment
Travis County, 2007

$70,000 1 $60,607
60,000 A
360, $48,358
$50,000 A
$40,000 - $31,865
$25,442
$30,000 A $21,260
$20,000 A
$10,000 A
$-
Less than high High school ~ Some college ot Bachelot's degree  Graduate or
school graduate graduate (includes associate's degree professional
equivalency) degree

Created by: Travis County HHS/VS, Research and Planning Division, 2008

Source data: U.S. Census Bureau, American Community Sutvey, 2007

Through Travis County, City of Austin, Workforce Solutions, and the United Way, local
investments in workforce development exceed $10 million across a continuum of services ranging
from adult basic education (e.g., literacy) to formal credentials (e.g., G.E.D. through college credit)
to short-term vocational or work readiness and job placement. The current recession places an ever
greater premium on effectively coordinating all of these investments for the greatest impact. While
Travis County increased its investment through a competitive RFS in November/December 2008,
Workforce Solutions has experienced significant reductions in funding from their core federal
source, the Workforce Investment Act. The Austin/Travis County Health and Human Services
department is contemplating potentially sweeping changes in its investments in social services.
Outcomes of their processes bear watching for potential impact in workforce development and all
other areas of social service investments. Outside funding sources continue to focus on industry-
based efforts, particularly “emerging clusters.” Among the most relevant clusters for our
community are green industries, convergence technologies, and established industries with strong,
consistent growth, such as health care.”
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Service Providers

b ¥4 om0

Number of Clients Served

Workforce Development
Service Provision Locations and Clients Served by Zip Code
Travis County, Texas, 2008

Armetican YouthWorks

The Austin Acadermy

Austin Area Urban League, Inc.
Capital IDEA

Easter Seals Central Texas
Goodwill Industries of Central Texas
Skillpoint Alliance

Motes Client @p codes are not ind uded for Skillpoint
“aughn House, Inc.

Aliance, azindividual client zip code data are unavail-
zhle. Thismap showne 2 587 dients by zip code. 181
dierts (7% ofthe total) from all service providers were

[]D-B ot included because their Zip codes were unknoan or
outzide Travis County boundares.

[]7-22

[23-94 0 15 5 Source data: Contracted service providers, 2008-2009.

B o5 - 253 o Miles Created by: Traviz County Health and Human Services

& “vieterans Service, Ressarch & Planning Division, 2003,
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American YouthWorks
Workforce Development

Program Description

The Workforce Development program provides job training and job placement services. Job
training participants prepare for entrance into and performance in the workforce. Successful
participants master job readiness classes, which include Career Connections, as well as job training
sequences, which include Business Enterprise and Entrepreneurial Systems, Child Development,
Technology Applications, and leadership. Job placement participants work with a Career Counselor,
who assists them in conducting a job search, gathering and completing applications, creating a
professional portfolio, and preparing for and scheduling interviews.

Funding
The total TCHHS/VS investment in the Workforce Development program for 2008 was $66,145.
This investment comprised 3.1% of the total program budget.

Eligibility Criteria

This program serves male and female youth between the ages of 16 and 25 years old. Participants
are from low-income families at or below 200% of the Federal Poverty Income Guideline level.
Clients include homeless youth; persons with disabilities; victims of abuse, neglect, or violence; ex-
offenders; and those in need of basic educational services.
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Client Demographics

Slightly more than half (51%) of clients were male. Two-thirds of clients were ages 18 to 24 and almost a quarter (23%) were in the 13 to
17 age range. Hispanic or Latino clients comprised 43% of the client population. Over half (51%) of clients had an unspecified race, and
41% of clients were White. Program staff members note that clients may choose to not disclose their ethnicity and race. Neatly a third
(30%) of clients had incomes that were between 101% and 150% of the Federal Poverty Income Guideline level, followed by 28% of
clients with incomes between 151% and 200% of the Federal Poverty Income Guideline level. Please note that clients with incomes above
200% of the Federal Poverty Income Guideline level are supported through funding sources other than Travis County. (See Appendix C

for specific guideline income levels.)

Gender Number Percent Age Number Percent

Female 84 41% 13 to 17 46 23%

Male 104 51% 18 to 24 135 67%

Balance — Not Specified 15 7% Balance — Not Specified 22 11%

Total 203 100% Total 203 100%

Ethnicity Income

Hispanic or Latino 88 43% <50% of FPIG 13 6%

Not Hispanic or Latino 46 23% 50% to 100% 43 21%

Balance — Not Specified 69 34% 101% to 150% 61 30%

Total 203 100% 151% to 200% 57 28%
>200% 2 1%

Race Balance — Not Specified 27 13%

Black or African American 14 7% Total 203 100%

White 83 41%

Other 2 1%

Balance — Not Specified 104 51%

Total 203 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
The majority of clients in the Workforce Development program were located in the southern areas of Travis County. Clients located in the
Southeast area comprised 44% of all clients, followed by 24% from the Southwest area. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent

78705 2 1.0% 78728 1 0.5% 78660 3 1.5% 78704 15 7.4%

78756 1 0.5% 78729 1 0.5% 78752 4 2.0% 78735 1 0.5%

Total Central 3 1.5% 78757 5 2.5% 78753 6 3.0% 78736 2 1.0%

78758 3 1.5% Total Northeast 13 6.4% 78739 1 0.5%

East 78759 2 1.0% 78745 23 11.3%

78702 14 6.9% Total North 12 5.9% 78748 6 3.0%

78722 3 1.5% 78749 1 0.5%

78723 2 1.0% Total Southwest 49  24.1%

78725 1 0.5%
Total East 20 9.9% Northwest Southeast West

78641 1 0.5% 78617 8 3.9% 78746 1 0.5%

Other/Unknown 78645 1 0.5% 78719 2 1.0% Total West 1 0.5%
Other 1.5% 78669 1 0.5% 78741 47  23.2%
Unknown 4.4% Total Northwest 3 1.5% 78744 31 15.3%
Total Other/ Unknown 12 5.9% 78747 2 1.0%
Total Southeast 90  44.3%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

American YouthWorks” Workforce Development program met all output goals within their targeted range but fell short on two of their
three outcome performance goals. Program staff members note that the current state of the economy accounts for the lower percentage of
clients who obtained employment at a livable wage (see the first outcome).

Performance Measure

Workforce Development Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of participants who obtained employment at a livable wage of

Number of unduplicated clients served 203 200 102%
Number of participants enrolled in Job Readiness training 60 60 100%
Number of participants enrolled in Job Training 131 140 94%

Outcomes

longer

0 0 0
$9.00 or more 11% (16/149) 30% (42/140) 36%
Percentage of participants receiving job placement services who obtained §7% (144/166) 70% (140/200) 124%
employment
Percentage of participants who retained employment for 6 months or 16% (31/191) 60% (42/70) 7%

78




2008 Community Impact Report

The Austin Academy
Workplace Competency

Program Description

The Austin Academy empowers at-risk youth and economically disadvantaged adults by teaching
them the long-term skills necessary to acquire and retain gainful employment, meet the hiring criteria
of local employers, achieve economic and personal self-sufficiency, and contribute to their
community in a positive manner. The Workforce Competency Program offers G.E.D., Workplace
Competency, and Computer Literacy instruction.

Funding
The total TCHHS/VS investment in the Workplace Competency program for 2008 was $43,609.

This investment comprised 10.6% of the total program budget.

Eligibility Criteria

This program serves members of households with incomes under 200% of the Federal Poverty
Income Guideline level who reside in Travis County. The majority of clients reside in Dove Springs,
South Austin, Montopolis, Del Valle, East Austin, and Northeast Austin. Residents with low socio-
economic and education levels disproportionately populate these areas, which qualifies them as
“Special Impact Areas” by the Austin City Council and the U.S. Department of Commerce.
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Client Demographics

Most (70%) clients were female. The 25 to 36 age group comprised 39% of all clients, followed by the 18 to 24 age group (30%). A little
over half (51%) of clients were Hispanic or Latino, and 64% were White. A majority (66%) of clients had incomes below 50% of the
Federal Poverty Income Guideline level. Please note that clients with incomes above 200% of the Federal Poverty Income Guideline level
are supported through funding sources other than Travis County. (See Appendix C for specific guideline income levels.)

Please note that the clients included in the demographic and zip code statistics participated in the intake process but may not have
participated in the program.

Gender Number Percent Age Number Percent
Female 439 70% 13 to 17 21 3%
Male 189 30% 18 to 24 189 30%
Total 628 100% 25 to 36 242 39%
37 to 55 150 24%
Ethnicity 56 to 74 25 4%
Hispanic or Latino 323 51% 75 and Over 1 0.2%
Not Hispanic or Latino 305 49% Total 628 100%
Total 628 100%
Race Income
Asian 3 0.5% <50% of FPIG 417 66%
Black or African American 223 36% 50% to 100% 113 18%
Native Hawaiian or Other Pacific Islander 1 0.2% 101% to 150% 56 9%
White 401 64% 151% to 200% 34 5%
Total 628 100% >200% 8 1%
Total 628 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
This program served clients throughout Travis County. The East (30%), Southeast (27%) and Southwest (15%) areas of the county had

the greatest percentages of the client population. (See Appendix E for zip code classification map.)

Please note that the clients included in the demographic and zip code statistics participated in the intake process but may not have
participated in the program.

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 8 1.3% 78727 2 0.3% 78621 2 0.3% 78704 24 3.8%
78705 1 0.2% 78728 3 0.5% 78653 8 1.3% 78736 1 0.2%
78751 7 1.1% 78729 2 0.3% 78660 15 2.4% 78737 2 0.3%
78756 1 0.2% 78757 3 0.5% 78664 3 0.5% 78739 1 0.2%
Total Central 17 2.7% 78758 35 5.6% 78752 16 2.5% 78745 40 6.4%
78759 2 0.3% 78753 34 5.4% 78748 18 2.9%
East Total North 47 7.5% 78754 5 0.8% 78749 6 1.0%
78702 88  14.0% Total Northeast 83 13.2% Total Southwest 92 14.6%
78721 29 4.6%
78722 4 0.6% Northwest Southeast West
78723 31 4.9% 78645 1 0.2% 78610 2 0.3% 78620 1 0.2%
78724 32 5.1% 78731 3 0.5% 78617 27 4.3% 78746 1 0.2%
78725 4 0.6% Total Northwest 4 0.6% 78719 1 0.2% Total West 2 0.3%
Total East 188  29.9% 78741 73 11.6%
78744 58 9.2%
Other/Unknown 78747 9 1.4%
Other 12 1.9% Total Southeast 170 27.1%
Unknown 13 2.1%
Total Other/ Unknown 25 4.0%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Austin Academy’s Workplace Competency program exceeded all output goals and met all but the first outcome goal, which measures
the percentage of clients obtaining employment. Program staff members report that they have devoted two additional staff to bring more
clients into the program, resulting in far more clients served than originally targeted (see the first output). They also note that students are
placed into jobs that meet their individual needs, resulting in students retaining employment beyond six months (see the second outcome).

Performance Measure

Workplace Competency Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Number of unduplicated clients served 325 100 325%
Number of clients enrolled in Job Readiness (Workplace Competency and

. 78 70 111%
Computer Literacy)
Number of clients enrolled in Basic Education (G.E.D) 32 25 128%

Outcomes

Percentage of clients obtaining employment 49% (38/78) 66% (35/53) 74%
Percentage of clients retaining employment 6 months after placement 72% (31/43) 51% (18/35) 140%
Percentage of clients obtaining employment at $9.00 per hour or more 95% (36/38) 57% (20/35) 166%
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Austin Area Urban League, Inc.

Workforce Training and Career Development

Program Description

The Austin Area Urban League’s Workforce Training program strives to move customers toward
economic self-sufficiency through job training and job placement activities that result in livable
wages and consistent permanent employment beyond the 180 day follow-up period. Although the
computer and job training programs are open to the public at no cost, the curriculum is specifically
targeted towards the underemployed, unemployed, and those transitioning from welfare to work.

Funding
The total TCHHS/VS investment in the Workforce Training and Career Development program for
2008 was $45,774. This investment comprised 11.3% of the total program budget.

Eligibility Criteria
This program serves residents of Travis County with incomes at or below 200% of the Federal
Poverty Income Guideline level.
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Client Demographics

A slight majority (56%) of program clients were female. Nearly a third (32%) of clients were ages 18 to 24, closely followed by clients in
the 37 to 55 age group (28%) and the 25 to 36 age group (24%). Hispanic or Latino clients accounted for 21% of all clients. Black or
African-American clients comprised 69% of the total client population. A majority (64%) of clients had incomes between 101% and 150%
of the Federal Poverty Income Guideline level, and 91% of all clients had incomes at or below 150% of the Federal Poverty Income
Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 316 56% 13to 17 33 6%
Male 233 41% 18 to 24 179 32%
Balance — Not Specified 19 3% 25to 36 138 24%
Total 568 100% 37 to 55 159 28%
56 to 74 23 4%
Ethnicity Balance — Not Specified 36 6%
Hispanic or Latino 117 21% Total 568 100%
Not Hispanic or Latino 406 1%
Balance — Not Specified 45 8%
Total 568 100%
Race Income
American Indian or Alaskan Native 1 0.2% <50% of FPIG 43 8%
Asian 6 1% 50% to 100% 111 20%
Black or African American 391 69% 101% to 150% 365 64%
Native Hawaiian or Other Pacific Islander 1 0.2% 151% to 200% 10 2%
White 133 23% Balance — Not Specified 39 7%
Balance — Not Specified 36 6% Total 568 100%
Total 568 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Clients largely resided in the East area (29%) of Travis County, closely followed by clients located in the Northeast area (28%). North
(14%) and Southeast (11%) areas also had sizeable shares of the client population. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78705 3 0.5% 78727 14 2.5% 78621 10 1.8% 78652 1 0.2%
78751 4 0.7% 78728 11 1.9% 78653 9 1.6% 78704 8 1.4%
78756 1 0.2% 78729 3 0.5% 78660 25 4.4% 78736 1 0.2%
Total Central 8 1.4% 78757 7 1.2% 78664 8 1.4% 78737 2 0.4%
78758 33 5.8% 78752 46 8.1% 78745 9 1.6%
East 78759 10 1.8% 78753 43 7.6% 78748 6 1.1%
78702 20 3.5% Total North 78 13.7% 78754 17 3.0% 78749 4 0.7%
78721 30 5.3% Total Northeast 158 27.8% Total Southwest 31 5.5%
78722 1 0.2%
78723 74 13.0% Northwest Southeast West
78724 35 6.2% 78641 1 0.2% 78610 7 1.2% 78703 1 0.2%
78725 7 1.2% 78726 3 0.5% 78617 15 2.6% 78746 1 0.2%
Total East 167  29.4% 78730 1 0.2% 78741 27 4.8% Total West 2 0.4%
78731 7 1.2% 78742 1 0.2%
Other/Unknown 78734 1 0.2% 78744 8 1.4%
Other 6 1.1% 78750 4 0.7% 78747 2 0.4%
Unknown 41 7.2% Total Northwest 17 3.0% Total Southeast 60 10.6%
Total Other/ Unknown 47 8.3%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

This program achieved all goals within their target range of performance, except for the third outcome. Staff members report that more
clients are seecking out their services due to a weakened economy, which led to higher numbers of clients served (see the first output).
Outreach and recruitment efforts were more successful for G.E.D. students (see the second output) than for Job Readiness training clients
(see the third output). Staff members target job opportunities for clients at roughly $12.00/hout, helping the program exceed their goal for
clients obtaining employment at a livable wage (see the second outcome).

Performance Measure

Workforce Training and Career Development Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved
Outputs
Number of unduplicated clients served 568 374 152%
Number of unduplicated clients receiving Adult Basic Education (including 146 132 11%
G.ED)
Number of upduphcated clients receiving Job Readiness Training (including 164 174 94%
computer training)
Number of unduplicated clients receiving only Job Placement Assistance
(without participating in either Adult Basic Education or Job Readiness 182 68 268%

Training)

Percentage of unduplicated clients participating in job placement services

retained employment for 6 months

0 [ 0
who obtained employment 84% (160/190) 65% (157/242) 130%
Percentage of clients who obtained employment at a livable wage of 89% (142,/160) 80% (126/157) 11%
$9.00/hr or more
Percentage of clients who obtained employment two (2) quarters prior and 64% (108/168) 85% (94/111) 76%
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Capital Investing in Development and Employment of Adults
(d.b.a. Capital IDEA)

Long-Term Training

Program Description

This program provides long-term educational sponsorship to low-income adults so that they can
reach life-long self-sufficiency by entering high-skilled, high-paying careers. The program includes:
outreach, assessment, counseling, case management, English for Speakers of Other Languages
(ESOL) classes, GED preparation, specialized employer-sponsored training, Texas Higher
Education Assessment (THEA) test preparation, occupation-specific skills training, social services
coordination, and job placement services.

Funding
The total TCHHS/VS investment in the Long-Term Training program for 2008 was $700,213. This
investment comprised 19.6% of the total program budget.

Eligibility Criteria

This program serves clients with incomes at or below 200% of the Federal Poverty Income
Guideline level. Clients must also be eligible to work in the United States and be 18 years of age or
older.
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Client Demographics

Three-quarters of clients were female, and almost half (47%) were ages 25 to 36 years old. Nearly half (48%) of clients were Hispanic or
Latino. A majority (66%) of clients were White, and over a quarter (26%) were Black or African-American. Most (97%) clients had
incomes at or below 200% of the Federal Poverty Income Guideline level. Please note that clients with incomes above 200% of the
Federal Poverty Income Guideline level are supported through funding sources other than Travis County. (See Appendix C for specific

guideline income levels.)

Gender Number Percent Age Number Percent

Female 615 75% 18 to 24 294 36%

Male 208 25% 25 to 36 385 47%

Total 823 100% 37 to 55 141 17%
56 to 74 3 0.4%

Ethnicity Total 823 100%

Hispanic or Latino 392 48%

Not Hispanic or Latino 431 52%

Total 823 100%

Race Income

American Indian or Alaskan Native 2 0.2% 50% to 100% 247 30%

Asian 42 5% 151% to 200% 554 67%

Black or African American 215 26% >200% 22 3%

White 546 66% Total 823 100%

Asian AND White 0.4%

Black or African American AND White 1%

Balance — Multiple Races 1%

Balance — Not Specified 0.5%

Total 823 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Nearly a quarter (23%) of clients were located in the Northeast area of Travis County. Southeast (19%) and North (16%) areas of the
county also had greater percentages of clients. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 2 0.2% 78727 17 2.1% 78621 9 1.1% 78652 2 0.2%
78705 1 0.1% 78728 13 1.6% 78653 11 1.3% 78704 32 3.9%
78751 7 0.9% 78729 5 0.6% 78660 56 6.8% 78735 2 0.2%
78756 1 0.1% 78757 11 1.3% 78664 30 3.6% 78737 1 0.1%
Total Central 11 1.3% 78758 78 9.5% 78752 16 1.9% 78739 1 0.1%
78759 11 1.3% 78753 63 7.7% 78745 38 4.6%
East Total North 135 16.4% 78754 5 0.6% 78748 29 3.5%
78702 30 3.6% Total Northeast 190  23.1% 78749 9 1.1%
78721 18 2.2% Total Southwest 114 13.9%
78722 4 0.5%
78723 25 3.0% Northwest Southeast West
78724 15 1.8% 78641 11 1.3% 78610 5 0.6% 78620 3 0.4%
78725 8 1.0% 78645 2 0.2% 78617 21 2.6% 78703 3 0.4%
Total East 100  12.2% 78654 1 0.1% 78719 2 0.2% 78733 1 0.1%
78726 1 0.1% 78741 62 7.5% 78746 2 0.2%
Other/Unknown 78731 1 0.1% 78742 1 0.1% Total West 9 1.1%
Other 4 0.5% 78734 2 0.2% 78744 47 5.7%
Unknown 81 9.8% 78750 8 1.0% 78747 15 1.8%
Total Other/ Unknown 85 10.3% Total Northwest 26 3.2% Total Southeast 153 18.6%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Capital IDEA exceeded all performance goals except for the first outcome measure. Staff members attribute the lower employment rates
to a number of timing issues, such as clients who must wait on results of state licensing before accepting a position. Staff members also
cite a delay between program completion and employment start dates, which may be a function of the current economy.

The program far exceeded targeted performance for clients entering basic skills training (see the second output). Staff members report a
concerted effort to enroll more clients in this training. They also note that a successful round of orientations in the fall of 2008 led to a

large number of clients enrolling in the program.

Performance Measure

Long-Term Training Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of clients actively secking employment who obtained

Number of unduplicated clients served 823 655 126%
Number of clients who entered basic education skills training (ESL, G.E.D.) 154 70 220%
Number of clients who entered job training (degree- or certificate-level) 669 585 114%

Outcomes

$9.00/ht. ot higher

0 0 0
employment 78% (75/96) 95% (74/78) 82%
Perc.entage of clients who obtained employment two (2) quarters prior and 100% (75/75) 96 (47/49) L04%
retained employment for 6 months
Percentage of clients who obtained employment at a livable wage of 100% (75/75) 97% (72/74) L03%
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Easter Seals Central Texas

Employment Solutions

Program Description

The Easter Seals Central Texas (ESCT) Employment Solutions program works to reduce barriers
and provide supports needed for clients to maintain successful, long-term employment outcomes.
The program identifies behavioral barriers to successful employment; increases knowledge and skill
levels to identify and access community resources that provide assistance with basic needs,
education, housing, and counseling; increases individual choices to develop employment skills; and
increases participation in the decision process to allow clients to make choices that affect their lives.

Funding

The total TCHHS/VS investment in the Employment Solutions program for 2008 was $64,500.
This investment comprised 1.6% of the total program budget. TCHHS/VS also funds Easter Seals
Central Texas’s Developmental and Clinical Solutions program, which is described in the Behavioral
Health issue area section.

Eligibility Criteria

Employment Solutions serves men and women residing in Travis County. Participants are of
working age and are frequently homeless, have multiple disabilities (regardless of type or severity),
are chemically dependent, and/or experiencing mental health issues. Most participants have
incomes below 200% of the Federal Poverty Income Guideline level.
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Client Demographics

Clients in this program were largely male (70%). Clients were predominately in the 25 to 55 age range, with 38% of clients ages 37 to 55
and 28% of clients ages 25 to 36. Over a third (36%) of clients were Hispanic or Latino. A slight majority (55%) of clients were White and
43% of clients were Black or African-American. Nearly half (48%) of clients had unknown income levels. Of those reporting income,
46% had incomes at or below 150% of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 48 30% 18 to 24 30 19%
Male 111 70% 25 to 36 45 28%
Total 159 100% 37 to 55 60 38%
56 to 74 24 15%
Total 159 100%
Ethnicity Income
Hispanic or Latino 57 36% <50% of FPIG 6 4%
Not Hispanic or Latino 102 64% 50% to 100% 33 21%
Total 159 100% 101% to 150% 34 21%
151% to 200% 9 6%
Race Balance — Not Specified 77 48%
Asian 4 3% Total 159 100%
Black or African American 68 43%
White 87 55%
Total 159 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
East and Southwest areas of Travis County each comprised 23% of the total client population. Clients were also located in North (16%)
and Northeast (15%) areas. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 3 1.9% 78727 4 2.5% 78660 11 6.9% 78704 10 6.3%
Total Central 3 1.9% 78729 3 1.9% 78664 1 0.6% 78735 5 3.1%
78757 4 2.5% 78752 3 1.9% 78736 1 0.6%
East 78758 10 6.3% 78753 7 4.4% 78737 3 1.9%
78702 12 7.5% 78759 4 2.5% 78754 1 0.6% 78745 10 6.3%
78721 10 6.3% Total North 25 15.7% Total Northeast 23 14.5% 78748 3 1.9%
78723 11 6.9% 78749 5 3.1%
78724 4 2.5% Total Southwest 37 23.3%
Total East 37 233%
Northwest Southeast West
Other/Unknown 78645 1 0.6% 78741 7 4.4% 78703 3 1.9%
Other 11 6.9% 78731 2 1.3% 78744 4 2.5% Total West 3 1.9%
Unknown 4 2.5% Total Northwest 3 1.9% 78747 2 1.3%
Total Other/ Unknown 15 9.4% Total Southeast 13 8.2%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

This program achieved all but one of its goals within the target range of performance, falling slightly short on the first outcome. Program
staff members explain that measurement of the second outcome occurs at staggered intervals and is not necessarily congruent with the
establishment of the individual service plans. Also, clients may have more than one goal in their plan, as they may participate in multiple
programs. This may lead to a higher number of goals measured, compared to the number of service plans.

Performance Measure

Number of unduplicated clients served

Employment Solutions Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

159

Total Program
Performance Goals

149

% of Total Program
Performance Goal
Achieved

107%

Number of clients receiving individualized service plans

Percentage of clients reporting satisfaction with services

140

72% (120/167)

124

81% (120/149)

113%

89%

Percentage of clients meeting goals of individual service plan

75% (120/160)

81% (100/124)

93%

94



2008 Community Impact Report

Goodwill Industries of Central Texas
Ready to Work

Program Description

The Ready to Work program assists low-income persons experiencing barriers to finding and
retaining employment. Services are provided at the Rosewood Family Enrichment Center located in
East Austin and in the Travis County Service Centers at Pflugerville and at Palm Square in Austin.
Participants receive individualized services to overcome barriers and enter the workforce.

Funding
The total TCHHS/VS investment in the Ready to Wotk program for 2008 was $137,439. 'This

investment comprised 22.5% of the total program budget.

Eligibility Criteria

This program serves unemployed and low-income individuals. Participants are residents of the
Travis County neighborhoods with the highest unemployment and poverty rates. Participants live at
or below 200% of the Federal Poverty Income Guideline level.
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Client Demographics

Male clients comprised 71% of the total client population. A little over half (54%) of clients were ages 37 to 55 and over a quarter (26%0)
of clients were Hispanic or Latino. Half of the clients were Black or African-American and 48% were White. Most (84%) clients had
incomes at or below 100% of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 92 29% 18 to 24 30 9%
Male 230 71% 25 to 36 100 31%
Total 322 100% 37 to 55 175 54%
56 to 74 15 5%
Ethnicity 75 and Over 2 1%
Hispanic or Latino 85 26% Total 322 100%
Not Hispanic or Latino 237 74%
Total 322 100%
Race Income
Asian 7 2% <50% of FPIG 205 64%
Black or African American 162 50% 50% to 100% 67 21%
White 153 48% 101% to 150% 29 9%
Total 322 100% 151% to 200% 21 7%
Total 322 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Clients were dispersed throughout Travis County, although there was a greater concentration of clients in the eastern areas of the county.
. (See Appendix E for zip code

Locations with higher client density include the East (30%), Southeast (22%), and Northeast (16%) areas
classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 35 10.9% 78727 1 0.3% 78621 4 1.2% 78704 8 2.5%
78751 1 0.3% 78728 4 1.2% 78653 2 0.6% 78735 2 0.6%
78756 3 0.9% 78729 2 0.6% 78660 15 4.7% 78745 18 5.6%
Total Central 39  12.1% 78757 4 1.2% 78664 2 0.6% 78748 1 0.3%
78758 9 2.8% 78752 10 3.1% 78749 2 0.6%
East 78759 1 0.3% 78753 17 5.3% Total Southwest 31 9.6%
78702 43 13.4% Total North 21 6.5% 78754 1 0.3%
78721 16 5.0% Total Northeast 51 15.8%
78722 6 1.9%
78723 22 6.8% Northwest Southeast West
78724 7 2.2% 78641 2 0.6% 78617 22 6.8% 78746 1 0.3%
78725 2 0.6% 78645 1 0.3% 78741 30 9.3% Total West 1 0.3%
Total East 96 29.8% 78726 1 0.3% 78742 1 0.3%
78734 2 0.6% 78744 15 4.7%
Other 78750 1 0.3% 78747 2 0.6%
Other 6 1.9% Total Northwest 7 2.2% Total Southeast 70  21.7%
Total Other 6 1.9%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Ready to Work program achieved all goals within their targeted performance range. The program greatly surpassed its goals for client
participation in training and development of individual service plans (see the second and third outputs). Staff members note an increase in
the number of clients seeking assistance and accessing job help centers in hopes of finding suitable employment. They also report that
through job readiness and financial trainings offered by the program, clients have been able to work closely with their Placement Specialist
to develop strategies and skills to obtain and retain higher wage jobs.

