
TRAVIS COUNTY CHILDREN’S PROTECTIVE SERVICES BOARD 
July 16, 2024, at 6:30pm  

Scheduled 
Time 

Actual 
Time 

Recording 
Minutes Agenda Notes 

6:30P 642P 0:00 – 1:00 Call Meeting to Order  Technical Challenges 
6:35P  643P 1:00 – 2:00 Public Comments None 
6:40P 644P 2:00 – 4:00 Review and Approve June 

Meeting Minutes  
Mitch Move To approve 
Maggie Second 
Meeting minutes are approved 

6:45P 645P 4:00 – 2:00 Treasurer Report & Board 
Requests 

1st request: Tutoring – Cover June $35 hour for 9 hours for two children Total $635, which is above preapproval list.  
• Question why CPS isn’t paying for tutoring, as there is another case under CPS that they are paying for tutoring.  
• CPS rep, shared that concrete services does not cover tutoring, and have no other resources 
• Medicaid does not pay, likely due to  
• LAUREN MOVES TO APPROVE $630 FOR EACH CHILD, MARCUS SECONDS 

2nd – Therapist, its noted it is in the best interest to stay with therapist. Therapist does not take Medicaid. They are asking for $50 for next 15 sessions for the youth, which is a 
lowered rate. Therapist is no longer with the school system, which was the initial connection. Youth is 17, and likely the session will take the youth through their 18th birthday 
(Mar 2025).  

• Will get more information about if there will be more request for the youth.  
• Did the therapy already happening or hasn’t started 
• Learned that the request is for Aug 23 – Mar 2024 
• Board has a policy for $500 therapy, and then the board can  
• Understanding if it is a reimbursement or not  will aid in pay partial and ask for the difference or ask for the entire amount. Not sure if the dates are wrong or if the 

case is closing.  
• MORE INFORMATION WILL BE SOUGHT.  

3rd – Driver’s License Fee request in the amount in $33 
• Who typically pays for DL fees – it may be placement, board pays for school. If placement isn’t able to pay then CPS worker comes to the board.  
• MAGGIE MOVES TO APPROVE AND MITCH SECOND 

4th – Fees for Birth certificate for adoption for $50. Adoption is being delayed. Typically paid by CPS, but the process taking too long, so the worker just paid and is asking for 
board to reimburse, as CPS will not due to their policy and establish process. 

• BOARD APPROVED – MITCH APPROVED, LAUREN SECOND, THE REQUEST WAS APPROVED.  
5th – Revisiting the dental request for braces that was discussed in June meeting. There was a request for more information. Marcus missed the previous meeting and asked for 
clarification on what remaining questions the board has.  

• Several board members who were present in previous meeting and had questions were absent during Aug meeting. 
• It was acknowledged that the board needs to explore remaining financial budget, after reconciling and confirm if this is a request it wants to support. 
• It was noted that CPS worker has been around for 15 years and advocates well for youth.  
• Questions that were discussed during this meeting:  

o Are the know quotes/costs “fundamental need” vs cosmetic? Is Medicaid paying for one option and the youth preferring the more cosmetic option, has 
Medicaid denied the costs altogether deeming it “not necessary?”  

o Are their other community resources willing to contribute to the identified expenses? 
• Next Steps:   

o Explore options to get another $500 to be paid for by OneSimpleWish (another non-profit. Maggie will reach out) and Partnerships for Children (Marcus will 
explore).  

o Maggie reached out to a friend who has a dental practice and may be able to give a better quote 
o Marcus will work to get more information so the board can have a better understanding of the request.  
o POSTPONE DECISION UNTIL AUG BOARD MEETING 
o  

7:00pm  7:17P  Election of board Secretary Lauren motioned that Kisha Freemen be the board secretary, Maggie second, and it was approved 
7:10pm 7:18  CPS Administrator's Report Discuss cases dropped in summer, likely due to school being out. Anticipate numbers going back up, once school is back in. Board also inquired about Rhonda’s adjustment. She 

acknowledges being in Travis County since Feb 2024 and feels the adjustment is going fairly well and giving herself adjustment grace. 



