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Margaret Moore:

| am proud to give you our second Annual Report! To
me, this was a year notable for fighting violent crimes.

In March 2018, Austin was traumatized by a serial
bomber. Suddenly, residents were fearful and at the
center of national attention. The DA’s Office was
involved in the investigation from the very beginning,
working with the United States Attorney and his staff,
Austin Police Department, FBI, ATF, and the other
agencies that responded to the crisis. It was an all-
hands-on-deck effort, and | am proud of the way we all
pulled together to identify and apprehend the
perpetrator of these atrocities.
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The man who shot District Judge Julie Kocurek was tried and convicted by a jury in federal court and
received a life sentence. The DA’s Office contributed to the investigation and trial by assigning one of our
Directors, Dayna Blazey, to serve as a Special Assistant United States Attorney, and one of our most skilled
paralegals, Krystal Muller, to support the prosecution.

Two trials involved incidents on the University of Texas campus that horrified students and parents across
the country. The man who murdered Haruka Weiser was convicted of capital murder and sentenced to life in
prison. The man who killed Harrison Brown and wounded three other students outside Gregory Gym was
committed to Rusk State Hospital, where he will remain in maximum security for as long as the doctors there
believe him to be mentally ill and dangerous.

We also obtained convictions of capital murder on two men responsible for the home invasion murders of
Kathy Blair and Billie and Sidney Shelton. The defendants received life without parole sentences for their
horrendous, senseless crimes. Andrea Austin, who was lead counsel in these trials, won our Prosecutor of
the Year Award.

These cases, and many others tried this year, were highly visible and deeply emotional. | am so proud of the
committed attorneys, investigators, victim/witness counselors, paralegals, and administrative support
people who never forget our mission to see that justice is done. In this report, you will see some of the
messages we received from victims and victims’ families. Their words tell you what motivates us.
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Front Cover: DA Moore, County Judge Sarah Eckhardt, Congressman Lloyd Doggett, Twila and Ronnie Earle, H. Allen Hill, Jr., Travis
County Sheriff Sally Hernandez, former Austin Mayor and Travis County Commissioner Bruce Todd.



EXECUTIVE TEAM:

Chief Investigator Norris McKenzie; Assistant Director of Trial over Appellate Scott Taliaferro; Executive
Assistant Nancy Williams; Director of Operations Gregg Cox; First Assistant Mindy Montford; Director of
Special Prosecutions Don Clemmer; District Attorney Margaret Moore; Assistant Director of Trial over
Juvenile Rickey Jones; Director of Intake and Diversion Dayna Blazey; Director of Special Victims Unit
Beverly Matthews; Director of Civil Rights Unit Dexter Gilford; Director of Trial Division Guillermo Gonzalez
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EXECUTIVE RETREAT

Every year, the TCDA Executive Team meets to review the past year and plan for upcoming years. This year,
the team invited trial court chiefs to participate in the discussions. The team takes into consideration staff
surveys and feedback in order to look at the office from all perspectives. Discussions range from problem-

solving to long-term planning, covering topics from staffing, new initiatives, and goals for the future.
Planners compile data from all divisions of the office to help guide the team. The 2019 retreat created
multiple workgroups within the office, addressed diversity in the workplace, and began planning for the
460th Judicial District Court that is slated to come online in October 2019.

DA Moore with members of her executive team and trial court chiefs watching Directors Dexter Gilford

a presentation from ADA Jeremy Sylestine about diversity in the workplace. and Don Clemmer at the
2019 Executive Retreat.

Criner Capital Murder case

In April of 2016, a University of Texas freshman was
kidnapped, assaulted, and murdered on campus
while walking from dance class back to her dorm.
Meechaiel Criner, 17 at the time of the crime, was
charged with Capital Murder. Director Guillermo
Gonzalez, Asst. Director Rickey Jones, and ADA

Victoria Winkeler tried the case in July 2018, and
Criner was found guilty by a jury. Because he was a 4! M"’ Y &
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CASE DATA

2018 saw an increase in case filings, a trend that has continued over the last three years.

During 2018, 14,008 cases were referred to the District Attorney’s Office for prosecution. This represents a

6.9% increase compared to 2017 when 13,108 cases were referred, and a 10.5% increase compared to 2016

when 12,675 cases were referred.

Increase in Filings, Decrease in Indictments over
Last 3 Years
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Since DA Moore took office, the TCDA has taken
more cases to trial. In 2017, the office saw a 27%
increase in jury trials over 2016. 2018 saw a 15%
increase in jury trials over 2016. The slight decline
in jury trials over the last year can be attributed to
a small handful of jury trials that spanned multiple
weeks in 2018.

Travis County District Attorney's Office
2018 Jury Trials by Offense
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There were 9,861 indictments returned in
2018, excluding re-indictments, and another
1,139 cases charged by information for a
total of 11,000 cases. This was a decrease of
4.2% from 2017 when 11,488 cases were
charged by indictment or information, and
an increase of 6.9% over 2016 when a total
of 10,292 cases were charged by indictment
or information.

