
Meeting Notes 

Travis County Child Protective Services Board June 18, 2024, at 6:30pm meeting which was held both 
via in-person and video-conference through Zoom pursuant to Government Code section 551.127(c).  

Meeting Called to Order at 6:33P 
 

Public Comments - None 
 

Review and Approve May Meeting Minutes  
• Michael motioned to approve minutes with CWOP 

revision in May minutes, Lindsey second 
 

Albert Aviles – standing in for Crossover/Juvenile Court 

CPS Administrator's Report 
• Numbers are going down 
• Working on getting rid of PMC of younger kids, and increase ability to find relatives and 

alternatives options to care 
• CWOP numbers continue to go down, avg 2 a day, used to have 6 positions, but now down to 

two, given the low numbers.  
• Daily calls with leadership to help take work off the workers have been helpful 
• Young adult criteria will be for kids who are planning to remain in care and have the “buy in” to 

the program/process 
• Avg caseload is 7, almost fully staff with caseworkers 

 
Treasurer Report & Board Requests Election of Board Secretary  

• Laura P is filling for Marcus in absence of Treasurer 
• Reviewed board request, which includes a dental 

request for $3000.00 of a $4000 anticipated expense.  
o ETV Resources for board members review: 

 https://texasetv.com/ 
 https://www.dfps.texas.gov/Child_Prote

ction/Youth_and_Young_Adults/Educati
on/ETV.asp  

 Cole Motioned to wait until next month 
when more information can be 
provided, Lindsey second 

 
Travis County Administrator Report 

• Children’s Crisis Respite  
o Ribbon cutting ceremony in Aug, Board members will be invited 
o Items have been purchased, and food 
o Integral Care will purchase upfront and submit receipts to the board and get 

reimbursed 
o Currently painting, fencing the property and moving along nicely  
o Youth ages 13 – 17, up to 10 kids at a time, may be less depending on the needs of the 

https://texasetv.com/
https://www.dfps.texas.gov/Child_Protection/Youth_and_Young_Adults/Education/ETV.asp
https://www.dfps.texas.gov/Child_Protection/Youth_and_Young_Adults/Education/ETV.asp
https://www.dfps.texas.gov/Child_Protection/Youth_and_Young_Adults/Education/ETV.asp


kids 
o Long term goal to build a larger facility that could serve around 20 kids, but in the early 

stages of planning.  
o Press conference next week at 11, highlight mental needs for youth and promoting the 

training (parents, family, community members, etc.) Help individuals to ID mental 
health needs and how to respond 

o Integral Care is providing the training up to 2000 people 
• County budgets are under review, the challenge all the funding that came through COVID, and 

increased capacity which was put into contract, have to extended by Nov 2026, funding is 
being spent down, and reflecting on what needs to be continued, as not everything can nor 
was intended to be continued.  

• Santa Maria hospital out of Houston, serving women since 1950s, with substance abuse 
women with their children. We used to have one in Travis County but lost it, haven’t had it 
since Aug 2020, so Travis County Clients have been traveling to Harris county the last 4 yrs to 
get that service. Santa Maria has agreed to expand to Travis County and identified a property 
off the bus line, has childcare, outside spaces, “turnkey” and looking at financials and doing 
fundraising in order to purchase, which would have a huge impact, as they will serve up to age 
35.  

Budget – we are likely to spend the entire budget this year, maybe even before the end of the year. 
Budget is accessible in SharePoint:  

• BIPP additional funds can be redirected as needed 
• Have to move funding around to cover board requests, as we spent more than anticipated, 

which is considered a problem at this time 
• Bulk purchases – anticipated to be fully spent 
• Clothing – we underestimated what is needed, so will pay attention to this item as the year 

comes closer to a close. Will monitored to ensure that reimbursements will be fulfilled.  
• CWOP  
• Hair Services – The process is still be flushed out. Want to keep an eye out the budget. No 

major concerns currently.  
• Rent and utility – anticipate spending this fund fully  
• Transportation – are already paid out. The red means that we underestimated and is an area 

that other funds will need to be moved to cover. No current concerns currently.  
• Cole, offered a correction, which Laura P confirmed she will work on. 
• High level review of Rainbow Room items was conducted during budget discussion 
• Drug budget report 

o Two funding streams drug court and drug testing 
o Good numbers through May, and projecting Jun – Sept, the $11K will have access to 

funding for drug testing, which fluctuates based on contracting 

Crossover Docket Discussion with Albert Aviles: 

• Response to why Mental Health isn’t involved: Travis County juvenile has its own mental 
health unit and there is an effort to share resources between juvenile and CPS.  

• Heard of a Triad partnership years ago, which Laura P was familiar with and spoke to the 
reform and the way it operates today.  

Committee Reports 
• Executive – Lauren Donder 



o Met at the beginning of the month, emailed everyone about the partnership with 
other nonprofit and shared the info about the meeting on a quarterly basis and 
curious if anyone on the board would like to attend the meeting, if so, contact Lauren 
D know and she would let the group know. She may attend and can resend notes if 
needed. Would be helpful to who is doing what, so that the board isn’t duplicating 
efforts and can be a network to get things off the ground.  

o Will be meeting with Kisha/Equity Committee next Tues at 4P to discuss Equity 
Statement and how to move forward.  

o Retreat – will be having a retreat in Aug when new members are selected, which may 
align with the timing for budget. Discussed that there may be an option to sub 
monthly meeting for longer retreat time. Laura P need details to help coordinate 
location and facilitator retreat.  Options will be explored, Laura P will explore options 
from consultants.  

• Community Education & Awareness – Michael Martinez/Cole Di Carlo 
o Have a list of direct/adject activities that are going on throughout the year, working to 

ID the next event that the board can come alongside of, so looking ahead.  
o She is still giving away baskets, minus the food, as it expires. She is interested in 

continuing the practice of providing the court.  
o Will work to compile notes or resources.  

• Equity – Kisha Freeman – down to committee of one and looking forward to meeting with 
Executive committee next month 

• Resources Enhancement – Mitch Kreindler  
o Kisha will attend meeting next week to discuss with the committee the hair car 

program and looking for a status check at that meeting  
o Aug 5 Appreciation Event – not sure if there are any funds for it. Welcoming ideas for 

ways to celebrate and obtain items.  
o Youth aging out, visit community first, executed mission so well. Serve chronically 

homeless individuals. Seems to be a powerful community resource.  
o Laura P will connect committee with Lifeworks and it  

Announcements Adjourn – none 

Adjourned at 7:51P 


