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KrisƟan Caballero is a planner with JusƟce Planning’s Workforce Development Task-
force. She graduated from the University of Texas at El Paso with a bachelor’s de-
gree in poliƟcal science and legal reasoning. She worked as a legal assistant for vari-
ous AusƟn-area  law firms before becoming  the Community Outreach Coordinator 
for Travis County Commissioner Brigid Shea. KrisƟan served as PoliƟcal Director for 
the Travis County DemocraƟc Party and is now the vice chair on the Human Rights 
Commission at the City of AusƟn and the Mayor’s Task Force on InsƟtuƟonal Racism 
and Systemic InequiƟes.  

Cesia Flores  is also a planner with JusƟce Planning’s Workforce Development Task 
Force. She graduated  from  the University of Texas at AusƟn with a bachelor’s de-
gree in social work. She is currently enrolled at Texas State University, where she is 
pursuing her master’s degree in social work. She previously worked for Travis Coun-
ty Health and Human Services, where she provided basic needs to Travis County’s 
most vulnerable  residents. Cesia brings five years of social service experience and 
has a background in working with individuals who have barriers to employment.  

Workforce Development Task Force FY17 Presentation 

The Workforce Development  Task  Force  recently  presented  an  FY17  end-of-year 
report to   the Travis County Commissioners Court. From program  incepƟon to the 
end of FY17, the Workforce Development program has assessed 785 clients, 535 of 
whom  successfully obtained employment during parƟcipaƟon. State  jail programs 
have also been a  success, with 345  inmates  from  the Travis and Linda Woodman 
State Jails served in the last two fiscal years. AddiƟonally, between October 1, 2014, 
and September 30, 2017, the Workforce Development program hosted 14 job fairs. 
Of the 886 individuals aƩending these events, 393 obtained employment as a direct 
result of parƟcipaƟng in the job fairs. 

The  presentaƟon  reflects  the  impact made  by  recent  expansion  of  staff  and  ser-
vices. This  report was well-received by  the County  Judge and Commissioners, and 
the Workforce Development Task Force  looks  forward  to conƟnued  improvement 
and expansion of services moving into FY18. 
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JusƟce Planning  facilitates  the  Jail PopulaƟon Monitoring Group, or  JPMG, which  is comprised of  local 
criminal  jusƟce stakeholders that meet twice a month to discuss  issues that  impact the  jail populaƟon. 
The JusƟce Planning Data Research Team (DRT) is responsible for providing the JPMG with an update on 
the average daily populaƟon, or ADP. Efrain Davila, DRT’s senior planner,  is highly proficient  in creaƟng 
reports for the ADP. For booking and arrest data, Efrain queries informaƟon from Travis County Sheriff’s 
databases by uƟlizing staƟsƟcal soŌware such as SPSS (StaƟsƟcal SoŌware for Social Sciences), MicrosoŌ 
Excel and/or Access. The ADP report compiles an average jail populaƟon for the following Ɵme periods: 

 By Month By Fiscal Year 
 Current Day 
 Month to Date 
 Prior Month 
 Fiscal Year to Date 
 

There are a variety of reports that Efrain creates based on specific quesƟons related to jail populaƟon, 
which include: 

 Average Length of Stay 

 Average Length of Stay by Release Type 

 Booking to Indictment 

 Bail Jumping 

 Cite and Release 

 Comparison of Offenses 

 Gains and Losses 

 High UƟlizers 

 Mental Health  

 Pretrial 

To access the jail populaƟon dashboards and reports, go to hƩps://www.traviscountytx.gov/forum/
jusƟce-planning 

Travis County Jail Population Update 

JusƟce  Planning’s Workforce Development  Task  Force will  be  hosƟng  its  annual  Partner AppreciaƟon 
Luncheon on Wednesday, November 8, 2017.  This invitaƟon-only event provides much-deserved credit 
and recogniƟon to area employers and service providers who regularly offer services and second-chance 
employment  to  individuals with  a  criminal  history.  For more  informaƟon  about  the  luncheon  or  any     
other Workforce Development Task Force events, please contact Sandra Treviño at 512-854-7996 or san-
dra.trevino@traviscountytx.gov. 

Workforce Development Partner Appreciation Luncheon 

https://www.traviscountytx.gov/forum/justice-planning�
https://www.traviscountytx.gov/forum/justice-planning�
https://www.traviscountytx.gov/forum/justice-planning�
https://www.traviscountytx.gov/forum/justice-planning�
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Everywhere we turn these days, we find items that have been researched in some form or another- full 
scale university research, clinical trials, focus groups, surveys. Everyone wants access to research. What is 
the best toothpaste? Four out of five denƟsts say... Some people read Consumer Reports to conduct re-
search, but   here at JusƟce Planning, we rely on our Data Research Team, or DRT: Efrain Davila, Valerie 
Hollier, and David Shelton.  
 