Travis County District Attorney's Office
Total Jury Trials by Year

2015 2016 2017 2018

In addition to the 82 jury trials,
33 bench trials were held in
2018. A majority of these, 19,
were handled by the SVU—
Civil section, another 13 held
in Trial Court, and 1 in SVU—
Child Abuse.

*A capital murder case resulted in a hung jury and was later re-tried. Both trials are reflected in these numbers.

**A sexual assault case resulted in a hung jury, but the defendant subsequently pled guilty. The hung jury is reflected in these numbers.



FINANCIAL REPORT

FY 2018 General Fund Adopted Budget $23,778,768 % by Category
Personnel (Salaries & Benefits) $22,758,807 95.7%
Services* $462,849 1.9%

Court & Law Enforcement Related $298,825 1.3%

Travel & Professional Development $183,356 0.8%

Supplies & Equipment $74,931 0.3%

*In FY 2018, the Services category included $250,000 in one-time funds for DNA testing and expert

FY 2018 Revised Budget $24,057,996
FY 2018 Expenditures $23,503,444 97.7%
FY 2018 Budget Savings $554,552 2.3%

DISTRICT ATTORNEY EMPLOYEES
As of January 23, 2019, the Travis County District Attorney’s Office had 219 employees.

TCDA Employees by Ethnicity
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COLD CASE STAFFINGS

In continuing efforts to increase communication and collaboration with local law enforcement, the TCDA
formed a team of over 20 prosecutors to assist the Austin Police Department with cold case investigations.
These prosecutors volunteer their time to take on these extra assignments, staffing case investigations with
detectives and trying to help find justice for victims and families that have waited decades for answers.

The Cold Case Unit falls under the direction of First Assistant Mindy Montford. Pictured below are Montford,
ADAs from TCDA, and the detectives of the APD Cold Case Unit.

STATE JAIL COURT

A study commissioned by the DA’s Office and
Travis County and completed by the Council of
State Government’s Justice Center led by Dr.
Tony Fabelo examined how we are handling
state jail felony drug possession cases (the
lowest level of felony offenses). The study was
released in 2018 and in response, the State Jail
Court was developed to handle these cases
more effectively. The new docket started June 1,
2018.

2T

DA Margaret Moore testifies before a legislative committee about
the creation of a state jail docket in Travis County.

State Jail Court removes low level felony drug cases from district court dockets so trial court prosecutors can
focus on the prosecution of cases affecting public safety. The assigned prosecutor places less emphasis on
criminal history and is able to reduce charges to misdemeanors to avoid the collateral consequences of a
felony conviction and make efforts to steer offenders to diversion and treatment.

The State Jail Court currently handles state jail level drug cases and theft—3rd offender cases. In 2018, 901
cases were transferred to the new docket. As of December 31, 2018, 763 of those cases had been disposed
of for a disposition rate of 85%. Cases spent an average of 27 days on the docket and took an average of 43
days from being received in our office to disposition. In 2016, comparable offenses took an average of 229
days from being received in our office to disposition.



INTAKE DIVISION (Grand Jury/Intake, Major Crimes Investigations, Diversion
Programs and Specialty Dockets)

The Intake Division performs functions related to the investigation, filing, and presenting for indictment of
felony offenses; support to law enforcement agencies; and diversion of individuals who qualify for

=

specialized programs.

The Grand Jury Section of the Travis County District
Attorney’s Office consists of eight attorneys, each
assigned to one of the eight district courts hearing
criminal cases. Support staff is comprised of a court
reporter, GJ bailiff, paralegal, four legal secretaries
and a senior legal secretary.

This section handles the intake, screening and
grand jury presentation of general felony cases.

During 2018:
e 14,008 cases were referred for possible
prosecution;
e 9,989 of those (71%) were assigned to the grand jury
section, with the remainder of cases being assigned to ADAs Rory Perez and Diana Medina with AFD
special prosecution units throughout the office; Fire Investigations Captain Andy Reardon and
e 9,861 indictments were returned (this includes k9 Gunny
cases referred prior to 2018); Cases filed with diversion-eligible
e 7,661 of indictments (78%) were handled by the attorneys = offenses are screened within days of
of the grand jury section; being filed to ensure that diversion
4,000 drug offense cases were screened for Drug Court opportunities are available to
participation eligibility. appropriate defendants whenever

MAJOR CRIMES INVESTIGATIONS el
The Major Crimes Investigations section is a duty assignment for ADAs at Chief level or higher. Two ADAs
are on-call 24/7 to respond and assist law enforcement in the investigation of homicides, multi-victim
incidents where an individual has sustained serious bodily injury or cases involving a public official. The
role of the ADA in these investigations is to provide legal support to law enforcement.

