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TRAVIS COUNTY
HEALTH and HUMAN SERVICES

PURPOSE

Who we are:
A Department of Travis County that serves the community under the guidance of the Commissioner’s 

Court

What we do:
Address community needs through internal and external investments and services

What we strive to accomplish:
Maximize quality of life for all people in Travis County

•	 Protect vulnerable populations
•	 Invest in social and economic well-being
•	 Promote healthy living: physical, behavioral, and environmental
•	 Build a shared understanding of our community

VALUES

We value helping people.
•	 We provide accessible, person-centered services with respect and care. 
•	 We work to empower people through our service to them, always honoring the strengths and 

differences of the individuals and families of Travis County.

We value the accountability and integrity of our staff.
•	 We value the diversity of our staff and the experience each of us brings to HHS. 
•	 We honor our collective service to the public, including the careful stewardship of public funds.

•	 We value the quality services we provide to the community in a spirit of shared responsibility.

We value cooperation and collaboration in the community at large and within HHS.
•	 We are interdependent and connected. 
•	 We treat one another with respect and value effective communication and teamwork. 
•	 We honor our partners in the community and engage with them to more efficiently and effectively 

serve our clients.
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The Travis County Commissioners Court, through the Travis County Health and Human Services 
Department (HHS), annually invests over $22 million in community-based social service programs using 
one-time and ongoing funding structures. These Department investments align with and supplement 
our direct services to meet the needs of local residents. Community-based organizations are frequently 
geographically and culturally embedded in the communities they serve and are often best positioned to 
provide needed services.

Purpose of Report

The annual Community Impact Report provides an overview of HHS investments in health and human 
services. The FY 2021 Community Impact Report is a condensed version of the standard reporting 
structure. The report encompasses nine issue areas—Access to Basic Supports, Behavioral Health, 
Child and Youth Development, Housing Continuum, Planning and Evaluation, Public Health, Safety 
Intervention Services, Supportive Services for Community Living, and Workforce Development—as well 
as an investment through Austin ISD Interlocals. This year’s report aggregates financial, demographic, 
geographic, and performance information on the Department’s social service contracts. This information 
allows policy makers, program managers, and others to better understand these investments, recognize 
accomplishments, identify areas for improvement, disseminate lessons learned, and highlight areas 
warranting further research.

Investment Rationale

Poverty

Travis County HHS aims to implement social service investments that are strategic, targeted, and 
responsive to community needs. Poverty is the touchstone for nearly all of the County’s social service 
investments: Poverty is a root cause of the social problems that the Department’s purchased services seek to 
alleviate; poverty often compounds the access barriers and negative outcomes experienced by residents who 
are impacted by these social problems; and poverty is frequently the lens for who is targeted for services.

Introduction
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Because the national measures of poverty have significant limitations,a Travis County HHS draws on local 
cost of living data for a more comprehensive approach. The Economic Policy Institute’s Family Budget 
Calculator measures the income a family in Travis County needs to maintain a modest yet adequate 
standard of living. A single working adult would need an annual income of at least $37,880 to meet this 
standard of living, and a family of four with two children and two working adults would need an annual 
income of at least $80,766.b

For these reasons, Travis County HHS fulfills its mandate of serving “indigent” populations by adopting a 
wider lens for what constitutes poverty and risk of poverty, interpreted here as those at or below 200% 
of Federal Poverty Income Guidelines (FPIG). Travis County HHS focuses on individuals and families both 
in poverty and at risk of poverty because they often encounter difficulties meeting their basic needs and 
experience reduced well-being due to the economic hardships they face. Some Travis County purchased 
programs assist vulnerable populations irrespective of income, such as those experiencing abuse and 
neglect while a select few programs are grant-required to use Median Family Income (see Appendix for 
specific income guideline levels).

Community Conditions

Community conditions impact social service providers and the individuals they serve. Economics, 
demographics, as well as social structures and systems, all influence the level of need within a community 
and the resources available to successfully address community needs. Community conditions help 
determine service delivery approaches that are most effective in addressing community needs and 
issues. These conditions also inform stakeholders of progress toward community goals and a program’s 
contributions in advancing those goals.