JusƟce Planning’s DRT is currently working on a mulƟtude of projects, but the evaluaƟon of one project is 
of specific interest to many parƟes in Travis County- the BaƩering IntervenƟon and PrevenƟon Programs 
(BIPPs). The BIPPs are programs that defendants are court ordered to aƩend if there is an allegaƟon or a 
convicƟon of  inƟmate partner assault (assault, family violence). Defense aƩorneys may suggest to their 
clients to aƩend classes, as well. There are two programs in Travis County that provide these services and 
JusƟce Planning is taking a look-back approach at the data from 2014-2016 by checking the rearrest rates 
to gauge program impact in reducing inƟmate partner violence. A report detailing these findings will be 
provided to the programs, the BIPP ExecuƟve CommiƩee  (a subcommiƩee of the AusƟn/Travis County 
Family Violence Task Force), and to the Travis County Commissioners' Court. It is important to know how 
effecƟve the programs are as they are relied upon as a tool by the criminal jusƟce system to help those 
who have  commiƩed  family violence  change  their behavior. The BIPP ExecuƟve CommiƩee  is doing a 
smaller scale project - conducƟng observaƟons of the BIPP groups. CommiƩee members and staff from 
their respecƟve agencies are currently observing the BIPP instructors, uƟlizing an audit, to measure ser-
vice delivery and compliance with state and local requirements.  
 
Stay tuned for the evaluaƟon outcome and results to be shared in a future ediƟon of this newsleƩer.  

Evaluating Domestic Violence Programs  

Due to a recent upƟck in the jail populaƟon, JusƟce Planning’s Data Research Team (DRT) has expanded 
methodologies to examine drivers of the populaƟon  increase. David Shelton, DRT’s planner, has exten-
sive experience uƟlizing various forecasƟng soŌware and suggested this methodology to take a deeper 
dive into our jail populaƟon. JusƟce Planning made the decision to procure a forecasƟng program called 
ForeCast. David uƟlizes ForeCast to create a bimonthly  forecasƟng report  for the  jail populaƟon. Fore-
Cast uƟlizes various forecasƟng methodologies and soŌware suites to analysis past historical data trends 
and seasonality to assist in determining a future outcome. Within the Jail PopulaƟon Monitoring Group, 
DRT examines jail populaƟon, bookings, jail demographics, and more to support  in determining  if areas 
of increase are due to seasonality/trend or if there is an unknown outside influence that needs to be in-
vesƟgated further. DRT is looking forward to expanding the uƟlity of this soŌware to other areas of the 
criminal jusƟce system. 

Exploring Jail Population Forecasting Options 
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On October 3, 2017, partners  in  the AusƟn/Travis County Family 
Violence Task Force (FVTF) gathered together to proclaim October 
DomesƟc Violence Awareness Month. Travis County Commission-
er Precinct 4 Margaret Gomez sponsored the proclamaƟon which 
recognized the “impact that domesƟc violence has on the health 
and well-being of our community,” and to “show support for the 
numerous organizaƟons and individuals who provide criƟcal advo-
cacy, services, and assistance to vicƟms.”  

 
Members of  the  FVTF,  in-
cluding the Travis County Sheriff’s office, Texas Advocacy Project, 
and The SAFE Alliance (and other partners) also worked together 
for  the  “Football  is  a  Contact  Sport,  Love  Shouldn’t  Be”  cam-
paign.   One  in ten high school students experiences physical vio-
lence from a daƟng partner each year and roughly the same num-
ber  of  teens  experience  sexual  violence  in  their  relaƟon-
ship.  Athletes  in  Travis,  Bastrop,  Hays,  and Williamson  County 
school districts were given a purple ribbon decal to wear on their 
football helmets as a symbol of courage, survival, honor, and ded-

icaƟon to ending domesƟc violence.   Please join us  in supporƟng these young men as they bring aware-
ness to domesƟc violence and commit themselves to becoming leaders for safe, healthy and non-violent 
relaƟonships.  
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The Task Force Public Awareness Committee,  led by Cynthia 

Vasquez Jilote from Travis County Juvenile Probation, coordi-

nates the annual Lauri Wright Stand Up for Safe Families Pad-

dle Parade, which was held on October 10, 2017. Numerous 

organizations  came  together  at  the  Texas  Rowing  Center, 

which generously sponsors the event by providing free stand-

up  paddle  boards,  kayaks,  and  canoes  to  support  survivors. 