Law Enforcement Assistance

The DA’s Office provides the following resources to local law enforcement agencies:

e Business hours on-call line staffed by Grand Jury attorneys

o After hours on-call line staffed by experienced attorneys

e Major Crimes on-call 24/7 staffed by attorneys at Chief level or higher; this program was instituted by
DA Moore to provide high level assistance on crimes involving serious bodily injury or death.



DIVERSIONARY DOCKETS

Multiple Diversionary Dockets are used to divert appropriate defendants from a traditional prosecution
track in hopes of avoiding felony convictions on a defendant’s criminal history and reducing recidivism by
addressing issues that may be driving their criminal conduct. Four ADAs handle these dockets along with
two legal secretaries and a paralegal. These dockets include:

Drug Court

The Travis County Drug Diversion Court is designed to provide an early opportunity for changing addictive
behaviors through court monitoring, urinalysis, case management, and substance abuse education and
treatment referrals. The program consists of a four phase treatment module along with after-care to
address addiction issues for defendants charged with possession of a controlled substance. In 2018, 42
defendants were accepted into the program and 31 defendants successfully graduated.

TCDA Pretrial Diversion Program

Pretrial Diversion is available for first time felony offenders charged with low level offenses. Defendants
agree to successfully complete requirements such as counseling, restitution, and community service. If all
conditions are successfully met, the case will be dismissed and the offender may apply for an expunction. In
2018, 166 defendants entered into the program and 149 defendants successfully completed the program.

Mental Health Docket

The TCDA Mental Health Docket aims to address the mental health needs that may be contributing to some
defendants’ criminal behavior in an attempt to divert these defendants from the criminal justice
system. The ADA works with jail staff, judges, defense attorneys, mental health professionals and service
providers to collaboratively craft case resolutions that allow defendants to begin or continue a course of
mental health care, treatment and counseling
while at the same time addressing the
community’s concern for safety from the most
dangerous offenders. In 2018, the docket enrolled -
547 defendants. :

The assigned ADA also handles all forensic mental |
health commitments for the office, as these cases &
require specialized knowledge of both the g

applicable statutes and the changing landscape

ADA Gus Garcia and legal secretary Ashley Haisler conduct a

of the state hospital system. Mental Health Docket staffing with service providers, probation

officers, and defense attorneys.

Veterans Treatment Court

Participating veterans suffer from a traumatic brain injury, post-traumatic stress disorder, or other mental
disorder, including victims of military sexual trauma that occurred during or resulted from the defendant’s
military service and affected the defendant’s criminal conduct at issue in the case. In 2018, the Veteran’s
Court accepted 9 defendants into the program; 2 defendants successfully graduated from the program.



TRIAL DIVISION

The Trial Division is the office’s largest division comprising three separate sections: Trial Court, Appeals, and
Juvenile Court.

TRIAL COURT SECTION

The Trial Court Section is responsible for prosecuting all felony crimes that take place in Travis County not
otherwise assigned to one of the office’s three special divisions. The section’s 24 lawyers, 8 investigators, 8
counselors and approximately 16 support staff members are among the office’s most experienced and
versatile, and are expected to handle cases ranging from possession of a controlled substance to capital
murder. In 2018 the section:

e Took in approximately 6,500 new indictments;
e Disposed of more than 8,300 cases, including probation revocations;

e Conducted 39 jury trials, including 3 capital murders, 10 homicides, and 9 sexual assault trials.
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Cragg in response to a murder case wherein the defendant agreed to a 40-year prison sentence. Even when cases do
not proceed to trial, the interaction with victims and their families is still crucial to the case’s disposition.

APPELLATE SECTION

The Trial Division’s appellate section represents the State in post-conviction litigation, such as appeals from
criminal cases and juvenile court adjudications. The appellate section consists of five attorneys, two law
clerks, and one senior legal secretary. With a broad knowledge of criminal law and skill in legal research and
analysis, the appellate attorneys are frequently asked to assist prosecutors throughout the office with
challenging legal issues. These consultations provide the prosecutors with supplemental legal research as
well as practical guidance. Among other things, these attorneys did the following in 2018:

o Filed 88 briefs in Texas appellate courts;

e Handled 97 cases in which defendants sought habeas-corpus relief, which included litigating claims made
by two defendants who were previously convicted of capital murder and sentenced to death;

e Responded in writing to 5 motions filed by defendants seeking post-conviction DNA testing;
e Served on the State’s trial team in 10 highly complex trials; and

e Provided 680 substantive responses to other prosecutors’ requests for assistance.
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JUVENILE COURT SECTION

The Juvenile Court section consists of six prosecutors, 2 counselors, 1 investigator and a support staff of
four persons who handle all charges, both misdemeanors and felonies, committed by persons who are
under the age of 17 years old. These cases include everything from simple possession of marijuana and
other drug offenses to capital murder.

In 2018, the Juvenile prosecutors filed 1,360 petitions and participated in 8,449 hearings.