Ready to Work Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results | Performance Goals .
Achieved

Outputs

Number of unduplicated clients served 322 278 116%
Number of clients participating in training 261 207 126%
Number of clients developing individual service plans 287 207 139%
Percentage of clients placed in jobs 68% (219/322) 70% (195/278) 97%
Percentage of clients completing 180 days attachment to work after 62% (132/214) 50% (98/195) 123%
placement

Percentage of clients placed in jobs with earnings of at least $9.00/hour 53% (117/219) 50% (98/195) 106%
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Skillpoint Alliance

Youth, College and Career / Adult Workforce

Program Description

This program builds partnerships among industry, education, and the community in order to
promote Central Texans’ college and career success and meet employers’ needs for a qualified
workforce. The Youth, College, and Career (YCC) program focuses on building college and career
awareness for youth in the emerging workforce. Construction Gateway provides critical, entry-level
skills in the construction industry to adults with significant barriers to employment.

Funding
The total TCHHS/VS investment in the Youth, College, and Career/Adult Workforce program for
2008 was $244,965. This investment comprised 19.3% of the total program budget.

Eligibility Criteria
Skillpoint serves multiple populations, including business and industry representatives; educators;
students; and low-income, disadvantaged adults.

Client Demographics and Client Zip Codes
Individual client demographics and zip codes are unavailable, and thus, are not included.
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Performance Goals and Results

Skillpoint Alliance met all but one of its targeted goals successfully. The program fell short of performance expectations on the first
outcome; staff members note that the number of educators reporting a positive change in their teaching efficacy was lower than predicted.
Most notably, the program greatly surpassed the goal for the first output, as there were an unexpectedly large number of students that were
exposed to college and career opportunities through the YCC program in the third quarter of 2008. Furthermore, the Gateway program
had a greater program completion rate than originally anticipated, resulting in a larger number of clients seeking, obtaining, and retaining

employment.

Performance Measure

Outputs

Number of students provided college and career awareness and training

Youth, College and Career / Adult Workforce Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of educators who reported a change in their teaching efficacy as a

(YCO) 16,831 12,000 140%
Number of educators receiving professional development training (YCC) 92 100 92%
Number of unduplicated clients enrolled in Job Training (Gateway) 95 96 99%
Number of clients who completed Job Training (Gateway) 80 72 111%

Outcomes

retained employment for 6 months (Gateway)

0 0 0
result of receiving professional development (YCC) 33% (30/92) 75% (75/100) 4%
Percentage of clients actively seeking employment who obtained 80% (64,/80) 75% (54/72) 107%
employment (Gateway)
Percentage of clients who obtained employment at a living wage of $9.00/hr 72% (46/64) 74% (40/54) 97%
or more (Gateway)
Percentage of clients who obtained employment two (2) quarters prior and 76% (45/59) 74% (40/54) 103%
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Vaughn House, Inc.
Community Rehabilitation

Program Description

Vaughn House, Inc. provides a support system for helping deaf/hard of hearing adults with a dual
diagnosis (i.e., have co-occurring disabilities such as mental retardation or another disability) to
become as independent and self-supporting as their personal level of potential allows. Program
elements include day habilitation, supported home living, financial management assistance, and
training and/or coaching of capable individuals to qualify for, find, and maintain employment.

Funding
The total TCHHS/VS investment in the Community Rehabilitation program for 2008 was $47,229.

This investment comprised 8.2% of the total program budget.

Eligibility Criteria

This program serves disabled individuals who live in Travis County, are deaf or hard of hearing,
have a dual diagnosis, and are at risk of becoming homeless or institutionalized. Many also receive
some kind of public assistance, such as Supplemental Security Income and/or Social Security
Disability Insurance.

101



2008 Community Impact Report

Client Demographics

Nearly two-thirds (65%) of clients were male, and a slight majority (58%) were ages 37 to 55 years old. Almost a quarter (22%) of clients
were Hispanic or Latino, and over half (58%) were White. Please note that this program counted “Hispanic or Latino” as a race; therefore,
the “Balance - Not Specified” in the Race section equals the count of “Hispanic or Latino” in the Ethnicity section. All clients had
incomes between 50% and 100% of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent

Female 23 35% 25 to 36 14 22%

Male 42 65% 37 to 55 38 58%

Total 65 100% 56 to 74 13 20%
Total 65 100%

Ethnicity Income

Hispanic or Latino 14 22% 50% to 100% 65 100%

Not Hispanic or Latino 51 78% Total 65 100%

Total 65 100%

Race

Black or African American 13 20%

White 38 58%

Balance — Not Specified 14 22%

Total 65 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Clients in this program were primarily located in the southern areas of Travis County. About half (51%) of clients were located in the
Southwest area, and 19% were in the Southeast area. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 3 4.6% 78729 1 1.5% 78754 1 1.5% 78704 7 10.8%
78751 2 3.1% 78758 3 4.6% Total Northeast 1 1.5% 78745 21 32.3%
78756 1 1.5% Total North 4 6.2% 78748 4 6.2%
Total Central 6 9.2% 78749 1 1.5%
Total Southwest 33 50.8%
East Northwest Southeast
78723 3 4.6% 78726 1 1.5% 78617 1 1.5%
78724 1 1.5% Total Northwest 1 1.5% 78741 7 10.8%
Total East 4 6.2% 78744 3 4.6%
78747 1 1.5%
Other Total Southeast 12 18.5%
Other 4 6.2%
Total Other 4 6.2%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

This program exceeded its output goals but fell slightly short of outcome goals. Program staff members explain that securing three
additional state contracts and filling their Day Habilitation program helped them exceed their projected number of clients served (see the
first output). Vaughn House intentionally provides training and employment services to individuals with a high level of need. Thus, clients
experienced more difficulty completing training and retaining employment (see the first and second outcomes).

Performance Measure

Community Rehabilitation Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

Percentage of clients who complete job readiness training

50% (8/16)

67% (10/15)

Number of unduplicated clients served 65 59 110%
Number of clients receiving job readiness training 21 15 140%
Number of clients in supported employment 38 28 136%

Outcomes

75%

Percentage of clients in supported employment who retained employment
for a minimum of 6 months

67% (26/39)

75% (21/28)

89%
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Child and Youth Development

Goals and Services

Programs within this service area promote the availability, affordability, accessibility, and quality of a
continuum of services that advance the acquisition of assets that support social, emotional,
cognitive, and physical well-being among children and youth. Some examples of services provided
by programs within this service area are direct services to enhance the child’s or youth’s
development and related skill development for the adults in their lives (e.g., parents, child care
providers, teachers and community leaders).

Contracted Service Providers included in this Service Area

Any Baby Can of Austing INC. ..o 110
Big Brothers Big Sisters of Central TeXas ... esssseenns 114
Child, INCuiiiiiiii s 118
Greater Calvary Rights of Passage, INC......ccooiiiiiiiiiniiiic s 122
River City Youth Foundation.........ccciiiiic s 126
Youth and Family Alliance (d.b.a. LifeWorks): Youth Development.........cccocecvviicinininiciinccicnninne. 129

Percent of Investment in Child and Youth Development and Other Service Areas, 2008

Child and Youth
Development:

$599,701 (13%)

Other Service

Areas:
$4,072,539
(87%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that offer services for children and youth.
Contracted services in this issue area help to ensure the successful development of children and
youth from eatly childhood through young adulthood.

Some key indicators measure the community conditions of children and youth, their families, and
their community.

In Travis County, the under-18 population is growing at a faster rate than the population as a
whole, up 27% from 2000 to 2007, compared to an overall population growth of 20%. The
youngest of the under-18 population has the fastest growth, with a 35% increase in the population
under 5-years-old and a 33% rise in the 5- to 9-year-old population.” This population growth is
likely to increase demand for child and youth development services.

Growth in Population by Age

Travis County, 2000-2007

2000 2007 Growth % Change
Total population 812,280 974,365 162,085 20%
Under 18 years: 192,547 243,609 51,062 27%
e Under 5 years 58,494 78,684 20,190 35%
e 5to 9 years 53,931 71,648 17,717 33%
e 10 to 14 years 51,177 58,091 6,914 14%
e 15t0 17 years 28,945 35,186 6,241 22%

Created by: Travis County HHS/VS, Research and Planning Division, 2008

Soutce data: U.S. Census Bureau, Census 2000 and American Community Sutvey, 2007

One important component of successful child development is the quality of child care available to
families with young children. Research shows that children in “quality” child care settings are more
successful in future years.”> In our community, we have utilized a series of progressive standards to
measure quality. Texas Rising Star and Austin Rising Star represent state- and local-level child care
quality accreditation programs available to providers through the Texas Workforce Commission and
local workforce development boards. Accredited providers must meet requirements that exceed the
State’s Minimum Licensing Standards for child care facilities, and providers achieve graduated levels
of certification by meeting progressively higher certification requirements.”s Child care providers
meeting Rising Star accreditation standards increased by nearly 68% from 1999 to 2007.7 Providers
seeking National Association of the Education of Young Children (NAEYC) accreditation are
measured against national standards™ on education, health, and safety.” While there has been an
overall increase in local providers participating in quality accreditation programs, in 2007 there was a
13-center decrease in providers with NAEYC accreditation.s

Child care is also closely tied to Workforce Development. Access to affordable child care is a
common barrier to finding and maintaining employment. The average cost of child care in Travis
County varies by the type of child care facility and age of the child. At licensed centers as of
October 2008, the average cost of child care ranged from $789/month for a newborn to 11-month-
old to $251/month for afterschool care for a school-aged child#t Registered and licensed home
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rates are similar - $594/month and $273/month for a newborn to 11-month-old and a school-aged
child, respectively.®2 Child care can comprise a substantial portion of family expenses. The median
gross household income for married-couple families with children under 18, in 2007 inflation-
adjusted dollars, was $85,399.52 Male householders with children had a median income of $31,801,
while female householders with children had the lowest median income, at $26,734.5 Thus, a female
householder earning the median income amount could pay up to 35% of her gross income in child
care, using the $789/month average rate.

Initial success in school (grades Kindergarten to 3) is influenced by a number of family risk factors,
including:

e Household poverty: In Travis County, 10% of families and 19% of children under age 18
live in poverty.ss Single female-headed households with children have a poverty rate (32%)
that is roughly four times higher than the rate for married couples with children (8%) and
double that of single male-headed households with children (16%).5

e A non-English primary home language: Almost a third of households in Travis County
speak a language other than English at home, and of those, 42% report that they speak
English “less than very well.”s”

e The mothet’s education being less than a high school diploma/G.E.D.: Almost one quarter
(23%) of female householders have less than a high school education.s

e A single-parent household: 28% of families are headed by a single parent.®

As the number of family risk factors increases, children’s achievement gains in reading and
mathematics decrease.”

Family violence influences the entire spectrum of child and youth development. In 2007, there
wete close to 12,000 alleged victims of child abuse/neglect in Travis County, with 2,280 confirmed
victims.”! In the same year there were 9,176 incidents of family violence in Travis County.”> The
rate of children in family violence shelters was 2.9 per 1,000 in 2000, slightly higher than the state
rate of 2.6.%

These same family risk factors that influence early educational success are also likely to influence the
overall success of children and youth of all ages. Youth development indicators focus on
educational success and behavioral risk factors.

The student population in Travis County schools* classified as Limited English Proficient (LEP),
economically disadvantaged, or otherwise “at-risk” has grown at a much higher rate than the total
student population. At-risk™ student growth has increased 21% from 2004-2008, compared to an
8% growth in overall student population.”s In 2007, the average graduation® rate for all students,
grades 9-12, was 82.0%.7 At-risk student graduation rates were lower, at 68.4%.% Successful
completion of high school influences future career opportunities, and educational attainment greatly
impacts earnings. Individuals without a high school education had 2007 median earnings of
$21,260, 16% less than individuals with a high school education or equivalent and 56% less than
individuals with a bachelor’s degree.”

* A student is identified as at-risk of dropping out of school based on state-defined criteria. Please refer to the 2007-2008 AEIS
Glossary for at-risk student criteria: http://www.tea.state.tx.us/perfreport/aeis/2008/glossary.html.
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One behavioral risk factor is youth violence. Over a third (35%) of Texas high school students
were in a physical fight during 2007, 19% had carried a weapon, and 7% carried the weapon on
school property.i© The juvenile crime rate for Travis County in 2006 was 228.1 per 100,000,
exceeding the state rate of 190.0 per 100,000.1t The incidence of juvenile crime triples during
afterschool hours, and children are at greater risk of being victims of crime during this same time
period.12

Teen sexual activity is another youth risk indicator. Over half (53%) of Texas high school students
have had sexual intercourse, and 39% are sexually active./> In a 2005 Ready by 21 survey, only 54%
of Travis County youth who were sexually active reported using any form of birth control.i
However, the Travis County teen pregnancy rate remains one of the lowest in the state. In 2005,
10.3% of births were to teens aged 13-19 years old, less than the state rate of 13.5%.105
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Child & Youth Development

Service Provision Locations and Clients Served by Zip Code
Travis County, Texas, 2008

Service Providers
“  AnyBaby Can of Austin, Inc.

B Child, Inc.

A Greater Calvary Rights of Passage, Inc.
+ LifeVyorks

¥ River City Youth Foundation

Motes: Servce provision locations are not induded for
Big Brathers Big Sigters of Cenfral Texas as services can
be accessed anywhere the client islocded. Thizmap

Number of Clients Served showe 4,175 clierts by Zip code. 528 dierts from all

I:l 0-F sarvice providers (17% of the tatal ) were not included
kecauss their Ip codes were urknown or outside Travis

[ ]7-18 County boundaties.

17 - 113 0 5 Souree data: Corracted ssrvice providers, 2008-2008.

- 114 - 542 = Miles Created by: Travis County Health and Human Services

& “vieterans Service, Ressarch & Planning Division, 2009,



2008 Community Impact Report

Any Baby Can of Austin, Inc.

Any Baby Can

Program Description

Any Baby Can strives to ensure that children reach their potential by providing education, therapy,
home visitation, and family support services. The main programs offered are Early Childhood
Intervention (ECI), Comprehensive Advocacy and Resources for Empowerment (CARE), Healthy
and Fair Start (HFS), Parenting Education, and Basic Needs Assistance (BNA).

Funding
The total TCHHS/VS investment in the Any Baby Can program for 2008 was $179,538. 'This

investment comprised 6.7% of the total program budget.

Eligibility Criteria

All programs serve residents of Travis County whose income is no more than 200% of the Federal
Poverty Income Guideline level. ECI serves children 36 months and younger who reside in zip
codes: 78610, 78612, 78617, 78702, 78704, 78719, 78721, 78725, 78741, 78744, and 78747. CARE
serves youth 21 years old and younger who have a chronic illness, physical disability, or
developmental disability. HFS serves families with children five years old and younger who are at-
risk for child abuse and neglect and reside in the following zip codes: 78702, 78721, 78723, 78741,
78744, or 78752. Parenting Education serves expectant parents or families of children 12 years old
and younger. BNA serves clients who participate in Any Baby Can’s programs with case
management.
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Client Demographics

A majority (59%) of clients were female. Over a third (36%) of clients were children 5 and under and almost a quarter (24%) were in the
25 to 36 age range. Two-thirds of clients were Hispanic or Latino and most (83%) clients were White. Income levels were unknown for
79% of clients. Of clients reporting income, 7% of clients had incomes between 50 and 100% of the Federal Poverty Income Guideline
level. (See Appendix C for specific guideline income levels.) Please note that a relatively small share of the demographic statistics apply to
clients participating in other programs and clients participating in the intake process that may not have participated in the program. Staff
members expect that these clients have similar demographics to those participating in the contracted program and are taking steps to

ensure that their 2009 data do not include these additional cases.

Gender Number Percent Age Number Percent
Female 1,415 59% 5 and Under 864 36%
Male 974 41% 6to12 151 6%
Balance — Not Specified 3 0.1% 13 to 17 137 6%
Total 2,392 100% 18 to 24 389 16%
25 to 36 576 24%
Ethnicity 37 to 55 227 9%
Hispanic or Latino 1,578 66% 56 to 74 29 1%
Not Hispanic or Latino 814 34% 75 and Over 1 0.04%
Total 2,392 100% Balance — Not Specified 18 1%
Total 2,392 100%
Race Income
American Indian or Alaskan Native 8 0.3% <50% of FPIG 82 3%
Asian 25 1% 50% to 100% 160 7%
Black or African American 365 15% 101% to 150% 152 6%
Native Hawaiian or Other Pacific Islander 7 0.3% 151% to 200% 66 3%
White 1,987 83% >200% 33 1%
Total 2,392 100% Balance — Not Specified 1,899 79%
Total 2,392 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Over a third (34%) of clients were located in the Southeast area of Travis County, and 19% were located in the East area. Southwest (13%)
and Northeast (13%) areas also accounted for sizeable shares of the client population. (See Appendix E for zip code classification map.)
Please note that a relatively small share of the zip code statistics apply to clients participating in other programs and clients participating in
the intake process that may not have participated in the program. Staff members expect that these clients have similar zip codes to those
participating in the contracted program and are taking steps to ensure that their 2009 data do not include these additional cases.

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 11 0.5% 78727 18 0.8% 78621 4 0.2% 78704 128 5.4%
78705 3 0.1% 78728 16 0.7% 78653 30 1.3% 78735 7 0.3%
78751 16 0.7% 78729 11 0.5% 78660 45 1.9% 78736 0.0%
78756 2 0.1% 78757 14 0.6% 78664 31 1.3% 78737 0.1%
Total Central 32 1.3% 78758 83 3.5% 78752 56 2.3% 78739 0.1%
78759 8 0.3% 78753 124 5.2% 78745 102 4.3%
East Total North 150 6.3% 78754 19 0.8% 78748 55 2.3%
78702 130 5.4% Total Northeast 309  12.9% 78749 15 0.6%
78721 102 4.3% Total Southwest 313 13.1%
78722 12 0.5%
78723 109 4.6% Northwest Southeast West
78724 70 2.9% 78641 10 0.4% 78610 14 0.6% 78620 6 0.3%
78725 24 1.0% 78645 4 0.2% 78617 80 3.3% 78703 2 0.1%
Total East 447 18.7% 78669 2 0.1% 78719 11 0.5% 78733 4 0.2%
78726 9 0.4% 78741 323 13.5% 78738 1 0.0%
Other/Unknown 78731 3 0.1% 78742 6 0.3% 78746 1 0.0%
Other 180 7.5% 78732 2 0.1% 78744 333 13.9% Total West 14 0.6%
Unknown 96 4.0% 78734 6 0.3% 78747 42 1.8%
Total Other/ Unknown 276 11.5% 78750 6 0.3% Total Southeast 809  33.8%
Total Northwest 42 1.8%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Any Baby Can successfully met its performance goals across all outputs and outcomes except for the third outcome. Staff members
attribute this to changes in the frequency of measuring HFS service plan goals. Due to increased funding, the HFS program now has seven
Parent Educators; this increase in staff lead to a larger number of clients served than anticipated (see output 3). They note an increase in
the number of referrals for ECI services (see output 1); enrollment in child development staff training was also maximized (see output 5).

Performance Measure

Number of unduplicated children provided comprehensive ECI services

Any Baby Can Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

assistance

Percentage of unduplicated children receiving follow-up ECI Service Plans

0
(ECD) 493 400 123%
Nurr_lber of unduplicated children provided medical case management 268 240 12%
services (CARE)
Numb?r of unduplicated parents Prov1ded home-based parenting 217 136 160%
education/case management services (HFS)
Numb.er of unduplicated parents provided center-based education for 085 910 108%
parenting
Number of early childhood development staff receiving training or technical 144 120 120%

Outcomes

strategies/ techniques for at least 67% of the items surveyed

0, 0 0,
for measuring change in developmental status S0% (247/493) 50% (200/400) 100%
Percentage of unduplicated children completing CARE case management 0 o 0
and achieving 75% of their service plan goals 96% (113/118) 90% (109/121) 106%

. . o .

Perc_entage of unduplicated parents achieving at least 66% of their HEFS 34% (55/164) 55% (55/100) 61%
service plan goals
Percentage of parents who complete the reflective SafeParenting Program
Participant Survey and report more frequent use of effective parenting 94% (49/52) 81% (22/27) 116%
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Big Brothers Big Sisters of Central Texas

Mentoring

Program Description

Big Brothers Big Sisters of Central Texas helps children reach their potential through professionally
supported one-to-one relationships. This program seeks to reduce gang involvement, substance
abuse, teen pregnancy, school drop-out, and delinquency behaviors for high-risk youths.

Funding
The total TCHHS/VS investment in the Mentoring program for 2008 was $62,257. This investment
comprised 11.4% of the total program budget.

Eligibility Criteria

This program serves mostly low-income boys and girls from single-parent families residing in Travis
County. However, this program serves any youth ages 6 to 17 in need of a supportive adult
relationship.
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Client Demographics

Slightly more than half (55%) of clients served were female. Almost two-thirds (63%) were ages 6 to 12, and 37% were ages 13 to 17.
Almost half (46%) of clients were Hispanic or Latino and 51% of clients were White. Black or African-American clients comprised 41% of
the client population. Most (81%) clients had incomes below 50% of the Federal Poverty Income Guideline level. (See Appendix C for

specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 883 55% 6to 12 1,005 63%
Male 721 45% 13to 17 599 37%
Total 1,604 100% Total 1,604 100%
Ethnicity Income

Hispanic or Latino 741 46% <50% of FPIG 1,307 81%
Not Hispanic or Latino 735 46% 50% to 100% 212 13%
Balance — Not Specified 128 8% 101% to 150% 85 5%
Total 1,604 100% Total 1,604 100%
Race

Asian 5 0.3%

Black or African American 650 41%

White 820 51%

Black or African American AND White 1 0.1%

Balance — Not Specified 128 8%

Total 1,604 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Over a third (34%) of clients were located outside of Travis County, as this program serves youth throughout the Central Texas region.
Please note that clients outside of the county are supported through funding sources other than Travis County. For clients residing in the
county, 20% were located in the East area and 17% were in the Southeast area. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 2 0.1% 78727 8 0.5% 78621 3 0.2% 78704 62 3.9%
78705 2 0.1% 78728 11 0.7% 78653 19 1.2% 78735 1 0.1%
78751 5 0.3% 78729 2 0.1% 78660 55 3.4% 78736 5 0.3%
78756 3 0.2% 78757 13 0.8% 78664 16 1.0% 78737 1 0.1%
Total Central 12 0.7% 78758 48 3.0% 78752 23 1.4% 78745 46 2.9%
78759 4 0.2% 78753 71 4.4% 78748 25 1.6%
East Total North 86 5.4% 78754 20 1.2% 78749 13 0.8%
78702 95 5.9% Total Northeast 207 12.9% Total Southwest 153 9.5%
78721 67 4.2%
78722 4 0.2% Northwest Southeast West
78723 73 4.6% 78641 2 0.1% 78617 23 1.4% 78733 2 0.1%
78724 64 4.0% 78669 1 0.1% 78719 1 0.1% 78738 1 0.1%
78725 13 0.8% 78730 2 0.1% 78741 96 6.0% Total West 3 0.2%
Total East 316 19.7% 78732 1 0.1% 78744 114 7.1%
78734 1 0.1% 78747 35 2.2%
Other 78750 5 0.3% Total Southeast 269  16.8%
Other 546 34.0% Total Northwest 12 0.7%
Total Other 546 34.0%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Mentoring program surpassed all output and outcome goals. Program staff members report that the number of clients served and the
number of clients provided mentors or supportive relationships (see the first and second outputs) now incorporate clients throughout the
Central Texas region. Please note that outcome measures report performance for only those clients residing in Travis County.

Staff members also note an overall focus on strengthening the quality and sustainability of their services. Particular focus was made on
expanding the number of participants in the Sister to Sister girl empowerment initiative (see output 3) and in increasing outreach in the

Educational Services program (see output 4).

Performance Measure

Mentoring Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

tutoring and college preparation activities

Percentage of clients who remain or re-enroll in school or vocational

Number of unduplicated clients served 1,604 1,442 111%
Number of clients provided mentors or supportive relationships 1,330 1,236 108%
Number of clients provided pregnancy prevention services 119 104 114%
Number of clients provided educational enrichment services such as 176 104 169%

Outcomes

0 0 0
training 99% (917/923) 92% (124/135) 108%
Percentage of clients who improve their academic performance 98% (908/923) 90% (121/135) 110%
Percentage of clients who improve their attitude/behavior 99% (917/923) 90% (121/135) 111%
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Child, Inc.

Early Education and Care

Program Description

Child, Inc. provides childcare services that include education, health, dental, nutrition, parent
education and engagement, mental health, and disabilities services. Children’s readiness for school
increases through participation in these services.

Funding

The total TCHHS/VS investment in the Early Education and Care program for 2008 was $208,780.
This program represents only Travis County investment dollars at a specific unit of service cost. As
a result, this investment comprised 100% of the total County-funded program budget.

Eligibility Criteria
This program provides childcare for children five years old and younger of families who are 200%
ot less of the Federal Poverty Income Guideline level.
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Client Demographics

Slightly more than half (51%) of children served were female, and all were ages 5 and under. The majority (69%) of children were Hispanic
or Latino, and most (71%) were White. All clients had incomes at or below 100% of the Federal Poverty Income Guideline level, with
98% having incomes below 50% of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 61 51% 5 and Under 119 100%
Male 58 49% Total 119 100%
Total 119 100%

Ethnicity Income

Hispanic or Latino 82 69% <50% of FPIG 117 98%
Not Hispanic or Latino 37 31% 50% to 100% 2 2%
Total 119 100% Total 119 100%
Race

Black or African American 34 29%

White 85 71%

Total 119 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
The majority of clients were located in the eastern areas of Travis County. The Southeast area accounted for 34% of clients. Additionally,
the Northeast (24%) and East (19%) areas had sizeable percentages of the client population. (See Appendix E for zip code classification

map.)
Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78756 2 1.7% 78727 1 0.8% 78621 1 0.8% 78704 1 0.8%
Total Central 2 1.7% 78758 7 5.9% 78653 1 0.8% 78745 12 10.1%
Total North 8 6.7% 78660 2 1.7% 78748 1 0.8%
78752 8 6.7% Total Southwest 14 11.8%
East Northwest 78753 13 10.9%
78702 10 8.4% 78750 1 0.8% 78754 3 2.5%
78721 5 4.2% Total Northwest 1 0.8% Total Northeast 28  23.5%
78723 7 5.9%
78724 1 0.8% Southeast
Total East 23 19.3% 78617 4.2%
78741 5.9%
Other/Unknown 78744 24 20.2%
Other 1 0.8% 78747 4 3.4%
Unknown 2 1.7% Total Southeast 40  33.6%
Total Other/ Unknown 3 2.5%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Child, Inc. met all but one of its performance goals. The program fell short of its third output goal, which measures the percentage of early
childcare programs meeting quality standards. Program staff members note that at least one of Child, Inc.’s contracted early childcare
programs is in the process of obtaining accreditation. They also report that more two-parent families were served than anticipated, and as a
result, the program was able to serve more parents (see the third output).

Performance Measure

Early Education and Care Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

Percentage of parents in school/work/training/employment as a result of

Number of unduplicated children provided childcare services 119 118 101%
Number of full-time childcare enrollment days 10,521 10,740 98%
Number of unduplicated patents served 156 125 125%

Outcomes

standards

0 0, 0,
subsidized childcare 99% (154/156) 90% (112/125) 110%
Pe.rcentage of.parents who complete a survey and report satisfaction with 100% (156/156) 100% (125/125) 100%
childcare services
Percentage of contracted early childcare programs that meet quality 75% (9/12) 100% (4/4) 75%
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Greater Calvary Rights of Passage, Inc.
Servant Warrior Leader Rites of Passage

Program Description

Greater Calvary Rights of Passage provides character development in structured training sessions
that encourage youth to maintain a 3.0 grade point average. The youth receive conflict resolution
skill training, participate in cultural education excursions, and are required to complete eight hours
of community service each month.

Funding
The total TCHHS/VS investment in the Servant Wartior Leader Rites of Passage program for 2008
was $31,482. This investment comprised 27.5% of the total program budget.

Eligibility Criteria

This program primarily serves youth between the ages of 5 and 17 who reside in northeast Austin, in
the Austin Independent School District (AISD) attendance zones within zip codes: 78723, 78724,
78752, and 78753. However, any interested youth may join the program.

122



2008 Community Impact Report

Client Demographics

Over half (52%) of clients were female. All clients were 17 years old or younger, with 66% in the 6 to 12 age range and 23% ages 13 to 17.
Hispanic or Latino clients comprised 2% of all clients, and most (96%) clients were Black or African-American. Income levels are not

reported for clients in this program.

