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PY2014 Annual Action Plan

NOTE: This action plan was extracted from the PY2014-18 Consolidated Plan & Action Plan. Only the section and table numbering
was changed. All other content remains the same.

A. Expected Resources
Introduction

For the Consolidated Planning period, the County anticipates receiving an estimated 4.9 million dollars. This estimate is based off the County
receiving increased allocation over the last couple of years in spite of reduced or level funding at the federal level. The increased funding occurs
due to the increased growth of population and poverty in the CDBG service area. Due to tightening domestic spending, the CDBG allocation is
expected to remain level or likely decrease over the next four years, however, staff believes the population growth will offset an allocation
reduction. In PY14, the County expects to receive $997,649. Additionally, three projects from prior years will continue to be implemented: 1)
Lake Oak Estates Street Improvement Project; 2) Land Acquisition to Support Affordable Single Family Home Development; and 3) Owner
Occupied Home Rehabilitation Project.

Anticipated Resources

Expected Amount Available Year 1 Expected Amount :
Narrative

: Total Description
Allocation Income Resources of ConPlan P

Source of

Program Uses of Funds Annual Program  Prior Year Available Reminder

Funds

Acquisition
Admin and Planning .
. . CDBG Funding for
public - Economic Development
CDBG ) $997,649 SO SO $997,649 $3,990,596 Program Year
federal Housing 5014
Public Improvements '

Public Services

Table 1 - Expected Resources — Priority Table
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PY2014 Annual Action Plan

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

No matching requirements exist for CDBG funding, however, several projects expect to use private, state

or local funds.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.
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B. Annual Goals and Objectives

Goals Summary Information

PY2014 Annual Action Plan

1 Street 2014 | 2018 | Non-Housing Infrastructure CDBG: | Public Facility or Infrastructure Activities
Improvements Community $125,000 | other than Low/Moderate Income
Development Housing Benefit: 564 Persons Assisted
2 Owner Occupied 2014 | 2018 | Non-Housing Housing CDBG: | Homeowner Housing Rehabilitated: 8
Home Rehabilitation Community $200,000 | Household Housing Unit
Development
3 Creation of New 2014 | 2016 | Affordable Housing | Housing CDBG: | Rental units constructed: 192
Rental Units $343,010 | Household Housing Unit
4 Expansion of Social 2014 | 2018 | Non-Housing Community CDBG: | Public service activities other than
Work Services Community Services $80,110 | Low/Moderate Income Housing Benefit:
Development 400 Persons Assisted
5 Tenants’ Rights and | 2014 | 2018 | Non-Housing Community CDBG: | Public service activities other than
Fair Housing Community Services $50,000 | Low/Moderate Income Housing Benefit:
Counseling Development 68 Persons Assisted
Table 2 — Goals Summary
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Goal Descriptions

Goal Name Street Improvements

clor lpsddile | Street improvements to bring road up to County standards.

(LEINETNE Owner Occupied Home Rehabilitation

o lplsSe il | Provide needed repairs to low to moderate income homeowners to improve and/or maintain affordable
housing stock.

Goal Name Creation of New Rental Units

Lo lpsd il | Land acquisition to support a new multi-family housing complex.

Goal Name Expansion of Social Work Services

clorllplddadlel | Provides increased access to social work services in the CDBG service area, a traditionally underserved area.

Goal Name Tenants’ Rights and Fair Housing Counseling

o lplsdddaile | Increase access for tenants’ rights and fair housing counseling.

Table 3 — Goal Description
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C. Projects

Introduction

Travis County residents, services providers and County departments had the opportunity to present
potential CDBG projects through a variety of mechanisms:

By participating in any of the six public hearings held during the months of February and March, 2014.
Two hearings were held at the Travis County Commissioners Court and the other four were held
throughout each of the four County precincts.

Through the completion of a Needs Assessment Survey or a Project Proposal Form. Those that were not
able to attend public hearings had the choice of filling out these two forms by accessing it on the Travis
County Website or by requesting it from Travis County CDBG staff.

The following projects for PY14 were approved by Travis County Commissioners Court on June 10, 2014.
For a full description of projects, including relevant maps, please refer to the "PY14 Projects Appendix."