:
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TCDA trial team on the Gant-Benalcazar/Parlin capital murder trials. During separate trials, Gant-Benalcazar was found
guilty of the capital murder of Kathy Blair and Parlin was found guilty of the capital murders of Blair and Billie and Sidney
Shelton. Both were sentenced to life in prison without the possibility of parole. In March 2019, the prosecution of these cases
was highlighted on the CBS show 48 Hours.

The family of capital murder victim Kathy Blair had this to say after the conclusion of the trial:

On behalf of our entire family, we extend a huge thank you to you ALL. It is absolutely wonderful to
have two guilty verdicts and to know these two evil souls will never see the light of day. | am certain
our new family friends and allies the Sheltons are in agreement.

As a family, the circumstances and aftermath of Kathy's death have been surreal and overwhelming,
but the part we've taken home and will cherish most is how much love you all have shown for our
sister/mother/daughter/friend, Kathy. Having been in the courtroom for all three trials, I've seen all of
you go beyond your job descriptions — from questioning the perpetrators in a police department
holding room, to pining through each and every detail to eloquently present a solid case to all three
juries. It was so clear that an overall love for Kathy was the motivating force behind every detail of the
police work and in the courtroom.

So many families aren't fortunate enough to ever see their loved ones' perpetrators apprehended and
convicted of their crimes. Thanks to the talent and professionalism of the law enforcement and
attorney's offices in our case, along with some good citizens who selflessly came forward, we are not
one of those families. We can now move on with our lives without fear or uncertainty that these two
might strike again. Love won, and for that, we are more than grateful to all of you.
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SPECIAL VICTIMS UNIT

This division includes four units:
CIVIL UNIT/Child Protective Services

The Civil Unit has 9 prosecutors, 1 investigator and 6 support staff. This
unit staffs CPS cases and litigates cases filed to intervene in parent/child
relationships for reasons of abuse or neglect.

Over the course of 2018, the unit:
e Participated in over 4,900 hearings;
o Filed 624 petitions on behalf of CPS;

e Conducted 329 mediations, 18 bench trials, and 7 jury trials.

One of the District Judges
who hears SVU civil cases has
described this unit as
“warriors” in the vigorous
pursuit of justice for these
children.

“We are grateful for the entire team of people who advocate for these kiddos. You are the real
heroes! And we appreciate all you do on our kids' behalf.”

Quote from the adoptive/foster parents of surviving siblings of a child capital murder victim.

CHILD ABUSE UNIT

The Child Abuse Unit has 9 prosecutors and shares 2 investigators, 2 counselors and 7 support staff with the
Family Violence Unit. In 2018, the Child Abuse Unit tried 18 jury trials and disposed of more than 230 cases.
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In April 2018, ADAs Jessica Wolfe and Karina O’Daniel tried an Indecency with a Child by Sexual Contact
case in which a 14-year-old victim was abused by her stepdad. The victim testified in that case and, after the
State closed, the defendant changed his plea to guilty and took a 25-year prison sentence. One juror was so
impressed with the victim’s bravery that she wrote the victim the above note.
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FAMILY VIOLENCE UNIT

The Family Violence Unit has 10 prosecutors and shares 2
investigators, 2 counselors and 7 support staff with the Child
Abuse Unit.

In 2018, the unit:
e Received 1,413 cases for prosecution;
e 1,003 cases were indicted; and

e Secured convictions in 831 cases.

In 2018, the Family Violence Unit tried 15 jury trials and
disposed of more than 1,600 cases.

Family Violence Chief Dimple Malhotra and
SVU Director Beverly Matthews

A major initiative of the Family Violence Unit is to provide better collaboration with our partner agencies,
including law enforcement, non-profit community agencies, and the Travis County Attorney’s Office. The unit
holds regular weekly meetings with law enforcement, victim services, and family violence prosecutors who
handle misdemeanor cases from the Travis County Attorney’s Office. During these meetings, prosecutors
and supervisors from the Austin Police Department and the Travis County Sheriff’s Office are able to share
information about family violence offenses that occurred within the previous week. This collaboration allows
prosecutors to make informed charging decisions at the beginning of the case and assists law enforcement in
gathering additional evidence that may be helpful. In addition, crisis counselors are able to make victim
outreach within the first few days, sometimes even within hours, after the incident to provide crime victims
with helpful services and information about the criminal justice system. This information is also shared with
the prosecutors at the weekly meetings to help them better prepare the cases for prosecution.

“I just wanted to take a moment to let you know | think your testimony during this trial was the most
courageous action | have ever encountered from another human being. You are a truly remarkable
person! During this difficult time | feel you were fortunate to have a very special, loving and caring brother
aiding you to bring the truth to light. Quoting Mary Pickford, “The past cannot be changed. The future is
yet in your power.” | know if you draw on your courage from within, the courage | witnessed that day in
the courtroom, you will find peace and happiness, leading to better tomorrows.”

Note from a juror to the victim in a Continuous Sexual Assault of a Child case tried in December 2018. The
victim was 11 years old at the time she was abused by her father.

