
In Attendance:
● Lauren Donder
● Laura Peveto
● Cole Di Carlo
● Mitch Kreindler
● Marcus Cantu (virtual)
● Kisha Freeman (virtual)
● Michael Martinez (virtual)
● Kelly Herron (virtual)
● Chris Sauceda (virtual)
● Rhonda Moreland (virtual)

Meeting called to order at 1836.

No public comment.

April meeting minutes
● Lauren was not present at the April meeting and her comments need to be stricken from the

record.
● Cole makes a motion to approve with Lauren’s recommendation
● 2nd by Lauren Donder
● No opposition

May CWB Requests

1. M.B. – $1705.00 – Dub Academy
a. Youth is interested in music production and becoming a DJ. This class will allow him to

explore and learn foundational skills for his interest.
b. Cole makes a motion to approve
c. Kisha 2nd
d. No opposition

2. M.B. - $299.00 – Ableton
a. Software for youth interested in becoming a DJ. The software is required as part of the

music production class.
b. Cole makes a motion to approve
c. Kisha 2nd
d. No opposition

3. J.H. - $1500 - Landlord
a. Caregiver has been evicted from her previous residence for not paying her rent, following

several months of unemployment. She and the youth(placed with her sinceAugust 2021)
are currently residing between her daughter’s home and a hotel. She would like to
request $1500 to pay for her security deposit and first month of rent in order to move into
a new residence. Caregiver has now returned to work and will not need financial
assistance from the Department moving forward. She is working with Angelheart for her
straight-adopt license.

b. Kisha makes a motion to approve
c. Mitch 2nd
d. No opposition
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Marcus makes a motion to transfer $750 from BIPP to CWOP/Visitation Room
● Lauren makes a 2nd
● No opposition

Kelly Herron provides the Child Welfare Report
● The highest caseload is 14
● As of right now there are only 5 kids in CWOB; staff has received a nice break and kids are being

placed appropriately in approved homes

No update from Rhonda concerning South Austin specifically

No update from Chris concerning juvenile court
● Crossover docket

○ It’s a kids involved in the CPS system and the juvenile system
○ These cases are heard by AMJ so there’s 1 judge per family
○ Probation officers keep the cases throughout the life of the case in these situations
○ Probation, CPS, and CASA all work hand-in-hand to keep everyone involved on the

same page
■ Weekly meetings on Fridays

● The cases are when the minors are involved in juvenile probation and have an open CPS case in
Travis County - this is not applicable to juveniles that have a case, either juvenile or CPS, in
another county

● This initiative was started with Georgetown University in 2010
● Why are the units specialized?

○ J.P. has thought about having all officers handle cases start-to-finish but it’s an ongoing
conversation and not something that has gone live yet

● Michael Martinez shared a link to learn more: https://www.traviscountycps.com/model-court

Administrator’s Report - Laura Peveto
● BIPP will be phased out in FY2025

○ Lifeworks will not be continuing their contract with the state beyond that
● Budget has been revised to reflect the changes that have been authorized previously
● Mitch says that Carrying Hope anticipates a healthy uptick in hair care claims in the coming

months
● Unhoused persons are now able to have 2-year passes

○ Mitch asked if there’s a way to tap into that
○ We pay 50% of the cost that the public pays

● There is a reduction in both of the drug screening budgets, which allowed us to increase the hair
services line item

Drug Screening
● Overall budget has been reduced to $110k but we’re still expecting to have a surplus of funds

Board Vacancies
● Katherine Cranford has resigned from the board
● We now have three open positions

○ These are now open for applicants
● We are also in need of a board secretary

https://www.traviscountycps.com/model-court


Bylaws Update
● Maybe there will be an approval of bylaw updates by July
● Hybrid meetings are still being discussed as to what direction the interpretation of the Open

Meetings Act says for boards like ours

Kisha has renewed her commitment to the board for another three years.

Children's Crisis Respite Center
● We are moving forward with a contract with them

Committee Reports
● Executive Committee - Lauren

○ Discussed how to engage board members
■ Board members should be a part of at least one committee

○ Discussed in-person meeting requirement
■ Three meetings per year will not have a virtual link to encourage camaraderie

and general relationship building
● August will be in-person, annually
● The other two will be determined in time
● Kisha asked if retreats will count toward one of those in-person meetings

each year
○ Executive Committee will discuss this again with that in mind

○ Discussed how to best develop a focus for the board, different than before
● Community Education & Awareness - Cole

○ No one is leading the initiative this year; there’s no easy way to plug in and make a useful
donation

○ Ask Judge AMJ if she needs more baskets for families that are reunified
■ Judge AMJ says she has about half remaining but that families love them

○ Kisha to share notes from the families from last year so that we can keep that in mind for
future reunifications

● Equity - Kisha
○ Downsizing of the board has contributed to the downsizing of the Equity Committee
○ Establishing a race equity statement and it’s available on the sharepoint

■ Equity Committee folder
■ Action items:

● When does the board come together to review this first step?
● Resources Enhancement - Mitch

○ Lauren Donder was a guest
○ Incorporated another committee that is no longer active
○ Caseworker Appreciation

■ Needs the nonprofit to be up-and-running before we can activate another
appreciation event

■ Wants to do something during work hours that honors CPS caseworkers’ time,
such as: breakfast & coffee, lunch, etc.

● Looking for hospitality partners to donate for a raffle
● Looking for f&b partners to potentially setup a food truck
● Lindsay will be scheduling and planning the next appreciation event

■ Takes credit for the respite updates at the north meeting rooms
● Looking for another sponsor for <$10k to take care of the south offices

https://tc365.sharepoint.com/:f:/r/sites/HHSandDFPSGrantProgram/Shared%20Documents/Committees/Equity%20Committee?csf=1&web=1&e=44Vfl2


■ Carrying Hope is excited to be working with CPSB and utilizing more of the funds
already allocated toward haircare

Announcements
● Travis County Care First (formerly Safe Kids) is good-to-go, except we have no money

○ The balance is $1,100
○ Working to have multiple signatories
○ Clear to raise money
○ Barry Silverberg is to thank for this

● Child Abuse Awareness Month
○ Event was held at the plaza of the new courthouse; weather was great
○ It was well-attended
○ Great speakers: judges, Laura Peveto
○ We provided napkins, forks, and plates for the food that was served

● May is Mental Health Awareness Month
○ There was a proclamation made at the county

Adjourned at 2030
● Motion by Lauren
● 2nd by Michael
● No opposition


