Meeting Date: October 11, 2011
Prepared By/Phone Number:
Belinda Powell, Strategic Planning Manager, Planning &
(512) 854-9506

Leslie Stricklan, , Senior Project Manager, Fagijitie
(512) 854-4778nm %@,{éw\ Y
Elected/Appoi cial/Dept. Head: Lergy i

Planning & Budget Office
Commissioners Court Sponsor: County Judge Sam Biscoe

AGENDA LANGUAGE:
Discuss and take appropriate action on the work to date by Broaddus &
Associates on the Central Campus Master Plan Refinement.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

On August 16, 2011, the Commissioners Court received a presentation
from Broaddus and Associates as an update on the work that has been
accomplished to date on the Central Campus Master Plan on the Civil and
Family Courthouse (CFCH) program, site analysis and massing and
stacking concepts. The Commissioners Court approved the CFCH program
summary and the site analysis for 308 Guadalupe, the site for the future
CFCH development. Four massing and stacking concepts for the CFCH
were presented with one recommended to be shown as an “jllustrative
baseline concept only” for developing rough order of magnitude costs and
phasing schemes for completing the Master Plan while still including the
three other concepts to the level of detail presented on August 16 in an
appendix to the Master Plan document to show additional ideas
preliminarily vetted with key stakeholder within the County. The inclusion of
four concepts in this fashion in the Master Plan is intended to provide a
reference framework for further future analysis of additional creative
development options to be explored with other consultants as the planning
process for the CFCH matures, and not to limit such future analysis.
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On August 23, 2011, the Commissioners Court approved language to
include with the Civil and Family Courthouse concepts that concisely
articulates their intended use in the Master Plan. Additionally, the
Commissioners Court approved language for use with future phasing
schemes to clarify that the phasing information is a reference baseline
under which to consider future recommendations for scope, timing and
funding of renovations, relocations, reconstructions, new construction.

The Master Plan Refinement presentation attached to this agenda request
reflects analysis which addresses the issues raised by stakeholders about
the proposed phasing plans and related massing and stacking plans for the
components of the Central Campus Master Plan.

STAFF RECOMMENDATIONS:

Staff recommends approval of the Central Campus Master Plan
Refinement for use in completing the Central Campus Master Plan
documentation.

ISSUES AND OPPORTUNITIES:
NA

FISCAL IMPACT AND SOURCE OF FUNDING:
All funds for the continuation of the master planning work with Broaddus &
Associates are encumbered.

REQUIRED AUTHORIZATIONS:

Leroy Nellis, Budget Director, Planning & Budget Office, interim County
Executive, Planning & Budget

Cheryl Acker, County Judge’s Office

Copies to:

The Honorable John Dietz, 250" District Court

The Honorable Lora Livingston, 261%! District Court

The Honorable Julie Kocurek, 390™ District Court

The Honorable Michael Denton, County Court at Law #4
The Honorable Eric Shepperd, County Court at Law #2
The Honorable Greg Hamilton, Travis County Sheriff
The Honorable Rosemary Lehmberg, District Attorney
The Honorable David Escamilla, County Attorney

The Honorable Amalia Rodriguez-Mendoza, District Clerk
The Honorable Dana DeBeauvoir, County Clerk

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
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Debra Hale, Criminal Court Administrator

Peg Liedtke, Civil Court Administrator

Cyd Grimes, Purchasing Agent

Susan Spataro, County Auditor

Roger Jefferies, County Executive, Justice and Public Safety

Steven Manilla, County Executive, Transportation, Natural Resources and Facilities
Management

Roger El Khoury, Director, Facilities Management Department

Joe Harlow, CIO, ITS

Others Copied:

The Honorable Guy Herman, Probate Court

The Honorable Herb Evans, Justice of the Peace Pct. 5

The Honorable Bruce Elfant, Constable Pct. 5

Geraldine Nagy, Director Adult Probation and Pretrial Services
Scot Doyal, Director, Domestic Relations Office
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MASTER PLAN REFINEMENT

MASTER PLAN (AS OF OCTOBER 2011):

_| Potential Private
| Development

Central Campus in 2035

QOctober 4, 2011

Includes CFCH Site, bigger Central Booking Building and CJC Expansion
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CAMPUS VIEW - 2011
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DETAILED PHASING — MILESTONE 3
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CAMPUS IN MILESTONE 3:

(PROJECTS COMPLETED BETWEEN 2028-2037)

e

Internal Renovations and Finish-Outs
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