SEXUAL ASSAULT UNIT

In 2017, the Travis County District Attorney’s Office received a three-year grant from the Department of
Justice and the Office on Violence Against Women which led to the creation of the Intimate Partner
Sexual Assault Unit. The unit initially consisted of a prosecutor, victim counselor and office specialist who
focused exclusively on sexual assault and companion family violence offenses perpetrated against
intimate partners. In October 2018, an additional prosecutor and a paralegal were added to the unit.
The two prosecutors in this unit staff adult sexual assault cases with local law enforcement, present
these cases to a grand jury and remain involved in the prosecution of the cases throughout the criminal
justice process.
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INVESTIGATIONS DIVISION

The Investigations Division is staffed with a Chief Investigator, one Lieutenant and 17 Sergeant Investigators
who are strategically assigned throughout the office.

Investigators are assigned to support each division within the Travis County District Attorney’s Office. The
Investigations Division handles numerous tasks in supporting prosecution efforts including, but not limited
to, locating witnesses, witness security, witness transportation, evidence handling, providing testimony in
court, securing statements and assisting with courtroom security.

In addition to providing investigative support, the Investigations Division functions as the coordination team
between the District Attorney’s Office and all law enforcement agencies, both inside and outside of Travis
County. This year the Investigations Division provided Active Shooter training for the entire District
Attorney’s Office. This training included a valuable Stop the Bleeding component which is a first responder
skill that can save lives.

Sgt. Investigator David Austin (center) pictured with the Sr. Forensic Accountant Dana Hadaway, Lt. Investigator
ATCEMS Tactical Response Team that helped train TCDA staff ~ Lori Carter, Intern Cayley Oppegard, Sgt. Investigator
in providing medical assistance in active shooter situations. Todd Bircher and Sr. Forensic Accountant Barbara Terry.

SPECIAL PROSECUTIONS DIVISION

The mission of the Special Prosecutions Division is to investigate public corruption, white collar fraud,
environmental crimes, insurance/workers’ compensation fraud, organized crime, and other profit-
motivated offenses. The division focuses on optimizing the recovery of misappropriated private and public
funds and the prosecution of public corruption cases. In 2018, the division consisted of 27 individuals, led by
a division director supported by a senior legal secretary.

The division is divided into three units: White Collar Crime Unit, Public Integrity Unit, and Workers’
Compensation Fraud Unit.

Additionally, the division files and litigates civil asset forfeiture cases, which in 2018 included $1,296,722.00
petitioned to be forfeited and $411,354.98 in final judgments of forfeiture.
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WHITE COLLAR CRIME UNIT

e Received 114 complaints;
e Secured 38 indictments;

e Obtained 20 convictions, with orders totaling $2,281,200.00 in restitution and $10,500.00 in fines.

PUBLIC INTEGRITY UNIT
¢ Received 120 complaints;
e Secured 53 indictments;

e Obtained 29 convictions with $441,805.00 in restitution and $9,500.00 in fines ordered.

WORKERS’ COMPENSATION FRAUD UNIT
e Received 25 complaints;
e Secured 14 indictments;

e Secured 13 convictions with restitution of $485,507.00 ordered.

The Special Prosecutions Division is also tasked with ad hoc assignments of particular importance to the
office. One example was the role of division prosecutors participating in the Austin serial bombing
investigation, depicted below.

AUSTIN BOMBER CASE

In March 2018, Austin fell victim to a serial bomber who delivered and detonated five package bombs
across the metro area, killing two people and injuring another five. Local, state, and federal agencies
worked collaboratively around the clock to investigate and track down the suspect, who later took his own
life by detonating a bomb inside his vehicle after law enforcement surrounded him. Agencies involved in the
weeks-long investigation include TCDA, APD, FBI, and ATF.

\

ADA Keith Henneke, First Assistant Mindy Montford, and DA
Margaret Moore attend the joint press conference on the

DA Margaret Moore; Perry Turner, Special Agent in Charge,
Houston FBI; Chris Combs, Special Agent in Charge, San Antonio
FBI; Austin Police Chief Brian Manley; Rick Miller, Resident
Agent in Charge, Houston FBI; Spencer Cronk, Austin City

Austin bombings with local, state, and federal colleagues.

Manager; Ray Arellano, Austin Assistant City Manager.
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CIVIL RIGHTS UNIT

The Civil Rights Unit focuses on the investigation and prosecution of officer involved shootings, allegations of
unlawful use of force, and other instances of police misconduct involving harm to an individual.

Durlng 2018’ the CRU: Total Number of Cases Reviewed (45) - 2018
e Received 45 cases for review;

e Responded to 12 officer involved shootings; u%

e Issued 5 preliminary letters declining prosecution; o

35%

e 7 officer-involved shooting incidents remain under review
or investigation. n
u Officer Involved Shooting = Official Misconduct Use of Force

In Custody Death ® Private Complaints

In late 2018, the CRU took its first case to trial. The trial involved two Austin Police Department officers
alleged, among other charges, to have used unlawful force during the detention and search of an individual
in their custody. The officers were acquitted of the charges. Prior to the trial, the CRU hosted a focus group
and presented the case to members of the public representing various Travis County demographic groups.
The feedback obtained from the focus group proved to be valuable and helped prosecutors identify areas of
importance and concern to members of the community. Although the jury trial resulted in an acquittal,
feedback from the focus group and members of the public provided assurance that the cases the CRU
prosecutes are important in helping identify and shape a community-informed standard applicable to cases
involving allegations of unlawful law enforcement use of force.