Gender Number Percent Age Number Percent

Female 29 52% 5 and Under 6 11%

Male 27 48% 6to 12 37 66%

Total 56 100% 13to 17 13 23%
Total 56 100%

Ethnicity

Hispanic or Latino 1 2%

Not Hispanic or Latino 55 98%

Total 56 100%

Race

Black or African American 54 96%

Balance — Not Specified 2 4%

Total 56 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Clients in this program were located in the Northeast (59%) and East (41%) areas of Travis County. (See Appendix E for zip code

classification map.)

East Northeast Number Percent
78702 3 5.4% 78653 7 12.5%
78723 19 33.9% 78660 6 10.7%
78724 1 1.8% 78752 2 3.6%
Total East 23 41.1% 78753 11 19.6%
78754 7 12.5%
Total Northeast 33 58.9%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

This program had mixed performance results in 2008. Fewer youth successfully completed the conflict resolution training than originally
targeted (see the fourth output). Staff members explain that youth experienced a greater number of issues at home, many due to the
current economic crisis (e.g., parents losing their jobs or homes), that prevented them from remaining in the program for the full 12
months. The program was able to exceed its goal of clients served (see the first output); they note an influx of clients due to services
provided at Reagan High School and the Greater Calvary Academy.

Servant Warrior Leader Rites of Passage Performance Measures, Actual Results, and Goals for 2008

% of Total Program

S—— otttz | Tottogan | b o
Achieved

Outputs

Number of unduplicated clients served 56 44 127%
Number of youth provided structured education or training 56 44 127%
E;::rbsi rf youth participating in Character and Culture Education o4 7 89%
Number of youth successfully completing conflict resolution skill training 17 44 39%
Percentage of youth served who remained in school 100% (56/56) 100% (44/44) 100%
Percentage of youth served who remained alcohol and drug free 100% (56/56) 100% (44/44) 100%
Pt of ouh vl o completd e Lo Chancir ol | oy | swauzy
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River City Youth Foundation
Dove Springs Youth Services

Program Description

River City Youth Foundation provides a neighborhood-based, safe learning center with specialized
after-school and year-round group services. The program provides counseling, leadership training,
diversity training, tutoring, opportunities for involvement in local beautification projects, and case
management. The program also promotes parent involvement and development through holistic
activities at the Success Center, schools, and in collaborating facilities.

Funding
The total TCHHS/VS investment in the Dove Springs Youth Services program for 2008 was

$45,083. This investment comprised 33.3% of the total program budget.

Eligibility Criteria

This program serves youth ages 6 to 18 that reside in the zip code 78744; are low-income; and are at
risk of juvenile crime, school failure, dropping out, fighting, and confront issues related to living in a
high-risk neighborhood and intergenerational poverty.
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Client Demographics

A majority (55%) of clients were female, and all clients were between the ages of 6 and 17. Two-thirds of clients were ages 6 to 12 years
old. Most (93%) clients were Hispanic or Latino, and 94% of clients were White. All clients had incomes below 50% of the Federal
Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 69 55% 6to 12 82 66%
Male 56 45% 13 to 17 43 34%
Total 125 100% Total 125 100%
Ethnicity Income

Hispanic or Latino 116 93% <50% of FPIG 125 100%
Not Hispanic or Latino 9 7% Total 125 100%
Total 125 100%

Race

Black or African American 8 6%

White 117 94%

Total 125 100%

Note: Percentages may not total 100 due to rounding.

Client Zip Codes

All clients resided in the 78744 zip code, which is located in the Southeast area of Travis County.

classification map.)
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Performance Goals and Results

River City Youth Foundation exceeded all performance goals. Program staff note that demand for their neighborhood-based services has
remained high, particularly given the economic downturn and subsequent increase of people in need. Most notably, the program far
surpassed expectations for the number of clients that were provided with case management services (see the third output). Staff members
cite increased case management needs as families experienced a range of issues from basic needs to counseling and as families required
assistance in coping with housing, food, and job losses. Because of year-round collaboration with area schools, the program was also able
to provide double the number of educational presentations and outreach to parents than originally projected (see the fourth output).

For outcome measures, staff members attribute their success to providing support to clients enrolled in participating schools (see the first
outcome) and a combination of collaborated services in the schools, counseling, and parental outreach that are helping youth to reduce
their risky behaviors and improve their attitude (see the second outcome).

Dove Springs Youth Services Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Total Program Total Program Performance Goal

Performance Measure

Performance Results Performance Goals Achieved

Outputs

Number of unduplicated clients served 125 111 113%
Number of clients provided structured education or training 116 111 105%
Number of clients provided case management services 81 25 324%
Number of clients provided parental and community outreach 184 90 204%
Percentage of clients who maintained or improved their academic 100% (116/116) 70% (78/111) 142%
performance

Percentage of clients who maintained or improved their attitude/behavior 100% (116/116) 80% (89/111) 125%
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Youth and Family Alliance (d.b.a. LifeWorks)

Youth Development

Program Description

The Youth Development program has three components. The G.E.D. and Literacy program
prepares youth for successful adulthood and independence through the pursuit of education. The
main objectives are to increase student academic levels, prepare students for the G.E.D. exam, and
assist students in seeking employment and/or gaining job skills. The Teen Parent Setrvice
encourages expectant and parenting teens to stay in school, attempts to prevent subsequent
pregnancies, and teaches positive parenting skills. Finally, the Pregnancy Prevention program
provides support groups, mentoring, volunteer opportunities, family events, and information
regarding sexual health.

Funding

The total TCHHS/VS investment in the Youth Development program for 2008 was $72,561. This
investment comprised 8.1% of the total program budget. TCHHS/VS also funds two additional
programs at LifeWorks—the Housing and Homeless Services program, which is described in the
Housing Continuum issue area section, and the Counseling program, which is described in the
Behavioral Health issue area section.

Eligibility Criteria

G.E.D. and Literacy participants are between the ages of 16 and 26 that have dropped out of school
or are parenting. Teen Parent Services assists pregnant and parenting youth, male and female,
between the ages of 11 and 19. Clients in these two programs must also have an annual household
income that does not exceed 200% of Federal Poverty Income Guideline level. Pregnancy
Prevention serves youth between the ages of 9 and 14. Youth have generally been identified (1) by a
school counselor or family member as having behavior or academic problems or (2) as having family
conflicts, gang involvement, or at-risk of teen pregnancy. Interested youth may also initiate their
participation in the program. Participants in all three programs must reside in Travis County.
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Client Demographics

The majority (69%) of clients were female. Half of the clients were ages 13 to 17 and over a quarter (28%) were in the 18 to 24 age range.
Over two-thirds (68%) of clients were Hispanic or Latino. Almost three-quarters (72%) of clients were White and 22% were Black or
African-American. Over half (58%) of clients had incomes at or below 100% of the Federal Poverty Income Guideline level. (See
Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 487 69% 6to12 90 13%
Male 223 31% 13 to 17 357 50%
Total 710 100% 18 to 24 198 28%
25 to 36 64 9%
Ethnicity Balance — Not Specified 1 0.1%
Hispanic or Latino 481 68% Total 710 100%
Not Hispanic or Latino 223 31%
Balance — Not Specified 6 1% Income
Total 710 100% <50% of FPIG 187 26%
50% to 100% 225 32%
Race 101% to 150% 53 7%
American Indian or Alaskan Native 2 0.3% 151% to 200% 22 3%
Black or African American 156 22% >200% 15 2%
White 510 72% Balance — Not Specified 208 29%
American Indian or Alaska Native AND White 1 0.1% Total 710 100%
Black or African American AND White 5 1%
Balance — Multiple Races 36 5%
Total 710 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Most clients were located in the south and east areas of Travis County. Over a quarter (26%) of clients resided in the Southwest area, and
23% were located in the East area. Another 22% of clients were in the Southeast area. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78705 1 0.1% 78727 1 0.1% 78621 10 1.4% 78652 3 0.4%
78751 5 0.7% 78729 3 0.4% 78653 44 6.2% 78704 54 7.6%
Total Central 6 0.8% 78757 8 1.1% 78660 3 0.4% 78735 3 0.4%
78758 65 9.2% 78664 2 0.3% 78736 2 0.3%
78759 1 0.1% 78752 28 3.9% 78737 1 0.1%
Total North 78 11.0% 78753 25 3.5% 78745 85  12.0%
78754 4 0.6% 78748 32 4.5%
Total Northeast 176 16.3% 78749 4 0.6%
Total Southwest 184  25.9%
East Northwest Southeast
78702 16 2.3% 78726 2 0.3% 78610 2 0.3%
78721 29 4.1% 78732 1 0.1% 78617 27 3.8%
78723 21 3.0% 78734 2 0.3% 78741 45 6.3%
78724 87  12.3% Total Northwest 5 0.7% 78742 1 0.1%
78725 8 1.1% 78744 71 10.0%
Total East 161 22.7% 78747 7 1.0%
Total Southeast 153 21.5%
Other/Unknown
Other 2 0.3%
Unknown 5 0.7%
Total Other/ Unknown 7 1.0%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Youth Development program surpassed all of its goals for output and outcome performance measures. Staff members noted that all
programs served more clients than expected. The Pregnancy Prevention program, in particular, lost funding and anticipated serving fewer
clients in 2008. The program was able to secure other funding, however, which allowed it to increase the number of staff members in
January 2008 and enabled the program to serve additional clients (see the third output).

Performance Measure

Number of unduplicated clients provided G.E.D. and Literacy Track

Youth Development Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

Percentage of unduplicated students demonstrating an increase of at least

. 248 200 124%
services
Number of unduplicated clients provided Teen Parent Services, which
includes case management, support group, and informational 285 280 102%
presentations
Number of unduplicated clients provided Pregnancy Prevention services 177 48 369%

Outcomes

about sexual health

0 0 0
one grade level in math, reading, and/or writing 79% (152/192) 70% (74/103) 2%
Percentage of unduplicated Teen Parent Serv.lce.s case management clients 93% (127/136) 90% (108/120) 104%
not experiencing a subsequent pregnancy while in services
Percentage of unduplicated youth demonstrating increased knowledge 89% (117/132) 86% (36/42) 103%
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Education

Goals and Services

Programs within this service area promote and support academic preparedness (school readiness) as
well as educational attainment and success. Some examples of services provided by programs within
this service area include early childhood education; academic support or enrichment; literacy,
G.E.D., and adult basic education; English as a Second Language (ESL) classes; out-of classroom
activities or programs whose goals are academic-oriented (e.g. math or science camps), language or
literacy fluency and/or proficiency classes; and computer or technology literacy.

Contracted Service Providers included in this Service Area
TUEEIACY AUSTI cueiieiiiiiiicicicicicice bbbttt e 137
Reading is Fundamental Of AUSHN ....c.ciuiiieiiiiiiciiiicc e 141

Percent of Investment in Education and Other Service Areas, 2008

Education,

$46,375: (1%)

Other Service

Areas:
$4,625,865
(99%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that offer education services. Contracted
services in this issue area address literacy-based educational services for both school-aged and adult
populations. Increases in Travis County’s Limited English Proficient (LEP) population and growth
in economically disadvantaged and at-risk student populations may lead to an increased demand for
these educational services.

Educational attainment greatly impacts earnings. Individuals with a bachelot’s degree have
median earnings 90% greater than high school graduates and over 127% greater than individuals
without a high school diploma or equivalent.i

Nativity influences educational attainment. Those who are native-born are more likely to have
graduated from high school. Only 8% of the county’s native-born population has less than a high
school education, compared to 41% of foreign-born adults.”” Among both native-born and foreign-
born residents, the percentages are very similar (within 1-2%) for both high school graduates and
graduate/professional degrees. However, there is a marked difference for college attendance and
graduation. Only 41% of foreign-born individuals residing in Travis County have attended or
graduated from college, compared to 74% of the native-born Travis County population.ios

Educational Attainment by Nativity
Travis County, 2007

Native-Born Foreign-Born
Number Percent Number Percent
Less than high school graduate 39,935 8% 55,996 41%
High school graduate (includes equivalency) 85,370 18% 23,855 17%
Some college or associate's degree 132,397 28% 17,297 13%
Bachelor's degree 143,515 30% 19,696 14%
Graduate or professional degree 78,737 16% 19,535 14%

Created by: Travis County HHS/VS, Research and Planning Division, 2008

Soutce data: U.S. Census Bureau, American Community Sutvey, 2007

In schools serving Travis County,'® 23% of students are classified as LEP, exceeding the statewide
average of 17%.10 LEP, economically disadvantaged and at-risk student populations have
grown at a rate double that of the total student population. While the overall county school
population increased 12% from 2003 to 2008, the economically disadvantaged student population
increased by 24% and the LEP population by 45% over the same 5-year period.t At-risk” student
growth has also increased, 21% from 2004-2008, compared to an 8% growth in the overall student
population.2

Y A student is identified as at-risk of dropping out of school based on state-defined criteria. Please refer to the 2007-2008 AEIS
Glossary for at-risk student criteria: http://www.tea.state.tx.us/perfreport/aeis/2008/glossary.html. At-risk student data are
unavailable prior to 2004.
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Selected Student Characteristics as Percent of School Population by ISD, 2007-2008

B Economically Disadvantaged B At-Risk O LEP

79%

80%17

70%

60%

50%7

40%-

30%

20%-

10%

0%
Austin Del Valle Eanes Lago Vista  Lake Travis Manor Pflugerville

Created by: Travis County HHS/ VS, Research and Planning Division, 2008
Source data: Texas Education Agency, Academic Excellence Indicator System, 2007-2008

English proficiency and risk status correlate with both low TAKS scores and low high
school graduation rates. Three-quarters of the total student population (grades 3-11 in county
schools) successfully met the 2008 TAKS standard; however, this percentage dropped to 51% for
LEP students and 55% for at-risk students.!s TAKS passing rates rose from 2007 across all of these
populations, but an achievement gap remains for both LEP and at-risk students. Similarly, high
school graduation rates vary according to these student characteristics. The average graduation!
rate for all students, grades 9-12, is 82.0%.115 LEP student graduation rates are significantly lower at
40.7%1s, even less than the at-risk student graduation rate (68.4%).117

Almost a third (32.7%) of the Travis County population speaks a language other than English in the
home, and 13.7% of individuals report that they speak English less than “very well.”s
Foreign-born individuals have greater difficulty with English. Over three-quarters (76%) of foreign-
born Spanish speakers and over a third (36%) of foreign-born speakers of other languages report
that they speak English less than “very well.” 1v Contracting agencies in this issue area report an
increased demand for classes of English as a Second Language.
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Education
Service Provision Locations and Clients Served by Zip Code
Travis County, Texas, 2008

Service Providers
4 LiteracyAustin

“  Reading is Fundamental of Austin

Number of Clients Served

Jo-s
B o- e

Motes Client Zip codes ere not induded for Reading

iz Fundamenrtal a3 individual dient Ip code dda are
unavailable. This map shows 735 dients by zip code.
HE clients [32% of the total) from Literacy Austin were
d=0 not induded because their Zp codes were unknown
o outside Travis County boundaries.

e Miles Source data; Confradted servce providers, 2008-2009.
Created by Travis County Health and Human Services
& “Eterans Service, Ressarch & Planning Division, 2009,
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Literacy Austin®
Adult Basic Education and English as a Second Language

Program Description

Literacy Austin provides instruction in basic literacy and English as a Second Language (E.S.L.)
instruction. The goals of these services are to reduce the rate of functional illiteracy and help
students begin reading in order to learn, improve the quality of their lives, and strive for greater
economic stability.

Funding
The total TCHHS/VS investment in the Adult Basic Education and English as a Second Language
program for 2008 was $33,249. This investment comprised 6.8% of the total program budget.

Eligibility Criteria
Services are provided to Travis County residents age 17 and older who read below the fifth grade
reading level.

“ Please note that Literacy Austin merged with LifeWorks in January 2008, after the TCHHS/VS contract was finalized.
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Client Demographics

Over half (52%) of this program’s clients were female. A slight majority (54%) of clients did not report their age. For those clients with
reported ages, 21% were in the 25 to 36 age group and 16% were ages 37 to 55. Almost two-thirds (64%) of clients were Hispanic or
Latino, and 67% of clients were White. Most (81%) clients had unspecified income levels. (See Appendix C for specific guideline income

levels.)

Program staff note that they are in the process of creating a more accurate system to capture client demographic data.

Gender Number Percent Age Number Percent
Female 566 52% 13to 17 7 1%
Male 336 31% 18 to 24 68 6%
Balance — Not Specified 179 17% 25to 36 222 21%
Total 1,081 100% 37 to 55 169 16%
56 to 74 32 3%
Ethnicity 75 and Over 1 0.1%
Hispanic or Latino 690 64% Balance — Not Specified 582 54%
Not Hispanic or Latino 198 18% Total 1,081 100%
Balance — Not Specified 193 18%
Total 1,081 100%
Race Income
Asian 74 7% <50% of FPIG 73 7%
Black or African American 56 5% 50% to 100% 67 6%
White 721 67% 101% to 150% 32 3%
Balance — Multiple Races 194 18% 151% to 200% 15 1%
Balance — Not Specified 36 3% >200% 13 1%
Total 1,081 100% Balance — Not Specified 881 81%
Total 1,081 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Over a quarter (27%) of clients had unknown zip codes. For those clients with known zip codes, 15% were in the East area. The
Northeast and Southeast areas each comprised 13% of the client population. (See Appendix E for zip code classification map.)

Program staff note that they are in the process of creating a more accurate system to capture client zip code data.

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 2 0.2% 78727 10 0.9% 78621 2 0.2% 78704 42 3.9%
78705 2 0.2% 78728 6 0.6% 78653 2 0.2% 78735 1 0.1%
78751 9 0.8% 78729 6 0.6% 78660 16 1.5% 78737 1 0.1%
78756 3 0.3% 78757 8 0.7% 78664 2 0.2% 78745 28 2.6%
Total Central 16 1.5% 78758 88 8.1% 78752 29 2.7% 78748 13 1.2%
78759 10 0.9% 78753 79 7.3% 78749 2 0.2%
East Total North 128 11.8% 78754 13 1.2% Total Southwest 87 8.0%
78702 45 4.2% Total Northeast 143 13.2%
78721 16 1.5%
78722 1 0.1% Northwest Southeast West
78723 56 5.2% 78726 3 0.3% 78617 18 1.7% 78620 1 0.1%
78724 27 2.5% 78730 3 0.3% 78719 4 0.4% 78703 10 0.9%
78725 12 1.1% 78731 12 1.1% 78741 62 5.7% 78733 3 0.3%
Total East 157 14.5% 78734 2 0.2% 78742 6 0.6% 78746 1 0.1%
78750 26 2.4% 78744 50 4.6% Total West 15 1.4%
Other/Unknown Total Northwest 46 4.3% 78747 2 0.2%
Other 57 5.3% Total Southeast 142 13.1%
Unknown 290  26.8%
Total Other/ Unknown 347 32.1%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Literacy Austin exceeded all but one of its target performance expectations. Staff members note that they worked diligently to place
students into classes and minimize the wait between orientation and class placement. An Assessment Coordinator joined the program late
in the third quarter of 2008 and will focus on increasing the number of clients tested in 2009.

Adult Basic Education and E.S.L. Performance Measures, Actual Results, and Goals for 2008

Performance Measure

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Number of unduplicated clients served

1,081

1,000

108%

Number of clients who have personalized goals

Adult Basic Education (TABE) test score

929

53% (18/34)

768

Outcomes

Percentage of clients tested who achieved a 10-point increase in the Test for

60% (66/110)

121%

88%

Percentage of clients tested who achieved a 4-point increase in the Basic
English Skills Test (BEST) test score

77% (125/163)

75% (127/169)

102%
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Reading is Fundamental of Austin®

Elementary School Program

Program Description

Reading is Fundamental gives books to children from low-income families. In turn, the program
hopes to motivate the children to become lifelong readers and teach parents effective ways of
creating print-rich environments in their homes.

Funding
The total TCHHS/VS investment in the Elementary School Program for 2008 was $13,126. This
investment comprised 3.9% of the total program budget.

Eligibility Criteria
This program serves children enrolled in the Austin Independent School District elementary schools
that have a large majority of students who come from low-income households.

Client Demographics and Client Zip Codes
Individual client demographics and zip codes are unavailable, and thus, are not included.

 Please note that Reading is Fundamental of Austin and Capital Area Reach Out and Read have merged to form BookSpring.
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Performance Goals and Results

Reading is Fundamental met the target range of performance for all output and outcome measures. Staff members report that the program
is undergoing a full review and update of its evaluation processes. Their new system should provide more timely feedback and
consequently improve their programming. They expect the system to result in more comprehensive reporting in 2009.

Elementary School Program Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Total Program Total Program Performance Goal

Performance Measure
Performance Results Performance Goals

Achieved

Number of unduplicated clients served 22,011 23,500 94%

Number of new books distributed 67,656 70,500 96%

Number of service hours provided by volunteers reading to children and
helping them select their books

Percentage of students who completed the attitude/behavior survey and
reported improved attitude/behavior (i.e., reading their books more than 82% (3,978/4,874) 85% (7,990/9,400) 96%
once, talking about their books with others, stating they like to read)

33,828 35,250 96%

Percentage of parents who completed the survey and reported improved

0 0 0
knowledge and skills 84% (3,082/3,650) 85% (3,995/4,700) 99%
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Behavioral Health

Goals and Services

Programs within this service area provide prevention, intervention, and treatment to adults and
children who have been impacted by issues of mental illness, substance abuse, and developmental
disabilities. Some examples of services included in this service area are mental health, psychiatric,
marriage and family counseling; addictions treatment; and substance abuse services.

Contracted Service Providers included in this Service Area

Austin Child Guidance Center ..o 148
Capital Area Mental Health Center .......oovvviiiiiiiiiiiiiiccccc e 152
OUE YOULR o 156
Worker’s Assistance Program, INC. ....cccciiviiiiiiniiiiiiiiiiiiie s 160
Young Women’s Christian Association of Greater Austin (d.b.a. YWCA) ...cccoviiiivviicvniicinine 164
Youth and Family Alliance (d.b.a. LifeWorks): Counseling .........ccccovurrviniinniiinicinininicniceenes 168

Percent of Investment in Behavioral Health and Other Service Areas, 2008

Behavioral
Health:
$385,081 (8%)

Other Setvice
Areas:
$4,287,159
(92%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that offer behavioral health services.
Contracted services included in this issue area primarily provide mental health and substance use
counseling services. Other services include peer support and substance abuse education.

If serious behavioral health issues are unaddressed, the consequences can be significant. Mental
health disorders, for example, can lead to lost earnings,2 a shorter life span,®' and reduced cognitive
development for children of mentally-ill parents.i2 Similarly, substance abuse and addiction can
impair work productivity, cognition, physical health, and social relationships.i» Studies indicate that
failure to treat behavioral health issues may take a considerable economic toll on society. The
estimated fiscal cost of drug abuse totaled $213.6 billion in 2008.12+ Most (71%) of the cost resulted
from lost productivity while health care accounted for 9% of the cost and other expenses, primarily
consisting of criminal justice and crime victim expenses, led to 21% of these costs.!?> Researchers
estimate that, in 2008, serious mental illness cost society $228.13 billion in lost income alone.12

Prevalence and Service Rates for Adults

Nationally, 28% of adults ages 18 to 54 are estimated to have a diagnosable mental and/or
addictive disorder in any given year.’? The vast majority (78%) of these adults with diagnosable
mental disorders experience anxiety disorders, and most of the remainder (33%) have mood
disorders (e.g., bipolar).1 Nearly one in five adults (or 19%) are estimated to have a mental disorder
only, 6% are estimated to have an addictive disorder only, and 3% are estimated to have dual
diagnosis.”? The share of adults estimated to have a serious mental illness, or a disorder that impedes
social functioning, is 5.4% (or an estimated 31,449 adults in Travis County), and the share with a
severe and persistent mental illness, which includes illnesses such as schizophrenia, bipolar disorder, and
other types of severe depression, is 2.6% (or an estimated 15,142 adults in Travis County).1

Annual Prevalence of Mental/Addictive Disorders and Services for Adults Ages 18-54

Percent of Population (28%) with Percent of Population (15%) Receiving Mental
Mental / Addictive Disorders Health / Addiction Services in 1 Year

(Est. Number in Travis County: 163,071) (Est. Number in Travis County: 104,831)

N 4

No Diagnosis (May not have been assessed) —
Receiving Treatment (7%)
(Mental Health/Substance Use Problem Inferred),
(Est. Number in Travis County: 40,768)

Diagnosed — Not in Treatment (20%)
(Est. Number in Travis County: 116,479)

Diagnosed — Receiving Treatment (8%)
(Est. Number in Travis County: 46,592)

Created by: Travis County HHS/VS, Research and Planning Division, 2008
Source data and graphic representation: U.S. Department of Health and Human Services, Office of the Surgeon General,
Mental Health: A Report from the Surgeon General, 1999;131 U.S. Census Bureau, American Community Survey, 2007
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Only 29% of adults with a diagnosable disorder receive treatment. Cost is the most common
impediment. Examples of other barriers include concerns about stigma, being hospitalized, time
constraints, and the treatment not being effective.’2 Of adults with diagnosable disorders who
receive treatment, 44% receive treatment from specialized mental health professionals (such as,
psychiatrists and psychologists), 33% receive treatment from medical professionals (for instance,
internist and nurse practitioner), and 22% receive treatment from other social service systems (for
example, criminal justice, education, religious, and social service sectors) or volunteers (such as, self-
help groups).:s3

Prevalence and Service Rates for Children

Nationally, 21% of children ages 9 to 17 are estimated to have a diagnosable mental and/or
addictive disorder during the course of a year. A majority (62%) of these children with
diagnosable mental disorders have anxiety disorders, approximately half (49%) have a disruptive
disorder, and nearly a third (30%) have mood disorders.1> One in five children (or 20%) are
estimated to have a mental disorder “with at least mild functional impairment” and 2% are estimated
to have a substance use disorder.i The share of children estimated to experience a severe emotional
disturbance, which seriously impairs social functioning, is 5% to 9% (or between approximately
4,500 and 8,500 children in Travis County).!

Only 48% of children with a diagnosable disorder receive treatment. When secking treatment
for children, caretakers face similar barriers to those faced by adults seeking treatment. Of children
with diagnosable disorders who receive treatment, 51% receive treatment from specialized mental
health professionals, 40% receive treatment from school services, 6% receive treatment from
medical professionals, and 3% receive treatment from other social service systems or volunteers.

Annual Prevalence of Mental/Addictive Disorders and Setvices for Children Ages 9-17

Percent of Population (21%) with Percent of Population (21%) Receiving
Mental / Addictive Disorders Mental Health / Addiction Services

(Est. Number in Travis County: 19,588) (Est. Number in Travis County: 19,588)

No Diagnosis (May not have been assessed) —

Receiving Treatment (11%)
Mental Health/Substance Use Problem Inferred)

(Est. Number in Travis County: 10,260)

Diagnosed — Not in Treatment (11%)
(Est. Number in Travis County: 10,260)

Diagnosed — Receiving Treatment (10%)
(Est. Number in Travis County: 9,328)

Created by: Travis County HHS/VS, Research and Planning Division, 2008
Source data and graphic representation: U.S. Department of Health and Human Services, Office of the Surgeon General,
Mental Health: A Report from the Surgeon General, 1999; U.S. Census Bureau, American Community Survey, 2007138
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Similarly, local statistics indicate that many Travis County residents in need of behavioral health
services are unable to receive services.”¥ For example, between September 2007 and July 2008,
1,763 adults were on the Austin Travis County Mental Health Mental Retardation Center
(ATCMHMR) wait list for psychiatric services. Individuals with moderate to severe mental
disorders spend an average of around two months on this wait list before receiving treatment while
individuals with less severe mental disorders have much longer waiting periods and may never leave
the wait list.# Residential substance abuse treatment facilities face similar wait lists; and, an
insufficient number of detoxification programs are available given the size of the population within
Travis County. 1+

The discrepancy between residents’ need for services and their receipt of services also stems from
the limited number of mental health providers in Travis County.+> Additionally, the Travis County
public hospital system has limited, dedicated psychiatric services compared to other sizable urban
areas.i#

Impact of Economic Downturn

A growing number of Americans are losing their jobs, filing for bankruptcy, and losing their homes
due to foreclosure (see the Introduction). Several studies have found that, across diverse
populations, individuals facing significant economic strains are at an increased risk of experiencing
depression, anxiety, irritability, anger, social isolation,!# and suicidal ideation.1s Stress also heightens
the risk of relapse or starting/prolonging substance abuse.” Psychologists now report a greater
number of clients drinking alcohol, experiencing or committing domestic violence, and facing
marital troubles related to foreclosure.s Children are also vulnerable in times of economic
uncertainty. One longitudinal study showed that the consequences of such crises in families can be
significant and long-term for the children and may include adverse social, educational, and
psychological outcomes.# Though the need for behavioral health treatment may be rising, people
may face additional challenges to accessing treatment if they lose their jobs and, in turn, their health
insurance.!s
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Behavioral Health

Service Provision Locations and Clients Served by Zip Code
Travis County, Texas, 2008

Service Providers
Austin Child Guidance Center
Capital Area Mental Health Center
Life\iorks

Ot Youth

Wworkers Assistance Program, Inc.
WG Aof Greater Austin

Number of Clients Served

- p + HO

Motes: Thizmap shows 5 977 dients by zip code. 2,734
dierts fram all service providers (31% ofthe total) were

l:l 0-M not incuded becsuse their dp codes were unknown or
193 autside Travis County boundaries.
- 54 - 159 0 25 Souwce data; Contracted service providers, 2005-2009.
- Wil Crested by Travis County Health and Human Services
- 160 - 575 e E— & “ieterans Service, Research & Planning Division, 2009,
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Austin Child Guidance Center

Children’s Outpatient Mental Health and Evaluation Services

Austin Child Guidance Center’s goal is to improve the mental health of children, adolescents, and
their families through intervention, diagnosis, and treatment. Services include assessment;
evaluation; individual, family, and group therapy; parent support and training; community
presentations; and training of future professionals. Through this work, the program promotes the
development of social and emotional skills for successfully meeting life’s challenges.

