Board Appointment Policy
Commissioner Sarah Eckhardt, Precinct 2

Thank you for your interest in serving as an appointee of Precinct 2. My goalsin making
appointments to boards on behalf of the Travis County Commissioners Court are:

e Tovigorousy represent the Precinct 2 region;
® To provide expertise, independence, vision and stability to the boards; and
® To expand and diversify the network of individuals engaged in board activities.

In service of these goals | have established the following policies regarding appointments
specificaly designated as Precinct 2 appointments (as opposed to joint appointments or
appointments of the full Commissioners Court):

Required qualifications

1. Must be aPrecinct 2 resident;
2. To provide expertise, vision and stability | require my appointment to:
©  Submit aresume;
o Submit a statement of goals for service on the board;
o State acommitment to serve a complete term; and
o State acommitment to attend 80% or more of all meetings of the board.

Preferred qualifications

1. Experience with city, neighborhood association or other official or non-official
governmental entity;

2. Reputation for consensus-building and fairness; and

3. Demonstrated activity relevant to the board’ s interests on behalf of the
community.

To expand and diversify engagement | will conduct an open call for nominations at the
end of each term.