PY14 New Rental Housing Units
PY14 Street Improvements

PY14 Owner Occupied Housing

PY14 FSS Social Work Services Expansion Project

PY14 Tenants’ Rights and Fair Housing Counseling
PY14 Administrative & Planning
Table 4 — Project Information

AUV BIWIN|FP

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Travis County CDBG staff considered and weighed all potential projects identified by the public. First, the
CDBG Office staff assessed whether potential projects met one of HUD’s national objectives, were
eligible CDBG activities, and were feasible to complete in a timely manner.

Second, CDBG staff further evaluated the projects according to the following criteria:

Addresses a high priority goal of the Strategic Plan: Projects addressing one of the high priority
categories identified in the strategic (consolidated) plan are given a priority.

Feasibility of project: Projects that have the ability to be implemented and completed within 18 months
receive a more favorable review. Phased projects for which 12-18 months of work would leave an
incomplete project with little to no impact are considered with less priority.

Impacts a significant number of households: Project scope and the number of persons benefiting are
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PY2014 Annual Action Plan

considered to determine the level of project impact.

Benefit to low/moderate-income persons: Projects that benefit low- and moderate-income households
receive a more favorable review.

Leverages/matches with funding from another source: Projects that utilize other funds (federal, state,
local, private) and public/private joint efforts receive a more favorable review.

In addition, the Action Plan includes approved alternate projects. This allows for the pre-planning of
unforeseen incidents, and allows the CDBG program to utilize the funds in a timely manner toward pre-
identified alternate projects. Resources, including time and money, that would otherwise be used to add
or delete projects through the customary Substantial Amendment process described in the Citizen
Participation Plan can be saved.
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Project Summary

1 Project Name

Target Area

PY2014 Annual Action Plan

PY14 New Rental Housing Units

Not applicable

Goals Supported

Creation of New Rental Units

Needs Addressed Housing
Funding CDBG: $343,010
Description This project is a proposed 192-unit affordable multifamily housing development. The apartments

will feature well-appointed one-, two-, and three- bedroom apartment homes.

Target Date

9/30/2016

Estimate the number and type of
families that will benefit from the
proposed activities

The project will consist of 192 units and will serve low- to moderate-income individuals at or below
60% of Area Median Income.

Location Description

The project will be located at either 12701 Lowden Lane or 727 FM 1626 in Manchaca or an
alternate location still to be determined.

Planned Activities

Project Name

Target Area

Land Acquisition will occur on or about January 2015. Completion of construction and rental of
units to be expected on or about March 2016.

PY14 Street Improvements

Not applicable

Goals Supported

Street Improvements

Needs Addressed

Infrastructure

Funding

CDBG: $125,000

PY14 Annual Action Plan
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Description

Forest Bluff is located in eastern Travis County, Precinct 1. Most of the roads in the subdivision
have been accepted by Travis County as maintained right-of-way. Several streets were not
accepted by the County. Lack of regular maintenance has caused the roadway to deteriorate. This
project would serve to bring the roadway up to Travis County standards and have it accepted for
future maintenance as a Travis County roadway and make any necessary drainage improvements.

Target Date

9/30/2016

Estimate the number and type of
families that will benefit from the
proposed activities

The improvements impact 564 persons (94 households), of which 94.1% are low-to-moderate
income.

Location Description

Forest Bluff, Precinct 1 of Travis County. Please refer to the "PY14 Projects Appendix" for a map of
the neighborhood.

Planned Activities

The project will be broken up into three phases and will include improvement to sections of:
Arizona Oak Lane, Stave Oak Lane, Bigelow Drive, Catsby Court, English Avenue, and Delta Post
Drive. The first phase of the project, funded with PY14 funds, will include: 1) design services; 2)
land surveying services; 3) geo-technical services; 4) drainage design services; 5) utility location and
relocation coordination services; 6) environmental review and related regulatory permits; and 7)
project management time. Construction will be phased over two years.

Target Area

Not applicable

Goals Supported

Owner Occupied Home Rehabilitation

Needs Addressed Housing
Funding CDBG: $200,000
Description This project funds minor home repair services for low- and moderate-income homeowners in the

unincorporated areas of Travis County and the Village of Webberville, to move homes towards
Housing Quality Standards.

Target Date

9/30/2015

PY14 Annual Action Plan
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Estimate the number and type of
families that will benefit from the
proposed activities

These funds are targeted toward homeowners at or below 80% MFI in the CDBG service area. Eight
households will be served with PY14 funds.

Location Description

Households can be located anywhere in the unincorporated areas of Travis County or the Village of
Webberville.