Funding

The total TCHHS/VS investment in the Children’s Outpatient Mental Health and Evaluation
Services program for 2008 was $101,343. This investment comprised 7.2% of the total program
budget.

Eligibility Criteria

This program serves children and adolescents living in Travis County who are up to 17 years of age
and who are experiencing mental, emotional, and/or behavioral problems. The program also setrves
their families. Treatments are offered on a sliding fee scale and no one is denied services because of
an inability to pay. The TCHHS/VS contract, however, only funds services for families whose
income is no more than 200% of the Federal Poverty Income Guideline level; the majority of these
families are low-income or under-employed.
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Client Demographics

The demographics for a significant number of clients are unknown. A majority of youth participating in off-site groups facilitated by the
Center were unable to provide their demographic information. County staff members are working with this service provider to determine
data collection strategies for services that do not easily conform to reporting requirements. Among clients for whom demographics were
known, they were fairly evenly split across gender lines; most were between the ages of 6 and 17; most were White; and a majority had
incomes at or below 100% of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.) Please
note that given the limited number of clients with known demographics, their characteristics may not reflect those of clients with unknown

demographics.
Gender Number  Percent Age Number Percent
Female 1,086 26% 5 and Under 217 5%
Male 835 20% 6to 12 508 12%
Balance — Not Specified 2,194 53% 13 to 17 395 10%
Total 4,115 100% 18 to 24 18 0.4%
25 to 36 155 4%
Ethnicity 37 to 55 154 4%
Hispanic or Latino 802 19% 56 to 74 39 1%
Not Hispanic or Latino 1,313 32% 75 and Over 1 0.02%
Balance — Not Specified 2,000 49% Balance — Not Specified 2,628 64%
Total 4,115 100% Total 4,115 100%
Race Income
American Indian or Alaskan Native 5 0.1% <50% of FPIG 611 15%
Asian 4 0.1% 50% to 100% 191 5%
Black or African American 291 7% 101% to 150% 101 2%
Native Hawaiian or Other Pacific Islander 14 0.3% 151% to 200% 43 1%
White 889 22% >200% 450 11%
Balance — Multiple Races 110 3% Balance — Not Specified 2,719 66%
Balance — Not Specified 2,802 68% Total 4,115 100%
Total 4,115 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Among Children’s Outpatient Mental Health and Evaluation Services clients for whom zip codes were known, the largest share resided in
the East section of Travis County when they began participating in the program. The next largest shares resided in the Southwest and
Northeast sections of the County. (See Appendix E for zip code classification map.) Please note that zip codes were not specified for
approximately half of all clients. Staff members report that the Center is taking steps in 2009 to obtain more complete zip code data. In
particular, they will work with off-site staff to ensure that this information is collected and reported.

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78705 7 0.2% 78727 19 0.5% 78621 4 0.1% 78704 127 3.1%
78751 22 0.5% 78728 3 0.1% 78653 32 0.8% 78735 5 0.1%
78756 11 0.3% 78729 22 0.5% 78660 96 2.3% 78736 6 0.1%
Total Central 40 1.0% 78757 44 1.1% 78664 19 0.5% 78737 5 0.1%
78758 94 2.3% 78752 46 1.1% 78739 6 0.1%
East 78759 22 0.5% 78753 101 2.5% 78745 102 2.5%
78702 241 5.9% Total North 204 5.0% 78754 19 0.5% 78748 63 1.5%
78721 65 1.6% Total Northeast 317 7.7% 78749 28 0.7%
78722 23 0.6% Northwest Total Southwest 342 8.3%
78723 100 2.4% 78641 13 0.3%
78724 50 1.2% 78645 10 0.2% Southeast West
78725 21 0.5% 78669 7 0.2% 78610 11 0.3% 78620 5 0.1%
Total East 500  12.2% 78726 2 0.05% 78617 26 0.6% 78703 16 0.4%
78730 4 0.1% 78741 84 2.0% 78733 9 0.2%
Other/Unknown 78731 15 0.4% 78742 4 0.1% 78746 4 0.1%
Other 146 3.5% 78732 4 0.1% 78744 106 2.6% Total West 34 0.8%
Unknown 2,215 53.8% 78734 3 0.1% 78747 16 0.4%
Total Other/ Unknown 2,361 57.4% 78750 12 0.3% Total Southeast 247 6.0%
Total Northwest 70 1.7%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Austin Child Guidance Center met the target range of its goals for all performance measures except for the fifth output. The program
greatly exceeded the first output performance measure. Program staff members report that the primary reason for the unexpectedly high
number of clients served was due to the expansion of groups offered and to a large number of clinical interns being available to provide
services. Staff members also explain that the result for the fifth output, which measures the number of clients receiving only a baseline
diagnosis and/or mental health recommendation, was less than expected because more clients were willing to wait to patticipate in long-

term treatment rather than in one-time visits.

Performance Measure

Outputs

Total Program
Performance Results

Children’s Outpatient Mental Health and Evaluation Services Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

recommendations only

Percentage of clients making progress on treatment plan goal(s) and/or
Youth Outcome Questionnaire measure

89% (507/567)

85% (425/500)

Number of unduplicated clients served 4,115 2,800 147%
Nurr_lber of clients provided professional counseling and specialized group 1,591 1,500 106%
services

Number of client assessments/evaluation contacts provided 2,091 1,800 116%
Number of hours of services delivered 23,901 23,000 104%
Number of clients receiving baseline diagnosis and/or mental health 180 360 50%

Outcomes

105%

Percentage of clients receiving specialized group services with achievable
measures showing positive increases/changes

85% (286/335)

85% (221/260)

100%
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Capital Area Mental Health Center

Low-Cost, No-Session-Limit Outpatient Counseling

Capital Area Mental Health Center offers low-cost, no-session-limit outpatient counseling services
to all Central Texans who need and desire them. This agency serves as the primary referral source
of many Austin agencies for clients needing longer term mental health treatment. The main service
is once-per-week outpatient counseling/psychotherapy and typically lasts 50 minutes. The client’s
clinical needs and the desires of the clients are the sole determinants of the length of treatment.
Group therapy is also available.

Funding
The total TCHHS/VS investment in the Low-Cost, No-Session-Limit Outpatient Counseling
program for 2008 was $17,174. This investment comprised 7.1% of the total program budget.

Eligibility Criteria

This program serves low-income adults, couples, children, and families. The program offers a
sliding fee scale, which is based on household size and income and falls as low as $10 per session.
The program’s eligibility criteria are extremely inclusive, providing services to almost anyone except
those in acute crisis, requiring inpatient care. The program treats virtually all presenting issues with
some of the more common being Major Depression, Anxiety Disorders, Trauma, Sexual Abuse,
Bipolar Disorder, Obsessive-Compulsive Disorder, and relationship issues.

152



2008 Community Impact Report

Client Demographics

Two-thirds of Outpatient Counseling clients were female, and nearly half (45%) were between the ages of 25 and 36. Nearly one in five
(18%) were Hispanic or Latino. In terms of race, the vast majority (85%) of clients were White and 7% were Black or African American.
Half of all clients had incomes at or below 100% of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline

income levels.)

Gender Number Percent Age Number Percent
Female 571 66% 5 and Under 2 0.2%
Male 284 33% 6to 12 7 1%
Balance — Not Specified 5 1% 13 to 17 16 2%
Total 860 100% 18 to 24 128 15%

25 to 36 391 45%
Ethnicity 37 to 55 201 23%
Hispanic or Latino 159 18% 56 to 74 41 5%
Not Hispanic or Latino 643 75% Balance — Not Specified 74 9%
Balance — Not Specified 58 7% Total 860 100%
Total 860 100%

Income
Race <50% of FPIG 226 26%
American Indian or Alaskan Native 4 0.5% 50% to 100% 203 24%
Asian 11 1% 101% to 150% 198 23%
Black or African American 58 7% 151% to 200% 117 14%
White 729 85% >200% 108 13%
Balance — Not Specified 58 7% Balance — Not Specified 8 1%
Total 860 100% Total 860 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
When enrolling in the program, approximately one in five (21.3%) clients resided in the Southwest section of Travis County. The next
largest percentages of clients resided in the Northeast, North, and East sections of the County. (See Appendix E for zip code classification

map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 5 0.6% 78727 12 1.4% 78621 8 0.9% 78652 1 0.1%
78705 23 2.7% 78728 15 1.7% 78653 6 0.7% 78704 62 7.2%
78751 31 3.6% 78729 13 1.5% 78660 27 3.1% 78735 7 0.8%
78756 20 2.3% 78757 25 2.9% 78664 11 1.3% 78736 2 0.2%
Total Central 79 9.2% 78758 23 2.7% 78752 28 3.3% 78737 3 0.3%
78759 27 3.1% 78753 37 4.3% 78739 9 1.0%
East Total North 115 13.4% 78754 17 2.0% 78745 54 6.3%
78702 36 4.2% Total Northeast 134 15.6% 78748 21 2.4%
78721 5 0.6% 78749 24 2.8%
78722 18 2.1% Total Southwest 183 21.3%
78723 41 4.8%
78724 6 0.7% Northwest Southeast West
78725 2 0.2% 78641 12 1.4% 78610 6 0.7% 78620 2 0.2%
Total East 108 12.6% 78654 1 0.1% 78617 3 0.3% 78703 15 1.7%
78669 2 0.2% 78741 40 4.7% 78733 1 0.1%
Other/Unknown 78726 10 1.2% 78744 25 2.9% 78746 4 0.5%
Other 3 0.3% 78731 13 1.5% 78747 7 0.8% Total West 22 2.6%
Unknown 80 9.3% 78732 2 0.2% Total Southeast 81 9.4%
Total Other/ Unknown 83 9.7% 78734 5 0.6%
78750 10 1.2%
Total Northwest 55 6.4%

Note: Percentages may not total 100 due to rounding.

154



2008 Community Impact Report

Performance Goals and Results

Capital Area Mental Health Center met the target range of goals for all performance measures and far exceeded the goal for the first
output. Staff members attribute this higher-than-expected result for the first output to bringing in an additional staff member to re-
configure their space to allow for more efficient use. The re-configured space allowed the agency to recruit additional therapists and

thereby serve more clients.

Performance Measure

Number of unduplicated clients served

Total Program
Performance Results

860

Low-Cost, No-Session-Limit Outpatient Counseling Program Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Goals

600

% of Total Program
Performance Goal

Achieved

143%

Number of counseling sessions completed

9,523

9,000

106%

status

Percentage of surveyed clients who were satisfied with services 95% (555/586) 90% (540/600) 105%
gszfsentage of surveyed clients who reported progress on their personal 91% (536/586) 85% (510,/600) 108%
Percentage of surveyed clients with improvement in their mental health 87% (550/634) 85% (510,/600) 102%
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Out Youth
Youth Development

The goal of Out Youth’s Youth Development program is to provide safe spaces for sexual minority
and gender variant youth and to promote healthy youth development, positive mental health, and
supportive relationships. The Counseling Program provides crisis intervention and counseling
through formal and informal counseling with licensed social workers and supervised interns. The
Support Program provides peer support, mentoring, and peer socialization as part of crisis
prevention. Out Youth also maintains a drop-in center, where youth can meet and talk with friends,
receive a deeper level of support through support groups and promotion of mental health, and talk
with adult volunteers who act as mentors.

Funding
The total TCHHS/VS investment in the Youth Development program for 2008 was $12,880. This

investment comprised 13.5% of the total program budget.

Eligibility Criteria

This program serves youth between the ages of 12 and 19 who identify as gay, lesbian, bisexual,
transgender, or who are questioning their sexual orientation. Supportive straight allies are also
welcome.
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Client Demographics

The Youth Development program is fairly evenly split across gender lines, with 45% of all clients being female. Approximately half (51%)
of clients were between the ages of 13 and 17. Approximately one quarter (26%) of clients were Hispanic or Latino. In terms of race,
slightly more than two-thirds (69%) of clients were White and 10% were Black or African American. Please note that income data are not

collected for this population due to their age level.

Gender Number Percent Age Number Percent
Female 97 45% 13to 17 109 51%
Male 91 42% 18 to 24 83 39%
Balance — Not Specified 27 13% Balance — Not Specified 23 11%
Total 215 100% Total 215 100%
Race Ethnicity

American Indian or Alaskan Native 1 0.5% Hispanic or Latino 55 26%
Asian 6 3% Not Hispanic or Latino 141 66%
Black or African American 21 10% Balance — Not Specified 19 9%
Native Hawaiian or Other Pacific Islander 1 0.5% Total 215 100%
White 148 69%

Black or African American AND White 9 4%

American Indian or Alaska Native AND Black or African American 1 0.5%

Balance — Multiple Races 4 2%

Balance — Not Specified 24 11%

Total 215 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Among clients residing in Travis County when entering the program, 14.4% were located in the North section of the County, 14% were
located in the East section, and 13.5% were located in the Southwest section. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78705 2 0.9% 78727 7 3.3% 78660 4 1.9% 78704 6 2.8%
78751 3 1.4% 78728 1 0.5% 78664 1 0.5% 78735 3 1.4%
78756 3 1.4% 78729 1 0.5% 78753 9 4.2% 78736 5 2.3%
Total Central 8 3.7% 78757 10 4.7% Total Northeast 14 6.5% 78739 3 1.4%
78758 8 3.7% 78745 6 2.8%
East 78759 1.9% 78748 2 0.9%
78702 10 4.7% Total North 31 14.4% 78749 4 1.9%
78721 8 3.7% Total Southwest 29  135%
78722 1 0.5%
78723 4.2% Northwest Southeast West
78724 2 0.9% 78641 6 2.8% 78610 2 0.9% 78703 2 0.9%
Total East 30  14.0% 78726 1 0.5% 78617 1 0.5% 78733 1 0.5%
78731 3 1.4% 78741 5 2.3% 78746 1 0.5%
Other/Unknown 78750 1 0.5% 78744 5 2.3% Total West 4 1.9%
Other 29 13.5% Total Northwest 11 5.1% Total Southeast 13 6.0%
Unknown 46 21.4%
Total Other/ Unknown 75 34.9%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Out Youth program exceeded all performance goals. The first three outputs were much higher than anticipated due to (1) the
implementation of three new satellite youth groups for youth who cannot attend the Out Youth facility; (2) promotion of activities to raise
the organization’s profile among youth; (3) the delivery of services in local high schools where school counselors identify need; and (4) the
placement of several clinical interns from local universities into the program, which increased the capacity to deliver services.

Performance Measure

Youth Development Program Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of surveyed clients who attended support groups and reported
improved social support

82% (42/51)

80% (40/50)

Number of unduplicated clients served 215 150 143%
Number of clients who accessed peer support groups 93 50 186%
Number of clients who received individual counseling 44 30 147%

Outcomes

103%

Percentage of surveyed counseling clients who reported progress towards
treatment goals

86% (25/29)

80% (24/30)

108%
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Workers Assistance Program, Inc.

Youth Advocacy / Creating Lasting Family Connections

The goal of the Youth Advocacy /Creating Lasting Family Connections (CLFC) program is to
prevent the onset and/or reduce the incidence of substance abuse among a high-risk population of
youth from distressed neighborhoods. Services include substance abuse intervention counseling,
educational services, case management, problem identification and referral, and advocacy services.
These setvices are designed to strengthen the youths’ ability to resist drug use/abuse by enhancing
protective factors among the youth and families.

Funding
The total TCHHS/VS investment in the Youth Advocacy / CLFC program for 2008 was $43,503.
This investment comprised 13.5% of the total program budget.

Eligibility Criteria

This program serves youth who are 13 to 17 years of age, from public middle schools and high
schools with high concentrations of minority students, that are showing early signs of substance use
(e.g., failing grades, truancy, family conflict, school disciplinary problems, and gang involvement).
The program also serves their parents and caregivers.
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Client Demographics

Slightly more than half (58%) of Youth Advocacy / CLFC clients were female. Half of all participants were between the ages of 13 and 17,
and nearly a third (30%) were between the ages of 37 and 55. Nearly all (92%) clients were Hispanic or Latino. In terms of race, 97% of
clients were White. Please note that income data are not collected for this population due to their age level.

Gender Number Percent Age Number Percent

Female 121 58% 13 to 17 103 50%

Male 87 42% 18 to 24 1 0.5%

Total 208 100% 25 to 36 38 18%
37 to 55 63 30%

Ethnicity 56 to 74 3 1%

Hispanic or Latino 191 92% Total 208 100%

Not Hispanic or Latino 17 8%

Total 208 100%

Race

Black or African American 6 3%

White 201 97%

Black or African American AND White 1 0.5%

Total 208 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Prior to entering the program, 31.7% of clients resided in the Southeast section of Travis County. Approximately one in five (22.6%)
clients resided in the Southwest section of the County, and 18.8% resided in the East section. (See Appendix E for zip code classification

map.)
East North Number Percent Northeast Number Percent Southwest Number Percent
78702 9 43% 78727 4 1.9% 78621 3 1.4% 78704 21 10.1%
78721 5 24% 78757 7 3.4% 78752 7 3.4% 78745 15 7.2%
78723 15 7.2% 78758 10 4.8% 78753 8 3.8% 78748 8 3.8%
78724 10 4.8% Total North 21 10.17% Total Northeast 18 8.7% 78749 3 1.4%
Total East 39 18.8% Total Southwest 47 22.6%
Other/Unknown Southeast West
Other 9 43% 78617 3 1.4% 78746 8 3.8%
Total Other/ Unknown 9 4.3% 78719 3 1.4% Total West 8 3.8%
78741 9 4.3%
78742 3 1.4%
78744 42 20.2%
78747 6 2.9%
Total Southeast 66 31.7%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Youth Advocacy / CLFC program greatly exceeded the performance goals for both outcomes and fell slightly below the target for
both outputs. Program staff members explain that they were able to exceed the outcome goals by (1) emphasizing the importance of
clients attending and participating in the program, (2) providing consistent case management, and (3) providing an effective teacher for
structured education/training.

Staff members also explain that lower output results stem from reductions in the number of referrals to the program. To improve
participation, staff continued their recruitment efforts to agencies and developed new relationships with staff at a local high school. These

efforts led to a significant rise in referrals in the fourth quarter, but they did not increase fast enough to meet the output goals for the year.

Youth Advocacy / CLFC Program Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Total Program Total Program Performance Goal

Performance Measure

Performance Results Performance Goals Achieved
Number of unduplicated clients served 208 250 83%
Nu.m.ber of unduplicated clients who received structured education or 208 250 83%
training
Per.centage of youth who completed. the program and increased their 83% (62/75) 65% (65,/100) 127%
social competence and/or refusal skills
Percentage of families who completed the program and who reported 0 0 0
improved family functioning and/or family bonding 92% (T1/77) 70% (70/100) 132%
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Young Women'’s Christian Association of Greater Austin
(d.b.a. YWCA)

Counseling and Referral Center

The YWCA of Greater Austin strives to improve mental health by providing short-term (i.e., ten
session) sliding scale counseling services for women and their families in individual, couples, and
family treatment modalities. The program also offers group services on psycho-educational topics
and on-going therapeutic groups.

Funding
The total TCHHS/VS investment in the Counseling and Referral Center program for 2008 was
$90,596. This investment comprised 29.8% of the total program budget.

Eligibility Criteria
The agency specializes in working with low-income women with mental health and substance abuse
issues. In the process of doing so, the agency also works with the families of these women.
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Client Demographics

Nearly all (93%) of the participants in the Counseling and Referral Center program were female. More than a third (38%) were between
the ages of 25 and 30, and slightly fewer (34%) were between the ages of 37 and 55. Almost one quarter (24%) of participants were
Hispanic or Latino. In terms of race, 75% of clients were White and 14% were Black or African American. The vast majority (66%) had
incomes at or below 50% of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 820 93% 6to 12 16 2%
Male 61 7% 13 to 17 11 1%
Total 881 100% 18 to 24 138 16%
25 to 36 334 38%
Ethnicity 37 to 55 303 34%
Hispanic or Latino 211 24% 56 to 74 35 4%
Not Hispanic or Latino 614 70% 75 and Over 2 0.2%
Balance — Not Specified 56 6% Balance — Not Specified 42 5%
Total 881 100% Total 881 100%
Race Income
American Indian or Alaskan Native 2 0.2% <50% of FPIG 579 66%
Asian 9 1% 50% to 100% 65 7%
Black or African American 119 14% 101% to 150% 36 4%
White 664 75% 151% to 200% 18 2%
Balance — Not Specified 87 10% >200% 71 8%
Total 881 100% Balance — Not Specified 112 13%
Total 881 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Nearly two-thirds (58.6%) of all clients resided in the 78754 zip code in the Northeast section of Travis County when they began the
program. The remaining clients were widely dispersed across the County. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 1 0.1% 78727 4 0.5% 78653 3 0.3% 78704 32 3.6%
78705 6 0.7% 78728 2 0.2% 78660 5 0.6% 78735 1 0.1%
78751 6 0.7% 78729 1 0.1% 78664 4 0.5% 78736 2 0.2%
78756 2 0.2% 78757 6 0.7% 78752 8 0.9% 78737 1 0.1%
Total Central 15 1.7% 78758 19 2.2% 78753 12 1.4% 78739 4 0.5%
78759 7 0.8% 78754 516 58.6% 78745 26 3.0%
East Total North 39 4.4% Total Northeast 548 62.2% 78748 12 1.4%
78702 18 2.0% 78749 3 0.3%
78721 0.8% Total Southwest 81 9.2%
78722 1.0%
78723 26 3.0% Northwest Southeast West
78724 6 0.7% 78726 1 0.1% 78610 1 0.1% 78620 1 0.1%
78725 1 0.1% 78731 4 0.5% 78617 7 0.8% 78703 6 0.7%
Total East 67 7.6% Total Northwest 5 0.6% 78741 24 2.7% 78733 1 0.1%
78744 17 1.9% Total West 8 0.9%
Other/Unknown 78747 2 0.2%
Other 12 1.4% Total Southeast 51 5.8%
Unknown 55 6.2%
Total Other/ Unknown 67 7.6%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Counseling and Referral Center exceeded expectations across all outcome measures but performed below the targets for all output
measures. Program staff members explain that the program was able to serve fewer clients than expected (as reflected in the output
performance measure results) because more comprehensive units of service were provided to clients, which limited the number of new
clients who could receive services. Staff members attribute the high outcome results to increased funding, which allowed the program to
hire additional, experienced staff. Staff members also explain that, over the course of this last year, they relied more heavily on volunteers

than interns, which may have also contributed to these results.

Counseling and Referral Center Performance Measures, Actual Result

Performance Measure

s, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved
Outputs
Number of unduplicated clients served 881 1,118 79%
Numbe.r of unduplicated clients served — individual, couples, family 215 350 61%
counseling
Number of unduplicated clients served — therapy and skill building groups 666 768 87%

Percentage of clients in counseling who demonstrated improvement in
mental health status/functioning by at least 3 points according to pre- and
post- GAF scoring results at mid-treatment (at 5 sessions) or final
evaluation results (at 10 sessions)

95% (102/107)

75% (120/160)

127%

Percentage of surveyed clients in counseling who reported achievement of
a treatment plan goal at mid-treatment (at 4 sessions) or final evaluation
results (at 10 sessions)

96% (95/99)

90% (84/93)

106%

Percentage of surveyed clients in counseling who reported improvement
in attitude/behavior at mid-treatment (at 4 sessions) or final evaluation
results (at 10 sessions)

96% (95/99)

86% (80/93)

112%

Percentage of surveyed clients attending groups who reported increased
knowledge/skills on the group evaluation form upon the conclusion of the
group curriculum

91% (397/435)

86% (344/400)

106%
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Youth and Family Alliance (d.b.a. LifeWorks)
Counseling

LifeWorks offers two Counseling programs. Youth and Adult Counseling (YAC) services promote
healthy development for youth and their families through reunification, skill development, and
increasing access to community services. These short-term counseling services use a strength-based,
solution-oriented approach. Resolution Counseling services promote safe, non-violent, healthy
relationships through the development and enhancement of domestic violence offenders’ skill set
and by helping clients assume responsibility for their abusive behavior.

Funding

The total TCHHS/VS investment in this Counseling program for 2008 was $119,585. ‘This
investment comprised 5.9% of the total program budget. Please note that TCHHS/VS also funds
two additional programs at LifeWorks: the Youth Development program, which is described in the
Child and Youth Development issue area section, and the Housing and Homeless Services program,
which is described in the Housing Continuum issue area section.

Eligibility Criteria

YAC serves youth up to 17 years of age who are experiencing problems with family conflict,
truancy, delinquency or runaway behavior; the program also serves the families of the youth. YAC
also serves individual adults who experience transitional challenges (e.g., divorce, death of a loved
one, aging, and new child) and/or mental health related issues (e.g., depression and anxiety). Youth
and their families are residents of Travis County and have an annual household income that does
not exceed 200% of Federal Poverty Income Guideline level. Resolution Counseling serves
individuals who have been identified as domestic violence offenders and are interested in learning
the skills necessary to engage in and maintain relationships based on equality and respect.
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Client Demographics

Nearly two-thirds (62%) of clients in LifeWorks” Counseling program were male. Clients were diverse in terms of age though 49% were
less than 25 years of age. Just under half (47%) of clients were Hispanic or Latino. In terms of race, 79% of clients were White and 17%
were Black or African American. Approximately a third (32%) of all clients had incomes at or below 50% of the Federal Poverty Income
Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 918 38% 5 and Under 46 2%
Male 1,514 62% 6to 12 287 12%
Total 2432 100% 13to 17 476 20%
18 to 24 376 15%
Ethnicity 25to 36 732 30%
Hispanic or Latino 1,138 47% 37 to 55 443 18%
Not Hispanic or Latino 1,260 52% 56 to 74 69 3%
Balance — Not Specified 34 1% 75 and Over 3 0.1%
Total 2432 100% Total 2432 100%
Race Income
American Indian or Alaskan Native 12 0.5% <50% of FPIG 788 32%
Asian 33 1% 50% to 100% 400 16%
Black or African American 415 17% 101% to 150% 368 15%
Native Hawaiian or Other Pacific Islander 16 1% 151% to 200% 320 13%
White 1,927 79% >200% 541 22%
American Indian or Alaska Native AND White 1 0.04% Balance — Not Specified 15 1%
Black or African American AND White 1 0.04% Total 2432 100%
Balance — Multiple Races 27 1%
Total 2432 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

At entry into the program, approximately one in five clients were from the Southwest section of Travis County. A similar share were from
the Northeast section. The next largest shares were from the Southeast, North, and East sections of the County. (See Appendix E for zip
code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 5 0.2% 78727 38 1.6% 78621 18 0.7% 78652 3 0.1%
78705 14 0.6% 78728 32 1.3% 78653 43 1.8% 78704 154 6.3%
78712 1 0.04% 78729 30 1.2% 78660 100 4.1% 78735 17 0.7%
78751 25 1.0% 78757 44 1.8% 78664 30 1.2% 78736 14 0.6%
78756 8 0.3% 78758 180 7.4% 78752 74 3.0% 78737 5 0.2%
Total Central 53 2.2% 78759 43 1.8% 78753 186 7.6% 78739 11 0.5%
Total North 367  15.1% 78754 23 0.9% 78745 188 7.7%
East Total Northeast 474 19.5% 78748 74 3.0%
78702 74 3.0% 78749 40 1.6%
78721 69 2.8% Total Southwest 506 20.8%
78722 17 0.7%
78723 74 3.0% Northwest Southeast West
78724 91 3.7% 78641 19 0.8% 78610 17 0.7% 78620 5 0.2%
78725 14 0.6% 78645 11 0.5% 78617 51 2.1% 78703 15 0.6%
Total East 339 13.9% 78669 4 0.2% 78719 11 0.5% 78733 9 0.4%
78726 14 0.6% 78741 140 5.8% 78746 14 0.6%
Other/Unknown 78730 3 0.1% 78742 5 0.2% Total West 43 1.8%
Other 29 1.2% 78731 9 0.4% 78744 139 5.7%
Unknown 135 5.6% 78732 6 0.2% 78747 29 1.2%
Total Other/ Unknown 164 6.7% 78734 9 0.4% Total Southeast 392 16.1%
78750 19 0.8%
Total Northwest 94 3.9%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

LifeWorks” Counseling program met the target range of expectations for all performance measures. Program staff members implemented
strategies to strengthen the client assessment process and link these efforts to an increase in the number of Youth and Adult Counseling

clients reporting improvement (see the first outcome).