Resources were available onsite for those that need counsel-

ing and other services. This year, the Austin Fire Department 

participated, and the Travis County Sheriff’s office had their Dragon Boat on hand to lead the charge. The 

Austin Police Department had their Lake Patrol on full alert in in the event of a water-related emergency. 

It was a beautiful evening where community partners came together to support each other and survivors 

to prevent future violence in their lives.  

Many agencies are working every day throughout the year to 

prevent domestic violence and hold offenders accountable. 

The SAFE Alliance, a merger of Austin Children’s Shelter and 

SafePlace, serves survivors of child abuse, sexual assault and 

exploitation, and domestic violence. Their 24/7 hotline is 

(512) 267- SAFE. If you need addiƟonal informaƟon for a teen 

in your life, visit  http://www.safeaustin.org/we-serve-

everyone/teens/ or http://

startstrong.futureswithoutviolence.org/. 

 

On October 16, 2017, the Texas Council on Family Violence released the 

Honoring Texas Victims Report . Highlights from the report, which can be 

found at hƩp://tcfv.org/resource-center/honoring-texas-vicƟms/, include:  

 

 33% of women killed in 2016 had ended the relationship or were in the 
process of leaving when they were murdered.  

 68% of perpetrators used a firearm to murder their female partner.  

 77% of perpetrators killed their partners in a home.  

 The youngest victim was 15, while the oldest victim was 92.  
 

http://www.safeaustin.org/we-serve-everyone/teens/�
http://www.safeaustin.org/we-serve-everyone/teens/�
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Planning 

Justice Planning performs a 
number of planning functions, 
including: 

 Providing policy 
recommendations; 

 Coordinating 
collaboration among 
criminal justice 
stakeholders; 

 Cultivating partnerships 
with community-based 
agencies; 

 Designing and 
implementing local justice 
programs; and  

 Leveraging resources to 
strengthen and sustain 
justice planning and 

The Justice Planning  
Department is an 
interdisciplinary team of 
planners, researchers, 
administrators, and direct 
service providers who work 
closely together to provide 
research and evidence-based 
justice planning, program 
development, 
implementation, and 
evaluation.  

Direct Service Programs 

Justice Planning operates the 
Workforce Development Task 
Force, a direct service, 
employment-based program 
for Travis County adults who 
are or have been involved 
with the justice system. 

programming in Travis 
County. 

Research 

Justice Planning is responsible 
for providing data analysis 
and research to support and 
inform justice policymaking 
and programming in Travis 
County. In addition to utilizing 
studies from the existing 
body of justice knowledge, 
Justice Planning conducts 
original studies using local 
law enforcement and 
corrections data, as well as 
data from other community 
partners and justice 
stakeholders.  

What Does the Justice Planning Department Do? 

Contact us at:  
700 Lavaca, Suite 1530 
P.O. Box 1748 
Austin, Texas 78767 
Phone: 512-854-4415 
Fax: 512-854-4417 
  

We’re on Twitter! 

@TCJPlanning 

The mission of the Justice Planning Department is to support the Travis County 
Commissioners Court and key stakeholders by providing quality data analysis and 
the planning, implementing, and sustaining countywide initiatives for the 
enhancement of public safety and reduction in crime. 

Justice Planning's vision is to make Travis County a safer, more engaged 
community by facilitating information exchange, promoting innovative justice 
policies and practices, and serving individuals who are involved in or at risk of 
becoming involved in the justice system. 

Planning for Change, Working for Justice 

T R A V I S   C O U N T Y   J U S T I C E   P L A N N I N G  


	Upcoming Trainings

	Inside This Issue

	Third Quarter, 2017

	Volume 2, Issue 3

	Travis County Justice PLanning

	Justice Planning Visionary

	Justice Planning Welcomes New Staff

	Page #

	Volume 2, Issue 3

	Workforce Development Task Force FY17 Presentation

	Page #

	Volume 2, Issue 3

	Travis County Jail Population Update

	Workforce Development Partner Appreciation Luncheon

	Page #

	Volume 2, Issue 3

	Evaluating Domestic Violence Programs 

	Exploring Jail Population Forecasting Options

	Stand Up to Domestic Violence

	Page #

	Justice Planning Visionary

	Page #

	Volume 2, Issue 3

	What Does the Justice Planning Department Do?

	Travis County Justice PLanning



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