Current conditions support the need for social services for Travis County residents. The COVID–19 
pandemic continues to disrupt the community. The effects of the pandemic are widespread and continue 
to impact all issue areas. Disruptions in service provision and staffing shortages and turnover remain 
constant in the community. An influx of different funding sources has increased the availability of some 
service types, but human service needs remain elevated.

a	 For a description of these poverty measures, please see the FY 2020 Community Impact Report Executive Summary: https://
www.traviscountytx.gov/images/health_human_services/Docs/cir-2020/FY20_Executive_Summary.pdf.

b	 Economic Policy Institute, “Family Budget Calculator,” accessed January 4, 2022, https://www.epi.org/resources/budget/.
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Investment Overview
The following chart shows the percent of funding devoted to each issue area for the social service 
contracts included in this report. Public Health Interlocals accounted for the greatest share of the 
HHS investment reflected in this report, at 31% of the total investment, followed by Behavioral Health 
Interlocals (27%). Child and Youth Development (13%) and Workforce Development (11%) contracts also 
comprised sizeable shares of the total investment. Specific program investment amounts for each area 
are found later in this report.

Investment in Issue Areas, FY 2021

Public Health Interlocals:
$6,975,498 (31%)

Behavioral Health Interlocals:
$5,988,538 (27%)

Child and Youth 
Development: $2,909,034

(13%)

Workforce Development:
$2,389,307 (11%)

Supportive Services for 
Community Living: $931,707

(4%)

Behavioral Health Social 
Services: $819,256 (4%)

Housing Continuum:
$733,297 (3%)

Access to Basic Supports:
$588,521 (3%)

Public Health Social Services:
$496,738 (2%)

Safety Intervention Services:
$320,000 (1%) Planning and Evaluation:

$231,496 (1%)

Austin ISD Interlocals:
$100,000 (0.4%)

Please note that the chart does not represent total HHS investments and services. The social service 
contracts included in this report are a subset of the Department’s broader investments of general funds 
in both purchased and direct services. The Department also makes grant-funded program investments.
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Service providers collected client demographic data, when possible.c The table below summarizes the 
demographics for clients served.d

 Gender Num. Pct.  Age Num. Pct.
 Female 44,191 53%  Under 5 5,476 7%
 Male 35,643 42%  5 to 11 8,508 10%
 Other 964 1%  12 to 14 5,722 7%
 Unknown 3,350 4%  15 to 17 5,346 6%
 Total 84,148 100%  18 to 24 8,433 10%

 25 to 39 19,325 23%
 Ethnicity*  40 to 54 14,002 17%

 Hispanic or Latino 41,524 49%  55 to 64 6,999 8%
 Not Hispanic or Latino 35,176 42%  65 to 74 4,129 5%
 Unknown 7,448 9%  75 and over 2,731 3%
 Total 84,148 100%  Unknown 3,477 4%

 Total 84,148 100%
 Race

 American Indian and Alaska Native 651 1%  Income**
 Asian 2,370 3%  <50% of FPIG 20,605 24%
 Black or African American 14,121 17%  50% to 100% 12,155 14%
 Native Hawaiian and Other Pacific Islander 140 0.2%  101% to 150% 6,194 7%
 White 52,113 62%  151% to 200% 4,149 5%
 Some other race 5,684 7%  >200% 3,590 4%
 Two or more races 2,044 2%  Unknown 37,455 45%
 Unknown 7,025 8%  Total 84,148 100%
 Total 84,148 100%

*For the purposes of tracking client data, HHS has adopted demographic categories used by the U.S. Census Bureau. The U.S. Census Bureau 
considers race and Hispanic origin to be two separate and distinct concepts. Hispanics and Latinos may be of any race. Therefore, clients 
reporting their race, such as White or Black or African American, may also be Hispanic or Latino. Programs that collect race and ethnicity data 
in a single demographic category are encouraged to report Hispanic or Latino clients as “Some other race” in the race category.
**See Appendix for specific income guideline levels.

c	 Client demographic data may be unreported for reasons such as protection of client privacy and difficulty obtaining data 
(e.g., due to services delivered via outreach or at large-scale events). Clients enrolled in programs that do not collect specific 
demographic information, such as income level, were classified as “unknown” in their respective demographic category.

d	 Note that clients participating in more than one program are counted multiple times in the summary of contracted service 
providers’ data.