Performance Measure

Number of unduplicated clients provided Youth and Adult Counseling
(YAC) services

Counseling Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

1,292

Total Program
Performance Goals

1,300

% of Total Program
Performance Goal
Achieved

99%

Number of unduplicated clients provided Resolution Counseling (RC)
services

Percentage of unduplicated YAC clients reporting improvement of

1,140

1,200

95%

while in the program)

presenting problem at case closure (as self-reported by the client; any 88% (904/1,022) 80% (780/975) 111%
movement in scale towards the direction of their goal)

Percentage of unduplicated RC clients who successfully complete the

program (meet program requirements with no additional acts of violence 60% (436/730) 60% (422/704) 100%
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Public Health and Access to Healthcare

Goals and Services

Programs within this service area are primarily intended to improve the physical well-being of
community members by encouraging healthy behaviors (e.g., better eating habits, physical activity,
improving disease management, reducing smoking, tobacco use, and substance abuse; etc.);
preventing disease (reducing its occurrence and impact); increasing medical preparedness for
emergencies; and increasing access to quality health care and counseling. Some examples of services
provided by programs within this service area are to: provide education; improve treatment, care,
and support for persons living with or facing health concerns; provide case-management advocacy
for additional or other client services; and promote environmental health.

Contracted Service Providers included in this Service Area

AIDS Services of Austin, Inc.: Case Management.......cocccviierniniicinininieiiceeesessseessisesesens 178
AIDS Setvices of Austin, Inc.: Food Bank / Nutritional Supplements .........ccccveuveeucincirieicecencenenn. 182
AIDS Services of Austin, Inc.: Home Health Cate Services...oivmiminiinivieieiniieieieesseeeseseeenenens 186
AIDS Services of Austin, Inc.: MPOWEIMENT.......cciuiiiiiiiiiiiiiiiie s 188
AIDS Services of Austin, Inc.: Nutritional Counseling ..........cccoovvieviviniiiiniiiinieiieeienn, 190
AIDS Services of Austin, Inc.: VOICES / VOCES ...ttt esssvens 194
Easter Seals Central Texas: Developmental and Clinical SOIUtiONs ........c.ccccviiiiiicccceniniiieiene, 198
Planned Parenthood of Austin Family Planning, INC......cccccoviiiiiiiniiiiniiciiccccecceccnens 202
Sustainable FOOd CeNnter ... 206
The Wright House Wellness Center, INC....ciiiiiiiiiiiiiiiicc e 208
Percent of Investment in Public Health and Access to Healthcare and
Other Service Areas, 2008
Public Health

and Access to
Healthcare:
$639,300 (14%)

Other Service

Areas:
$4,032,940
(86%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that offer public health and access to
healthcare services. Services contracted through non-profits in this issue area focus their efforts on
prevention of teen pregnancy and HIV/AIDS; promotion of better nutrition through increased
accessibility to healthy foods; and improving outcomes for individuals with HIV/AIDS and
individuals with disabilities. Please note that the scope of this summary is limited to our social
service investments and does not include the roles and responsibilities assumed by the Travis
County Healthcare District or the County’s responsibilities for public heath carried out via an
Interlocal agreement with the City of Austin.

Public health encompasses an array of services that work to improve community health outcomes.
Prevention efforts focus on developing and implementing educational programs, policies, services,
and research that target entire populations rather than individuals.’st An additional focus of public
health professionals is promotion of health care equity, quality, and accessibility, which requires
addressing health disparities across all populations.!s2

The overall health status of the community informs public health policies and practices. Key health
indicators, such as birth outcomes and chronic disease rates, can serve as proxy measures of
community health. These indicators often point to underlying health issues in the community, such
as high blood pressure, poor nutrition, or physical inactivity, and help to identify current community
health needs.

e In 2004, the most recent year of available data, over a quarter of all Travis County mothers
(26.5%) received inadequate prenatal care.’> Inadequate prenatal care was more prevalent for
African American mothers (28.6% of all African American mothers) and Hispanic mothers
(35.2% of all Hispanic mothers).* An associated health outcome of inadequate prenatal care is
low birth weight of the newborn (less than 5.5 pounds).iss Low birth weight babies often have
poorer health outcomes due to challenges in eatly stages of development.iss Low birth weight
babies comprised 7.1% of births in 2004.17 African American babies had the largest percentage
of low birth weights (13.1%), roughly twice the rate of all other race/ethnic groups.iss

The prevalence and incidence of sexually transmitted diseases (STDs) is another public health
risk indicator. Individuals engaging in unprotected sex may contract or spread these diseases;
furthermore, unprotected sex can lead to HIV infections and unplanned pregnancies. STDs often
go undiagnosed, and left untreated, can cause serious complications.!»

e One in 378 Texans is living with HIV/AIDS, a 30% increase over the last five years.10 African
Americans are disproportionately impacted, comprising 11% of the total Texas population but
representing 38% of individuals living with HIV/AIDS.s In 2007, thete were 3,601 people
living with HIV/AIDS in Travis County.l> Of those, 164 were new HIV cases and 161 were
new AIDS cases.'s The first quarter of 2008 (January — March) saw higher numbers of new
HIV and AIDS cases, compared to the prior year’s first quarter. There were 48 new HIV cases
and 51 new AIDS cases in the first quarter of 2008, versus 42 new HIV cases and 40 new AIDS
cases in the first quarter of 2007.164
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Chronic health conditions, such as diabetes and cardiovascular disease have associated costs, both
monetary and personal. Direct costs of chronic health conditions include substantially higher
medical expenses, often including hospitalization.!s Indirect costs are more difficult to quantify but
include absenteeism, lost work days, reduced productivity and premature death.:ss

e The top risk factors associated with diabetes are high blood pressure, high cholesterol, and
obesity.1s Diabetes prevalence in Texas rose to 10.3% of adults in 2007, and it continues to be
the sixth leading cause of death in the state.is African Americans, Hispanics, and older adults
have the highest rates of diabetes, and a substantial number of Texans are believed to have
undiagnosed diabetes.'® The prevalence of diabetes remains lower in Travis County, at 6.4%,
and in the Austin-Round Rock Metropolitan Statistical Area (MSA), at 7.7%.17

e Cardiovascular disease risk factors include diabetes, smoking, obesity, poor nutrition, high
cholesterol, high blood pressure, and lack of leisure time or physical activity.!””” The prevalence
of cardiovascular disease (CVD) is lower in the Austin-Round Rock MSA, at 6.5%, compared to
Texas (8.3%).”2 However, African Americans in the MSA have a higher prevalence (10.6%)
than African Americans in the state (8.6%) and their rate exceeds the rates for all other gender
and race/ethnic groups.”> Overall, Austin-Round Rock MSA residents have a smaller
prevalence of CVD risk factors versus the rest of the state. However, health disparities exist
across race/ethnic groups, patticulatly in increased prevalence rates for African Americans.1™

Cardiovascular Disease (CVD) Risk Factors

Austin-Round Rock MSA and Texas, 2007

Risk Factor Austin-Round Rock MSA Texas
Diabetes 7.7% 10.4%
Current Smoker 17.2% 19.3%
Obesity (Body Mass Index >=30) 23.3% 28.6%
Poor Nutritionbb 73.1% 74.8%
High Blood Cholesterol 36.0% 38.5%
High Blood Pressure 24.1% 27.8%
No Leisure Time/Physical Activity 18.5% 28.3%

Created by: Travis County HHS/VS, Research and Planning Division, 2008
Source data: Texas Department of State Health Services, Cardiovascnlar Health Facts 2005-2007

Underlying our community response to these health conditions is access to affordable, quality care.
Health insurance is an important component of health care accessibility as it directly impacts
access to preventative healthcare, the affordability of therapeutic interventions (e.g., medicine,
physical therapy, and behavioral health). Research indicates that individuals without health
insurance are less likely to receive adequate preventative and therapeutic care and are more likely to
experience adverse consequences of chronic diseases.!”> In 2007, a quarter of the population in
Texas was uninsured.s Rates in Travis County are lower, with an estimated 19.3% of the
population lacking health insurance.!”

® Poor nutrition is defined as eating fruits and vegetables less than 5 times per day.
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The 81" legislative session is likely to influence state and local public health policies, with potential
implications for health insurance coverage and public health and wellness efforts.’”s Furthermore,
the administration change in the White House may also impact public health and access to
healthcare, as health care reform is a prominent item on the agenda.'”
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Public Health and Access to Healthcare
Service Provision Locations and Clients Served by Zip Code

Travis County, Texas, 2008

Service Providers ;

B ADS Sewices DfAus’[in,Inc.
Easter Seals Central Texas

+  Planned Parenthood of Austin

®  Sustainable Food Center

*  The Wright House Wellness Center, Inc.

Numbzr e Clients: Sarved Motes: Cliert Zip codes are not induded for A0S
Serices of Austin-Mpovennent or for the Sustainable
Food Center as individual client zip code data are
unavailable. This map showe 5 096 dients by zip code.
B33 clients (11% of the total) from all ather ssrdce
provdders were not incuded because their 7ip codes
were Unknown ar outside Travis County boundanes.

Sowrce data: Corfradted s=rvice providers, 2003-2008.
Crested by Travis County Health and Human Services
& “Eterans Service, Ressarch & Planning Division, 2009,
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AIDS Services of Austin, Inc.
Case Management

The Case Management program links clients to primary medical care and psychosocial, legal,
financial, and other support services. It also coordinates and advocates for needed services. These
services are intended to enhance the health and well-being of individuals and the community in the
face of an evolving epidemic.

Funding

The total TCHHS/VS investment in the Case Management program for 2008 was $157,937. This
investment comprised 25.5% of the total program budget. TCHHS/VS also funds the AIDS
Services of Austin’s Home Health Care Services, Food Bank / Nutritional Supplements, Nuttitional
Counseling, Mpowerment, and VOICES / VOCES programs, which are also described in the Public
Health and Access to Healthcare issue area section.

Eligibility Criteria
To be eligible for case management services, clients must be HIV-positive, symptomatic, a resident
of Travis County, and willing to work on HIV disease management goals.
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Client Demographics

Over three-quarters (78%) of Case Management clients were male and nearly three-quarters (72%) were ages 37 to 55. Over a quarter
(26%) of clients were Hispanic or Latino. More than half (59%) of clients were White and 39% were Black or African-American. Over a
third (37%) of clients had incomes between 50% and 100% of the Federal Poverty Income Guideline level and more than a quarter (27%)
had incomes below 50% of the Federal Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent

Female 90 20% 18 to 24 6 1%

Male 353 78% 25to 36 66 15%

Balance — Not Specified 10 2% 37 to 55 327 72%

Total 453 100% 56 to 74 53 12%
75 and Over 1 0%
Total 453 100%

Ethnicity Income

Hispanic or Latino 116 26% <50% of FPIL 123 27%

Not Hispanic or Latino 337 74% 50% to 100% 169 37%

Total 453 100% 101% to 150% 77 17%
151% to 200% 45 10%

Race >200% 39 9%

American Indian or Alaskan Native 2 0% Total 453 100%

Asian 4 1%

Black or African American 176 39%

White 268 59%

Balance — Not Specified 3 1%

Total 453 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
A majority of clients in this program were located in eastern areas of Travis County. Over a quarter (28%) of clients resided in the Fast
area and neatly a quarter (24%) were in the Northeast area. The Southeast area also had a sizeable share of the client population (14%).
(See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 7 1.5% 78727 5 1.1% 78653 3 0.7% 78704 18 4.0%
78705 4 0.9% 78728 6 1.3% 78660 11 2.4% 78735 1 0.2%
78751 6 1.3% 78729 5 1.1% 78752 49  10.8% 78736 3 0.7%
78756 13 2.9% 78757 8 1.8% 78753 35 7.7% 78745 12 2.6%
Total Central 30 6.6% 78758 24 5.3% 78754 9 2.0% 78748 3 0.7%
78759 6 1.3% Total Northeast 107 23.6% 78749 0.9%
East Total North 54 11.9% Total Southwest 41 9.1%
78702 23 5.1%
78721 19 4.2% Northwest Southeast West
78722 5 1.1% 78641 1 0.2% 78617 3 0.7% 78703 3 0.7%
78723 56 12.4% 78645 1 0.2% 78741 49  10.8% 78733 1 0.2%
78724 19 4.2% 78730 2 0.4% 78744 4 0.9% 78746 3 0.7%
78725 4 0.9% 78731 2 0.4% 78747 5 1.1% Total West 7 1.5%
Total East 126 27.8% 78732 2 0.4% Total Southeast 61 13.5%
78750 4 0.9%
Other Total Northwest 12 2.6%
Other 15 3.3%
Total Other 15 3.3%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results
The Case Management program exceeded all output and outcome goals. Program staff members note that they received more returned

surveys than expected (see the first outcome) and attribute this result to their efficiency and thoroughness in distributing the surveys to
eligible clients through various modes of delivery (e.g., via the food pantry, dental clinic and mail outs). Volunteers were also utilized to
ensure surveys were completed correctly. Staff members also report that case managers collaborate with clients to create workable service
plans and negotiate attainable, yet significant, service plan goal objectives (see the second outcome). Case managers also keep in regular
contact with clients and monitor client activities regarding overall management of their HIV disease (see the third outcome).

Case Management Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results Performance Goals .
Achieved

Outputs

Number of unduplicated clients served 453 425 107%
Number of units of case management provided 27,881 26,727 104%
Percentage of chepts surveyed who report satisfaction with case 95% (130/137) 80% (68/85) 119%
management setvices provided

Percentage of clients making progress on their service plan objectives 85% (386/453) 80% (340/425) 107%
Percentage of clients receiving primary medical care based on “In-Care 929 (415/453) 85% (361,/425) 108%

Verification” form
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AIDS Services of Austin, Inc.

Food Bank / Nutritional Supplements

Program Description

The Food Bank / Nutritional Supplements program offers assistance via provision of quality food,
personal items, household hygiene products, and nutritional supplements for people who are
symptomatic with HIV disease and who are at risk of declining health due to their inability to
consume adequate food and nutrients.

Funding

The total TCHHS/VS investment in the Food Bank / Nutritional Supplements program for 2008
was $62,500. This investment comprised 35.8% of the total program budget. TCHHS/VS also
funds the AIDS Services of Austin’s Case Management, Home Health Care Services, Nutritional
Counseling, Mpowerment, and VOICES / VOCES programs, which are also described in the Public
Health and Access to Healthcare issue area section.

Eligibility Criteria

Clients must be symptomatic with HIV disease, reside in the Austin Transitional Grant Area (TGA),
have an annual income at or below 150% of the Federal Poverty Income Guideline level, and be
case-managed at AIDS Services of Austin or another AIDS service organization.
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Client Demographics

Nearly three-quarters (74%) of clients were male and 23% were female. Three-quarters of clients were between the ages of 37 and 55 and
over a quarter (27%) were Hispanic or Latino. Over a third (37%) of clients were White and a quarter were Black or African-American.
Clients with an unspecified race accounted for 37% of the client population. Client income data were unavailable.

Gender Number Percent Age Number Percent

Female 104 23% 18 to 24 3 1%

Male 329 74% 25 to 36 53 12%

Balance — Not Specified 12 3% 37 to 55 332 75%

Total 445 100% 56 to 74 56 13%
75 and Over 1 0.2%

Ethnicity Total 445 100%

Hispanic or Latino 120 27%

Not Hispanic or Latino 323 73%

Balance — Not Specified 2 0.4%

Total 445 100%

Race

American Indian or Alaskan Native 2 0.4%

Asian 2 0.4%

Black or African American 113 25%

White 163 37%

Balance — Not Specified 165 37%

Total 445 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
The majority of this program’s clients were located in the eastern areas of Travis County. Over a quarter (28%) of clients resided in the
East area and 22% of clients were in the Northeast area. The Southeast area accounted for 14% of clients. (See Appendix E for zip code
classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 11 2.5% 78727 4 0.9% 78621 4 0.9% 78704 18 4.0%
78705 2 0.4% 78728 2 0.4% 78660 7 1.6% 78735 1 0.2%
78751 7 1.6% 78729 5 1.1% 78664 1 0.2% 78736 2 0.4%
78756 21 4.7% 78757 6 1.3% 78752 47 10.6% 78745 12 2.7%
Total Central 41 9.2% 78758 20 4.5% 78753 32 7.2% 78748 2 0.4%
78759 4 0.9% 78754 7 1.6% 78749 2 0.4%
Total North 41 9.2% Total Northeast 98  22.0% Total Southwest 37 8.3%
East Northwest Southeast West
78702 25 5.6% 78641 1 0.2% 78617 2 0.4% 78703 3 0.7%
78721 20 4.5% 78654 1 0.2% 78741 46 10.3% 78746 1 0.2%
78722 5 1.1% 78730 2 0.4% 78744 10 2.2% Total West 4 0.9%
78723 52 11.7% 78731 1 0.2% 78747 5 1.1%
78724 19 4.3% 78732 1 0.2% Total Southeast 63 14.2%
78725 3 0.7% 78750 3 0.7%
Total East 124 27.9% Total Northwest 9 2.0%
Other/Unknown
Other 26 5.8%
Unknown 2 0.4%
Total Other/ Unknown 28 6.3%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

This program met or exceeded its performance goals for both output measures. Program staff members report that they had more new
clients due to the economic downtown; furthermore, established clients came to the food bank on a more regular basis. These factors
contributed to a higher number of units of food and nutritional supplements provided to clients (see the second output). Results from the
annual client satisfaction survey (see the first outcome) were unavailable at the time this report was produced.

Performance Measure

Number of unduplicated clients served

Food Bank / Nutritional Supplements Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

445

Total Program
Performance Goals

445

% of Total Program
Performance Goal

100%

Number of units of food and nutritional supplements provided

Percentage of clients surveyed who report satisfaction with quality of
services

5,527

N.A.

4,939

80% (24/30)

112%

N.A.
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AIDS Services of Austin, Inc.

Home Health Care Services

Program Description

Home Health Care Services provides home health aide and homemaker services. These services
help clients manage their illness in their home or living situation so that they are able to avoid
hospitalization and nursing home placement.

Funding

The total TCHHS/VS investment in the Home Health Care Services program for 2008 was $20,000.
This investment comprised 55.6% of the total program budget. TCHHS/VS also funds the AIDS
Services of Austin’s Case Management, Food Bank / Nutritional Supplements, Nutritional
Counseling, Mpowerment, and VOICES / VOCES programs, which are also described in the Public
Health and Access to Healthcare issue area section.

Eligibility Criteria

Clients are Travis County residents with symptomatic HIV disease who are in need of this service.
Clients must also be homebound, in need of personal care assistance with activities of daily living,
and ineligible for home health aide services through private insurance companies.

Client Demographics and Client Zip Codes
This program serves a small number of clients. Client demographic and zip code data are not
reported to protect client privacy.
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Performance Goals and Results

This program exceeded all performance goals except for the second output (or, the number of unduplicated clients served). Staff members
explain that the program had difficulty receiving referrals for program services and continued to experience barriers experienced in the past
surrounding refusal of services (e.g., utilization of family members for support, existing connection to homemaker/home health services,
and distrust of third parties entering the home). Case managers were aggressively solicited for referrals but these efforts were not fruitful
due to a lack of clients presenting as “homebound.”

Staff members also note that some clients received home health services four times a week, rather than once or twice per week, leading to a
greater number of units of service provided (see the first output). These services were able to support clients in their home environment
(see the first outcome) and satisfactorily met client needs (see the second outcome).

Home Health Care Services Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Pe;(?rtnilait:(;gf{i?ults P;f;:) ;?Li’rizgréﬁlls Performénce Goal
Achieved
Outputs
Number of units of service provided 383 267 143%
Number of unduplicated clients served 6 10 60%
Percentage of clients able to remain in their home 100% (6/6) 80% (8/10) 125%
iféf;g;zge of clients surveyed who report satisfaction with services 100% (6/6) 80% (8/10) 125%
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AIDS Services of Austin, Inc.

Mpowerment

Program Description

The Mpowerment project is a community-level HIV prevention intervention for young gay men.
The program aims to develop and support a gay-positive community to provide HIV prevention
messages through a variety of means, including social settings, discussion groups, and information
and materials designed by and for participants.

Funding

The total TCHHS/VS investment in the Mpowerment program for 2008 was $70,000. This
investment comprised 40.2% of the total program budget. TCHHS/VS also funds the AIDS
Services of Austin’s Case Management, Home Health Care Setvices, Food Bank / Nutritional
Supplements, Nutritional Counseling, and VOICES / VOCES programs, which ate also described
in the Public Health and Access to Healthcare issue area section.

Eligibility Criteria
The target population for this program is African American, Latino, and Anglo men who are ages 18
to 29 and who have sex with men, which is a risk factor for HIV transmission.

Client Demographics and Client Zip Codes
Individual client demographics and zip codes are unavailable, and thus, are not included.
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Performance Goals and Results

The Mpowerment program exceeded all outcome measures and performed within the target range of performance for all but one output
measure. Staff members explain that two Coordinators left during the year, and although they worked successfully to recruit Core Group
clients (see the first output), it was challenging for the remaining Coordinator to maintain the number of social events and outreach
activities alone (see the third and fourth outputs). Staff members attribute the success of the M-Group sessions (see the first and second
outcomes) to the extra time added to these sessions, which allows for more discussion, exploration, and dialogue among the men and the

facilitator.

Performance Measure

Outputs

Mpowerment Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of men who attend an Unplugged session (M-Group) and

Number of unduplicated Core Group clients 175 131 134%
Number of unduplicated M-Group clients 93 100 93%
Number of social events participants 508 847 60%
Number of outreach activity patticipants 979 1,092 90%

of HIV/AIDS

0 0 0
report an HIV risk reduction strategy they feel they can attempt 87% (81/93) 60% (60/100) 145%
Percentage of men who attend an Unplugged session (M-Group) and
report an increase in their perceived susceptibility related to personal risk 89% (83/93) 80% (80/100) 112%
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AIDS Services of Austin, Inc.
Nutritional Counseling

Program Description

Nutritional Counseling services help clients use food products in the best way possible to maintain
or improve health and to maximize the health benefits of the agency’s Food Bank and Nutritional
Services programs.

Funding

The total TCHHS/VS investment in the Nutritional Counseling program for 2008 was $16,000.
This investment comprised 37.7% of the total program budget. TCHHS/VS also funds the AIDS
Services of Austin’s Case Management, Home Health Care Setvices, Food Bank / Nutritional
Supplements, Mpowerment, and VOICES / VOCES programs, which are also described in the
Public Health and Access to Healthcare issue area section.

Eligibility Criteria

This program serves individuals with symptomatic HIV disease, who are case-managed in the Austin
Transitional Grant Area (TGA), and are at or below 150% of the Federal Poverty Income Guideline
level.
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Client Demographics

Over three-quarters (76%) of clients were male and 23% were female. Nearly three-quarters (73%) of clients were in the 37 to 55 age range
and 24% were Hispanic or Latino. Over a third (38%) of clients were White and 31% were Black or African-American. Clients with an
unspecified race reported accounted for 31% of clients. Most (95%) clients had incomes at or below 150% of the Federal Poverty Income
Guideline level. Please note that clients with incomes greater than 150% of the Federal Poverty Income Guideline level are supported
through funding sources other than Travis County. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent

Female 57 23% 18 to 24 3 1%

Male 191 76% 25 to 36 29 12%

Balance — Not Specified 4 2% 37 to 55 185 73%

Total 252 100% 56 to 74 35 14%
Total 252 100%

Ethnicity Income

Hispanic or Latino 60 24% <50% of FPIL 79 31%

Not Hispanic or Latino 192 76% 50% to 100% 117 46%

Total 252 100% 101% to 150% 44 17%
151% to 200% 9 4%

Race >200% 3 1%

Asian 2 1% Total 252 100%

Black or African American 77 31%

White 95 38%

Balance — Not Specified 78 31%

Total 252 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
The majority of Nutritional Counseling clients resided in eastern areas of Travis County. Over a quarter (28%) of clients were located in
the East area and 23% were in the Northeast area. The Southeast area accounted for 16% of the client population. (See Appendix E for
zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 8 3.2% 78727 2 0.8% 78653 2 0.8% 78704 10 4.0%
78705 1 0.4% 78729 3 1.2% 78660 5 2.0% 78745 2.8%
78751 4 1.6% 78757 6 2.4% 78752 32 12.7% 78748 0.8%
78756 13 5.2% 78758 10 4.0% 78753 17 6.7% Total Southwest 19 7.5%
Total Central 26 10.3% 78759 2 0.8% 78754 2 0.8%
Total North 23 9.1% Total Northeast 58 23.0%
East Northwest Southeast West
78702 8 3.2% 78730 1 0.4% 78617 1 0.4% 78703 2 0.8%
78721 13 5.2% 78731 1 0.4% 78741 29 11.5% Total West 2 0.8%
78722 5 2.0% 78732 1 0.4% 78744 3.2%
78723 36 14.3% 78750 2 0.8% 78747 1.2%
78724 8 3.2% Total Northwest 5 2.0% Total Southeast 41 16.3%
78725 1 0.4%
Total East 71 28.2%
Other/Unknown
Other 0.4%
Unknown 2.4%
Total Other/ Unknown 2.8%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Nutritional Counseling program greatly exceeded the target range of performance for both output measures. Program staff members
note that there was substantial expansion of the program in 2008, which included hiring an additional nutritionist and increasing the hours
available to clients. As a result, more clients were served (see output 1) and many clients had longer sessions with the nutritionist; thus,
more units of service were delivered (see output 2). Results from the annual client satisfaction survey were unavailable at the time this
report was produced.

Nutritional Counseling Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results Performance Goals .
Achieved
Outputs
Number of unduplicated clients served 252 85 297%
Number of units of service delivered 3,154 930 339%

Outcomes

Percentage of clients surveyed who report satisfaction with overall quality NA 7% (13/17) NA
of services received A () A.
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AIDS Services of Austin, Inc.
VOICES / VOCES

Program Description

The Video Opporttunities for Innovative Condom Education and Safer Sex (VOICES/VOCES)
program provides a one-hour, evidence-based intervention. This program gives participants
additional knowledge about HIV/STD risks, condom usage as a prevention strategy, the types of
condoms available, and the availability of HIV-related services. Participants also develop additional
skills in negotiating safer sex practices with sexual partners regarding condom use.

Funding

The total TCHHS/VS investment in the VOICES / VOCES program for 2008 was $65,000. This
investment comprised 32.4% of the total program budget. TCHHS/VS also funds the AIDS
Services of Austin’s Case Management, Home Health Care Setrvices, Food Bank / Nutritional
Supplements, Nutritional Counseling, and Mpowerment programs, which are also described in the
Public Health and Access to Healthcare issue area section.

Eligibility Criteria

VOICES/VOCES targets high-risk heterosexual persons of color and men who have sex with men.
The Texas Department of Health identified this population as most affected by HIV and AIDS in
the “2003 Epidemiological Profile in the South 135 Corridor High Morbidity Analysis Zone
(HMAZ),” a study that included Travis County. Clients are not required to document their eligibility
for this program, but staff members collect anonymous, self-reported client demographic (including
zip code), risk factor, sex partner risk factor, substance abuse, HIV status, and history of sexually
transmitted diseases.
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Client Demographics

A slight majority (56%) of this program’s clients were male and 44% were female. Over a third (38%) of clients were ages 37 to 55 and
neatly a third (32%) were in the 25 to 36 age range. Hispanic or Latino clients accounted for 17% of the client population. A majority
(65%) of clients were White and 29% were Black or African-American. Due to the anonymity of this program, client income data are not

collected.

