
Travis County Child Wel 
Scheduled 

Time Agenda Notes 
6:30P Call Meeting to Order  Technical Challenges 
6:34P  Public Comments None- One public presenter 
6:34P Review and Approve June 

Meeting Minutes  
Mitch Moved To approve; Cole seconded. Meeting minutes are approved. 

636  Kelly Nicholas Woolard Nichols Torres Consulting Firm (Presenter) for retreat to include services, costs, and then the board will need to make a decision if they want to approve 
the services or not.  

• Shared presentation  
o 11 years of experience of supporting social sectors groups with collaborative initiatives, general practitioners  
o 3 Buckets of services 

 They are practitioners that implement strategic plans 
 Support strategic decision making 
 Coaching for impact  

o Familiar with social systems and familiar in language but not SME in any one field 
o Values and guiding principles: 

 Local knowledge 
 Shared Ownership 
 Accountable Spaces 
 Inclusion of impacted stakeholders 
 Asset Orientation 
 Bias and Action 

• Invited everyone share expectation for next month retreat 
o In one word, what is an outcome that you would like to see from the board retreat in Sept? 

 Gameplan 
 Focus  
 Equity 
 Better Engagement 
 Structure 
 Commitment  
 Integrating 
 Communication 
 Collaboration 

o Hearing two buckets focus on underlying relationships and the other more tactical, which tracks with what her understanding prior to the meeting and what 
a lot of their clients express a need of support.  

o Shared a mock agenda with group, included TRIZ (?) and generative relationship STAR activity (how much diversity is present, good practices for thinking 
together, etc.)? 

 S – how diverse are we as a group? Do we draw out our diverse perspectives among members? 
 T how well are we in tune with one another? 
 A How much do we act together? 
 R How important is that we work together How clear is our purpose? 

o Happy to work with a design committee if the board is interested to support the design of an agenda that feels like a great approach for the board. 
o At the end, the board can come out with priorities, may not have a strategic plan for each priority, but a 90-day action plan may be feasible. Suggests no 

more than 5 priorities, 3 is more realistic which the consultant would provide 
o Ask about an option to reflect on the previous years retreat notes at this upcoming retreat. Consultant confirm it could be an option through a fishbowl or 

similar activity, which she would recommend earlier in the day/agenda.  
o Budget estimation: $3750, which is under what they would normally charge. Which would include prep and meeting time and design time and final 

summary. Happy to include a written proposal, if needed. Food not included. 
723P  Board has to decide if it want to fund a consultant and at what rate (uo to X amount). It does not need to be this group, but a decision needs to be made so funds from this 



year’s budget can be utilized.  
There is a familiarity with the group and they have good reputation. 
This is the first time the board would be exploring a consultant to meet the needs  
There are concerns about the proposed rate from WNT, though there is a desire to have a facilitator/consultant   

6:45P Treasurer Report & Board 
Requests 

Doing well to spending down money. 
1st request: for a hotel stay for a youth without residence. Some costs were covered by other orgs, CW paid $132 out of pocket and seeking reimbursement. State either reach 
out to resources. It is unclear that if the board doesn’t pay. It may be reimbursable but may take longer. Youth is now in a more stable placement. Partnership wasn’t able to 
turnaround and process the last-minute request. Mitch approved, Lauren second. UPDATED 9/17/24: Approved by the board without objection. 
 
2nd no more funds in rent and utility line and $1189 out of board line, the ask is for $400 to cover rent.  
Cole motions, Lauren seconds It was approved with no opposition. 
 
3rd  approve airfare 900.32 
Cole motions, Lauren seconds It was approved with no opposition. 
 
4th – Revisiting the dental request for braces that was discussed in June meeting. There was a request for more information. Marcus missed the previous meeting and asked for 
clarification on what remaining questions the board has.  