Client Demographics
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Client ZIP Codes
When possible, the contracted service providers also documented the ZIP code where clients resided 
when they entered the program.e Service providers collected residential information for 99% (234,085 of 
a total 235,656 clients)f of all clients, including clients with ZIP codes within Travis County (98%), clients 
with ZIP codes outside of Travis County (1%), and clients who were homeless at entry into the program 
(1%)g; the remainder (1%) represent clients with unknown ZIP codes. The map on the following page 
shows the distribution of clients living in Travis County.

e	 Client ZIP code data may be unreported for reasons such as protection of client privacy and difficulty obtaining data (e.g., 
due to services delivered via outreach or at large-scale events).

f	 Client demographic and client ZIP code totals do not match, as there was one program that collected ZIP code data but not 
demographic data.

g	 The number of homeless clients served is likely underrepresented as some agencies reported the last known permanent ZIP 
code of the client or the ZIP code of a shelter, rather than noting that the client was homeless at entry into the program.
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The social service contracts included in this report have a wide range of goals, objectives, services, and 
performance measures. In FY 2021, many programs struggled to meet the targeted range of performance 
across output and outcome measures while others experienced over-performance. Meeting the targeted 
range of performance means that the performance measure meets or exceeds at least 90% of the 
contractual performance goal.

Programs falling short of performance goals experienced significant impacts from the COVID–19 
pandemic. Some programs had difficulty remaining in a virtual or hybrid environment or had to pause 
or reduce program enrollment or service components to keep staff and clients safe. Some programs 
experienced lower than expected referrals because referral sources remained closed or operated in very 
limited capacities. Also, for programs serving smaller numbers of clients, even minor differences in actual 
versus expected performance can significantly impact performance results.

Other programs experienced spikes in need or demand related to the pandemic, often leading to 
significant over-performance. Within a single program, some service types saw a surge in demand while 
others declined or remained unchanged. Performance for FY 2021 was varied and often unpredictable, 
depending on the specific impacts COVID–19 had on the program’s population and/or service model. 
HHS staff remained in frequent contact with contractors to understand their unique circumstances and 
contextualize their performance data.

Performance Methodology

Most issue areas have established roll-up performance measures, which draw from programs in that issue 
area. These roll-up measures align with the goals for the issue area and are intended to provide a more 
global picture of the Department’s progress towards these goals. Readers should note two considerations 
regarding methodology: 1) most roll-up measures do not reflect all programs in the issue area, but rather 
a subset of programs that apply to that measure, and 2) roll-up measures, individually and as a whole, 
may not reflect the entire service continuum of the issue area. Further, performance measure data reflects 
the entire program’s performance, and not the share of the program funded by HHS.

Performance Overview
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Goals and Services
Programs and services within this issue area provide: access to food to prevent hunger and promote 
wellness; access to transportation for critical needs and to improve transportation utilization; and access 
to legally entitled benefits for identified populations. Some populations have disproportionately poor 
outcomes in government systems: veterans, immigrants, and people living in low-income households. 
Those populations require legal services for fair access and representation within those systems.

HHS has contracted programs that offer basic support services related to food, transportation, and legal 
rights and benefits. Services may include: food and meals; programs that support access to healthy food; 
education about nutrition, safe food preparation and handling; transportation and access to transportation 
to provide health or safety needs and promote access to employment or education; Licensed attorney, 
Board Accredited Legal representation, or other authorized representation; appropriate consultation 
for system compliance; prevention activities around fraudulent/predatory practices in legal/benefits 
systems; legal clinics or helplines; and system navigation assistance. 

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Capital Area Rural Transportation System Rural Access $180,755

Caritas of Austin Community Kitchen $84,000

Catholic Charities of Central Texas Immigration Legal Services $90,000

Central Texas Food Bank, Inc. Food Bank Core Services $57,766

Central Texas Food Bank, Inc. Mobile Food Pantry $60,000

Sustainable Food Center Grow Local $56,000

Texas RioGrande Legal Aid, Inc. Public Benefits Advocacy Project $60,000

Access to Basic Supports
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Performance Summary

The COVID–19 pandemic has exacerbated the demand for food among the residents of Travis County as 
demonstrated by the higher than anticipated number of meals or meal equivalent provided and number 
of clients served. The percent of total pounds provided that is fresh produce is lower than anticipated due 
to high distribution of “disaster food boxes,” which primarily includes self-stable foods. The percentage of 
clients who report that they are growing their own food is lower than anticipated primarily due to high 
program enrollment and limited gardening materials and resources. 

Access to Basic Supports: Food Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of meals or meal equivalents provided 14,752,619 8,400,796

Number of unduplicated Food clients served 338,403 169,675

Outcomes

Percent of total pounds provided that is fresh produce 22% 30%

Percent of clients who report that they are growing their own food 75% 84%

The number of clients served was lower than anticipated due to the fluctuating federal decisions to allow 
immigration applications to be filed. In addition, the COVID–19 pandemic affected staffing availability. 

