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Justice Planning Welcomes New Staff

Kristian Caballero is a planner with Justice Planning’s Workforce Development Task-
force. She graduated from the University of Texas at El Paso with a bachelor’s de-
gree in political science and legal reasoning. She worked as a legal assistant for vari-
ous Austin-area law firms before becoming the Community Outreach Coordinator
for Travis County Commissioner Brigid Shea. Kristian served as Political Director for
the Travis County Democratic Party and is now the vice chair on the Human Rights
Commission at the City of Austin and the Mayor’s Task Force on Institutional Racism
and Systemic Inequities.

Cesia Flores is also a planner with Justice Planning’s Workforce Development Task
Force. She graduated from the University of Texas at Austin with a bachelor’s de-
gree in social work. She is currently enrolled at Texas State University, where she is
pursuing her master’s degree in social work. She previously worked for Travis Coun-
ty Health and Human Services, where she provided basic needs to Travis County’s
most vulnerable residents. Cesia brings five years of social service experience and
has a background in working with individuals who have barriers to employment.

Workforce Development Task Force FY17 Presentation

The Workforce Development Task Force recently presented an FY17 end-of-year
report to the Travis County Commissioners Court. From program inception to the
end of FY17, the Workforce Development program has assessed 785 clients, 535 of
whom successfully obtained employment during participation. State jail programs
have also been a success, with 345 inmates from the Travis and Linda Woodman
State Jails served in the last two fiscal years. Additionally, between October 1, 2014,
and September 30, 2017, the Workforce Development program hosted 14 job fairs.
Of the 886 individuals attending these events, 393 obtained employment as a direct
result of participating in the job fairs.

The presentation reflects the impact made by recent expansion of staff and ser-
vices. This report was well-received by the County Judge and Commissioners, and
the Workforce Development Task Force looks forward to continued improvement
and expansion of services moving into FY18.
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Upcoming Trainings

AMERICAN CORRECTIONAL
ASSOCIATION WINTER
CONFERENCE, JANUARY 4-
9, 2018 (ORLANDO, FL)

CORRECTIONAL
MANAGEMENT INSTITUTE OF
TEXAS 2018 GANGS
CONFERENCE, JANUARY 9-
12, 2018 (HOUSTON, TX)

AMERICAN PROBATION AND
PAROLE ASSOCIATION
WINTER TRAINING
INSTITUTE, JANUARY 21-
24,2018 (HOUSTON, TX)
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Workforce Development Partner Appreciation Luncheon

Justice Planning’s Workforce Development Task Force will be hosting its annual Partner Appreciation
Luncheon on Wednesday, November 8, 2017. This invitation-only event provides much-deserved credit
and recognition to area employers and service providers who regularly offer services and second-chance
employment to individuals with a criminal history. For more information about the luncheon or any
other Workforce Development Task Force events, please contact Sandra Trevifio at 512-854-7996 or san-
dra.trevino@traviscountytx.gov.

Travis County Jail Population Update

Justice Planning facilitates the Jail Population Monitoring Group, or JPMG, which is comprised of local
criminal justice stakeholders that meet twice a month to discuss issues that impact the jail population.
The Justice Planning Data Research Team (DRT) is responsible for providing the JPMG with an update on
the average daily population, or ADP. Efrain Davila, DRT’s senior planner, is highly proficient in creating
reports for the ADP. For booking and arrest data, Efrain queries information from Travis County Sheriff’s
databases by utilizing statistical software such as SPSS (Statistical Software for Social Sciences), Microsoft
Excel and/or Access. The ADP report compiles an average jail population for the following time periods:

e By Month By Fiscal Year
e Current Day

e Month to Date

e Prior Month

e Fiscal Year to Date

There are a variety of reports that Efrain creates based on specific questions related to jail population,
which include:

e Average Length of Stay

e Average Length of Stay by Release Type
e Booking to Indictment

e Bail Jumping

e Cite and Release

e Comparison of Offenses

e Gains and Losses

e High Utilizers

e Mental Health

e Pretrial

To access the jail population dashboards and reports, go to https://www.traviscountytx.gov/forum/
justice-planning
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Exploring Jail Population Forecasting Options

Due to a recent uptick in the jail population, Justice Planning’s Data Research Team (DRT) has expanded
methodologies to examine drivers of the population increase. David Shelton, DRT’s planner, has exten-
sive experience utilizing various forecasting software and suggested this methodology to take a deeper
dive into our jail population. Justice Planning made the decision to procure a forecasting program called
ForeCast. David utilizes ForeCast to create a bimonthly forecasting report for the jail population. Fore-
Cast utilizes various forecasting methodologies and software suites to analysis past historical data trends
and seasonality to assist in determining a future outcome. Within the Jail Population Monitoring Group,
DRT examines jail population, bookings, jail demographics, and more to support in determining if areas
of increase are due to seasonality/trend or if there is an unknown outside influence that needs to be in-
vestigated further. DRT is looking forward to expanding the utility of this software to other areas of the
criminal justice system.

Evaluating Domestic Violence Programs

Everywhere we turn these days, we find items that have been researched in some form or another- full
scale university research, clinical trials, focus groups, surveys. Everyone wants access to research. What is
the best toothpaste? Four out of five dentists say... Some people read Consumer Reports to conduct re-
search, but here at Justice Planning, we rely on our Data Research Team, or DRT: Efrain Davila, Valerie
Hollier, and David Shelton.