Gender Number Percent Age Number Percent

Female 445 44% 13 to 17 26 3%

Male 570 56% 18 to 24 161 16%

Balance — Not Specified 1 0.1% 25 to 36 327 32%

Total 1,016 100% 37 to 55 391 38%
56 to 74 97 10%

Ethnicity 75 and Over 5 0.5%

Hispanic or Latino 175 17% Balance — Not Specified 9 1%

Not Hispanic or Latino 841 83% Total 1,016 100%

Total 1,016 100%

Race

American Indian or Alaskan Native 14 1%

Asian 7 1%

Black or African American 291 29%

Native Hawaiian or Other Pacific Islander 2 0.2%

White 665 65%

Balance — Not Specified 37 4%

Total 1,016 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

The East and Southwest areas each accounted for 20% of the client population. The Southeast area also had a sizeable share of the
population (13%). Clients with an unknown zip code comprised 22% of clients. Staff members explain that some program clients have
left prison and/or drug treatment and may not have a zip code to report, while other clients may not consider the transitional living facility
their permanent zip code. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 48 4.7% 78727 1 0.1% 78621 4 0.4% 78704 51 5.0%
78705 5 0.5% 78728 5 0.5% 78653 1 0.1% 78735 0.6%
78751 4 0.4% 78729 3 0.3% 78660 8 0.8% 78736 0.3%
Total Central 57 5.6% 78757 10 1.0% 78664 6 0.6% 78737 0.1%
78758 24 2.4% 78752 22 2.2% 78745 103 10.1%
East 78759 10 1.0% 78753 18 1.8% 78748 26 2.6%
78702 139 13.7% Total North 53 5.2% 78754 8 0.8% 78749 9 0.9%
78721 18 1.8% Total Northeast 67 6.6% Total Southwest 199  19.6%
78722 1 0.1%
78723 23 2.3% Northwest Southeast West
78724 16 1.6% 78641 7 0.7% 78610 3 0.3% 78620 4 0.4%
78725 2 0.2% 78645 2 0.2% 78617 7 0.7% 78703 3 0.3%
Total East 199  19.6% 78654 3 0.3% 78719 1 0.1% 78733 2 0.2%
78669 3 0.3% 78741 75 7.4% 78746 49 4.8%
Other/Unknown 78726 2 0.2% 78742 4 0.4% Total West 58 5.7%
Other 1 0.1% 78731 5 0.5% 78744 32 3.1%
Unknown 221 21.8% 78732 2 0.2% 78747 5 0.5%
Total Other/ Unknown 222 21.9% 78734 6 0.6% Total Southeast 127 12.5%
78750 4 0.4%
Total Northwest 34 3.3%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

This program exceeded all performance goals. Staff members attribute the program’s success to their strategic approach in the delivery of
the VOICES intervention. They have developed strong relationships with local providers in drug treatment facilities, aftercare programs,
the local housing authority, and other service organizations in the community, helping to establish ideal locations to reach clients. The
program offers many of their clients a pre-HIV 101 session prior to the VOICES intervention. Staff attribute the increase in the
percentage of clients who successfully meet the behavioral outcomes (see the first and second outcomes) to this extra session, which allows
more time for clients to ask questions and to become engaged to participate fully in the intervention.

VOICES / VOCES Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results Performance Goals .
Achieved
Outputs
Number of unduplicated clients served 1,024 845 121%
Number of clients that complete a questionnaire 1,016 676 150%

Outcomes

Percentage of clients who complete the VOICES/VOCES intervention

0 0 0
and report an increase in self-efficacy regarding condom use 86% (875/1,016) 75% (307/676) 5%
Percentage of clients who complete the VOICES/VOCES intetvention
and report increased knowledge regarding different types of condoms 86% (870/1,016) 60% (406/676) 143%

available
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Easter Seals Central Texas
Developmental and Clinical Solutions

Program Description

The goal of the Easter Seals Central Texas’ (ESCT) Developmental and Clinical Solutions program
is to provide, through non-duplicative service delivery collaboration, a continuum of care for
individuals with disabilities in the areas of health and clinical rehabilitation and wrap-around services.
The program provides comprehensive service coordination, training, and support services to
individuals with significant disabilities. Through these services, the program strives to help clients
continue to live in the community; promote independent functioning; and prevent exploitation,
neglect, abuse, and institutionalization of people with disabilities.

Funding

The total TCHHS/VS investment in the Developmental and Clinical Solutions program for 2008
was $123,241. 'This investment comprised 3.1% of the total program budget. TCHHS/VS also
funds Easter Seals Central Texas’ Employment Solutions program, which is described in the
Workforce Development issue area section.

Eligibility Criteria

Developmental and Clinical Solutions serves children and adults with a variety of physical and
neurological disabilities. The population served is primarily low-income (i.e., less than 200% of the
Federal Poverty Income Guideline level).
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Client Demographics

Most (60%) clients were male, and virtually all (95%) were age 5 and under. The majority (66%) of clients were Hispanic or Latino. In
terms of race, approximately three-quarters (76%) were White. Client income data were unavailable.

Gender Number Percent Age Number Percent

Female 755 40% 5 and Under 1,781 95%

Male 1,128 60% 6to12 47 2%

Total 1,883 100% 13 to 17 9 0.5%
18 to 24 0.2%

Ethnicity 25 to 36 13 1%

Hispanic or Latino 1,249 66% 37 to 55 12 1%

Not Hispanic or Latino 616 33% 56 to 74 12 1%

Balance — Not Specified 18 1% 75 and Over 5 0.3%

Total 1,883 100% Total 1,883 100%

Race

American Indian or Alaskan Native 1 0.1%

Asian 27 1%

Black or African American 343 18%

Native Hawaiian or Other Pacific Islander 26 1%

White 1,440 76%

Balance — Multiple Races 46 2%

Total 1,883 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Prior to entering the program, approximately half (52.9%) of clients resided in the Northeast section of Travis County. The next largest
percentage (20.1%) resided in the East section of the County, and 19.2% resided in the North section. (See Appendix E for zip code
classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 1 0.1% 78727 7 0.4% 78621 32 1.7% 78704 2 0.1%
78705 3 0.2% 78728 4 0.2% 78653 81 4.3% 78745 5 0.3%
78712 6 0.3% 78729 1 0.1% 78660 307 16.3% 78748 4 0.2%
78751 27 1.4% 78757 79 4.2% 78664 35 1.9% Total Southwest 11 0.6%
78756 11 0.6% 78758 262 13.9% 78752 154 8.2%
Total Central 48 2.5% 78759 9 0.5% 78753 307  16.3%
Total North 362 19.2% 78754 80 4.2%
East Total Northeast 996  52.9%
78721 2 0.1%
78722 18 1.0% Northwest Southeast West
78723 201 10.7% 78641 3 0.2% 78610 2 0.1% 78703 8 0.4%
78724 156 8.3% 78731 38 2.0% 78741 5 0.3% 78746 1 0.1%
78725 1 0.1% 78734 0.1% 78744 2 0.1% Total West 9 0.5%
Total East 378 20.1% 78750 4 0.2% Total Southeast 9 0.5%
Total
Northwest 46 2.4%
Other/Unknown
Other 17 0.9%
Unknown 8 0.4%
Total Other/ Unknown 25 1.3%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Developmental and Clinical Solutions program exceeded all performance measures. In particular, the program far exceeded the goal
for the second output, which captures the number of hours of service delivered. Program staff members explain that the agency’s early
childhood intervention program has continued to expand — over 70% over the last year. In turn, the number of clients served in this
program has grown, as have the number of hours delivered.

Staff members report that the increased demand for these services primarily stems from population growth in the principal areas served,
such as Manor and Pflugerville, and from increased outreach efforts. The Child Find Coordinator and Marketing Coordinator spearhead
the program’s outreach efforts and have initiated strategies, over the last year, to reach deeper into the community. One of the
Coordinators also solidified the agency’s relationship with Seton Hospital, which has also increased referrals. A slight increase in funding
from the state, matching funders, and sliding-scale fees contributed to the agency’s ability to serve these additional clients.

Developmental and Clinical Solutions Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Total Program Total Program Performance Goal

Performance Measure

Performance Results Performance Goals Achieved
Outputs
Number of unduplicated clients served 1,883 1,704 111%
Number of hours of service delivered 49,005 28,698 171%
Percentage of surveyed clients reporting satisfaction with services received 95% (392/413) 80% (320/400) 119%

Percentage of surveyed MR/DD clients showing improved development,
functioning, and/or quality of life and/or achieving/maintaining goals on 83% (711/858) 80% (400/500) 104%
individual service plan
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Planned Parenthood of Austin Family Planning, Inc.

Teen Pregnancy Prevention Grant

Program Description

The goals of this Planned Parenthood program are to help reduce teen pregnancy and keep all peer
educators pregnancy-free during the length of the program. This program provides one-hour
sessions that include discussion of birth control methods, identification and prevention of sexually
transmitted diseases, and communication skill development.

Funding
The total TCHHS/VS investment in the Teen Pregnancy Prevention Grant program for 2008 was
$29,0601. This investment comprised 36.9% of the total program budget.

Eligibility Criteria

This program serves teens, their parents, and other adults who routinely interact with teens. Clients
are concentrated in the central Austin area. The Health Educator recruits teens from Austin
Independent School District (AISD) area high schools to participate in the Teen Peer Education
Program. The schools are targeted because they were identified as areas in which residents are at
high risk for unintended pregnancy, have a higher concentration of adverse health risks, and have a
greater likelihood of dropping out of school. This program also accepts referrals into the program
from other social service agencies.
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Client Demographics

Approximately three-quarters (76%) of clients were female, and half were between the ages of 13 and 17. Nearly a third (31%) of clients
were Hispanic or Latino. In terms of race, 68% of clients were White and 30% were Black or African American. Client income data were

not required.

Gender Number Percent Age Number Percent

Female 1,156 76% 6to 12 45 3%

Male 372 24% 13to 17 771 50%

Total 1,528 100% 18 to 24 309 20%
25to 36 195 13%

Ethnicity 37 to 55 198 13%

Hispanic or Latino 468 31% 56 to 74 10 1%

Not Hispanic or Latino 1,040 68% Total 1,528 100%

Balance — Not Specified 20 1%

Total 1,528 100%

Race

American Indian or Alaskan Native 7 0.5%

Asian 5 0.3%

Black or African American 451 30%

White 1,042 68%

Balance — Not Specified 23 2%

Total 1,528 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Prior to entering the program, 31.9% of clients resided in the Southwest section of Travis County. Nearly a quarter (22.5%) of clients
resided in the East section of the County. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent

78701 15 1.0% 78729 14 0.9% 78752 12 0.8% 78704 277 18.1%

78712 108 7.1% Total North 14 0.9% 78754 159 10.4% 78736 46 3.0%

78751 40 2.6% Total Northeast 171 11.2% 78737 17 1.1%

Total Central 163 10.7% 78748 63 4.1%

78749 85 5.6%

Other/Unknown East Total Southwest 488  31.9%
Other 338 22.1% 78702 332 21.7%
Unknown 10 0.7% 78722 12 0.8%
Total Other/ Unknown 348 22.8% Total East 344 22.5%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Planned Parenthood met the target range of performance expectations. The program greatly exceeded the goals for the first output, which
measures the number of clients served. Program staff members report that this result is primarily due to receiving additional funding,
which allowed the program to hire a second Health Educator. An increase in school administrators’ interest in implementing the program
at their schools also contributed to this result.

Teen Pregnancy Prevention Grant Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal

Performance Results Performance Goals .
Achieved
Number of unduplicated clients served 1,528 803 190%
Number of hours health educators provided facilitation 1,070 1,070 100%
Number of teens who participated in the peer education program 27 28 96%
Number of young people who received peer-to-peer sexuality education 417 429 97%
Percentage of clients who demonstrated increased knowledge 76% (659/867) 80% (643/803) 95%
Pergeptage of teens who remained pregnancy free throughout their 100% (27/27) 100% (28/28) 100%
participation in the program
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Sustainable Food Center

Community and Youth Gardening

Program Description

The Sustainable Food Center serves to increase the availability and consumption of locally-grown,
healthy foods by low-income children and adults. Community and Youth Gardening (formerly
know as Spread the Harvest) is a community-based program that helps low-income individuals and
families grow nutritious produce for their own consumption and encourages them to spread the
harvest among their neighbors or through area food banks.

Funding
The total TCHHS/VS investment in the Community and Youth Gatdening Grant program for 2008
was $19,321. This investment comprised 39.2% of the total program budget.

Eligibility Criteria

This program targets underserved children and adults within Travis County. The program includes
residents who are at or below 200% Federal Poverty Income Guideline level; children and adults
who are at risk for household food insecurity and/or face a higher risk of diet-related problems;
schools with a majority of economically disadvantaged students; and underserved residents of
STEPS to a Healthier Austin target zip codes.

Client Demographics and Client Zip Codes
Individual client demographics and zip codes are unavailable and, thus, are not included.

“ Economically disadvantaged students are defined as those eligible for free or reduced-priced meals under the National School
Lunch and Child Nutrition Program.
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Performance Goals and Results
Community and Youth Gardening met the target range of expectations for all performance measures. The program greatly exceeded the
first and third output for several reasons.

In 2008, the TCHHS/VS contract for this program expanded to include the entire Community and Youth Gardening program — not only
the Spread the Harvest program. The performance goals underestimated the impact of this change. In the 2009 contract, the performance
goals have been increased significantly to address this discrepancy. Additionally, the demand for these services also rose due to an increase
in community events, including workshops, presentations, installation of new community gardens, and a garden fair. The program also
established a new partnership with Linder Elementary School to assist with their school garden. With this increase in the number of
program participants also came an increase the number of gardeners sharing their harvest. Moreover, yields for some gardeners were larger
than expected.

The recent economic downturn may have also contributed to the increase in participants. Specifically, in the last quarter, program staff
observed an increase in the number of people with higher incomes requesting services in order to grow their own food due to an increase
in food costs, especially fresh produce.

Community and Youth Gardening Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results Performance Goals .
Achieved
Outputs
Number of unduplicated clients served 1,745 435 401%
Number of meal equlval_ents (garden fFesh produce shared by gardeners; 2,576 2,655 97%
two meal equivalents fit into one plastic grocery-store bag)
Nur_nber of meal recipients (persons receiving one or more meal 1,950 1,021 191%
equivalents)
Percentage of Community and Youth gardeners sharing meal equivalents 88% (414/470) 80% (350/435) 110%
Percentage of surveyed Corr}rnunlty and Youth gardeners reporting 99% (458,/463) 90% (392,/435) 110%
increased knowledge and skills
Pe.rcentage of suﬁeyed Corr_lmumty gnd Youth gardeners who report 98Y (444/451) 95 (414/435) 103%
being satisfied with the services provided
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The Wright House Wellness Center, Inc.

Case Management

Program Description

The Wright House Wellness Center’s Case Management program assists clients in accessing and
staying in primary medical care, adhering to medical treatment regimens, increasing self-sufficiency,
and maintaining or increasing quality of life. The Case Management program serves as the clients’
primary link to HIV medical care, essential needs, and other community resources and information.

Funding
The total TCHHS/VS investment in the Case Management program for 2008 was $75,700. This

investment comprised 47.3% of the total program budget.

Eligibility Criteria

The Case Management program serves HIV positive “disadvantaged” individuals living in Travis
County. The Wright House Wellness Center defines disadvantaged as one or more of the following:
low socioeconomic status, lack of sufficient education, hard-to-reach, underserved and/or out of
care, low/no social support, homeless, co-morbid health conditions, mental health/substance abuse
issues, criminal justice issues, and other similar challenges.
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Client Demographics

Over two-thirds (69%) of Case Management clients were male and a majority (61%) of clients were ages 37 to 55. Of note, this program
also served a younger population compared to other funded programs in this issue area. Over a quarter (27%) of clients were Hispanic or
Latino. In terms of race, over half (55%) of clients were White and over a third (37%) were Black or African-American. Clients with
incomes between 50% and 100% of the Federal Poverty Income Guideline level comprised 36% of clients, and clients with incomes less
than 50% of the Federal Poverty Income Guideline level accounted for 34% of clients. (See Appendix C for specific guideline income

levels.)

Gender Number Percent Age Number Percent

Female 48 29% 6to 12 1 1%

Male 115 69% 18 to 24 5 3%

Balance — Not Specified 3 2% 25 to 36 46 28%

Total 166 100% 37 to 55 102 61%
56 to 74 12 7%
Total 166 100%

Ethnicity Income

Hispanic or Latino 45 27% <50% of FPIL 56 34%

Not Hispanic or Latino 121 73% 50% to 100% 59 36%

Total 166 100% 101% to 150% 25 15%
151% to 200% 10 6%

Race >200% 6 4%

American Indian or Alaskan Native 1 1% Balance — Not Specified 10 6%

Black or African American 61 37% Total 166 100%

White 91 55%

Balance — Not Specified 13 8%

Total 166 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
The greatest percentages of the client population were from the Northeast (19%) and Southeast (19%) areas of Travis County. The next
largest shares were located in the Southwest (16%), East (15%), and North (13%) areas of the county. (See Appendix E for zip code
classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 1 0.6% 78727 3 1.8% 78621 1 0.6% 78704 8 4.8%
78705 4 2.4% 78729 1 0.6% 78653 1 0.6% 78745 14 8.4%
78756 10 6.0% 78757 5 3.0% 78664 5 3.0% 78748 3 1.8%
Total Central 15 9.0% 78758 11 6.6% 78752 13 7.8% 78749 0.6%
78759 2 1.2% 78753 12 7.2% Total Southwest 26 15.7%
East Total North 22 13.3% Total Northeast 32 19.3%
78702 9 5.4%
78721 2 1.2% Northwest Southeast West
78722 2 1.2% 78731 2 1.2% 78617 3 1.8% 78703 2 1.2%
78723 8 4.8% Total Northwest 2 1.2% 78719 1 0.6% Total West 2 1.2%
78724 2 1.2% 78741 20 12.0%
78725 1 0.6% 78744 8 4.8%
Total East 24 14.5% Total Southeast 32 19.3%
Other/Unknown
Other 7 4.2%
Unknown 4 2.4%
Total Other/ Unknown 11 6.6%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results
The Case Management program met all performance measure goals. Notably, the program greatly exceeded the total number of clients
served (see the first output). Staff members report that this is due to high numbers of continuing clients and requests for service. They
also note that the number of clients surveyed fell short of expectations due to clients inadvertently skipping questions or choosing not to
complete questions on the client satisfaction survey. However, completed surveys reported high levels of satisfaction with services
provided (see the second outcome)

Case Management Performance Measures, Actual Results, and Goals for 2008

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal
Achieved
Outputs
Number of unduplicated clients served 166 100 166%
Number of units of service provided (one unit equals 15 minutes) 5,902 06,146 96%

Outcomes

lsjrr;entage of clients successfully linked/maintained in primary medical 95% (157/166) 100% (100/100) 95%

Percentage of clients who reported satisfaction with the services provided 91% (41/45) 80% (64/80) 114%

211



2008 Community Impact Report

212



2008 Community Impact Report

Supportive Services for Independent
Living

Goals and Services

Programs within this service area are intended to promote independence and well-being of persons
in need of and able to benefit from assistance with daily living activities. Toward this end, they work
to empower these individuals to: make their own decisions and life choices; live in the home while
ensuring the safety of the person and environment; and continue to have regular social interactions.
Some examples of services provided by programs within this service area: provide information and
referral; independent living skills training; home management (homemaker) and personal care
services; counseling; individual and systems advocacy; health, medical and social services; adult day
care; and assisted living care.

Contracted Service Providers included in this Service Area

The Arc of the Capital Area: Case Management. ... 217
Family EIAEICATE ....oviiiiiiiiiiii bbb 221
Helping the Needy, Aging, and Disabled (H.AN.D.) ..o 225
Meals on Wheels and MOTE, TNC. cueviiirieriiiietieticiereteeeereet ettt ettt ete et sa et s s essereereebesessessessesesensenees 229

Percent of Investment in Supportive Services for Independent Living and
Other Service Areas, 2008

Supportive
Services for
Independent

Living:
$242,921 (5%)

Other Setrvice
Areas:
$4,429,319
(95%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that offer supportive services for
independent living. Contracted services in this issue area help the elderly and individuals with
disabilities to remain in their homes and communities. Services are provided in the home and
primarily focus on assistance with daily living activities.

Home- and community-based supportive services are increasingly seen as preferred alternatives to
institutional care for the elderly and individuals with disabilities. Older individuals overwhelmingly
prefer to remain in their homes for as long as they are able.i® Following the U.S. Supreme Court’s
Olmstead v. 1..C. decision in 1999, the Texas Health and Human Setrvices Commission established the
Texas Promoting Independence Plan, last revised in 2006. The Court’s ruling required states to
provide community-based services for persons with disabilities who would otherwise be entitled to
institutional service.st Relative to other states, Texas chooses to allocate a greater percentage of its
Medicaid long-term care spending to the elderly and individuals with disabilities to home- and
community-based services.!s

Demand for supportive services continues to exceed available resources. The Texas
Department of Aging and Disability Services (IDADS) manages wait lists for home- and community-
based services such as Community Based Alternatives (CBA), Community Living Assistance and
Support Services (CLASS), and Home and Community Services (HCS). As of November 30, 2008,
there were 28,446 individuals on the CBA wait list; 23,713 interested in CLASS; and 38,917 waiting
for HCS.1ss Time on a wait list varies by service; the average is 0.6 years for CBA, 2.5 years for
CLASS, and 3.4 years for HCS.s The 80" Texas Legislature approved substantial funding in 2007
to address these wait lists, and the 2006 Revised Texas Promoting Independence Plan detailed a 10-
year plan to eliminate the need for wait lists.!ss

Continued or increased demand for supportive services is likely for several interrelated
reasons. Life expectancy is rising, therefore, there is an increasing growth in the aging population;
and, the rate of disability increases with age. Families may be waiting longer to have children, so
middle aged parents with young children are in a position to balance workplace demands with
caregiving duties for their children and aging relatives.iss The current economic crisis has made
selling a home more challenging. Some older individuals wanting to move to assisted-living centers
or retirement communities may consequently have to remain in their homes because they are unable
to sell their homes. As a result, the need for in-home supportive services may rise.!s”

The population served in state schools, such as the Austin State School, is expected to
decline as individuals with disabilities opt to transition to home- and community-based services.
The Texas Department of Aging and Disability Services estimates a decline of 100 individuals served
in state schools per year over the next five years.iss “While the average cost for state school residents
exceeds the average cost for clients served in the Home and Community-based Services program, it
can be expected that as residents with higher levels of need transition to the community, costs of
services in the community will rise.”® ‘This issue bears watching for local impact. The 81"
legislative session is expected to focus on state school operations and may potentially revisit
recommendations from some lawmakers for consolidation or closings.!®

Demographic trends indicate that community support service needs will continue to grow in
the near future. The older adult population in Texas is expected to increase to 23% of the total
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Texas population by 2040, up from 13% in 2000.t The 45-64 age group in Travis County is
growing at the fastest rate of all age groups — 45% between 2000 and 2007.12 The 65-and-over age
group is expected to account for 20% of the Travis County population by 2040, a projected increase
in growth of over 400% from 2000 to 2040.1

65+ Age Group as Percent of Total Population

Travis County, 2003-2007 and Future Estimates
25.0%-"

20.0%

20.0%

15.0%

10.0%

6.8%

6.6%

6.6%

5.0%-

0.0%-

2003 2004 2005 2006 2007 2020 2040
(Estimate) (Estimate)

Created by: Travis County HHS/VS, Reseatrch and Planning Division, 2008
Source data: U.S. Census Bureau, American Community Sutvey, 2003-2007; Texas State Data Center (Scenario 0.5)

While the overall demand for supportive services is expected to increase, certain groups, including
older adults, women, and low-income individuals, may be even more likely to require
services. Both older individuals and women are more likely to have a disability. Approximately
10% of the Travis County population 5 years old and over have one or more disabilities.®* Over a
third (38.1%) of individuals 65 and older has at least one disability; within this age group, 35.1% of
men and 40.4% of women have a disability.’s Since 21% of individuals with a disability are below
the poverty level, compared to only 13.3% of the population without a disability, many low-income
individuals with disabilities may require assistance securing supportive services. !
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Supportive Services for Independent Living
Clients Served by Zip Code
Travis County, Texas, 2008

Serdce provision locations are not included for this
iz=ue area asthe majority of serices are prosided in
the client's home or community-basad setting. Servce
Providers in thizissue area indude: Family Eldercare,
H.AN D, Meals on Wheels and More, and The &rc of
the Capital Area-Case Management.

Number of Clients Served
[ Jo-8
s
- 42 - 38 0 a5
| R

Motes: Thiz map shows 4,299 dients by zip code.
357 clients (8% ofthe total) from all service providers
vere Nt incuded becauss their 7ip codes were
unkniovan or outside Travis County boundares.

Sowce data: Contraded service providers, 2005-2009.
Created by: Travis County Health and Human Services
& vieterans Service, Research & Planning Division, 2009.
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The Arc of the Capital Area
Case Management

Program Description

This program prevents the institutional care of adults with mental retardation/developmental
disabilities. The Case Management program helps clients live independently in the community by
providing resource development, person-centered planning, advocacy, and social/trecreational
opportunities.

Funding

The total TCHHS/VS investment in the Case Management program for 2008 was $72,631. This
investment comprised 100% of the total program budget. TCHHS/VS also funds the Arc of the
Capital Area’s Juvenile Justice Services program, which is described in the Legal Services issue area
section.

Eligibility Criteria
This program serves Travis County residents 18 years of age and older who have a diagnosis of
mental retardation/developmental disability (MR/DD).
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Client Demographics

Slightly more than half of clients served by Case Management Services were male. The largest share (33%) of clients were between the ages
of 37 and 55. Close to a third (31%) were between the ages of 18 and 24, and 22% were between the ages of 25 and 36. Approximately
one in five (21%) of all clients were Hispanic or Latino. In terms of race, White clients comprised the largest percentage (69%), although a
substantial amount of clients were African American (27%). The vast majority (75%) had incomes at or below 100% of the Federal
Poverty Income Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 31 46% 18 to 24 21 31%
Male 36 54% 25 to 36 15 22%
Total 67 100% 37 to 55 22 33%

56 to 74 8 12%
Ethnicity 75 and Over 1 1%
Hispanic or Latino 14 21% Total 67 100%
Not Hispanic or Latino 53 79%
Total 67 100% Income

<50% of FPIG 24 36%
Race 50% to 100% 26 39%
American Indian or Alaskan Native 2 3% 101% to 150% 7 10%
Black or African American 18 27% 151% to 200% 7%
White 46 69% >200% 7%
Balance — Not Specified 1 1% Total 67 100%
Total 67 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
The Case Management Services program reached clients across a wide range of zip codes within Travis County. However, slightly more
than a third (34.3%) of all clients were located in the Southwest section of the County. The next largest shares were located in the North,
East, and Southeast sections of Travis County. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 2 3.0% 78728 1 1.5% 78660 3 4.5% 78704 5 7.5%
78751 1 1.5% 78757 1 1.5% 78752 2 3.0% 78745 10 14.9%
78756 3 4.5% 78758 6 9.0% 78753 1 1.5% 78748 2 3.0%
Total Central 6 9.0% 78759 2 3.0% Total Northeast 6 9.0% 78749 6 9.0%
Total North 10 14.9% Total Southwest 23 34.3%
East Northwest Southeast West
78702 1 1.5% 78731 3 4.5% 78617 1 1.5% 78746 1 1.5%
78723 5 7.5% 78734 1 1.5% 78741 4.5% Total West 1 1.5%
78724 1 1.5% 78750 1 1.5% 78744 4.5%
Total
Total East 7 10.4% Northwest 5 7.5% Total Southeast 7 104%
Other/Unknown
Other 2 3.0%
Unknown 0 0.0%
Total Other/ Unknown 2 3.0%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Case Management Services met or exceeded targeted performance expectations for all but one performance measure. The program greatly
surpassed goals for the first two outputs, which measure the number of clients served and case management hours completed. Program
staff members report that successful staff retention is the primary reason. The third output, which tracks the number of direct client visits,
is less than projected due to an increase in service hours needed to address individual client needs. Case Managers are spending more time
after client visits to secure resources than in the visits themselves. Staff members also indicate that more clients are becoming self
sufficient and require fewer direct client visits.