Access to Basic Supports: Legal Rights and Benefits Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of unduplicated Legal Rights and Benefits clients served 994 1,350

Outcomes

Percent of immigration applications approved 98% 90%

Percent of clients who preserved, obtained, or increased a public benefit 96% 80%

CARTS reported that the COVID–19 pandemic kept customers from riding public transportation and 
utilizing their Rural Access program. 

Access to Basic Supports: Transportation Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of trips provided 88 6,500

Number of unduplicated Transportation clients served 8 65
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Goals and Services

Program services include wraparound family support services.

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Austin Independent School District School-based Family Resource Centers $100,000

Performance Summary

The FRCs served more clients than projected due to multiple factors: acquisition of additional external 
resources related to the pandemic, particularly the development and implementation of the FRC Call 
Center; funding/resources to respond to the winter storm; and modifying the service model to enable 
a streamlined ‘rapid response,’ thus increasing capacity. The first outcome was lower than projected, but 
this was the first year using a new calculation approach and the program experienced data entry issues. 

Austin ISD Interlocals Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of clients served 20,755 15,000

Outcomes

Percent of unduplicated participants with physical/behavioral health 
needs who are connected to a service or community resource to meet 
their needs

68% 85%

Percent of unduplicated participants with housing/rent/utility needs who 
are connected to a service or community resource to meet their needs 91% 85%

Percent of unduplicated participants with food needs who are connected 
to a service or community resource to meet their needs 94% 75%

Austin ISD Interlocals
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Behavioral Health

Goals and Services

Behavioral health encompasses both mental health and substance use disorders and includes those 
experiencing mental health or substance use challenges that do not have a clinical diagnosis or have 
yet to be diagnosed. Programs and services within this issue area promote identification of behavioral 
health disorders and early access to treatment, alleviate or heal symptoms of a behavioral health disorder, 
enhance resiliency by empowering individuals to manage their own treatment needs and symptoms, and 
collaborate and link with community resources on behalf of those seeking services. Behavioral health 
programs and services intervene early with effective treatment and supports that promote emotional 
health and well-being of children and adults utilizing a variety of treatment modalities.

Services may include: outpatient therapy services for individuals, couples, groups, and families; 
case management; education and training; assessments and evaluations; medication management; 
psychiatric hospitalization; residential treatment; Wraparound supports and services; support groups; 
para-professional supports; non-traditional therapies; substance use disorder treatment; Medication 
Assisted Treatment (MAT); and crisis services.

HHS offers both departmental and contracted behavioral health services to eligible individuals and 
families. Significant portions of our Behavioral Health investments go to the local mental health authority 
(Integral Care) to ensure that we are promoting systemic solutions to community challenges. The 
Department’s Office of Children Services division also provides direct services that are integral to the 
community’s behavioral health system.



FY 2021 COMMUNITY IMPACT REPORT  |  INVESTMENT AND PERFORMANCE SUMMARY  17

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Behavioral Health Social Services

Any Baby Can of Austin, Inc. No Estás Solo Program $54,495

Austin Child Guidance 
Center

Children's Outpatient Mental Health & Evaluation 
Services $50,000

Communities In Schools of 
Central Texas

CIS Care Coordination for Youth and Family Assessment 
Center $455,030

LifeWorks LifeWorks Youth and Adult Counseling and Community-
Based Peer Support and Counseling $126,681

YWCA Greater Austin YW Counseling and Referral Center $133,050

Behavioral Health Interlocals

Integral Care Child Therapist for Parenting In Recovery/Family Drug 
Treatment Court $155,600

Integral Care Expanded Mobile Crisis Outreach Team $764,819

Integral Care Families with Voices/Familias Con Voces Collaborative $1,079,521

Integral Care Main Mental Health Interlocal $1,411,054

Integral Care Main Mental Health Interlocal: IDD Care Coordinator $65,000

Integral Care Main Mental Health Interlocal: ThriveCare of Travis 
County $125,000

Integral Care Substance Abuse Managed Services Organization $1,218,371

Integral Care Substance Abuse Managed Services Organization: MAT $150,000

Integral Care System of Care Managed Services Organization $1,019,173
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Social Services Performance Summary

Programs in this issue area served fewer than projected individuals. The pandemic impacted the number 
served in multiple ways, including reduced in-person services and individuals remaining in services for 
longer periods of time. Staff turnover and vacancies also lowered the number of individuals the programs 
were able to serve. Connection to additional services and resources (see the third outcome) was hindered 
by the move to a virtual environment.