Justice Planning’s DRT is currently working on a multitude of projects, but the evaluation of one project is
of specific interest to many parties in Travis County- the Battering Intervention and Prevention Programs
(BIPPs). The BIPPs are programs that defendants are court ordered to attend if there is an allegation or a
conviction of intimate partner assault (assault, family violence). Defense attorneys may suggest to their
clients to attend classes, as well. There are two programs in Travis County that provide these services and
Justice Planning is taking a look-back approach at the data from 2014-2016 by checking the rearrest rates
to gauge program impact in reducing intimate partner violence. A report detailing these findings will be
provided to the programs, the BIPP Executive Committee (a subcommittee of the Austin/Travis County
Family Violence Task Force), and to the Travis County Commissioners' Court. It is important to know how
effective the programs are as they are relied upon as a tool by the criminal justice system to help those
who have committed family violence change their behavior. The BIPP Executive Committee is doing a
smaller scale project - conducting observations of the BIPP groups. Committee members and staff from
their respective agencies are currently observing the BIPP instructors, utilizing an audit, to measure ser-
vice delivery and compliance with state and local requirements.

Stay tuned for the evaluation outcome and results to be shared in a future edition of this newsletter.
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Stand Up to Domestic Violence

On October 3, 2017, partners in the Austin/Travis County Family -
Violence Task Force (FVTF) gathered together to proclaim October
Domestic Violence Awareness Month. Travis County Commission-
er Precinct 4 Margaret Gomez sponsored the proclamation which =%
recognized the “impact that domestic violence has on the health g
and well-being of our community,” and to “show support for the -
numerous organizations and individuals who provide critical advo-
cacy, services, and assistance to victims.”

Members of the FVTF, in-

cluding the Travis County Sheriff’s office, Texas Advocacy Project,
| and The SAFE Alliance (and other partners) also worked together
| for the “Football is a Contact Sport, Love Shouldn’t Be” cam-
_ paign. One in ten high school students experiences physical vio-
| lence from a dating partner each year and roughly the same num-
ber of teens experience sexual violence in their relation-
ship. Athletes in Travis, Bastrop, Hays, and Williamson County
school districts were given a purple ribbon decal to wear on their
football helmets as a symbol of courage, survival, honor, and ded-
ication to ending domestic violence. Please join us in supporting these young men as they bring aware-
ness to domestic violence and commit themselves to becoming leaders for safe, healthy and non-violent
relationships.
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The Task Force Public Awareness Committee, led by Cynthia
Vasquez lJilote from Travis County Juvenile Probation, coordi-
nates the annual Lauri Wright Stand Up for Safe Families Pad-
dle Parade, which was held on October 10, 2017. Numerous
organizations came together at the Texas Rowing Center,
which generously sponsors the event by providing free stand-
up paddle boards, kayaks, and canoes to support survivors. :_f__:
Resources were available onsite for those that need counsel- - .
ing and other services. This year, the Austin Fire Department - e

participated, and the Travis County Sheriff’s office had their Dragon Boat on hand to lead the charge The
Austin Police Department had their Lake Patrol on full alert in in the event of a water-related emergency.
It was a beautiful evening where community partners came together to support each other and survivors
to prevent future violence in their lives.

Many agencies are working every day throughout the year to
prevent domestic violence and hold offenders accountable.
The SAFE Alliance, a merger of Austin Children’s Shelter and
SafePlace, serves survivors of child abuse, sexual assault and
exploitation, and domestic violence. Their 24/7 hotline is
(512) 267- SAFE. If you need additional information for a teen
in your life, visit http://www.safeaustin.org/we-serve-

everyone/teens/ or http://

.\ startstrong.futureswithoutviolence.org/.

On October 16, 2017, the Texas Council on Family Violence released the
Honoring Texas Victims Report . Highlights from the report, which can be
found at http://tcfv.org/resource-center/honoring-texas-victims/, include:

e 33% of women killed in 2016 had ended the relationship or were in the
process of leaving when they were murdered.

e 68% of perpetrators used a firearm to murder their female partner.
e 77% of perpetrators killed their partners in a home.
e The youngest victim was 15, while the oldest victim was 92.
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Planning for Change, Working for Justice

TRAVIS COUNTY JUSTICE PLANNING

Contact us at:

700 Lavaca, Suite 1530
P.O. Box 1748

Austin, Texas 78767
Phone: 512-854-4415
Fax: 512-854-4417

The mission of the Justice Planning Department is to support the Travis County
Commissioners Court and key stakeholders by providing quality data analysis and
the planning, implementing, and sustaining countywide initiatives for the
enhancement of public safety and reduction in crime.

Justice Planning's vision is to make Travis County a safer, more engaged
community by facilitating information exchange, promoting innovative justice
policies and practices, and serving individuals who are involved in or at risk of

becoming involved in the justice system.

We're on Twitter!

@TCPlanning

What Does the Justice Planning Department Do?

The Justice Planning
Department is an
interdisciplinary team of
planners, researchers,
administrators, and direct
service providers who work
closely together to provide
research and evidence-based
justice planning, program
development,
implementation, and
evaluation.

Direct Service Programs

Justice Planning operates the
Workforce Development Task
Force, a direct service,
employment-based program
for Travis County adults who
are or have been involved
with the justice system.

Planning

Justice Planning performs a
number of planning functions,
including:

e  Providing policy
recommendations;

e  Coordinating
collaboration among
criminal justice
stakeholders;

e  Cultivating partnerships
with community-based
agencies;

e Designing and
implementing local justice
programs; and

e Lleveraging resources to
strengthen and sustain
justice planning and

programming in Travis
County.

Research

Justice Planning is responsible
for providing data analysis
and research to support and
inform justice policymaking
and programming in Travis
County. In addition to utilizing
studies from the existing
body of justice knowledge,
Justice Planning conducts
original studies using local
law enforcement and
corrections data, as well as
data from other community
partners and justice
stakeholders.
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