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6:37P Call Meeting to Order

Reviewed attendance

6:37P Public Comments

None

6:38P Treasurer Report & Board

Request (Marcus)

Marcus confirmed that there was only one board request to process for this meeting.
New board Requests
o Request #1:
= Amount: $900.00
= Context: Funds are intended to go towards a trotter stroller mobility wheelchair for a youth. The child is wheelchair bound. Her healthcare team is
recommending she get this equipment, but it is not covered by her insurance plan. The youth has intellectual differences and a couple of physical
disabilities, including cerebral palsy, has used a wheelchair most of her life.

= There’s been a ton of energy invested by the worker and the rest of her team since we met her last summer and making sure that her physical
healthcare and her developmental needs are being approved, appropriately addressed. Her Medicaid plan has funded a several $1000 investment
for a custom wheelchair that was designed according to the specifications of her physical therapist. This is a tool (trotter stroller) that will help her
maintain the muscle tone that she's working so hard in therapy to develop. Trotter stroller is meant to be a foldable, lightweight, collapsible throw
in the back of the car mobility tool for when she and her siblings are going out in the community with their mom, with their aunt and their uncle,
when she just needs to get around.

= Getting a bargain, as the original quote online would be about $3000.

= The durable medical equipment company, Arrow, who also is a child placing agency have been helping the youth with her toileting supplies since
she came into care and were able to get us a really good price on this item, to include the accessories that are being recommended by the physical
therapist.

= The chair is foldable and will support easy of transfer when she uses it at home, in school and in public places. The youth is 13 yo, but
presents/appears like a 9 yo. The chair is anticipated to last her 3 -4 years. There is a court order for the Department help this youth obtain the




wheelchair. The youth is placed with family who is taking care of this youth and three of their siblings. The approval would help the family
financially, which also supports the stability of the placement for the kids.

. Board concerns:
. None
. Board Motion:
e Josh motions that the board approves $900.00 to purchase the stroller.
= Second: Marcus
. Board Decision:
. Approve the amount of $900.00 to cover the expenses for the trotter stroller
e [ Not approved and the reason(s) include:
=  Board Opposition:
. None
e [ Yes, which includes:
= Conclusion, if applicable: Board approves $900.00 to purchase the trotter stroller for youth.
o  Marcus agreed to bring updates to the Board regarding previous board requests, which were unresolved from Nov 2024, which continues to be a pending
request. The request details include the following:
=  Nov 2024 Unresolved Request #1: S1475.90 — reimbursement to foster to foster placement. Youth was placed with fictive kin in Ohio. The foster
placement flew youth and his sister to placement to assist with transportation and transition for placement.
=  Rhonda provided additional context: Foster parents are taking youth to placements to support smooth transition for youth which is intended to
provide permanency. CPA does not cover and the state couldn’t not cover but confirmed they would seek community resources. It was shared that
it is encouraged that the placement facilitate the placements; however it is not clear about the funding source for this practice, as if case workers
place, the state will pay for travel expenses. Additional concerns why are the kids flights, need itemize receipts
= Nov 2024 Unresolved Request #2: $1387.92 — reimbursement to foster placement. Youth was placed with kinship placement in New Jersey. The
foster placement flew youth and his sister to placement to assist with transportation and transition for placement.
=  Rhonda provided additional context that this request is similar to placement
e  Motion: Cole — motion to TABLE request #2 in the amount of $1475.90 and request #3 in the amount of $1387.92 to be resolved by
email in December. It is motioned that board is directing county staff to work with DFPS staff to obtain that answers to the questions and
in the “not approved and reason(s) included” to supply items expenses of the request in order to the board to consider for approval and
processes.
e Second: Lindsey

o [ Approval:

o Not approved and the reason(s) include Concerns about the what the specifics are about the expenses, is there another
agency that can pay for the, what barriers the foster parents might be facing, any urgency context. Additional context about
the practice of foster parents over case workers facilitating placement without an established funding source. The board is
requesting more information before making a decision via email in Dec 2024.

=  Additional context shared during 2/18/25 meeting
e Question from the board: Is there other funding sources [for the Dept] when the court orders [the Dept to fulfill payments like these
travel request]? What would [the Dept] do if it was court ordered and [the board] didn’t have the funding? Is there another route to go?

o  Response: Likely out of “concrete” funds, which can be used up to one time per family. However, concrete funds are intended
to prevent placement breakdown, and a foster parent flying with a youth to a new placement would not qualify for that
resource. Kelly shared that she believes that both requests are under Rhonda’s leadership, and she is working on gathering
more information. Kelly shared she believes the Department would have tapped into other resources and would be a
challenging process.

6:54P

Travis County
Administrator

Brook spoke about the internship:
e Thereis an interested prospective intern at Texas State University working on their master's in social work, which will be a Fall internship.
e Interviews will occur within the next week or two and will provide an update at the next board meeting.
e Project options for the intern include:
o Revive all those projects and get an annual report, hopefully in the books and an annual report like semiannual every 18 months report
o  Support with the annual retreat




Additional notes

Board budgets have been uploaded to the SharePoint site

Board Members should be able to review the SharePoint site and then the Child Protective Services administrator report, including the updated monthly on the
number of youth in the different stages of service

Confirming that the board will not be reviewing any of those documents during the committee meeting months but they will be available on SharePoint

6:56P Announcements e There are 3 board vacancies, and the link to apply for membership has been shared
e  Request that the opportunity to share amongst board members networks
e  Application is currently 2/28/25, but may be extended depending on the response, for an additional two weeks
e  Resource Committee will be working on a flyer to support circulating context about the board vacancies.

6:58P Adjourn