Case Management Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Performance Measure Total Program Total Program Performance Goal
Performance Results Performance Goals .
Achieved

Outputs

Number of unduplicated clients served 67 56 120%
Number of case management service hours completed 1,340 700 191%
Number of direct client visits 427 550 78%
Perc?ntage of clients achieving/maintaining self sufficiency due to services 91% (61/67) 89% (50/56) 102%
provided

Percentage of clients with MR/DD showing improved development, 0 o 0
function, or quality of life due to services provided 87% (58/67) 89% (30/56) 9T
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Family Eldercare

In-Home Care and Bill Payer

Program Description

Family Eldercare’s In-Home Care program provides in-home care and respite on a sliding fee scale
to ensure accessibility to low-income clients. The program supports and sustains caregivers in their
efforts to care for elderly and disabled loved ones and supports older adults living alone with
minimal caregiver support. The Bill Payer program provides bill payer and representative payee
services to adults who are unable to manage their own finances. Services provide a final safety net
to those most at risk for premature institutionalization.

Funding
The total TCHHS/VS investment in the In-Home Care and Bill Payer program for 2008 was
$32,415. This investment comprised 2% of the total program budget.

Eligibility Criteria

The In-Home Care program serves frail, low and moderate-income elders (age 55+), adults with
disabilities (age 18+), and their family members or other caregivers in Travis County. Bill Payer
services are for adults (age 18+) in Travis County who are unable to manage their own finances and
are at risk for financial exploitation, self-neglect, homelessness, and premature institutionalization.
Both programs require clients to be at or below 200% of the Federal Poverty Income Guideline
level.
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Client Demographics

Nearly two-thirds (61%) of Family Eldercare clients were female. Most clients were age 56 or over. Among clients with known ethnicity,
very few were Hispanic or Latino. Among clients with known race, the vast majority were White. Neartly half (44%) of clients had
incomes at or below 200% of the Federal Poverty Income Guideline level. Please note that clients with incomes above 200% of the
Federal Poverty Income Guideline level are supported through funding sources other than TCHHS/VS. (See Appendix C for specific
guideline income levels.) Please also note that several of these demographic categories include a large unspecified balance (i.e., unknown).
Program staff members report that this information is not available for some clients who receive screening services via telephone or

through a third party.

Gender Number Percent Age Number Percent

Female 965 61% 18 to 24 25 2%

Male 586 37% 25 to 36 30 2%

Balance — Not Specified 36 2% 37 to 55 168 11%

Total 1,587 100% 56 to 74 351 22%
75 and Over 754 48%

Ethnicity Balance — Not Specified 259 16%

Hispanic or Latino 80 5% Total 1,587 100%

Not Hispanic or Latino 892 56%

Balance — Not Specified 615 39% Income

Total 1,587 100% <50% of FPIG 27 2%
50% to 100% 326 21%

Race 101% to 150% 194 12%

Asian 6 0.4% 151% to 200% 139 9%

Black or African American 142 9% >200% 547 34%

White 790 50% Balance — Not Specified 354 22%

Asian AND White 1 0.1% Total 1,587 100%

Balance — Multiple Races 3 0.2%

Balance — Not Specified 645 41%

Total 1,587 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Family Eldercare served clients across all sections of Travis County. When starting to participate in the program, nearly one in five clients
(18.7%) resided in the Southwest section of the County, and the next largest percentage (15%) resided in the North section of the County.
(See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 9 0.6% 78727 25 1.6% 78621 2 0.1% 78652 5 0.3%
78705 4 0.3% 78728 14 0.9% 78653 13 0.8% 78704 74 4.7%
78751 19 1.2% 78729 27 1.7% 78660 46 2.9% 78735 14 0.9%
78756 35 2.2% 78757 72 4.5% 78664 25 1.6% 78736 8 0.5%
Total Central 67 4.2% 78758 48 3.0% 78752 45 2.8% 78737 14 0.9%
78759 52 3.3% 78753 50 3.2% 78739 5 0.3%
Total North 238 15.0% 78754 9 0.6% 78745 118 7.4%
Total Northeast 190  12.0% 78748 34 2.1%
East Northwest 78749 25 1.6%
78702 55 3.5% 78641 12 0.8% Southeast Total Southwest 297 18.7%
78721 20 1.3% 78645 0.2% 78610 8 0.5%
78722 12 0.8% 78669 0.1% 78617 0.4% West
78723 82 5.2% 78726 0.2% 78719 0 0.0% 78620 2 0.1%
78724 10 0.6% 78730 0.3% 78741 42 2.6% 78703 21 1.3%
78725 4 0.3% 78731 67 4.2% 78742 3 0.2% 78746 18 1.1%
Total East 183 11.5% 78734 1 0.1% 78744 15 0.9% Total West 41 2.6%
78750 22 1.4% 78747 7 0.4%
Other/Unknown Total Northwest 114 7.2% Total Southeast 82 5.2%
Other 118 7.4%
Unknown 257 16.2%
Total Other/ Unknown 375 23.6%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Family Eldercare met the expected target level performance for all outputs and outcomes. The program greatly exceeded the second
output mainly due to the In-Home Care program. Demand for this program rose as the elderly population in Travis County continued to
rise and as awareness of the program grew. The program was able to meet this need through some additional funding from a private

foundation and through sliding-scale fees charged to clients.

Performance Measure

and/or In-Home Care or Bill Payer services)

Unduplicated clients served (total number provided screening, assessment,

In-Home Care and Bill Payer Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

1,587

Total Program
Performance Goals

1,481

% of Total Program
Performance Goal

Achieved

107%

Unduplicated clients provided cate coordination and case management

Percentage of In-Home Care and Bill Payer clients who are maintained in

832

673

124%

Outcomes

abuse, neglect, or financial exploitation

a safe environment where all basic needs are met (food, medical, housing, 99.9% (726/727) 95% (546/575) 105%
clothing) for 3 months following initiation of services

Pel_rcentz_lge of In-Home Care apd Bill Payer cl.lents who responded to 91% (190/208) 85% (259/304) 107%
satisfaction surveys and are satisfied with services

Percentage of Bill Payer clients served who have no new incidents of 99.5% (207/208) 95% (162/171) 105%
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Helping the Needy, Aging, and Disabled (H.A.N.D.)
Homemaker / Personal Assistant

Program Description

H.AN.D.’s Homemaker / Personal Assistant program is designed to provide in-home attendant
services to elderly or disabled adults who are in immediate need. Many of these individuals qualify
for in-home services funded by Medicaid, and this program helps ensure that they live in healthy and
safe conditions while they wait for eligibility procedures to be completed.

Funding
The total TCHHS/VS investment in the Homemaker / Personal Assistant program for 2008 was

$22,849. This investment comprised 13.6% of the total program budget.

Eligibility Criteria

This program serves disabled individuals over the age of 18 and those over the age of 60 with
medical conditions that limit their ability to perform necessary activities of daily living. In addition,
participants may have an income no greater that 250% of the Federal Poverty Income Guideline
limit.
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Client Demographics

Slightly more than two-thirds (68%) of H.A.N.D. clients were female. Nearly half (45%) of clients were age 75 and over and nearly all of
the remainder were between the ages of 37 and 74. Approximately one in five (21%) clients were Hispanic or Latino. In terms of race,
nearly half (47%) of clients were White."" Nearly half (45%) had incomes at or below 100% of the Federal Poverty Income Guideline level.

(See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 163 68% 18 to 24 4 2%
Male 77 32% 25 to 36 6 3%
Total 240 100% 37 to 55 53 22%

56 to 74 70 29%
Ethnicity 75 and Over 107 45%
Hispanic or Latino 50 21% Total 240 100%
Not Hispanic or Latino 190 79%
Total 240 100% Income

<50% of FPIG 15 6%
Race 50% to 100% 92 38%
Asian 4 2% 101% to 150% 56 23%
Black or African American 56 23% 151% to 200% 35 15%
White 112 47% >200% 41 17%
American Indian or Alaska Native AND White 18 8% Balance — Not Specified 1 0.4%
Balance — Not Specified 50 21% Total 240 100%
Total 240 100%

Note: Percentages may not total 100 due to rounding.

44 please note that this program counted “Hispanic or Latino” as a race; therefore, the “Balance — Not Specified” in the Race section equals the count of “Hispanic or Latino™ in the

Ethnicity section.
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Client Zip Codes
H.AN.D. served clients across all sections of Travis County. When starting to participate in the program, approximately a quarter (27.5%)
of clients resided in the East portion of Travis County, and 26.3% were located in the Southwest section of the County. (See Appendix E
for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 3 1.3% 78727 8 3.3% 78653 2 0.8% 78704 19 7.9%
78705 1 0.4% 78728 5 2.1% 78660 6 2.5% 78735 4 1.7%
78751 3 1.3% 78729 1 0.4% 78752 8 3.3% 78736 1 0.4%
78756 3 1.3% 78757 5 2.1% 78753 19 7.9% 78737 1 0.4%
Total Central 170 4.2% 78758 7 2.9% 78754 1 0.4% 78745 32 13.3%
Total North 26 10.8% Total Northeast 36 15.0% 78748 4 1.7%
East 78749 2 0.8%
78702 24 10.0% Northwest Southeast Total Southwest 63 26.3%
78721 15 6.3% 78641 1 0.4% 78617 2 0.8%
78722 1 0.4% 78731 3 1.3% 78741 2.9% West
78723 16 6.7% 78734 1 0.4% 78744 11 4.6% 78746 0.8%
78724 8 3.3% 78750 4 1.7% 78747 4 1.7% Total West 0.8%
Total
78725 2 0.8% Northwest 9 3.8% Total Southeast 24 70.0%
Total East 66 27.5%
Other/Unknown
Other 3 1.3%
Unknown 1 0.4%
Total Other/ Unknown 4 1.7%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

H.AN.D. met the range of performance expectations for all outputs and outcomes. Of note, the program was able to serve 35 more
clients than originally anticipated (see the first output) and 100% of assessed clients were able to achieve or maintain self-sufficiency as a

result of the services provided (see the first outcome).

Homemaker / Personal Assistant Performance Measures, Actual Results, and Goals for 2008

Performance Measure

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

Number of unduplicated clients served with intake, assessment and
referral services

240

205

117%

Number of individuals provided essential services (in-home attendant
care)

Percentage of clients evaluated for their self-sufficiency/independence

162

175

93%

survey and indicated satisfaction with services provided

who are able to achieve/maintain self-sufficiency due to receiving essential 100% (162/162) 90% (45/50) 111%
services
Percentage of clients/households who responded to the satisfaction 93% (68/73) 90% (72/80) 104%
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Meals on Wheels and More, Inc.

Meals on Wheels

Program Description

Meals on Wheels provides home delivery of hot, nutritious meals to the most vulnerable in the
community, helping clients maintain the highest level of cognitive and physical functioning through
good nutritional status. Meals on Wheels regularly monitors gaps in the service delivery system and
implements programs through collaborative efforts to help close those gaps in Travis County.

Funding
The total TCHHS/VS investment in the Meals on Wheels program for 2008 was $115,026. This

investment comprised 3% of the total program budget.

Eligibility Criteria

This program serves clients who have physical or cognitive deficits and are unable to prepare
nutritious meals for themselves. Many clients who are older and disabled are at nutritional risk and
live on limited, fixed incomes. Factors that place an older adult at risk of poor nutrition are poverty,
or near poverty, living alone, advanced age, and homebound status with limited access to medical
care. Most clients are at or below 150% of the Federal Poverty Income Guideline level.
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Client Demographics

Approximately two-thirds (67%) of Meals on Wheels clients were female. Over three-quarters (82%) of clients were age 56 and over.
Approximately a quarter (26%) were Hispanic or Latino. Examination of race indicates that slightly more than two-thirds (68%) of clients
were White. A small majority (57%) had incomes at or below 100% of the Federal Poverty Income Guideline level. (See Appendix C for

specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 1,863 67% 5 and Under 1 0.04%
Male 929 33% 6to 12 1 0.04%
Total 2,792 100% 13 to 17 2 0.1%
18 to 24 4 0.1%
Ethnicity 25 to 36 44 2%
Hispanic or Latino 736 26% 37 to 55 442 16%
Not Hispanic or Latino 2,056 74% 56 to 74 1,015 36%
Total 2,792 100% 75 and Over 1,283 46%
Total 2,792 100%
Race
American Indian or Alaskan Native 5 0.2% Income
Asian 13 0.5% <50% of FPIG 301 11%
Black or African American 806 29% 50% to 100% 1,296 46%
Native Hawaiian or Other Pacific Islander 63 2% 101% to 150% 698 25%
White 1,889 68% 151% to 200% 273 10%
Balance — Multiple Races 4 0.1% >200% 209 7%
Balance — Not Specified 12 0.4% Balance — Not Specified 15 1%
Total 2,792 100% Total 2,792 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
Meals on Wheels served clients across all sections of Travis County. Slightly more than a third (35.7%) of clients resided in the Fast
portion of Travis County when they began the program. The next largest shares of clients were located in the Southwest and Northeast

sections of the County. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 40 1.4% 78727 23 0.8% 78653 26 0.9% 78652 6 0.2%
78705 7 0.3% 78728 43 1.5% 78660 78 2.8% 78704 173 6.2%
78751 32 1.1% 78729 19 0.7% 78664 33 1.2% 78735 15 0.5%
78756 54 1.9% 78757 91 3.3% 78752 83 3.0% 78736 5 0.2%
Total Central 133 4.8% 78758 94 3.4% 78753 189 6.8% 78737 2 0.1%
78759 34 1.2% 78754 18 0.6% 78739 3 0.1%
East Total North 304 10.9% Total Northeast 427 15.3% 78745 245 8.8%
78702 426  15.3% 78748 56 2.0%
78721 182 6.5% Northwest Southeast 78749 33 1.2%
78722 41 1.5% 78641 1 0.04% 78617 22 0.8% Total Southwest 538 19.3%
78723 220 7.9% 78645 14 0.5% 78741 170 6.1%
78724 97 3.5% 78726 4 0.1% 78742 5 0.2% West
78725 32 1.1% 78730 0.04% 78744 101 3.6% 78703 14 0.5%
Total East 998  35.7% 78731 19 0.7% 78747 5 0.2% 78733 1 0.04%
78750 19 0.7% Total Southeast 303 10.9% 78746 5 0.2%
Total
Other/Unknown Northwest 58 2.1% Total West 20 0.7%
Other 10 0.4%
Unknown 1 0.04%
Total Other/ Unknown 11 0.4%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

Meals on Wheels met the target range of performance expectations across both outputs and outcomes. Please note that survey response is
higher than expected (see the first outcome denominator) because program staff members began mailing the surveys directly to the client
rather than having them delivered by volunteers. Additionally, the hiring of an additional, full-time staff member allowed the program to
perform more nutritional assessments of clients than projected (see the second outcome denominator).

Meals on Wheels Performance Measures, Actual Results, and Goals for 2008

Performance Measure

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Number of unduplicated clients served

2,792

2,906

96%

Number of first meals prepared for clients

Percentage of clients who indicate that daily meals satisfy an essential part
of their daily nutritional needs

597,747

94% (786/836)

563,750

90% (540/600)

106%

105%

Percentage of nutritionally at risk clients who have improved or

maintained their nutritional status while on meals for six months or longer

73% (868/1,192)

70% (570/814)

104%
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Legal Services

Goals and Services

Programs within this service area have a central goal to provide legal assistance to improve the
navigation of systems, access to services, and knowledge of legal rights. Some examples of services
provided by programs within this service area include legal services such as legal education and
advocacy.

Contracted Service Providers included in this Service Area

The Arc of the Capital Area: Juvenile JuStiCE SEIVICES ....c.cvvviuiuiriiriiiiiriiiicirc e 237
Court Appointed Special Advocacy (CASA) of Travis COUNLY .....ceuvvvivviriviririririiiciccceeieeeennes 241
Immigration Counseling and Outreach SErVICES. ... 245
Texas RioGrande Legal Aid, INC. ...coiviiiiiiiiiiiiiiiciiiic s 249

Percent of Investment in Legal Services and Other Service Areas, 2008

Legal Services:
$294,005 (6%)

Other Service
Areas:
$4,378,235
(94%0)
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Highlights of Community Conditions

Legal services span a wide range of legal issues and serve a diverse array of clients. TCHHS/VS has
contracted programs that offer legal services and related internal programs. Contracted services in
this issue area primarily focus on at-risk children and youth or on immigration law. Legal services
related to landlord and tenant issues are covered in the Housing Continuum issue area.

For many Texans, particularly those in poverty, access to the justice system is limited. Texas ranks
42" in per capita funding for legal aid and an estimated 20-25% of low-income Texans have
unmet civil legal needs.” “The major problems that impact access to the justice system in Texas
are limited resources, restrictions on uses of funding, scarcity of legal services in rural areas of the
state, and a rapidly increasing poverty population.”s There is a shortage of attorneys who can
provide long-term legal services. Thus, only counsel/advice or brief consultation periods may be
available to clients unable to afford legal services, some of whom must be referred to non-profit or
community resources to obtain necessary services.!”

Demand for legal services continues to grow in the community. In 20006, the South Central
Texas area had a 25% increase in 2-1-1 calls with requests for legal assistance2® The Lawyer
Referral Service of Central Texas, a local non-profit program, saw a 62% increase in clients requiring
reduced-fee legal services in 2007-2008 compared to the previous year.2t Several contracted
agencies also reported an increase in referrals and caseloads in 2008.

At-risk children require legal services for conservatorship proceedings, and many of the cases are
due to parental abuse or neglect. In 2007, there were close to 12,000 alleged victims of child
abuse/neglect in Travis County.>? Conservatorship was granted for 854 children, and 362 children
were removed from their homes2s The Texas Department of Family and Protective Services
(DFPS) maintains legal responsibility for children removed from their homes. The Travis County
rate of the annual number of children in DFPS legal responsibility (8.3 per 1,000 children) exceeds
that of Texas (7.4).2¢ However, Travis County’s rate of 10.6 confirmed victims of child
abuse/neglect per 1,000 children is lower than the state rate (11.2).25

Youth at risk of involvement or already involved in the juvenile justice system also require legal
services. Contracted services assist at-risk youth enrolled in special education. A 2005 study by
Texas A&M University’s Public Policy Research Institute found that the most important predictor
of involvement in the juvenile justice system was a history of disciplinary referrals at school.ze
Special education students statewide are disproportionately overrepresented in discretionary
disciplinary referrals such as in-school and out-of-school suspension and Disciplinary Alternative
Education Programs (DAEP).27 In Travis County schools?s, 10% of the student population
receives special education services,2? but they comprise 28% of the students referred to DAEP 210

The immigrant population in Travis County (172,946 or 18% of the total population) impacts the
need for immigration-related legal setvices.2! The social service contract funded by TCHHS/VS
provides legal services to those individuals classified as refugees™ who have incomes at or below
200% of the Federal Poverty Income Guideline level. In 2007, 4,551 individuals in the Austin-

° This program defines refugees as: persons who, at least one year ago, have been admitted to the United States with the legal
status of Refugee, or are Cuban nationals with the legal status of Parole, or have been granted political asylum in the United
States and are residing in Travis County.
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Round Rock Metropolitan Statistical Area (MSA) obtained legal permanent residency status. In the
same time period 77,278 individuals in the state of Texas obtained legal permanent residency. 22

Travis County has historically had a proportionately larger immigrant population than that of both
Texas and the United States. Due to recent economic conditions and increased enforcement efforts,
the immigrant population is expected to decrease nationwide.2> With the immigrant population
currently in a state of flux, this trend bears watching for potential impact in the local community.
Immigrants may need assistance negotiating the complex systems, laws, and policies pertaining
specifically to immigration, as well as legal services to help assert their rights in housing or work
situations.2+ Contracted agencies have noted increases in both the diversity of clients accessing
services and in the number of Spanish-speaking clients; thus, language barriers may impact the types
or complexity of legal service needs.

In an effort to revive the declining economy, the Federal Reserve Board has lowered interest rates
significantly. This shift is likely to have an unintended negative impact on the provision of legal aid
since the largest source of legal aid funding is the interest of bank accounts in which lawyers deposit
revenue from their clients. An article in the Austin American-Statesman reports that “annual grants
are expected to fall by at least 75 percent [in 2010] for agencies that address life-altering legal
problems.” 215 This issue bears watching for local impact.
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Legal Services

Service Provision Locations and Clients Served by Zip Code
Travis County, Texas, 2008

Service Providers
® CASAof Travis County
A |mmigration Counseling and Dutreach Services
B Texas RioGrande Legal Aid, Inc.

Number of Clients Served

Motes Service provision locations are not induded for
The Arc ofthe Captal Area--Juvenile Justice Services
&5 services can be accessed anyehere the dient is
located. Thiz map showe 2,841 clients by Zip code.
323 clients (10% of the total) from all service providers

|:| o-15 were Nt induded because their Iip code was unknown

|:| 16 - 47 o outside Trandz County houndaries.

[ 46 - 156 0 Sowce data; Contracted ssrice providers, 2008-2009,

B 157 - 274 _:I Miles Created by Travis County Health and Human Services
& “eterans Service, Research & Planning Division, 2009.
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The Arc of the Capital Area

Juvenile Justice Services

Program Description

The Arc of the Capital Area’s Juvenile Justice Services program strives to provide juveniles positive
alternatives to delinquent behavior in order to prevent juvenile justice system involvement or re-
offense, as well as to promote staying in school, promote graduation from school and successful
transition into the community. Services include resource development, person-centered planning,
legal advocacy, special education advocacy, job placements, and vocational training.

Funding

The total TCHHS/VS investment in the Juvenile Justice Services program for 2008 was $25,025.
This investment comprised 27.4% of the total program budget. TCHHS/VS also funds the Arc of
the Capital Area’s Case Management Services program, which is described in the Supportive
Services for Independent Living issue area section.

Eligibility Criteria

This program serves juveniles between the ages of 11 and 17 who reside in Travis County.
Participants are also required to have a diagnosis of mental retardation or a developmental disability
and either have been involved in the juvenile justice system or are at risk of involvement. They must
also be enrolled in special education.
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Client Demographics

Most (81%) clients served by Juvenile Justice Services were male, and 81% were between the ages of 13 and 17.7 Nearly half (46%) of
clients were Hispanic or Latino. White clients comprised the largest percentage of clients (48%), although a substantial amount of clients
were African American (33%). A small majority (52%) had incomes at or below 100% of the Federal Poverty Income Guideline level.
(See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent

Female 9 19% 6to 12 8 17%

Male 39 81% 13to 17 39 81%

Total 48 100% 18 to 24 1 2%
Total 48 100%

Ethnicity Income

Hispanic or Latino 22 46% <50% of FPIG 13 27%

Not Hispanic or Latino 26 54% 50% to 100% 12 25%

Total 48 100% 101% to 150% 3 6%
151% to 200% 5 10%

Race >200% 5 10%

American Indian or Alaskan Native 1 2% Balance — Not Specified 10 21%

Asian 1 2% Total 48 100%

Black or African American 16 33%

White 23 48%

Black or African American AND White 1 2%

Balance — Multiple Races 3 6%

Balance — Not Specified 3 6%

Total 48 100%

Note: Percentages may not total 100 due to rounding.

Please note that one client served during the time period turned 18 years old in 2008 though s/he was 16 years old when s/he entered the program.
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Client Zip Codes
The Juvenile Justice Services program reached clients across a wide range of zip codes within Travis County. However, a third of all clients
were located in the Northeast section of the County, and 29% were located in the Southeast section. (See Appendix E for zip code
classification map.)

East North Number Percent Northeast Number Percent Southwest Number Percent
78702 2 4.2% 78758 3 6.3% 78653 1 2.1% 78704 2 4.2%
78721 2 4.2% Total North 3 6.3% 78660 5 10.4% 78745 2 4.2%
78723 1 21% 78664 3 6.3% 78748 2 4.2%
78724 2 4.2% 78752 1 2.1% Total Southwest 6 12.5%
Total East 7 14.6% 78753 6 12.5%
Total Northeast 16 33.3%
Other/Unknown Southeast West
Other 0 0.0% 78617 2 4.2% 78703 1 2.1%
Unknown 1 21% 78719 1 2.1% Total West 1 2.1%
Total Other/ Unknown 1 2.1% 78741 6 12.5%
78744 5  10.4%
Total
Southeast 14 29.2%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Juvenile Justice Services program exceeded all performance goals and greatly exceeded the goals for the third output, which measures
the number of direct visits with clients. Program staff members report that they were able to exceed output goals due to increased
outreach and due to providing additional services and meetings at schools. Staff also report that the program achieved high outcomes due
to the increase in client services and advocacy in schools and courts as well as intensified case management efforts.

Juvenile Justice Services Performance Measures, Actual Results, and Goals for 2008

Performance Measure

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Percentage of clients that remained in school or worked while receiving
services

85% (41/48)

Outcomes

80% (36/45)

Achieved
Number of unduplicated clients served 48 45 107%
Number of special education/ARD meetings and/or juvenile court 286 250 114%
appearances attended by staff
Number of direct client visits 220 140 157%

107%

Percentage of clients with developmental disabilities who did not
offend/re-offend while receiving setvices

88% (42/48)

80% (36/45)

109%
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Court Appointed Special Advocacy of Travis County, Inc.
(d.b.a. CASA of Travis County)

Child Advocacy

Program Description

The Child Advocacy program provides advocates for severely abused and neglected children and
operates with a vision of ensuring that every child lives in a secure, safe, and permanent home. The
program recruits, screens, trains, and supervises volunteer advocates to represent clients in court.
The volunteers spend one-on-one time with clients, research the details of the case, advocate for the
child’s placement and educational needs, and present clear, detailed reports to the judge which
advocate for the child’s best interest.

Funding
The total TCHHS/VS investment in the Child Advocacy program for 2008 was $85,000. This

investment comprised 3.8% of the total program budget.

Eligibility Criteria
This program serves children in Travis County who have been removed from their homes and taken
into the conservatorship of the state of Texas due to severe abuse and neglect.
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Client Demographics

The Child Advocacy program is split fairly evenly across gender lines, with 52% of all participants being male. The largest share (37%) of
participants were 5 years old or younger, and the next largest share (34%) were between the ages of 6 and 12. Nearly half (42%) of clients
were Hispanic or Latino. In terms of race, White clients comprised the largest percentage of clients (56%), although a substantial amount
of clients were African American (20%). Please note that participating children do not report income; therefore, income data are

unavailable.

Gender Number Percent Age Number Percent

Female 545 47% 5 and Under 426 37%

Male 604 52% 6to12 396 34%

Balance — Not Specified 7 1% 13 to 17 285 25%

Total 1,156 100% 18 to 24 43 4%
Balance — Not Specified 6 1%

Ethnicity Total 1,156 100%

Hispanic or Latino 480 42%

Not Hispanic or Latino 676 58%

Total 1,156 100%

Race

American Indian or Alaskan Native 3 0.3%

Asian 2 0.2%

Black or African American 234 20%

White 642 56%

Asian AND White 9 1%

Black or African American AND White 14 1%

Balance — Multiple Races 57 5%

Balance — Not Specified 195 17%

Total 1,156 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

The Child Advocacy program reached clients across a wide range of areas within Travis County. Prior to entering the program or foster
care, the largest share (23.7%) resided in the East section of the County. Nearly one in five (19.5%) resided in the Southwest section, and
18.6% resided in the Southeast section. (See Appendix E for zip code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 19 1.6% 78727 4 0.3% 78621 2 0.2% 78704 106 9.2%
78705 4 0.3% 78728 6 0.5% 78653 4 0.3% 78735 3 0.3%
78751 16 1.4% 78757 9 0.8% 78660 14 1.2% 78736 6 0.5%
78756 5 0.4% 78758 63 5.4% 78664 1 0.1% 78737 1 0.1%
Total Central 44 3.8% 78759 3 0.3% 78752 25 2.2% 78745 54 4.7%
Total North 85 7.4% 78753 80 6.9% 78748 42 3.6%
78754 14 1.2% 78749 13 1.1%
East Northwest Total Northeast 140 12.1% Total Southwest 225 195%
78702 103 8.9% 78641 2 0.2%
78721 39 3.4% 78726 10 0.9% Southeast West
78722 7 0.6% 78731 1 0.1% 78617 39 3.4% 78733 1 0.1%
78723 73 6.3% 78732 4 0.3% 78719 3 0.3% 78738 1 0.1%
78724 48 4.2% 78734 7 0.6% 78741 90 7.8% Total West 2 0.2%
78725 4 0.3% 78750 1 0.1% 78744 68 5.9%
Total
Total East 274 23.7% Northwest 25 2.2% 78747 15 1.3%
Total Southeast 215 18.6%
Other/Unknown
Other 52 4.5%
Unknown 94 8.1%
Total Other/ Unknown 146 12.6%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Child Advocacy program met the target range of performance expectations. The program greatly exceeded the goal for the second
output, which measures the number of hours reported by volunteers assigned to a case. Staff members attribute this high result to
encouraging volunteers to submit the hours that they worked in a timely fashion.