Behavioral Health Social Services Performance Measures Issue Area 
Performance

Issue Area 
Goal

Outputs

Number of individuals (clients) served 3,416 4,674

Outcomes

Percent of individuals with improved mental health 79% 77%

Percent of individuals who engage in recovery from substance use disorder N/A N/A

Percent of individuals who are connected to additional needed services and 
resources 54% 60%

Percent of individuals who meet or make progress on treatment goals 86% 81%

Interlocals Overview

Interlocal agreements are contractual agreements between two or more governmental entities. Integral 
Care qualifies as a quasi-governmental entity due to its designation as the Local Mental Health and 
Intellectual and Developmental Disability Authority for Travis County. Texas Health and Human Services 
Commission requires each authority to plan, develop policy, coordinate and allocate and develop resources 
for mental health services in the local service area. These authorities also utilize local matching funds to 
secure and amplify state and federal funding. Travis County HHS has multiple interlocal agreements with 
Integral Care. These investments support the necessary infrastructure to maintain critical mental health 
and substance use services for vulnerable residents with limited access to resources.
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Interlocals Performance Summary

Integral Care programs in this issue area exceeded goals for all but one measure. As also noted in Social 
Services issue area above, connection to services and resources proved challenging in the pandemic 
environment. 

Behavioral Health Interlocals Performance Measures Issue Area 
Performance

Issue Area 
Goal

Outputs

Number of individuals (clients) served* 26,896 24,345

Outcomes

Percent of individuals with improved mental health 71% 54%

Percent of individuals who engage in recovery from substance use disorder 59% 53%

Percent of individuals who are connected to additional needed services and 
resources 45% 55%

Percent of individuals who meet or make progress on treatment goals 78% 53%

*Note: Individuals served in multiple Integral Care contracts are duplicated in the count above.
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Goals and Services

Programs and services within this issue area promote physically and emotionally healthy infants, children, 
youth, and their families through a variety of programs and services which are available, affordable, 
accessible, and meet expected standards of quality. The scope of these services includes prevention, 
intervention, and early diversion programs.

Early childhood services are designed to ensure that young children are:

•	 Healthy and safe;

•	 Ready for school by Kindergarten;

•	 Supported in nurturing and responsive environments;

•	 Receiving high quality early care and education opportunities; and

•	 Screened for physical, social-emotional, and developmental delays and connected to services.

Youth services are designed to ensure that children and youth are:

•	 Academically successful and workforce ready;

•	 Physically healthy and safe;

•	 Socially and emotionally healthy and safe; and

•	 Socially and civically engaged.

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Any Baby Can of Austin, Inc. Professional Early Childhood Services $154,000

Austin Child Guidance Center Infant and Early Childhood Mental Health 
Project $58,000

Austin Community College District Teacher and Director TRAC $52,000

AVANCE-Austin, Inc. Parent-Child Education Program $95,000

Big Brothers Big Sisters of Central Texas One-To-One Mentoring $140,000

Child and Youth Development
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Agency Name Program Name FY 2021 Funding 
Amount

Boys & Girls Clubs of the Austin Area Great Futures Start Here $389,000

Child Inc. Early Education and Care $208,780

Communities In Schools of Central Texas ASPIRE $98,000

Communities In Schools of Central Texas Travis County XY–Zone Program $354,065

Foundation Communities Afterschool and Summer Youth Programs $344,100

Girls Empowerment Network Long Term Program for Girls (clubGEN and 
180) $78,590

Workforce Solutions Capital Area 
Workforce Board Continuity of Child Care System Services $744,499

Workforce Solutions Capital Area 
Workforce Board Quality Child Care Collaborative $193,000

Performance Summary

The current COVID–19 pandemic drastically reduced the availability and enrollment capacity of in-person 
services for children and youth. Though virtual services were offered when possible and appropriate, 
participation lagged as programs found it difficult to maintain engagement. 

Child and Youth Development Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of unduplicated children and youth served 7,719 13,134

Outcomes

Percent of parents, caregivers, and staff with an increase in skills that 
support nurturing and responsive environments for healthy child 
development

76% 69%

Percent of child and youth service providers that maintain or increase 
quality rating 86% 79%

Percent of children and youth who demonstrate academic success and 
workforce readiness 87% 83%

Percent of children and youth who demonstrate healthy social and 
emotional behaviors 93% 86%
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Housing Continuum

Goals and Services

Programs and services within this issue area promote both availability of and access to safe, decent, 
affordable, and stable housing. Programs span the housing continuum from providing temporary shelter 
to rental and homeownership assistance. Goals of the services are to prevent homelessness, reduce 
housing cost burden, and promote housing stability.