Planned Activities

The program seeks to improve the energy efficiency, physical living conditions, and safety in
owner-occupied homes. A 0% interest, forgivable 5-year loan up to $24,999 with no required
annual or monthly payments is available. The loan is forgiven at a pro-rata rate of 20% for each
year of home ownership. Some of the allocation will be used for project delivery costs of the
project and some of the allocation may partially fund a CDBG Planner position to complete
environmental paperwork, final inspections and sign off and any other needed project delivery
related costs.

Target Area

Not applicable

Goals Supported

Expansion of Social Work Services

Needs Addressed Community Services
Funding CDBG: $80,110
Description This program is an internal Travis County Health and Human Services & Veterans Service expansion

of existing services. The program increases program capacity to provide case management,
information and referral, non-clinical counseling, crisis intervention and outreach in all four
precincts of the unincorporated areas.

Target Date

9/30/2015

Estimate the number and type of
families that will benefit from the

proposed activities

The project will serve 400 individuals who are at or below 80% MFI.

PY14 Annual Action Plan
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Location Description

Households can be located anywhere in the unincorporated areas of Travis County or the Village of
Webberville.

Planned Activities

The project will fund the equivalent of one FTE social worker who works at a Travis County HHS/VS
facility, however, to reduce transportation barriers; the social worker provides the majority of
service provision through home visits. Additionally, part of the funds may be used for 9 Homeless
Management Information System (HMIS) licenses to provide access for a new HUD requirement
through the Continuum of Care called coordinated assessment, which evaluates the vulnerability of
homeless or people at-risk of homelessness to more rapidly house them. Furthermore, operating
expenses necessary to provide home based services, mileage, and training, among others may be
funded.

Target Area

Not applicable

Goals Supported

Tenants’ Rights and Fair Housing Counseling

Needs Addressed Community Services
Funding CDBG: $50,000
Description The funds are allocated for Tenants' Rights and Fair Housing Counseling for residents of the

unincorporated areas and the Village of Webberville.

Target Date

9/30/2015

Estimate the number and type of
families that will benefit from the
proposed activities

The project will serve 68 individuals. At least 51% of the recipients will be at or below 80% of the
Median Family Income (MFI). Because housing discrimination occurs at all income levels, the
project will be allowed to service up to 33 households above 80% MFI.

Location Description

Households may be located anywhere in the unincorporated areas of Travis County or the Village
of Webberville.

PY14 Annual Action Plan
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Planned Activities

Tenants’ Rights services include: telephone counseling and in-person mediation, as needed. Fair
housing services include: fair housing counseling, fair housing complaint processing and testing in
support of an individual complainant. Additionally, part of the funds will be used for allowable
program delivery costs such as outreach and marketing.

Target Area

Not applicable

Goals Supported

Needs Addressed
Funding CDBG: $199,529
Description The funds allocated for administration and planning will pay for the administration expenses

associated with the grant.

Target Date

9/30/2015

Estimate the number and type of
families that will benefit from the
proposed activities

Not Applicable

Location Description

Not Applicable

Planned Activities

The funds allocated for administration will pay for the operating expenses associated with the
grant including office supplies, training, contracted services, interpreting, fair housing activities,
membership, Action Plan, annual report, reporting and other business related

expenses. Additionally, the funds will pay for a portion (100% and 60%) of the salaries for the two
CDBG Planners (one full time and one 3/4 time), and a portion (25%) of the salary of a TNR Senior
Engineer. These positions are responsible for project development, action plan and annual report
development, monitoring, and reporting and other tasks relating to administration and planning.

PY14 Annual Action Plan

Table 5 - Project Summary
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D. Geographic Distribution

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The jurisdiction of the County's CDBG program is the unincorporated areas of the County and the Village
of Webberville. Projects are located in eligible areas throughout the jurisdiction.

Rationale for the priorities for allocating investments geographically

While the program does not specifically target geographic areas within the jurisdiction, geography is a
consideration when evaluating different types of projects. In impacted areas, primarily in the
Southeastern parts of the jurisdiction, projects that improve access to services and improve
neighborhood quality are prioritized. New housing development projects are prioritized in non-impacted
areas of high opportunity that would further fair housing goals. Infrastructure projects are considered in
areas of need throughout that jurisdiction and are typically located in neighborhoods characterized by
isolated pockets of poverty.
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E. Affordable Housing
Introduction

During PY14, the CDBG program will fund acquisition of land for new construction of 192 units of
affordable rental housing. The project will serve low- to moderate-income individuals at or below 60% of
Area Median Income. The ongoing Home Repair project is anticipated to repair 8 homes during PY14.
While there are no specific goals associated with assisting Disabled and Elderly households, the Home
Repair project does target these populations.