7:25pm 7:21  Travis County 
Administrator Report 

• Moving through BIP expenditure, current costs is about $400 a month total 
• Currently has $5000, anticipate $3800 to cover 
• Dollars have been moved around to make the budget work, to help prepare for the next year budget 
• Crisis respite facility is in progress, including the preapprove items, those costs will come off by the end of the year through reimbursement 
• Treasure review will occur in the near future to ensure the budget is aligned and expended as anticipated 
• Continue to have clothing vouchers for those long term foster parents 
• May want to consider room updates costs, so may be helpful to think about in the next year.  
• CWOP expenses are low, given low number.  
• Hair services, beginning to wonder how many invoices will be anticipated and how much of the funding will be anticipated to be spent by Sept. Marcus will follow up, 

and believes it will likely not be @8K 
• Rent and utilities are being spent well, and seems to be a positive impact 
• Transportation and intern stipend has been paid 
• Drug screening has been reduced and it was noted and it is being working though that there may be an additional 2K, so that is being explored and clarified 
• Reviewed drug and parenting budget – anticipate that this budget will get very close to spending the projected budget.  
• Option for spending funding facilitator retreat to include for this fiscal year a but this needs to be established in the Aug meeting 
• Does the board want Kelly present to ask question and be considered for the consultant for the  
• Laura will send out website, and board can interview her in next meeting.  
• Reserved the 21st for the board and to come in Aug to get insight and provide a quote - $2K - $5K, and feedback last year is the board wanted something a bit more  
• Board application close out on Aug 16th and anticipate 
• As long Oct board meeting approve FY 25 budget 
• Review application and make selections and get on Commission agenda for the 10th and may allow new potential presence on 17th and 21st  
• There is no one pager and open to Laura and executive to review and approved 

 7:30P   Maggie departed CPS board meeting and confirmed she would follow up with discussed tasks.  

7:50pm 753P  Committee Reports  

   • Executive – Lauren 
Donder 

 

• Meeting with Kisha to discuss about the Equity Statement, would like the input of the new members, want to the board to buy into. Will explore an options to 
establish a process for the Equity statement.  

• Maggie, Laura and Lauren had a meeting with Lifeworks– discussing youth aging out of foster care (approx. 125 in the past year aged out). It is deemed to be in a state 
of crisis point. They have involved the housing authority, as shelters can’t keep up. Ended the meeting with Lifeworks, may be an opportunity to transitions funds from 
BIP to older youth/transition in partnership between board and Lifeworks. Lifeworks will explore programs to identify potential options to close the gaps for the 
population. May have Lifeworks do a presentation upcoming board retreat, if the board chooses. 

   • Community Education 
& Awareness – 
Michael Martinez/Cole 
Di Carlo 

No committee members present 

   • Equity – Kisha 
Freeman 

No additions 

   • Resources 
Enhancement – Mitch 
Kreindler 

• Discussed hair care program and exploring options for reaching none license families. May explore having them join the Oct meeting. South rooms are done. There 
may be additional resources to support efforts to update visitation rooms. Ongoing process. 

• Appreciate efforts, - Lindsey is working with Partnership on this for Aug 5th from 9A – 2P. Want to make sure the Kelly Herron and CPS knows, Torchys will provide 
tacos, and will be providing retro back to school event, some raffles and take aways.  

• Spoke Cole and connected with Hey Cupcake and they are in transition, but they are receptive, and exploring options. May be looking into Sept for completing an 
appreciation for the South office.   

• Next meeting Aug 6th 
8:05pm 8:05P  Announcements  
 
 
 

  Collaborative Meeting 
Update - Marcus 

• Through foster community, sharing resources, working to avoid duplication, shared about the hair care program.  
• An interesting learn is a Judge is doing Youth Aging Out docket, so if youth needs something she will have a “mini rainbow” to attempt to meet immediate needs, 

which the board may want to consider supporting. Work closely to foster community and tries to get them as many resources possible. Can get more information 
from foster village.  



• There are new programs, and will bring more notes next month. 
   Nonprofit Update - Lauren None 
8:15pm 8:08P  Adjourn  

  