The letter below was received from members of the special Grand Jury emplaned to hear
cases presented by the Civil Rights Unit.

In each case presented by Mr. Gilford and his staff, this group was allowed to take hours to
review the evidence, question the witnesses, and deliberate. It is our understanding that a
regular grand jury only has a fraction of the time we took to dedicate to these tasks. In use of
force cases, cutting corners on time is not acceptable. The time is essential to understanding
this complicated area. As a special grand jury, the fact that we could take the amount of time we
deemed appropriate to complete our work was essential to the process.

Enforcing laws with clear and unbiased adherence to rules, policies, and procedures is what
every community strives for, and ours is no exception. The fact that all the cases we oversaw
were brought to our attention through our local law enforcement’s own internal review speaks
volumes to the integrity of our Police Department. Nobody, not even those who enforce the law,
is above the law. The citizens of our community had a voice regarding this timely issue through
our work as a special grand jury. Our intention was to make a difference. It is our unanimous
request that you and the other Travis County Criminal Judges sustain our work by continuing to
appoint special grand juries on police use of force and allow them the time and education on the
subject to make informed decisions on these critical cases.
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Conviction Integrity Unit

A prosecutor’s duty is not to convict, but to see that justice is done. This obligation does not end with a
conviction. Our office is committed to working diligently to ensure that, in each case, the correct person
was convicted. In 2018, the CIU received 20 new requests for actual innocence review of convictions from
defendants. Of these, six were referred to other counties. The remaining cases were either resolved
without further action or are still pending further investigation.

The CIU continues its review of cases from the APD DNA lab to determine whether DNA evidence may have
affected the outcome of the case and whether evidence should be sent to the University of North Texas
(UNT) for independent evaluation. The Unit reviewed 546 DNA-related cases in 2018 . UNT has not
identified any cases where an individual was originally included as a potential contributor when they
should have been excluded. The CIU is also working with the Forensic Project of the Capital Area Private
Defender Service (CAPDS) to prepare next steps for cases wherein future UNT analysis may produce results
favorable to a defendant.

Above: Director Dexter Gilford leads discussions at a meeting of the Civil
Rights Advisory Council

Left: Director of TCDA CRU, Dexter Gilford, received the prestigious
De Witty / Overton Award from the NAACP.

Civil Rights Advisory Council

In an effort to provide transparency and information to the community about the work of the CRU, DA
Moore assembled a Civil Rights Advisory Council comprising a broad cross-section of community leaders.
The Council meets several times a year and is given an overview of the cases reviewed by the CRU and
provides an opportunity for discussion and feedback on the work being done.
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OPERATIONS DIVISION

The Operations Division supports the District Attorney’s Office through a variety of functions. The division’s
areas of responsibility include:

Digital Forensics Laboratory — In 2018 the District Attorney launched a new digital forensics lab effort
that is part of the Operations Division. This includes a forensic examiner and two criminal analysts,
one each from the DA’s Office and the Sheriff’'s Office. The analysts are being trained to perform
forensic examinations and analysis of data extracted from computers or mobile devices. The office is
actively working with local law enforcement to expand the lab’s capacity by purchasing additional
equipment and offering office space and training opportunities to agencies willing to embed staff as
part of the project.

Victim Services—The office has a victim counselor assigned to each trial court to support the efforts of
the prosecutors working in those courts, and a team of counselors supporting the prosecutors in the
family violence and intimate partners sections. Counselors provide safety planning and are able to
refer victims to outside services or assist with crime victims compensation applications. Counselors
also inform victims of important case events and court settings.

Records Management—The records management section receives cases filed by law enforcement and
prepares digital case files for use by prosecutors. This includes verifying the identity of the accused
and running an accurate criminal history.

Information Technology - The IT section supports the District Attorney’s case management system and
network, as well as the needs of individual users within the office.

Administration of the TechShare Prosecutor computer system—Operations Division team members,
including IT and Records staff, support the case management system by training users, working to
improve the efficiency of the system, expanding the number of law enforcement portal users and
assisting users with the defense attorney portal.

Budget and Finance—The financial team prepares the budget submission each year, manages the
approved budget and various bank accounts, and supports purchasing functions for the office.

Hot Checks - Part of the financial team handles criminal cases referred to the office for theft by check
and manages restitution payments received by the office.

Human Resources—The office has a human resources manager that handles details related to hiring and
supporting the HR needs of existing staff.
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Open Records Responses — The District Attorney’s Office receives hundreds of open records requests
each year and Operations staff handle the responses to those requests. In 2018, one senior paralegal
and one legal secretary responded to 353 requests for information.