Child Advocacy Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Total Program Total Program Performance Goal

Performance Measure
Performance Results Performance Goals

Achieved

Number of gnduph(;ated .chents served by a volunteer Guardians ad Litem 1,156 1275 91%
and supportive relationships

Number of hours reported by volunteers assigned to a case 17,733 16,000 111%
Number of active volunteers working on a case 388 430 90%
Percentage of unduplicated clients successfully completing the program 90% (407/450) 90% (405/450) 101%
Percentage of clients served for three months or greater showing

improvement in the categories of legal, placement, therapy, medical, and 87% (887/1,024) 85% (895/1,050) 102%
educational
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Immigrant Counseling and Outreach Services

Refugee Adjustment of Status Assistance

Program Description

The Refugee Adjustment of Status Assistance (RASA) program assists refugees living in Travis
County in acquiring Lawful Permanent Residency status. Services include outreach to refugees and
legal assistance for adjustment applications. The program also provides technical assistance for
completing the application packet for Lawful Permanent Residency status, and any follow-up
advocacy and action that may be necessary.

Funding
The total TCHHS/VS investment in RASA for 2008 was $10,305. This investment comprised
16.5% of the total program budget.

Eligibility Criteria

This program serves Travis County residents who, at least one year ago, have been admitted to the
United States with the legal status of Refugee, or are Cuban nationals with the legal status of Parole
(granted by the Immigration and Naturalization Service or the Department of Homeland Security),
or have been granted Political Asylum in the United States. The term “refugee” is used to describe
all such persons. Additionally, this program only serves residents who have no higher income than
200% of the Federal Poverty Income Guideline level.
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Client Demographics

A slight majority (55%) of RASA clients were male. Nearly a third (30%) were between the ages of 37 and 55, and 22% were between the
ages of 25 and 36. The vast majority (44%) of the remaining clients were under the age of 25. Nearly half (44%) of clients were Hispanic
or Latino. In terms of race, White clients comprised the largest percentage of clients (42%), although a substantial percentage of clients
were Asian (32%) and Black or African American (27%). All clients had incomes at or below 200% of the Federal Poverty Income
Guideline level, and approximately half (52%) had incomes at or below 100% of the Federal Poverty Income Guideline level. (See

Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 85 45% 5 and Under 12 6%
Male 102 55% 6to 12 28 15%
Total 187 100% 13to 17 23 12%
18 to 24 20 11%
Ethnicity 25 to 36 42 22%
Hispanic or Latino 83 44% 37 to 55 56 30%
Not Hispanic or Latino 104 56% 56 to 74 4 2%
Total 187 100% 75 and Over 2 1%
Total 187 100%
Race
Asian 59 32% Income
Black or African American 50 27% <50% of FPIG 32 17%
White 78 42% 50% to 100% 65 35%
Total 187 100% 101% to 150% 49 26%
151% to 200% 41 22%
Total 187 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Nearly half (42%) of RASA clients resided in the Northeast section of the County when they began participating in the program, and most
clients in this area lived in the 78753 zip code. The next largest share (29.9%) resided in the North section of the County with most living
in the 78758 zip code. (See Appendix E for zip code classification map.)

East North Number Percent Northeast Number Percent Southwest Number Percent
78702 15  8.0% 78727 1 0.5% 78660 4 2.1% 78704 4 2.1%
78721 1 0.5% 78728 6 3.2% 78664 11 5.9% 78745 12 6.4%
78724 3 1.6% 78729 1 0.5% 78752 5 2.7% 78749 1 0.5%
Total East 19 10.2% 78758 48  25.7% 78753 59  31.6% Total Southwest 17 9.1%
Total North 56 29.9% Total Northeast 79 42.2%
Other/Unknown Northwest Southeast
Other 1 0.5% 78641 2 1.1% 78741 11 5.9%
Unknown 0 0.0% 78726 0.5% Total Southeast 11 5.9%
Total Other/ Unknown 1 0.5% 78731 1 0.5%
Total
Northwest 4 2.1%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

RASA exceeded its performance goals for both outcome performance measures but fell below performance goals for both outputs. The
first output, which measures the number of clients served, was lower than expected because Refugee Services of Texas (another agency
serving refugees in Travis County) became a Recognized Agency and ceased referring refugees that they resettled. Likewise, a key partner
began referring their clients to Refugee Services of Texas. By the third quarter, however, referrals began rising again. Program staff
members also report that the second output, which measures the number of Adjustment of Status applications processed, fell short of its
target because the U.S. Citizenship and Immigration Services became temporarily backlogged during the third quarter.

Refugee Adjustment of Status Assistance Program Performance Measures, Actual Results, and Goals for 2008

% of Total Program

Total Program Total Program Performance Goal

Performance Measure

Performance Results Performance Goals Achieved
Outputs
Number of unduplicated clients served 190 260 73%
Number of Adjustment of Status applications processed 187 245 76%

Outcomes

Percentage of unduplicated clients whose cases were closed and who
received Lawful Permanent Residency (LPR) status (includes clients served 99.6% (280/281) 95% (214/225) 105%
in previous years)

Percentage of RASA households who completed a survey and reported

0 0 0
that they were satisfied with the agency’s services 100% (61/61) 95% (95/100) 1057
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Texas RioGrande Legal Aid, Inc.
Legal Assistance

Program Description

Texas RioGrande Legal Aid (TRLA) addresses the basic human needs of eligible clients by providing
legal assistance to: obtain, preserve, or increase financial security for clients in their public benefits
cases; obtain or presetve safe, decent, and affordable housing for clients facing eviction and/or
homelessness; and obtain available resources and benefits for homeless clients.

Funding
The total TCHHS/VS investment in the Legal Assistance program for 2008 was $173,675. This

investment comprised 15% of the total program budget.

Eligibility Criteria

To be eligible for free legal services, clients must have incomes at or below 125% of the Federal
Poverty Income Guideline level though, in certain cases, clients may have incomes up to 200% of
the Federal Poverty Income Guideline level. This program prioritizes clients whose legal problems
are life-threatening or life-altering.
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Client Demographics

Over two-thirds (69%) of Legal Assistance clients were female.

Close to half (47%) were between the ages of 37 and 55, and

approximately a quarter (23%) were between the ages of 25 and 36. Almost a third (30%) of clients were Hispanic or Latino. In terms of
race, White clients comprised the largest percentage of clients (57%), although a substantial percentage of clients were Black or African
American (36%). Nearly three-quarters (72%) of clients had incomes at or below 100% of the Federal Poverty Income Guideline level.

(See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Female 1,222 69% 5 and Under 2 0.1%
Male 548 31% 6to 12 0.3%
Balance — Not Specified 5 03% 13to 17 0.3%
Total 1,775 100% 18 to 24 147 8%
25to 36 408 23%
Ethnicity 37 to 55 840 47%
Hispanic or Latino 541 30% 56 to 74 298 17%
Not Hispanic or Latino 1,229 69% 75 and Over 601 3%
Balance — Not Specified 5 0.3%  Balance — Not Specified 7 0.4%
Total 1,775 100%  Total 1,775 100%
Race Income
American Indian or Alaskan Native 8 0.5%  <50% of FPIG 677 38%
Asian 16 1%  50% to 100% 601 34%
Black or African American 643 36%  101% to 150% 301 17%
White 1,018 57%  151% to 200% 143 8%
Black or African American AND White 46 3%  >200% 53 3%
Balance — Multiple Races 44 2%  Total 1,775 100%
Total 1,775 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes

Legal Assistance clients were dispersed throughout Travis County. Just over a quarter (27.2%) resided in the East section of the County
when they entered the program. The next largest share (17.1%) resided in the Southeast section of the County. (See Appendix E for zip
code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 28 1.6% 78727 30 1.7% 78621 1 0.1% 78652 1 0.1%
78705 8 0.5% 78728 17 1.0% 78653 19 1.1% 78704 87 4.9%
78751 24 1.4% 78729 20 1.1% 78660 54 3.0% 78735 10 0.6%
78756 17 1.0% 78757 22 1.2% 78752 61 3.4% 78737 2 0.1%
Total Central 77 4.3% 78758 80 4.5% 78753 105 5.9% 78739 1 0.1%
78759 17 1.0% 78754 23 1.3% 78745 88 5.0%
East Total North 186  10.5% Total Northeast 263 14.8% 78748 27 1.5%
78702 154 8.7% 78749 12 0.7%
78721 74 4.2% Northwest Southeast Total Southwest 228 12.8%
78722 17 1.0% 78645 7 0.4% 78617 31 1.7%
78723 152 8.6% 78726 9 0.5% 78719 1 0.1% West
78724 66 3.7% 78731 8 0.5% 78741 154 8.7% 78703 4 0.2%
78725 20 1.1% 78734 6 0.3% 78742 2 0.1% 78733 3 0.2%
Total East 483 27.2% 78750 14 0.8% 78744 95 5.4% 78738 1 0.1%
Total
Northwest 44 2.5% 78747 21 1.2% 78746 5 0.3%
Other/Unknown Total Southeast 304 17.1% Total West 13 0.7%
Other 175 9.9%
Unknown 2 0.1%
Total Other/ Unknown 177 10.0%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Legal Assistance program exceeded all performance goals. The program far surpassed the goals for the output performance measures.
Program staff members explain that the reason for this stems from changes in the manner in which staff calculate these performance
measures. Previously, staff reported a case only once it was closed, which only represented a subset of the clients served by the program.
Now, staff members include new cases and cases that are open throughout the period.

Performance Measure

Legal Assistance Program Performance Measures, Actual Results, and Goals for 2008

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Percentage of clients who, because of being provided legal assistance,

Achieved
Number of unduplicated clients served 1,775 1,350 132%
Number of housing legal assistance clients served 1,222 1,095 112%
Number of public benefits legal assistance clients served 762 685 111%

Outcomes

0 0 0
experienced improvement in their ability to maintain or access housing 96% (1,147/1,201) 95% (1,035/1,095) 101%
Percentage of clients who, as a result of receiving legal assistance, 0 0 0
obtained, preserved or increased a public benefit 96% (109/742) 94% (645/685) 102%
Percentage of clients who were satisfied with the legal services provided 96% (1,700/1,776) 93% (1,255/1,350) 103%
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Restorative Justice and Reentry

Goals and Services

Programs within this service area are intended to repair the loss or harm inflicted on victims and to
provide alternative sanctions where possible as well as to promote successful re-integration of youth
and adult offenders back into the community. Some examples of services provided by programs
within this service area are re-entry services such as substance use treatment, employment readiness,
and case management; domestic abuse and neglect resources such as counseling and parenting
classes; victim-offender mediation; and conflict resolution/interpersonal skills training.

Contracted Service Provider included in this Service Area
Crime Prevention INSHEULE, INC. ciivviiiiieiiieeeetece ettt ettt ettt ee v et eteeveeseeveensenseereennennens 257

Percent of Investment in Restorative Justice and Reentry and Other Service Areas, 2008

Restorative

Justice and

Reentry:
$53,813 (1%)

Other Setvice
Areas:
$4,618,427
(99%)
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Highlights of Community Conditions

TCHHS/VS has departmental and contracted programs that provide both restorative justice and
reentry services. Contracted services included in this current report and in this issue area focus on
reentry services to support the reintegration of formerly incarcerated people back into the
community. These services offer pre- and post-release reentry assistance for adults incarcerated in
the Texas Department of Criminal Justice’s (TDC]J) Travis County State Jail for non-violent felony
offenses.

Successful community reintegration following incarceration is critical given that more than
95% of all state prisoners across the nation are ultimately released to the community.2ie
Reintegration has implications for public safety, neighborhood residents, and family members. Over
half of all state prisoners across the nation have children less than 18 years of age.2” The risk of
recidivism is significant: According to a 1994 national study by the Bureau of Justice Statistics,
within three years of release, 68% of released prisoners were re-arrested and 52% were re-
incarcerated for new offenses or violations of their parole or probation terms.2s

In this report, a prisoner’s county of conviction serves as an approximation of the county
where prisoners will reside once released.2® The following graph shows that between 2003 and
2007 the number of people released from TDCJ who were convicted in Travis County increased
slightly, rising by 13% or 347 people.2» Research indicates that the actual number of ex-prisoners
returning to Travis County is greater than this approximation suggests (perhaps by as much as 44%
for parolees).2t This approximation therefore provides a general indication of local reentry trends.
The following graph also illustrates that, of those released, slightly more than half were released to
supervision during this period.22

Number of TDCJ Releases Convicted in Travis County and Supetvision Status,
2003-2007
‘ —®— Total Releases Total Released to Supervision ‘
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3,000 2,697 -— 2738 __—
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1,500 A
b 1,259 1,313 1,265
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Created by: Travis County HHS/ VS, Research and Planning Division, 2008
Source data: Texas Department of Criminal Justice, Statistical Reports, Fiscal Years 2003-2007
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The challenges of reintegration are well documented. Ex-prisoners often leave Texas prisons and
state jails with extensive criminal histories, significant employment barriers, limited education levels,
substance abuse challenges, and mental health issues.2s> Access to rehabilitation programs is
particularly limited in Texas’ state jails.2+ A 2007 study suggested that former state jail confinees
have higher rates of substance abuse, experience more difficulty securing employment upon release,
and are more likely to be re-incarcerated than people released from prison.2s In accordance, services
purchased in this issue area are directed at people released from the state jail.

Following are highlights of other characteristics of people released from TDC]J custody in 2007.
e The vast majority were male (85%), and the average age was 35.%

e Slightly more than a third (35%) were African American, 34% were Anglo, 30% were Latino,
and the remainder was another race or ethnicity.””’

e Few (16%) committed violent offenses, slightly more than a third (36%) committed drug
offenses, 30% committed property offenses, and 18% committed other offenses such as
driving-while-intoxicated and weapons offenses.”

e A majority (58%) was released from prison, 34% were released from State Jail, and 8% were
released from Substance Abuse Felony Punishment facilities.”

e Nearly half (41%) were incarcerated 1 year or less, a quarter were incarcerated between 13

months and 2 years, and a third were incarcerated over 2 years.””

e Half were supervised once released to the community.”'

The faltering economy is likely to exacerbate reentry challenges if jobs commonly filled by ex-
prisoners (e.g., construction) grow increasingly scarce.” It is also likely to increase the burden on
ex-prisoners’ families. Texas prisoners near release reported that “Family was the greatest
anticipated source of financial resources, housing, and emotional support after release.””” Many ex-
prisoners also face restrictions in accessing government assistance and are therefore unable to
contribute these resources to the family as they seek employment.””* The economic downturn may
only amplify the role that families play in the transition of formerly-incarcerated persons back into
the community.
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Restorative Justice and Reentry
Service Provision Locations and Clients Served by Zip Code
Travis County, Texas, 2008

Service Providers

®  Crime Prevention Institute, Inc.

Number of Clients Served
[ Ja
— e

Motes: Thiz map shows 106 dients by zip code. 12
dierts (10% of the tatal) were not induded because
their zip codes were unknovn or outside Travis County
houndaries.

e Miles Source data; Confradted service providers, 2008-2009,
Created bey: Tranis County Health and Human Services
& “eterans Service, Research & Planning Division, 2009,
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Crime Prevention Institute, Inc.

Targeted Project Re-Enterprise

Program Description

Crime Prevention Institute (CPI) delivers individualized, intensive case management to guide
formerly incarcerated persons toward becoming productive, active, and employed participants in the
community.  CPI’s Targeted Project Re-Enterprise (TPRE) program provides education
encompassing such topics as job readiness, problem solving, networking, relapse prevention, and
responsibility/accountability.  Incatcerated individuals ate also provided release planning and
transitional services; and, they may participate in post-release case management and post-release
support groups and qualify themselves for employment incentives.

Funding
The total TCHHS/VS investment in the TPRE program for 2008 was $53,813. This investment
comprised 36.4% of the total program budget.

Eligibility Criteria

This program serves non-violent, felony offenders returning to Travis County from incarceration in
the Travis State Jail. Clients must present themselves for services within 48 hours of release, be
alcohol and drug-free, and be able and willing to work on a full-time basis. Additionally, these
offenders are released without community supervision (parole or probation) requirements.
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Client Demographics

All post-release TPRE clients were male, and a majority (58%) were between the ages of 37 and 55. Nearly one in five (18%) of clients
were Hispanic or Latino. In terms of race, Black or African-American clients accounted for the largest percentage of clients (53%),
although a substantial percentage of clients were White (46%). All clients had incomes at or below 50% of the Federal Poverty Income
Guideline level. (See Appendix C for specific guideline income levels.)

Gender Number Percent Age Number Percent
Male 118 100% 18 to 24 9 8%
Total 118 100% 25 to 36 38 32%
37 to 55 68 58%
Ethnicity 56 to 74 3 3%
Hispanic or Latino 21 18% Total 118 100%
Not Hispanic or Latino 97 82%
Total 118 100% Income
<50% of FPIG 118 100%
Race Total 118 100%
Black or African American 62 53%
White 54 46%
Black or African American AND White 1 1%
Balance — Not Specified 1 1%
Total 118 100%

Note: Percentages may not total 100 due to rounding.
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Client Zip Codes
TPRE post-release clients were heavily concentrated in the East and Southeast sections of Travis County. At entry into the program, the
largest share (22.9%) of clients resided in the 78741 zip code while 15.3% resided in the 78724 zip code, which is located in the Southeast
section of the County; and 11% resided in the 78745 zip code, which is located in the East section of the County. (See Appendix E for zip
code classification map.)

Central Number Percent North Number Percent Northeast Number Percent Southwest Number Percent
78701 2 1.7% 78727 2 1.7% 78660 3 2.5% 78652 1 0.8%
Total Central 2 1.7% 78728 1 0.8% 78664 1 0.8% 78704 1 0.8%
78729 1 0.8% 78752 1 0.8% 78745 13 11.0%
East 78757 1 0.8% 78753 4 3.4% 78748 1 0.8%
78702 5 4.2% 78758 2 1.7% Total Northeast 9 7.6% Total Southwest 16 13.6%
78721 8 6.8% Total North 7 5.9%
78722 1 0.8%
78723 4 3.4% Northwest Southeast West
78724 18 15.3% 78669 1 0.8% 78617 1 0.8% 78746 1 0.8%
Total East 36 30.5% 78734 1 0.8% 78741 27 22.9% Total West 1 0.8%
Total
Northwest 2 1.7% 78744 5 4.2%
Other/Unknown Total Southeast 33 28.0%
Other 2 1.7%
Unknown 10 8.5%
Total Other/ Unknown 12 10.2%

Note: Percentages may not total 100 due to rounding.
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Performance Goals and Results

The Targeted Project Re-enterprise (TPRE) program exceeded the goals for all but one performance measure. Program staff reported that
the first two outputs, which track the total number of clients served by the program, were higher than expected because of heightened
interest in the program. Staff members also explained that the third output, which measures the number of clients who obtained
employment, was lower than expected primarily because fewer jobs were available. TPRE plans to increase the number of clients obtaining
employment by providing additional and more intensive one-on-one guidance in the job search process and by allowing clients greater
opportunity to use agency computers. TPRE, however, greatly exceeded the goal for the outcome performance measure, which measures
employment retention. Staff members attribute this result to providing more intensive case-management assistance, which was possible
given the lower caseload due to the lower number of employed clients.

Targeted Project Re-Enterprise Performance Measures, Actual Results, and Goals for 2008

% of Total Program
Performance Goal
Achieved

Total Program Total Program

Performance Measure
Performance Results Performance Goals

Number of unduplicated clients participating in pre-release Transition

0
Preparation Groups 134 120 112%
Number of unduplicated clients served in Post-Release Case Management 118 108 109%
Number of unduplicated clients receiving Post-Release Case Management 50 o1 2%

services who obtained employment

Percentage of Post—Rfflease Case Management clients who obtained 68% (36/53) 49% (40/81) 138%
employment and retained employment for 90 days
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Appendix A

Programs Considered for Incorporation into Community Impact Report

The purpose of the Community Impact Report is to provide a comprehensive overview of Travis
County Health and Human Services & Veterans Service’s investments in health and human services.

In 2009, Travis County Health and Human Services & Veterans Service will continue a
strategic planning process that will include alignhment of its internal and external investments.

The Community Impact Report will expand to include internal and additional contracted
investments in order to capture the full scope of the Department’s social service
investments.

In addition to internal programs, contracts that may be included in future Community
Impact Reports are:

o O O O O

o

O O 0O O 0O O O O O O O

American YouthWorks: Metro Parks Project

Austin Community College: Eatly Childhood Mentoring / Teacher Trac Setvices
Austin Independent School District: Adult Basic Education Services

Austin Independent School District: Out-of-School Programs

Austin/Travis County Health and Human Services Department: Intetlocal Agreement
for Public Health Services

Austin Travis County Mental Health and Mental Retardation System of Care
Austin Travis County Mental Health and Mental Retardation: Main Interlocal Agreement

Austin Travis County Mental Health and Mental Retardation: Substance Abuse
Treatment Services

Capital Area Rural Transport System

City of Austin Parks and Recreation: Congregate Meals

Communities in Schools — Central Texas, Inc.

Community Partnership for the Homeless, Inc.

Council for At-Risk Youth (C.A.R.Y.)

Juror Contributions

Pflugerville Independent School District

Texas Cooperative Extension Services: Wildlife Damage Management

Travis County and Emergency Services District #4: Firefighter Academy Services
Travis County Healthcare District: MAP Program

WorkSource Greater Austin Area Workforce Development Board: Child Care Local
Transfer Agreement

WorkSource Greater Austin Area Workforce Development Board: Rapid Employment
Pilot Project
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Appendix B

2008 Community Impact Report Data Sources and Limitations

The data used in this report come from several sources.

e Issue area goals are drawn from the Travis County Health and Human Services & Veterans
Service (TCHHS/VS) Program Matrix.

e Community conditions data are drawn from various sources that are individually cited
throughout the report. This information was mainly collected and summarized between
November 2008 and January 2009.

e The maps capture the zip codes where clients resided at entry into the program as well as
the service provision locations. Client zip codes were based on the fourth quarter “2008
Quarterly Program Performance Report,” a report provided by each contracted service
provider. Service provision locations reflect the physical addresses where contracted
services are provided. Contracted services may include service provision locations where
clients go to receive services.*

e Client zip code data in these maps are displayed in “quantiles.” This means that the data are
classified into categories, based on the number of clients served, with an equal number of zip
codes in each category. For the majority of issue areas, the data are displayed in “quartiles.”
This means that the zip codes are split into four equal categories, each containing one-
quarter of zip codes. The lightest colored zip codes in each issue area map indicate the one-
quarter of zip codes with the fewest clients while the darkest colored zip codes in each map
indicate the one-quarter of zip codes with the greatest number of clients. The data are split
into two categories for the following maps: Basic Needs: Caritas of Austin, Education, and
Restorative Justice and Reentry. This variation was implemented to avoid having any
category that included 1-5 clients. For the Education map, the break was manually adjusted
from the quantile split to create a category with 0-5 clients, instead of a category with 0-3
clients.

e The Finance Division provides the total County fiscal investment in each program in a
summary report titled the “Finance Matrix.” This information was also used to calculate the
total investment for each issue area.

88 Addresses include locations where contracted services are provided to clients, such as: in-person client intake, screening and
assessment locations; training or counseling locations; shelters and transitional housing; and schools, hospitals, courthouses, and
correctional facilities. The following services were not included: services provided in-home, via telephone, or outside Travis
County; community monitoring; events and social/recreational activities (e.g., job or health fairs); on-the-job training; outreach
and recruitment activities; referrals; transportation; volunteer or staff training; and program administration locations where clients
do not access services at the location.
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The program description, client eligibility criteria, percentage of program budget
funded by TCHHS/VS, performance measure titles," and performance goals come
from the program’s calendar year 2008 contract.” Please note that if the program did not
serve clients with certain demographic characteristics or within particular zip codes, these
demographic and zip code categories were not included in the charts.

A program’s actual performance results reflect the program’s year-to-date actual
performance as specified on the fourth quarter “2008 Quarterly Program Performance
Report.” Explanations for the programs’ performance results are also drawn from the
service provider comments in this report. TCHHS/VS Program Leads, who provide
programmatic expertise and assist in management of these contracts, reviewed the program
summaries included in this report and, in some instances, provided supplemental
information. They also provided a data-quality check for the “2008 Quarterly Program
Performance Report” at each quarter’s submission.

A program’s actual client demographics and residential zip codes are also drawn from
the fourth quarter “2008 Quarterly Program Performance Report.”

" In some cases, performance measure titles were adjusted in this report to more accurately describe the information being

collected.

i For AIDS Services of Austin and Wright House Wellness Center, this information is drawn from their contracts, which began
on March 1, 2008, and ended February 28, 2009.
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Appendix C

Federal Poverty Income Guidelines — 2008

Most TCHHS/VS contracts requite the programs to setrve patticipants with household incomes at
ot below 200% of the Federal Poverty Income Guideline level. For example, Family Eldercare’s In-
Home Care and Bill Payer programs serve adults whose households are at or below 200% of the
Federal Poverty Income Guideline level. The following table presents the federal poverty thresholds
by household size and income.

Household Income Limits for Poverty Threshold Levels
S 50% 100% 125% 150% 200% 250%
1 5,200 10,400 13,000 15,600 20,800 26,000
2 7,000 14,000 17,500 21,000 28,000 35,000
3 8,800 17,600 22,000 26,400 35,200 44,000
4 10,600 21,200 26,500 31,800 42,400 53,000
5 12,400 24,800 31,000 37,200 49,600 62,000
6 14,200 28,400 35,500 42,600 56,800 71,000
7 16,000 32,000 40,000 48,000 64,000 80,000
8 17,800 35,600 44,500 53,400 71,200 89,000

For each additional household member add:
1,800 3,600 4,500 5,400 7,200 9,000

Data Source: U.S. Department of Health. 2008. Annual Update of the HHS Poverty Guidelines. Washington, D.C.: U.S.
Department of Health, January 23, 2008. Available online: http://aspe.hhs.gov/POVERTY/08fedreg.htm,
Downloaded: 1/8/09.
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Appendix D

Austin Median Family Income Guidelines — 2008

The Blackland Community Development Corporation contract requires participants in their
Transitional Housing program to have a household income at or below 50% of the Austin Median
Family Income level. The following table presents the Median Family Income Limits established by

the U.S. Department of Housing and Urban Development (HUD) for Travis County.

Income Limits for Threshold Levels

Household Size
30%

1 14,950
17,100
19,200
21,350
23,050
24,750
26,450
28,200

o 34 & Ut B~ WD

Data Source: Neighborhood Housing and Community Development Office. 2008. “HUD Income Limits by Household

50%
24,900
28,450
32,000
35,550
38,400
41,250
44,100
46,950

Size.” Austin, TX: City of Austin, February 13, 2008. Available online:
http:/ /www.cl.austin.tx.us/housing/downloads/hud_income_2008.pdf, Downloaded: 1/8/09.
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Appendix E

Zip Code Classification Methodology and Map

Zip codes located within Travis County are classified into one of the following eight descriptive
categories: Central, Fast, North, Northeast, Northwest, Southeast, Southwest, and West. These
categories were designed to provide a frame of reference when locating zip codes on the maps and
are used to highlight client concentrations across geographic areas.

Descriptive categories are loosely based on Multiple Listing Service (MLS) categories.” Occasionally,
a zip code spans multiple MLS areas. For such zip codes, categorization was based on where the
bulk of the zip code area was located. For example, if a zip code spanned the West, South, and
Southwest areas, but the majority of the zip code area was located in the West area, it was classified
as “West.”

A number of zip codes are located in Travis County and an adjoining county. These zip codes were
classified by where the area found inside Travis County lines was mostly located. For example, a zip
code area may be located in the West area of Travis County, but the majority of the zip code area
outside of Travis County may be in the Southwest area. In this example, the zip code would be
classified as “West.”

3 The following websites provide zip code listings by MLS area: http://www.roundrockrealty.com/buyers/ZipCodeMap.php and
http://austinleasingangel.com/zcm.aspx.
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Burnet County

Zip Code Categories
Travis County, Texas, 2009

Williamson County

Zip Code Category

; Bastrop County
Hays County -

- Martheast
- Morthwest
- Southeast
[:l Southwest

0o 25 &
-West o Miles

Motes This map was areated using U S . Census Bureau
TIGER shapefiles. The TIGER zip code shapefile for Travis

County, Texas, does not include Zip code 75712, which refleds
the University of Texas at Augdinarea.

Created bey: Tranis County Health and Human Services
& “iterans Service, Research & Planning Division, 2009,
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