Rental Assistance 0
The Production of New Units 192
Rehab of Existing Units 8
Acquisition of Existing Units 0
Total 200

Table 6 - One Year Goals for Affordable Housing by Support Type
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F. Public Housing
Introduction

There are no public housing units in the jurisdiction. Therefore there are no actions related to public
housing for the CDBG program in PY14.

Actions planned during the next year to address the needs to public housing

There are no public housing units in the jurisdiction. Therefore there are no actions related to public
housing for the CDBG program in PY14.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

There are no public housing units in the jurisdiction. Therefore there are no actions related to public
housing for the CDBG program in PY14.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Housing Authority of Travis County is not designated as troubled.

PY14 Annual Action Plan TRAVIS COUNTY 14



G. Homeless and Other Special Needs Activities

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including - Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

The CDBG funded Social Work project will assist in piloting the Continuum of Care's Coordinated
Assessment system in areas outside the urban core. In PY14, the project includes funding for 9 HMIS
licenses for the social workers and their supervisor.

Addressing the emergency shelter and transitional housing needs of homeless persons

HHS/VS provides general fund dollars to variety of agencies that work on homelessness issues through
its social service contract investments. No federal funds will by used in PY14 for emergency or
transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The social work team, which is partially funded by the CDBG program, holistically assist individuals and
families in gaining or maintaining housing stability. Additionally, HHS/VS provides general fund dollars
to variety of agencies that work on homelessness issues through its social service contract investments.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The social work team, which is partially funded by the CDBG program, holistically assist individuals and
families in gaining or maintaining housing stability. Additionally, HHS/VS provides general fund dollars
to variety of agencies that work on homelessness issues through its social service contract investments.

PY14 Annual Action Plan TRAVIS COUNTY 15



H. Barriers to affordable housing
Introduction

Texas, a Dillon’s rule state, does not allow counties to adopt home rule; therefore, the powers they
may exercise are limited to those explicitly granted by state government. For Texas counties, this
does not include the authority to adopt building codes. What applies outside of incorporated boundaries
are the standards of the International Building Code, which has been effectively adopted by the
state. Additionally, Travis County is limited by state law in the extent of its land use authority. In
unincorporated areas, Texas counties may approve the subdivision of land, construct and maintain
subdivision roads and assess costs to landowners, and may specify minimum standards for road
construction and drainage.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

To offset the lack of land use authority, the County will develop a comprehensive Affordable Housing
Policy for Travis County that includes siting recommendations.

During the 2015 Texas Legislative Session, the County will continue its legislative advocacy efforts in the
interest of gaining increased land-use authority and the ability to adopt and enforce a building code.

PY14 Annual Action Plan TRAVIS COUNTY 16



I. Other Actions
Actions planned to address obstacles to meeting underserved needs

The CDBG program will continue its advocacy efforts on behalf of the low income residents of the
unincorporated areas. These efforts include sponsoring tours of the unincorporated areas for non
profits and other Travis County departments to raise awareness of need in these neighborhoods, and
participation in forums where these needs may be discussed.

To assist providers in strategically moving services into the unincorporated areas, CDBG staff will create
a document that includes zip code level maps and demographic data on neighborhoods in the
unincorporated areas as well as an inventory of services currently being provided to residents.

Actions planned to foster and maintain affordable housing

During PY14, the CDBG program will fund land acquisition for a proposed 192-unit affordable
multifamily housing development to be located at either 12701 Lowden Lane or 727 FM 1626 in
Manchaca or an alternate location to be determined. The project will serve low- to moderate-income
individuals at or below 60% of Area Median Income, a population that will benefit as rental rates in the
Austin/Round Rock MSA continue to increase. At time of lease-up, 100% of the units will be occupied by
low- to moderate- income households, and 51% of the units will have an affordability period of 30 years.

The Home Repair program will be funded in PY14, which will assist in maintaining owner occupied
homes for low- and moderate- income households. Finally, Street Improvement projects will help
maintain neighborhood quality, thereby helping to preserving home values of low- and moderate-
income households.

