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• Welcome & Housekeeping

• Project Background

• Guest Speaker: Genevieve VanCleve

• Committee Member Perspectives

• Site Criteria Matrix Tool Sub‐Comm. Discussion

• Cost Register Introduction

• Closing Remarks

Agenda
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• Non‐Conflict of Interest Form

• Non‐Disclosure Agreement

• Contact Information

• Member Bios

• Website and E‐mail Update
– TraviscountyCAC@aecom.com is in place and working

– Newtraviscountycourthouse.com went live on Monday

• Added meeting on June 15, 2016

Housekeeping
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Project Background



• 1999 a Capital Planning Committee was Appointed 
– Oversee the creation of a strategic plan for long‐range 
development and to monitor on an annual basis the success 
of projects funded to implement the plan.   

– Membership included
• 3 members of the Commissioners Court
• 1 member of the Citizens Bond Accountability 
Committee

• All five Executive Managers (County Executives)
• 5 Elected Officials (Sheriff, Tax Assessor‐Collector, 
Administrative District Judge, County Attorney and 
District Attorney 

Project Background



• January 2002 – the Commissioners Court adopted the 
Capital Facilities Strategic Plan

• The Plan outlined an approach for development of 
County assets that would lead the Commissioners 
Court to following
– The purchase the North Campus on Airport Blvd. for 
general government services to move out of the CBD

– Dedication of the CBD properties for the growth of the Civil 
and Criminal Justice Systems committing that the courts 
stay downtown

– Identification the need for a New Civil and Family 
Courthouse  

Project Background
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• 2006 ‐ 2008 – County contracted an 
analysis of 4 sites between 11th
Street, 9th Street, San Antonio and 
Lavaca
– Capital View Corridors have major 

impact on construction height
– Legislative relief from View Corridors 

discussed in multiple sessions
• 2009 – County contracted for Central 

Campus (Downtown) Master Plan
– Oct. 2009 – Community Charrettes

indicated no site for a Civil & Family 
Courthouse

• Dec. 2010 – Site acquired
• Nov. 2011 – Central Campus Master 

Plan approved by Commissioners 
Court

Timeline

Master Planning Charrette

Composite Capital View Corridors
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Central Campus Master Plan

• Those functions not required 
to be downtown moved to 
North Campus 

• Central Campus reserved for 
Justice and “the Seat of County 
Government” aka 
Commissioners Court 
– Civil Justice

– Criminal Justice

– Family Justice 
Civil/Family
Criminal
General
Government
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Project Milestones

11
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Courthouse Concept

• 14 stories
• 270‐feet tall
• 520,000 gsf
• 4 level, underground 
garage

• 513 parking spaces
• Secured Judicial 
parking



• Departmental space program 
approved

• Space for departmental and 
court growth through 2035 

• 28 courtrooms (initial build 
out); 33 courtrooms (2035)

• Offices for 35 judges

• Higher trafficked departments 
and courts on lower floors

11

Occupants
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What lessons can be learned from the Nov. 2015 Bond?



Lessons Learned from Nov. 2015 Bond

Total Votes
For: 36,082
Against: 37,130
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Lessons Learned from Nov. 2015 Bond

• Guest Speaker: Genevieve VanCleve
• Committee Member Perspectives



Site Criteria Matrix  Tool 
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Site Criteria Matrix Tool

• Sub‐Committee Establishment



Cost Register Introduction



Cost Register Introduction

The Cost Register is a tool that will identify 
the specific cost drivers for the Civil and 

Family Court Program and assist the team in 
identifying cost reduction strategies.



• Develop Cost Register and 
Rank Program Costs
– Focus on Large Percentages

• Identify Cost Drivers
– Square Footage

– Type of Space within Facility

– Building Elements
• Garage, Core, Security

Cost Register Introduction

Foundations 1.0%
Basement Construction 4.1%
Superstructure 19.5%
Exterior Closure 10.7%
Roofing 1.5%
Interior Construction 11.5%
Stairs 0.7%
Interior Finishes 7.5%
Conveying Systems 3.5%
Plumbing 3.8%
HVAC 15.1%
Fire Protection 3.1%
Electrical 9.8%
Communications 2.6%
Electronic Safety & Security 2.6%
Equipment 0.4%
Furnishings 0.1%
Special Construction 0.0%
Site Preparation 0.3%
Site Improvement 1.2%
Site Civil/Mechanical Utilities 0.6%
Site Electrical Utilities 0.4%
Site Communications 0.1%
Total 100.0%

Percent of ProjectElement Description
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Cost Register Introduction

• Analyze for Variability and 
Opportunity
– Circulation

– Judicial Space Requirements

– Court Suite Configurations

– Office Space Requirements

– Hard and Soft Costs

• Develop Cost Reduction 
Scenarios

Public

In-Custody

Judicial



21

Cost Register Introduction

Impacts due to Cost Reductions
• Capital Costs
• Qualitative Assessment of 

Operational Costs
• Planning Horizon

Recommend Strategies

Refine with Tier 3 Analysis
• Site Acquisition
• Demo and Site Prep
• Schedule (Escalation)



Closing Remarks
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• Next Meeting Date
– May 18, 2016

• Parking Validation
• Project Contact 

– TravisCountyCAC@aecom.com

Closing Remarks


