SEPT 2024 BOARD MEETING NOTES:

Scheduled Agenda
Time Notes
6:30P Attendance & Attendance Board Member
Key 1. [XJosh (New board member)
Present 2. Lindsay
1 Absent 3. Michael
4, Marcus
5. Kisha
6. Chris (New board member)
7. Lauren
8. Sabrina (New Board member)
9. Tanya (New board member)
10. [ Cole
11. [ Mitch
12. [IMaggie
13. [ Kimberly
Board liaison
. Laura P
e  Brook
Guest:
e  Albert (Probation rep)
e  Perla (Community member, curious about the group is about)
6:38P Call Meeting to Order Welcome new members,
(Technical Challenges e  Spent time on introductions
impacted meeting start
time)
6:49P Public Comments None
6:50P Review and Approve Aug Side note: Lisa Oliver will meet with new members to ensure access to the board SharePoint site and have oriented to other board info
Meeting Minutes
Aug notes review comments:
e 1stand 4t board requests needs to reflect “approved with no opposition” language
e  Inquiry about the highlights within document.
Mitch Move to approve with noted correction for board requests
Micheal second
Board approved Aug meeting meetings with noted corrections with no opposition
6:54P . No board request to present during the meeting
e  High level information was previous shared with new board members
e  Marcus shared info about the board request process
e  laura P recommended new boards members to connect with Marcus to visit the rainbow room to learn more
e Inquire about the new FY budget and its respective process. Laura P provided general context about how the new budget is set and various components that can
impact the budget and the process.
e Inquiry about the support about the new crisis respite program and how the board can support that program in the new FY
7:01P Open meetings Act Discussion

e  Wanted to explore the question: “Are we meeting the open meetings act.” Particularly now that the pandemic is over.
e  Mitch (board member) volunteer to use law background to analysis, acknowledge he isn’t expert in open meetings act, though he is familiar with law terminology and




procedures.
County Attorney, offered that there are options and its up to the board
Part of the challenge is determining if the board is a “county” (overseen by county) vs “state” (working with CPS with is state related) entity may impact final decision,
which isn’t clear
County gives option for virtual IF none state can meet one if quorum (7 members) is present in one location
State gives option for virtual IF the presiding member of the committee, which is the chair present.
In any case, virtual participation requires “on camera” to participate virtual
There are also considerations related to notices, etc.
There isn’t a right and/or wrong, though there are several county related aspects, but its ultimately up to the board.
There are attachments connected to the member that provides more context if any interest.
Inquiry from the board members:
o  About how other boards, which a response summary it varies
o  Why consider an option that may deter membership (to require in person quorum)
o What would be the legal implications/risk — someone could challenge the board for taking a “state” approach when there are several elements of the boards
practices are county related. Should there be practices that mirror for both state and county.
o Discussion
Will continue the discuss at the next board meeting and will consider the bylaws.

7:26P CPS Report No representation/report out this meeting
727P Administration Budget Report
e  Reviewed expenditures, original budget, revised budget and projected available budget (what might not be spent)
e  Anyremaining board request that don’t need board approval will be pulled from BIPP remaining budget
e  Toured and confirmed purchases for the crisis program has been made and provided
e Bulk purchases have been spent. Marcus is working on getting the last receipts.
e 10 hair program received 10 invoices and spent about 50% of its budget
e  Remaining $11, 476.94 is anticipated remaining unspent funds
o  Funds for this budget can be reserved for FY25 since there are known/anticipated invoices that will come in next year for this year.
o  Not likely that we can reserve funds from this year for next year but will be explored
e  Reviewed the drug and testing budget and provided context
o  May be a reductions, as it seems that the current budget was not fully expended and may to be adjusted for the new FY
o  Laura and Chris shared context for why the board provides funding for drug testing and not the state
. HHS had a budget proposal to launch an intern counseling program will was approved. They will be hiring more interns for counseling services within HHS and possible
in other programs.
e Inquiry about community based care (CBC), but there was limited information known for updates. Context about CBC for board members, it was noted that it may
have to be finalized by 2029. It is suspected that Travis County may be one of the last counties to privatize. To be continued.
8:00P Committee Reports . Executive Team

Shared about choosing the facilitator for the retreat, who was identified as Bergan Casey with Casey Communication.

Ask that board members keep an eye out for the survey and respond as quickly as possible

Affirmed that it will be on site

The non-profit will be paying for lunch, which will be pizza

There will be an email at the end of the week that will share tentative agenda

Kisha provided context about equity activities for retreat and acknowledge absence

Equity (Kisha)

o  Offered ideas for committee moving forward to include rolling it into the executive board

o  Acknowledge that it will not mean that other board members will not have an opportunity to be engage in and support equity work
o  Acknowledge pausing work on equity statement until after the retreat

Community education and awareness — no updates

Resources Enhancement — Mitch Kreindler reported out. provided updated, invited new members to join. Acknowledge that this committee manage the haircare
program, rainbow room and worker appreciation activities

o Thursday 9/26, 8:30-10A Maggie (board member) and Lauren (board member) lead

o Need 4 volunteers to pick things up and deliver to CPS airport commerce office, coffee will be

O O O O O O




= Josh
= Kisha
o  Cole will be coordinator for the day.
o  Marcus agreed to blast communication if info can be sent out. Rhonda might have and/or will be willing to send out to staff
o No plans for decorations currently
Board member requesting calendar invites for events for board members
o  Will explore with Lisa Oliver
o May require committee/event leads to send info to Lisa info to be distributed to board.

8:18 pm

Adjourn




