OCT 2024 BOARD MEETING NOTES:

Scheduled
Time Agenda Notes
6:30P Attendance & Attendance Board Member
Key 1. [XJosh (New board member)
Present 2. Lindsay
I Absent 3. Marcus
4, Kisha
5. [ Chris (New board member)
6. Lauren
7. Sabrina (New Board member)
8. Tanya (New board member)
9. Cole
10. Mitch
11. XMaggie (joined at 7:45P)
12. [ Kimberly
13. [ Vacant
Board liaison
. Laura P
e Brook Son
CPS liaison
e  Rhonda Moreland
JJ Liaison
e  Chris Sauceda
6:43P Call Meeting to Order e  Reviewed attendance
(Technical Challenges
impacted meeting start
time)
6:45P Public Comments None
6:46P Review and Approve Sept Cole motion to approve, Marcus second — Board approved Sept meeting notes with grammatical corrections with no opposition
Meeting Minutes
6:47P e No board request to present during the meeting
648P CPS Report e  Things are going well
e  Several vacancies in the hiring process with strong potential.
e  Anticipate openings should be filling soon
e  (Caseloads are steady
e Appreciated the worker appreciated breakfast
e  CWOP —have 5 kids, 2 are Travis County kids
o  There are couple of kids who are “potential” CWOP — pending discharge with no new placement plan at this time. Working to prevent if possible.
o  Provided context of “challenging behaviors” that contribute to discharges and placement refusals.
o  Uplifted success with placement in the new crisis center, which has been helpful. Discrepancies in amount of days youth are allowed to stay (10 days vs 30
days), as placement stability aids with new placement options.
6:57P Travis County e Will be meeting with a new intern for the board to potentially start in the Spring 2025. More updates to follow.

Administrator and
Treasurer Report

Review and discussed the expenditure report and updated revisions:
o  Revised hair services: added language for 3" party to receive payment, so Caring Hope can continue to be utilized as a partner for program.
o Added professional lice hair treatment up to $175
o Revised childcare from 30 days to 60 days to allow more flexibility, as several requests in past year was around timeframes




o  CPS Visitation Room with language for improvements so it will also comply with audits components.
Mitch motion and Lauren second to approve the FY 25 Expenditure Report— Board approved with no oppositions
Review FY 25 Budget
o  Draftis over $6K and will need adjustments along
o  BIPP will not be covered by the board as the partnership with Lifeworks has ended. Pending funds will be encumbered the funds through Dec and will be
paid out of the FY 24 Budget
o Board requests were over and proposing an increase for the new year. Which includes special requests for adoption day, child abuse prevention,
reunification day, etc. would come out of these funds.
New Crisis Respite Facility funds, $3500.00 for hygiene, furniture replacement and any other needs that may come up
Bulk (rainbow inventory) continued budget of $180,000.00 — which address needs, staff and is used in supplemented with fundraised and in kind funds
Clothing reimbursement — to cover “old school” request and ER requests (i.e. placement have very specific clothing requirements)
Visitation rooms — desire to make them more colorful and family friendly, funds here will be for upkeep and updates
Hair services may be an opportunity to decrease, currently sitting at $36K, anticipating an higher up tick with new partnership with Caring Hope
(https://carryinghope.org/request-hair-plus-hope/)
Rent and utilities — over in S6K as there was an increase in FBSS families provided, as a result proposing an increase for FY 25
Bus Passes — cap metro bus passes — 50% of cost for monthly bus pass
Retreat added items
Intern added items
Drug testing and screenings — recommended a reduction for this item and continue to provide item to support requests can be completed and support
parent placements.
o  Laura reviewed and provided context for the general fund, unclaimed cap credits, jury duty
Cole motion and Marcus second to approve the FY 25 Budget — Board approves the FY 25 budget with no oppositions
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7:46P

Committee Reports

Executive Team — met about two weeks, spoke about the retreat and some of the notes. Develop 4 — 5 values to guide decisions. Ask about the aging the out docket
and if there is someone who could do a presentation for the board in Nov. Laura and Brook will explore network for options. The vendor is asking for feedback and/or
testimonials if there is any interest, which can be shared with Brook and/or through the provide form.
Equity (Kisha)
=  Notes shared from Sabrina:
e Question #1: Are we doing what they set up to do? Are we missing an opportunity?
Question #2: What's worth keeping or what can be dropped?
Question #3: How can we best track our accomplishments?
Equity:
Answer #1 - The thinking was this shouldn't be its own committee, this should be embedded into everything. An equity statement should be
created and then be added into the by-laws. The tangible outputs could be like a checklist associate with events but this is not an exhaustive list.
e Answer #2 - The hope is for this committee to eventually be dropped. Reason found in answer #1.
e  Answer #3 - N/A
e  This work was given by non of the committee's previous members, so this should definitely include an update by Kisha (previous committee chair)
Need Bylaws to be reviewed and approved
=  Recommend included the equity statement
=  Recommend to address the open meetings act
Community education and awareness — Josh, Tanya, Kim
=  Atthe retreat discussed one pagers to help provide community information and ways to get feedback for improvements
=  Working to getting up on previous goals, and setting new goals.
=  Excited about reunifications baskets
= |nterested in communicating with community to support fund raisings, etc.
Resources Enhancement
= Discussed a survey to workers on how they want to be appreciated
= Previous practice was two workers per quarterly, which had little attendance and can be challenging to get workers to attend
= Future idea is to have the appreciations at lunch time at courts, or annual appreciations, still recognizing quarterly but presenting all at the one event.
= Continue to discuss hair care, being mindful of pacing with new partnerships
. Visitation Rooms



https://carryinghope.org/request-hair-plus-hope/

Down a member
Acknowledged the breakfast appreciation success

Announcements

Invitation Central Texas Council Board meeting on 11/14 at 10a — will be discussing community-based care in Belton, TX. They reimburse mileage and
provide lunch. Mitch and Tanya will consider attending.

Lindsey partnered with Caring Hope to create a flyer that can be circulated

Cole lifted up opportunities to use the Facebook page as a resource tool also. Currently primarily

Last meeting this year is the week before Thanksgiving

8:14 pm

Adjourn




