NOV 2024 BOARD MEETING NOTES:

Scheduled
Time Agenda Notes
6:30P Attendance & Attendance Board Member
Key 1. [XJosh (New board member)
Present 2. Lindsay
] Absent 3. [ Marcus
4, Kisha
5. Lauren
6. Sabrina (New Board member)
7. Tanya (New board member)
8. [Ocole
9. Mitch
10. [OMaggie (joined at 7:45P)
11. O Kimberly
12. [ Vacant
13. [ Vacant
Board liaison
. Laura P
e Brook Son
CPS liaison
e  Rhonda Moreland
JJ Liaison
e  Chris Sauceda
6:33P Call Meeting to Order e  Reviewed attendance
e  Thanksgiving Relationship Building Intro
6:45P Public Comments None
6:46P Review and Approve Oct Josh motion to approve, Sabrina second — Board approved Oct meeting with no objections
Meeting Minutes
6:47P e  Treasurer Report & Board Request

o  Laura P shared board requests in absence of the Treasurer
o Additional context about approvals was shared with new board members regarding requests
. Request 1: $106.99 reimbursement to caseworker. Youth started a nursing program at ACC. Caseworker paid for her to get the her required TB
test and a charger for laptop so youth could start class without delay.
e  Motion: Mitch motions to APPROVE
e  Second: Tanya
o Approve the amount of $106.99 to repay case worker for out-of-pocket expense without opposition
o [ Not approved and the reason(s) include:
= Request 2: S1475.90 — reimbursement to foster to foster placement. Youth was placed with fictive kin in Ohio. The foster placement flew youth
and his sister to placement to assist with transportation and transition for placement.
= Rhonda provided additional context: Foster parents are taking youth to placements to support smooth transition for youth which is intended to
provide permanency. CPA does not cover and the state couldn’t not cover but confirmed they would seek community resources. It was shared that
it is encouraged that the placement facilitate the placements; however it is not clear about the funding source for this practice, as if case workers
place, the state will pay for travel expenses. Additional concerns why are the kids flights, need itemize receipts
=  Request 3: $1387.92 — reimbursement to foster placement. Youth was placed with kinship placement in New Jersey. The foster placement flew
youth and his sister to placement to assist with transportation and transition for placement.
=  Rhonda provided additional context that this request is similar to placement




e  Motion: Cole — motion to TABLE request #2 in the amount of $1475.90 and request #3 in the amount of $1387.92 to be resolved by
email in December. It is motioned that board is directing county staff to work with DFPS staff to obtain that answers to the questions and
in the “not approved and reason(s) included” to supply items expenses of the request in order to the board to consider for approval and
processes.

e  Second: Lindsey

o [ Approval:

o Not approved and the reason(s) include: Concerns about the what the specifics are about the expenses, is there another
agency that can pay for the, what barriers the foster parents might be facing, any urgency context. Additional context about
the practice of foster parents over case worker facilitating placement without an established funding source. The board is
requesting more information before making a decision via email in Dec 2024.

= Request #4: Board request to make a designation to make financial board request in the month of December to prevent processing delays in
absence of Board meeting in December.

e  Motion: Lauren motions to APPROVE the executive committee to review and decide on CPS board requests that are submitted during
the month of December.

e  Second:Josh

o Approves without opposition

o [ Not approved and the reason(s) include:

7:15P CPS Report . No additional discussion about the reports.
7:16P Travis County e  Brook spoke with Judge Martinez-Jones Young adult docket, which has a new initiative. Wants to present in Jan with Partnership with Children and share updates. The

Administrator and Jan board meeting is on her calendar.

Treasurer Report e  Made an offer to an Intern, who will be starting in Jan — Apr. Board is invited to be thinking about priorities. Has a dual interest in law and policy. Brook provided
context about Brook and Corey’s role with the intern and the intern’s role with the board. Macro focused internship for individuals who are interested in systems level
work. Feedback from the board is welcomed. Ideas from board members can be directed to Brook.

e  Reviewed board budget
o  Reminder BIPP is coming from last year funds
o  Reviewed various budget categories and purposes
o Reviewed the drug testing budget
7:36P Committee Reports . Executive
=  Shared proposal for meetings in 2025. Laura agreed that she would review and research the options and follow up with the board. There is an ask for the
board to review the document and add comments.
° Education/Resource
= Discussed ideas about to promote knowledge about what the board does, to include written one pagers and social media platforms.
= Chris can be available on special projects, which includes additional ideas
. Equity Committee
. Request to review mission statements
. Resource
= Meeting in two weeks
8:01P e Announcement

= Counsel’s meeting: very interested and informative
e Learned about Community Based Care in Bell County and other areas, not yet in Travis County
o  One contractor: Empower appear to be a national org and working in North Texas and confident in being able to roll out CBC in TX
o  CBCis a multiphase roll out, and different parts of the state is in different phases
o  Region 7 is two parts 7A and 7B, there are solicitations for 7A, not 7B
o Itis anticipated to happen in Travis County, and there are still pending contractors
e  State acknowledge they don’t have bandwidth to roll out in the large areas at the same time
o Thearein the unsolicited bid stage
o  Acknowledge it has to be completed by 2029
e Will reimburse for mileage which was one of the biggest expenses
=  Adoption Day




Sabrina shared story about a pastor from East Austin with half of their church present to witness
Watched 5 out of the 6 adoptions that were scheduled that day
Suggested could be an

Inquiry about board vacancies

It was discussed that it is anticipated that there will likely be 3 vacancies in the new year and that recruitment will not begin before Jan 2025
It was discussed that this may be work to align with the education/awareness committee and/or a part of the work with the intern. Ongoing
discussion is anticipated in the new year.

8:20 pm

Adjourn