Services may include: emergency shelter including food, bedding, and needed supplies; safe and 
affordable transitional housing; short and long term financial assistance for rent, mortgage, and utilities; 
case management, support services, tenant education, and legal advocacy to promote housing stability 
and reduce housing discrimination; repair of rental and owned housing to address substandard housing 
and improve living conditions and energy efficiency; assessment of energy usage and living patterns to 
educate clients regarding energy usage; repairs and retrofits to address energy efficiency; homebuyer 
assistance and education; assistance in the creation of affordable housing units; and infrastructure 
improvements to assist with neighborhood quality.

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Austin Tenants' Council Tenants' Rights Telephone Counseling and Mediation $212,295

Casa Marianella Emergency Shelter and Transitional Housing $181,002

Foundation Communities Children's HOME Initiative $198,000

Saint Louise House Supportive Housing for Homeless Women and their 
Children $142,000
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Performance Summary

Due to the current COVID–19 pandemic, shelter providers served fewer clients than anticipated due to 
health and safety protocols to limit the number of people in spaces that would otherwise be used at 
maximum capacity. 

Housing Continuum Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of clients served 5,320 5,848

Outcomes

Percent of clients that report increased knowledge or skills in addressing 
their housing problems 85% 83%

Percent of Emergency Shelter clients who transition into safe and stable 
housing at program exit 100% 87%

Percent of Transitional Housing clients/households who transition into 
safe and stable housing at program exit 88% 80%
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Planning and Evaluation

Goals and Services

HHS invests in programs that provide planning and evaluation services to supplement the Department’s 
own planning and evaluation work. Programs within this issue area provide assessment, planning, and 
evaluation services. These services are designed to improve knowledge of community conditions and 
needs and improve the effectiveness and efficiency of health and human services. Services may include: 
community assessment, analysis, and reporting; community engagement and outreach; support to 
community planning processes; and evaluation, performance measurement, and related activities.

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Children's Optimal Health Community Health Cross-Sector Collaboration $35,000

Ending Community Homelessness 
Coalition, Inc. ECHO $50,000

Integral Care Community Advancement Network $68,096

Ray Marshall Center for the Study of 
Human Resources Evaluation Services $78,400

Performance Summary

Due to the array of services provided in this issue area, performance cannot be aggregated.
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Public Health

Goals and Services

Programs and services within this issue area work to improve the health and well-being of community 
members; protect from injury and illness; reduce the occurrence and impact of disease; and increase 
public health emergency preparedness. Social Services programs provide services to residents living 
with HIV/AIDS to reduce new infections; increase access to care and improve health outcomes for 
people living with HIV/AIDS; reduce HIV-related health disparities and health inequities; and achieve 
a more coordinated response to the HIV epidemic. Social Services programs also work to prevent teen 
pregnancies, sexually transmitted infections, and associated sexual risk behaviors.

Services may include: health education; improving treatment, care, and support for persons living with or 
facing health concerns; case management and advocacy for additional or other client services; promoting 
environmental health; animal control and shelter services; supportive services that promote linkage to 
and maintenance in care; and teen pregnancy and sexually transmitted diseases prevention services.

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Public Health Social Services

Planned Parenthood of Greater Texas Teen Health Program $29,601

Vivent Health HIV Case Management Program $343,255

Vivent Health HIV Food Pantry Program $123,882

Public Health Interlocals

Austin Public Health Public Health Interlocal $4,836,517

City of Austin Animal Services Office Animal Services Interlocal $2,138,981
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Social Services Performance Summary

The number of clients served with teen pregnancy prevention services was significantly lower than 
expected (see the second output). This result was due to virtual programming as well as challenges in 
data collection, so the number of clients reported is less than the actual number served. Linkage and 
retention in medical care was slightly lower than projected. COVID–19 restrictions as well as staffing 
shortages impacted this number.