Extraditions — All requests for extradition of offenders from other states or countries are handled by
Operations staff. In 2018, one senior paralegal processed extraditions to bring 44 offenders back to
Travis County to face pending charges.

Expunctions — Annually, the office reviews hundred of petitions for expunction on felony offenses. One
senior paralegal screens all the petitions, reviews granted orders, and complies with case expunction
requirements. In 2018, the office received 505 petitions for expunction and 192 orders granting
expunction.

Special Projects and other assignments as needed—during 2018 this included having the director
continue to participate in the office’s response to the closure of the APD DNA lab, the outsourcing of
DNA testing to private labs, and the materiality review process for post-conviction review of cases
tested by the APD DNA lab. The director also sits on the Jail Population Monitoring Group, a board of
county executives and planners who tackle the problem of overcrowding in our jail and research

innovative ways to address the issue.

Director Gregg Cox and DA Margaret Moore touring the The REB opened its doors in 2018 and was dedicated on
new REB building in its final stages of construction. September 24, 2018. Former TCDA Ronnie Earle, family,
and Rep. Lloyd Doggett were in attendance.

In 2018, the TCDA moved into the new REB building. Years of teamwork with engineers, city officials, and
Travis County Facilities Management culminated in a move that took several weeks. The Director of
Operations and his move team juggled logistics around security precautions, new furniture deliveries,
network connectivity and all other matters needed to get the office moved.
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INTERAGENCY COLLABORATION

LAW ENFORCEMENT COLLABORATIONS

The office participates in numerous federal, state and local collaborations that are critical for enhancing our
community’s safety. In addition, the office has prosecutors assigned to serve as liaisons with different law
enforcement agencies to provide assistance with the investigation of felony offenses in the areas of sex
crimes, animal cruelty, organized crime, vehicular crimes, arson, and assault family violence. Additionally,
prosecutors are assigned to each patrol region within the jurisdiction of the Austin Police Department
allowing for greater communication between street patrol officers and prosecutors.

=

Federal, State, Local Collaborations o

Austin/Travis County DNA Workgroup

Austin/Travis County Family Violence Task Force
Austin/Travis County Hate Crimes Task Force
Austin/Travis County Reentry Roundtable
Austin/Travis County Interagency Sexual Assault Team
Behavioral Health Advisory Committee (BHAC)

Center for Child Protection

Central Texas Coalition Against Human Trafficking

Central Texas Counter-Terrorism Work Group

Central Texas Crisis Management Investigations Team

Child Fatality Review Team

Civil Rights Advisory Council

Criminal Justice Coordinating Council

Human Trafficking Task Force

Psychiatric Stakeholders Committee

Texas Forensic Science Commission Notification Subcommittee
Travis County Digital Forensics Unit

Travis County Integrated Justice System Stakeholders Committee
Travis County Jail Population Monitoring Group

University of Texas

Victim Services Council

SPOTLIGHT: CRIMINAL JUSTICE COORDINATING COUNCIL

Pflugerville Mayor Victor Gonzales, PPD
Commander Tricia Mirabelle, Travis
County DA’s Office Director Beverly
Mathews and Planning Manager Darla
Gay at Pflugerville City Hall for the
proclamation declaring April 2018 Sexual
Assault Awareness Month. In addition,
the local Interagency Sexual Assault Team
engaged in numerous projects including a
best practice review for victim feedback,
launching a project to identify where and
why reported sexual assaults stop in the
criminal justice process and providing
trainings to enhance investigation and
prosecution of sexual assaults in our
community.

The CJCC exists to foster sustainable, data-driven improvements to the criminal justice systems of the City
of Austin and Travis County in the furtherance of public safety and community health and well-being. They
work to advance the effective and just treatment of defendants and offenders, the protection and healing
of victims, the prevention of crime, and the reduction of recidivism. The CICC is also responsible for
working to improve the administration of justice and promotion of public safety through planning,
research, education, and system-wide coordination of criminal justice initiatives.
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FEDERAL PROSECUTION OF CHIMENE ONYERI

On November 6, 2015, Chimene Onyeri attempted to assassinate District Court Judge Julie Kocurek in the
driveway of her home in retaliation for her presiding over his pending probation case. The investigation
into the shooting revealed Onyeri had led a criminal organization committing fraud and identity theft.
Onyeri was federally indicted on 17 counts including racketeering, mail fraud, identity theft, tax fraud and
attempted capital murder. Director Dayna Blazey and paralegal Krystal Muller spent years assisting the
United States Attorney’s Office in their prosecution of Onyeri. In April 2018, Onyeri was found guilty on all
17 counts in the indictment. On October 2, 2018, Onyeri was sentenced to life in federal prison. The
collaborative efforts to investigate and prosecute Onyeri spanned two years and 11 months and included
attorneys, investigators, and staff from the United States Attorney’s Office, TCDA, APD, FBI, USMS, Houston
Police Department, IRS, and local law enforcement agencies across Texas and Louisiana.