Actions planned to reduce lead-based paint hazards

During PY14, Travis County will partner with the City of Austin to expand the City's Lead Based Paint
Remediation program outside of the City's boundaries. Additionally, the CDBG funded Home Repair
Project will continue to assess homes for lead based paint hazards as part of intake into the program
and any work performed on homes will be according to the program's prescribed lead based paint
standards.

Actions planned to reduce the number of poverty-level families

Travis County's lead agency for administering CDBG funds is the Health and Human Services & Veterans
Service Department. The goal of the department is to address community needs through internal and
external investments and services. The department strives to accomplish the following: Maximize
quality of life for all people in Travis County; Protect vulnerable populations; Invest in social and
economic well-being; Promote healthy living: physical, behavioral, and environmental; and Build a
shared understanding of our community. Travis County operates a number of anti-poverty programs
that assist individuals and families on multiple fronts in transitioning from crisis to self-sufficiency. The
County carries out its anti-poverty programs both through the direct delivery of services managed by
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HHS/VS and by purchasing services from private and not-for-profit agencies in the community. In
addition to the provision of direct services, Travis County continually assesses the poverty and basic
needs of county residents, works with stakeholders in facilitating anti-poverty efforts, and supports
public policy initiatives that prevent and ameliorate conditions of poverty. For more information on
specific social service contract investments please refer to Section NA-45, Non-Homeless Special Needs
Assessment.

Actions planned to develop institutional structure

During PY14, CDBG staff capacity will be increased by changing one planner position from .5 FTE to .75
FTE. Both CDBG staff and staff from partner departments will attend HUD trainings to increase
expertise, and CDBG staff will continue internal cross training to enhance capacity in the event of staff
turnover.

Actions planned to enhance coordination between public and private housing and social
service agencies

To assist service providers in extending services into the unincorporated areas, CDBG staff will create a
document that can be used by service providers and includes zip code level maps and data on
neighborhoods in the unincorporated areas as well as an inventory of services currently being provided
to residents.
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J. Program Specific Requirements

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit persons

of low and moderate income.Overall Benefit - A consecutive period of one, two or three years

may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to

benefit persons of low and moderate income. Specify the years covered that include this

Annual Action Plan. 100%
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Appendix - Alternate/Local Data Sources

1 Data Source Name
State of the Cities Data Systems, Building Permits
List the name of the organization or individual who originated the data set.
U.S. Department of Housing and Urban Development
Provide a brief summary of the data set.
Building Permits Database
What was the purpose for developing this data set?
To show trends in the distribution of housing units in the unincorporated areas.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Data is provided for Travis County and the unincorporated areas of Travis County
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
2003-2012
What is the status of the data set (complete, in progress, or planned)?
Complete
2

Data Source Name

2014 Point In Time Count

List the name of the organization or individual who originated the data set.

Ending Community Homelessness Coalition (ECHO)

Provide a brief summary of the data set.

An annual point-in-time count of homeless population in Travis County.

What was the purpose for developing this data set?

To provide a snapshot of the size and composition of the homeless population.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Data is collected throughout the county.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

The count took place on January 24, 2014.

What is the status of the data set (complete, in progress, or planned)?

The data set is complete for 2014.
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Data Source Name

Homeless Housing Inventory, 2013

List the name of the organization or individual who originated the data set.

Ending Community Homelessness Coalition

Provide a brief summary of the data set.

An inventory of shelter beds for homeless households and individuals

What was the purpose for developing this data set?

To inventory shelter beds by type

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Data is for Austin/Travis County

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Data is provided for existing shelter beds in 2013

What is the status of the data set (complete, in progress, or planned)?

Complete

Data Source Name

Community Data on Shelter, Housing and Services

List the name of the organization or individual who originated the data set.

Ending Community Homelessness Coalition (ECHO)

Provide a brief summary of the data set.

Numbers of people served, numbers of individuals in shelter, and individuals served by
subpopulation

What was the purpose for developing this data set?

To provide data on homelessness

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Sheltered individuals by a variety of subpopulations in City of Austin/Travis County

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Calendar Year 2013

What is the status of the data set (complete, in progress, or planned)?

Complete
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Data Source Name

Housing Authority of Travis County Data

List the name of the organization or individual who originated the data set.

Housing Authority of Travis County

Provide a brief summary of the data set.

Public Housing Vouchers

What was the purpose for developing this data set?

Updating data that autopopulated data table

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Data for Housing Authority of Travis County

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Current as of May 30, 2014

What is the status of the data set (complete, in progress, or planned)?

Complete
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