Public Health Social Services Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of unduplicated clients living with HIV served 1,101 800

Number of unduplicated clients served with teen pregnancy prevention 
services 334 891

Outcomes

Percent of clients who report increased knowledge of prevention strategies 83% 80%

Percent of clients who report using prevention strategies 79% 80%

Percent of clients who are linked to and/or retained in medical care 80% 89%

Interlocals Overview

Travis County HHS has two interlocal agreements with City of Austin entities (Austin Public Health and 
Animal Services Office) to provide public heath services to Travis County residents. Programs under the 
interlocal agreement with Austin Public Health cover a wide range of services needed to protect the 
overall health and safety of the community. Austin Public Health service areas supported by Travis County 
HHS include adolescent health, chronic diseases, communicable diseases, comprehensive public health 
planning, environmental health, epidemiology and public health preparedness, immunizations, injury 
prevention, quality of life, and sickle cell disease. Animal Services Office service areas include animal 
sheltering and wildlife management. 
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Interlocals Performance Summary

Due to the array of services provided by these programs, performance cannot be aggregated.
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Safety Intervention Services

Goals and Services

The full spectrum of the Safety Intervention Services issue area encompasses Crime Prevention, Victim 
Services, and Community Restoration. Due to funding allocations, services purchased under this issue 
area fall under the Victim Services category only. Programs and services within this issue area promote the 
safety and well-being of individuals, families, and populations that have experienced victimization, loss, 
and/or harm. The focus of these programs/services includes: services and interventions for individuals 
and families who are victims of or committed an act of domestic violence, abuse and/or neglect of a child; 
trauma informed services to promote healing and resilience; crisis and transitional housing; counseling; 
educational/psycho-educational groups; case management; individual and systems advocacy; and 
information and referral.

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Court Appointed Special Advocates of 
Travis County Child Advocacy $85,000

The SAFE Alliance Domestic Violence and Sexual Assault 
Services $185,000

The SAFE Alliance Emergency Care Program $50,000
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Performance Summary

The number of clients served as well as the number of shelter bed nights provided was lower than 
anticipated. Court Appointed Special Advocates (CASA) of Travis County saw fewer child abuse cases 
being filed (thus clients served) than any previous year across the past decade. Staff speculated that 
the ongoing COVID–19 pandemic, challenges to placement into the foster care system, and changes to 
state law contributed to the low number of cases filed. The SAFE Alliance reported that COVID–19 social 
distancing protocols contributed to shortfalls in reaching the anticipated number of shelter bed nights 
provided, and staff vacancies contributed to serving less clients than anticipated.

Safety Intervention Services Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of clients served 2,972 4,036

Number of shelter bed nights provided 30,689 40,000

Outcomes

Percent of children and youth who exit program into permanent living 
situations 90% 90%

Percent of clients making progress toward their trauma adjustment goals 97% 88%

Percent of clients who exit shelter to a location that does not include the 
person who was previously abusive 94% 90%
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Supportive Services for
Community Living
Goals and Services

Programs and services within this issue area work to promote the independence and well-being of older 
adults and people with disabilities. Toward this end, they support living in the home while ensuring 
safety of person and environment and empower individuals to maximize quality of life and community 
engagement. Services may include: in-home care services, independent living support, money 
management, case management, supported employment services, day habilitation, guardianship 
assistance, home delivered meals, congregate meals, early childhood intervention services, volunteer 
engagement, individual advocacy and systems navigation, and clinical therapies such as occupational, 
physical, speech, and hearing therapies.

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

Any Baby Can of Austin, Inc. CARE $50,000

Any Baby Can of Austin, Inc. Early Childhood Intervention Services $51,170

Easter Seals Central Texas, Inc. Day Habilitation Program at Vaughn House $50,000

Easter Seals Central Texas, Inc. Early Childhood Intervention $11,747

Easter Seals Central Texas, Inc. Life Center $81,306

Family Eldercare Money Management $50,000

Family Eldercare Representative Payee Program $62,654

Goodwill Industries of Central Texas Goodwill Supported Training & 
Employment Program $75,097

Helping the Aging, Needy and Disabled In-Home Care $54,198
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Agency Name Program Name FY 2021 Funding 
Amount

Meals on Wheels Central Texas Congregate Senior Centers Meal Program $143,059

Meals on Wheels Central Texas Meals on Wheels $167,376

The Arc of the Capital Area Case Management and Advocacy Services $120,100

The Arc of the Capital Area Guardianship Case Management Services $15,000

Performance Summary

The number of clients served fell slightly below the annual target for this issue area. Several contractors 
exceeded their goal for number of clients served, and programs that fell short of their annual target 
reported challenges resulting from COVID–19 concerns and social distancing protocols that impacted 
in-person activities required for some programs’ service delivery. 