—-

Director and Special Assistant United States Attorney DA Margaret Moore and the trial team address
Dayna Blazey and Assistant United States Attorney the press after the April verdict.

Gregg Sofer, lead prosecutor on the case.

VEHICULAR CRIMES SPECIAL PROSECUTION UNIT

The Vehicular Crimes Special Prosecutions (VCSP) Unit is headed by ADA Matt Foye, along with ADA Allison
Tisdale, investigator John Holliday, and paralegal Becca Arriaga. In 2018 the unit took a purely “distracted
driving” case to trial and secured an 11 year prison sentence. VCSP indicted 87 cases in 2018. The office
concluded prosecutions of 65 vehicular crimes defendants charged with offenses ranging from Intoxication
Manslaughter to Failure to Stop and Render Aid with Injuries. Of these 65 defendants, 23 were sentenced
to prison time. In addition, 23 of the 65 defendants had cases |

involving fatalities or serious bodily injury. VCSP is now providing
training on vehicular crimes investigations for APD, TCSO, DPS and
numerous other law enforcement agencies in Travis County.
Additionally, ADAs Matt Foye and Allison Tisdale received citations |

and Commander’s Coins from the Austin Police Department (APD)

Highway Enforcement Command for their work with APD in EO"'“
prosecuting vehicular crime cases (pictured at right). =
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Community Updates

In 2018, The City of Austin saw new leadership when the Austin City Council appointed Brian Manley as the
new Chief of Police and Joel Baker as the new Fire Chief.

Left: DA Moore, APD
Chief Brian  Manley,
County Attorney David
Escamilla

Right: Sheriff  Sally
Hernandez, AFD Chief
Joel Baker, DA Moore

Asst. Director Rickey Jones (far left) spoke about our office

with pre-law students from the University of Texas and

Huston-Tillotson University. Chief ADAs Amy Casner and Melissa Douma (left) meeting
with local law enforcement and community members at the
School Safety Summit called by the DA in April 2018. (photo
credit: Reyne Telles, AISD)

ik

The Sobering Center opened in downtown Austin in the fall of 2018 and provides an alternative to incarceration for individuals
who would normally be arrested for public intoxication and disorderly conduct.
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TRAINING HIGHLIGHTS:

TCDA is proud of our robust internal trainings, including mandatory monthly trainings for our prosecutors.

In 2018, Chief ADA Erik Nielsen hosted numerous internal trainings including the following topics: Victim
Issues, Fugitives and the Feds, Homicide/Gunshot Residue/Trace Evidence, Expunctions/Non-Disclosures,

Immigration Court, Social Media, State’s Filings, Implicit Bias and Brady/Morton Act training.

Prosecutors within TCDA are often relied upon
throughout the state to educate ADAs across other
jurisdictions. In addition, prosecutors held trainings at
area law schools and conducted mock trials for
outside agencies, including lab personnel who are
required to testify in trial. Staff also attended outside

trainings, including software trainings and grant

ADAs James Winters, Jessica Wolfe, Karina O’Daniel writing WorkShOps‘

and Keith Henneke conducted practice mock trials
with members of Signature Science Laboratories.

ADA Amy Meredith presenting to students about the use
of forensic evidence in criminal cases.

ADAs Rosa Theofanis, Angie Creasy, former ADA Holly \
Taylor (now adjunct professor at UT Law), and Asst.
Director Scott Taliaferro speak to Taylor’s class at UT Law.

\ S \ K B Right: TDCAA Executive Director Rob Kepple, DA

TCDA attendees of TDCAA's 2018 Annual Criminal and Civil Law Margaret Moore and ADA Keith Henneke presenting

Update in Galveston, Texas at the 2018 TDCAA Annual Update.
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Mission Statement

The Travis County District Attorney’s Office mission is to see that justice is done, by protecting the
constitutional and statutory rights afforded to every person in our county without respect to race, gender,
religion, sexual orientation, or socioeconomic status.

We will support our community’s values by re-imagining the traditional role a prosecutor should play. We
will vigorously prosecute violent and habitual offenders and protect the innocent, but we are also committed
to crime prevention by implementing innovative programs to break the cycle of crime for youthful, first-
time, mentally ill, and drug-addicted offenders.

Our office will maintain the highest level of honesty, integrity, and transparency. We will be models of
ethical and professional conduct.

As public servants, we are committed to diversity, hard work, and accountability. We will be careful stewards

of our taxpayers’ resources.

“This building is where justice is to be done. That makes it a sacred place. Justice is the highest expression of
the human spirit. It calls us to be better than we are. We may all hope that we honor that call.”

-Ronald Earle

Travis County District Attorney’s Office
RONALD EARLE BUILDING
416 W. 11th Street, Austin, Texas 78701
(512) 854-9400
https://www.traviscountytx.gov/district-attorney
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