• Several board members who were present in previous meeting and had questions were absent during Aug meeting. 
• It was acknowledged that the board needs to explore remaining financial budget, after reconciling and confirm if this is a request it wants to support. 
• It was noted that CPS worker has been around for 15 years and advocates well for youth.  
• Questions that were discussed during this meeting:  

o Are the know quotes/costs “fundamental need” vs cosmetic? Is Medicaid paying for one option and the youth preferring the more cosmetic option, has 
Medicaid denied the costs altogether deeming it “not necessary?”  

o Are their other community resources willing to contribute to the identified expenses? 
• Next Steps:   

o Explore options to get another $500 to be paid for by OneSimpleWish (another non-profit. Maggie will reach out) and Partnerships for Children (Marcus will 
explore).  

o Maggie reached out to a friend who has a dental practice and may be able to give a better quote 
o Marcus will work to get more information so the board can have a better understanding of the request.  
o POSTPONE DECISION UNTIL AUG BOARD MEETING 

• August 2024  
o Have already started the process, the ask is for $4500 on payment plan. 
o Not eligible for Foster Angels 
o She is enjoying the service a ladybird dental 
o She is prepared to take out a loan, but does not want to go in more debt 
o Can be available by phone if there are any other questions 
o She was recently accepted into School of SW and is one of the youth who is thriving  
o Marcus make a motion to approve $3000, Cole second, Michael is abstaining from the vote.  
o UPDATED 9/17/24: Approved by the board without objection. 

5th request 
• Follow up from Dec 2022 but couldn’t find notes, but reimbursements to SafeKids never happened, given SafeKids was out of compliance. Now that the now nonprofit 

is in good standing, the ask is to use this years budget to reimbursement for the Dec 2022 requests and reimburse the new nonprofit, which is now TCCF $2751.72, 
which would allow for appreciations and other community activities Cole motions to approve $2751.72 to pay the now nonprofit TCCF (previously known as SafeKids) 
already paid for reimbursement, childcare and medical. Lauren second the motion.  

756P CPS Administrator's Report CPS Report (Kelly Herron) 
• A few less removes in July, anticipate an increase of removals, which happens when school starts and likely to continue to increase over the next month 
• New Regional Director, Natalie Taylor, started July 22, 2024, which has been great.  
• Kelly has all 5 supervisors filled and Rhonda has 4 out of 5 supervisors 
• Caseloads are going down 

   



8:05 Travis County 
Administrator Report 

We received 6 application and there are 4 slots 
Lauren renewed and approved 
4 recommendations  

• Current CPS work, who is tenured with CPS, as a result they would need abstained to requests from his own or team’s request 
• Community member and experience in public relations and who is connected to board with lots of experience and interest in supporting the board work 
• Mentor in the community but no mention of experience related to the work of the board 
• Parent who has had referrals/impact by CPS, strategy analysts with HHSC, involved in other community orgs 
• An educator focused on SPED, LEAP 
• More exposure, have background in WIC, provide respite and CASA, advocacy, veteran work. 

 
Next steps will review applications and IGA will have to approve by Sept 10 so they can potentially attend the board member and the retreat. Laura P will meet with them to 
help ensure they understand they can commit 

815  Budget discussion 
• Projecting that there will be about #325.43 in the BIPP, which will cover the costs for the three individuals who are actively engaged in the program 
• Will fully expend the budget for board requests, but funds will be pulled from other line items to cover 
• Projected that there will be about $5600 left after back to school, currently sitting at $11K 
• Committed to 7K during meeting which leaves about 5K for the remainder of the year 
• Treasurer discrepancy, which will need to be flushed out post the board the meeting between Laura P and Marcus 
• Back to decision retreat decision:  

o Lauren motions that the board obtains a facilitator for the retreat up to amount $3750 with a TBD consultant.  
o Marcus second. 

• For the crisis center, there are shipping costs that needs reimbursement approval 
• Marcus motions, Lauren seconds. It was approved with no opposition. 

831 Committee Reports • Resources Enhancement – Mitch Kreindler  
o There was a successful appreciation event at the CPS summit office 
o Lindsey. Marcus and other did an incredible job of facilitating the event 
o Lots of giveaways and activities 
o Highly appreciated by the workers  
o Also met with the Caring Hope, to understand the hair care program. 19 requests for hairstyles, 10 were completed, 9 are pending.  
o Discussed how to expand reach, and there is a plan to engage in this in a way that isn’t overwhelming 
o Lindsey worked on a new flyer and working to getting the information out to the community 
o Also exploring a resource (Hairatherapy) teaching people how to do their own hair. 
o Have a plan to breakfast Sept 26 
o Another option is to do it during lunch at the courthouse and will have a bigger turnout. That will take more costs and planning,   
o Donations can be done through TCCF so it can be tax deductible 

840:pm Adjourn  
  