Supportive Services for Community Living Performance Measures Issue Area 
Performance

Issue Area 
Goal

Outputs

Number of clients served 7,852 8,117

Outcomes

Percent of clients who report that the services helped them live 
independently at home 89% 91%

Percent of clients who report services helped them stay connected or 
engaged with the community 81% 85%

Percent of clients who maintain or increase ability or skills needed to 
function and/or live independently 83% 87%

Percent of clients who report they are connected to services and resources 90% 87%

Percent of clients who are connected to and/or remain in school or work 
due to services 88% 73%
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Workforce Development

Goals and Services

Programs and services within this issue area provide a continuum of employment, training, and adult 
education services to help individuals improve workplace skills, obtain employment, succeed in the 
workplace, and help employers secure a skilled workforce. Services may include: literacy, High School 
Equivalency (HSE), and adult basic education; English as a Second Language (ESL) classes; job readiness 
and occupation-specific training (including, but not limited to, vocational certification and formal higher 
education opportunities); job search and job placement assistance; and related instruction, coaching, or 
counseling leading to employment and earnings gain.

Funding Summary

Agency Name Program Name FY 2021 Funding 
Amount

American YouthWorks Travis County Metro Parks Program $100,000

American YouthWorks YouthBuild Workforce Development $145,000

Capital IDEA Long-Term Training $760,800

LifeWorks Workforce Development $241,196

Literacy Coalition of Central Texas Career Development $241,196

Skillpoint Alliance Gateway $270,800

Workforce Solutions Capital Area 
Workforce Board

Workforce and Education Readiness 
Continuum - Travis County $630,315
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Performance Summary

Workforce Development programs served slightly fewer clients than projected due to pandemic 
challenges, such as recruiting and serving clients with adapted service models. Although the percentage 
of clients obtaining employment was lower than the goal, reflecting labor market trends during COVID–19, 
employment retention and wages exceeded targets.

Workforce Development Performance Measures Issue Area 
Performance Issue Area Goal

Outputs

Number of clients served 3,461 3,740

Outcomes

Percent of individuals obtaining employment 63% 72%

Percent of individuals maintaining employment for 6 months 65% 57%

Percent of individuals earning a wage of at least $12/hour 99% 80%
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Appendix
2021 Federal Poverty Income Guidelines

Most HHS contracts require programs to serve participants with household incomes at or below 200% of the Federal 
Poverty Income Guideline (FPIG) level. Some programs have chosen to follow a more stringent threshold. The 
following table presents the federal poverty thresholds by household size and income.

Household 
Size

Income Limits by Household Size
50% 100% 125% 150% 200%

1 person $6,440 $12,880 $16,100 $19,320 $25,760

2 persons $8,710 $17,420 $21,775 $26,130 $34,840

3 persons $10,980 $21,960 $27,450 $32,940 $43,920

4 persons $13,250 $26,500 $33,125 $39,750 $53,000

5 persons $15,520 $31,040 $38,800 $46,560 $62,080

6 persons $17,790 $35,580 $44,475 $53,370 $71,160

7 persons $20,060 $40,120 $50,150 $60,180 $80,240

8 persons $22,330 $44,660 $55,825 $66,990 $89,320

For families/households with more than 8 persons, add $4,540 for each additional person.

Data source: “2021 Poverty Guidelines for the 48 Contiguous States and the District of Columbia,” Office of The Assistant 
Secretary for Planning and Evaluation, U.S. Department of Health & Human Services, January 13, 2021, https://aspe.hhs.gov/
poverty-guidelines.

2021 Austin Median Family Income Guidelines
Some programs may also use Austin MFI guidelines when measuring client incomes. The following table presents 
the median family income limits established by the U.S. Department of Housing and Urban Development (HUD) 
for the Austin-Round Rock, TX Metropolitan Statistical Area (MSA).

Household 
Size

Income Limits by Household Size
Extremely Low* Very Low (50%) Low (80%)

1 person $20,800 $34,650 $55,400

2 persons $23,750 $39,600 $63,300

3 persons $26,700 $44,550 $71,200

4 persons $29,650 $49,450 $79,100

5 persons $32,050 $53,450 $85,450

6 persons $35,580 $57,400 $91,800

7 persons $40,120 $61,350 $98,100

8 persons $44,660 $65,300 $104,450

*The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the greater of 30/50ths 

(60%) of the Section 8 very low-income limit or the poverty guideline as established by the Department of Health and Human 
Services, provided that this amount is not greater than the Section 8 50% very low-income limit. 

Data source: “Austin-Round Rock, TX MSA FY 2021 Income Limits Summary,” U.S. Department of Housing and Urban Development, 
https://www.huduser.gov/portal/datasets/il/il2021/2021summary.odn.
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