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Focus of Texas Counties

Primary focus is on the judicial system, elections, health and social services, law
enforcement and corrections, parks and upkeep of county roads.

Travis County partners with the City of Austin to provide public health services
and emergency medical services (EMS).

Travis County partners with the City of Austin, Texas Department of Transportation
(Austin District) and CapMetro for the Combined Transportation and Emergency
Communications Center (CTECC). CTECC provides dispatch for law enforcement,
fire and EMS and emergency management coordination between Travis County
and City of Austin.

The County also operates STARFlight.

County government is more critical during times of need.
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Background on FY 2020 Adopted Budget

Travis County’s FY 2020 Budget was adopted on September 24, 2019

Developed in preparation for impact of SB2 (3.5% Revenue Cap)

Travis County continues to offer a 20% homestead exemption (max allowed by
law) and an additional $85,500 homestead exemption for those 65 or older or
disabled

Travis County maintains strong financial policies and managerial practices

COVID-19 will significantly impact the County’s budget for years to come

Cost reductions and other actions are necessary now in order to give the County
steadier financial footing amid the current economic turmoil

4



GFOA: Fiscal First Aid
Financial recovery is the process of recognizing, arresting and reversing a pattern of financial 
decline 

Fiscal first aid refers to retrenchment tactics that can be used to stabilize financial condition

This stability builds confidence in the recovery process and buys time to develop and enact more 
comprehensive financial recovery strategies

Three basic stages
◦ Bridging – recognize issue, diagnose cause, apply fiscal first aid tactics to stabilize and develop a 

recovery plan

◦ Reform – carry out plan and develop long term financial strategies and start long-term financial 
planning process

◦ Transform – institutionalize long-term financial planning and become more resistant to future financial 
distress
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FY 2020 All Funds Ongoing Revenue
Category Ongoing Budget ($) Ongoing Budget (%)

Taxes $731,202,856 77.35%

Miscellaneous 111,600,827 11.81%

Charges of Services 84,834,420 8.97%

Intergovernmental 17,667,696 1.87%

Total $945,305,799 100.00%

6



FY 2020 General Fund Ongoing Revenue
Category Ongoing Budget ($) Ongoing Budget (%)

Taxes $618,349,103 86.92%

Charges of Services 64,043,060 9.00%

Intergovernmental 17,352,587 2.44%

Miscellaneous 11,617,130 1.64%

Total $711,361,880 100.00%
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FY 2020 Revenue Projections Compared 
to Adopted Budget

Adopted 
Budget

Pre COVID-19 
Revenue 

Projection

Post COVID-19   
Revenue 

Projection

Difference Pre vs 
Post

General 
Fund

$711.4M + $22.7M $(3.5)M $(26.2)M 

Special 
Revenue 
Funds

+0.7M (6.8)M (7.5)M

Total +$23.4M $(10.3)M $(33.7)M
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FY 2020 General Fund Expenditures 
(October to April as a Percent of Budget)

Category FY 2020 FY 2019 Prior Three 
Year Avg.

Personnel 51.8% 52.3% 52.8%

Operating 70.8% 74.8% 74.9%

CAR -Cash for Capital 79.3% 87.1% 73.9%

Total 51.5% 57.7% 55.1%
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FY 2020 General Fund Expenditures 
May to September 

Unplanned expenditures during this time frame will focus on COVID-19 
As of May 12, 2020, the County has spent approximately $1. 75M on COVID-19 
related for equipment and software to support a mobile workforce, Personal
Protective Equipment (PPE), cleaning supplies and needed equipment 
Other expenses of note are: 
◦ Emergency Assistance Program in HHS 
◦ Election Costs for anticipated increases in ballot by mail and safety procedures for in 

person voting 
◦ Electronic monitoring of pre-trial defendants, and other jail reduction efforts 
◦ Efforts to prepare County facilities, employees and the public as more county 

facilities slowly re-open 

10



Immediate Fiscal Mitigation Efforts due to 
COVID-19

Hiring freeze for departments under the Commissioners Court 
and voluntary freeze for Elected and Appointed Officials. 

Reducing FY 2020 operating and capital expenses.

Debt issuance optimized for projects needs and to reserve cash 
for future needs. 

Some strategies may be continued into FY 2021 and additional 
strategies will be recommended as needed.
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Reducing FY 2020 Operating Expenses
In adherence to guidance provided by the Government Finance Officers Association
(GFOA), PBO is working to safeguard cash and minimize expenditures where appropriate

Offices and departments are asked to review expected expenditures and reduce
expenditures where they are able to do so responsibly

In addition, offices and departments are asked to delay larger operating and/or capital
projects if the delay will not impact the County’s ability to meet mandated requirements

PBO Analysts are working with offices and departments to review prior year
encumbrances and current year encumbrances and expenditures
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FY 2021 New Ongoing Revenue

Fund

Budget Guidelines-
3.5% Rate 97.5%
Collection Rate

Draft 1st Revenue
Estimate-3.5% Rate 
95% Collection Rate

Draft 1st Revenue
Estimate-6% Rate 

95% Collection Rate

Draft 1st Revenue
Estimate-8% Rate 

95% Collection Rate

General Fund +$30.8M $(18.9)M $(3.6)M $8.7M

Special Revenue Funds 0.0M (7.7)M (7.7)M (7.7)M

Total +$30.8M $(26.6)M $(11.3)M $1.0M

*For every 0.5% reduction in the collection rate there is a $3.4M reduction in General 
Fund revenue.
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Difference Between FY 2021 Post COVID-19 
Revenue to Budget Guideline Assumptions

Fund Budget Guidelines-
3.5% Rate 97.5%
Collection Rate

Draft 1st Revenue
Estimate-3.5% Rate 
95% Collection Rate

Draft 1st Revenue
Estimate-6% Rate 

95% Collection Rate

Draft 1st Revenue
Estimate-8% Rate 

95% Collection Rate

General Fund $0 $(49.7)M $(34.4)M $(22.1)M 

Special Revenue Funds 0 (7.7)M (7.7)M (7.7)M 

Total $0 $(57.4)M  $(42.1)M $(29.8)M 
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FY 2021 Budget Cost Drivers
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Funding Category
General Fund 
Amount (Feb)

General Fund 
Amount (May)

May less Feb
Variance

Compensation & Benefits $20.9M $2.6M $(18.3)M

Interlocal Agreements 1.9M 1.9M 0.0M

Tech-Related & Other Approved Project Operating Costs 1.7M 1.5M (0.2)M

New Courts 0.8M 0.8M 0.0M

BCP Transfer & Waller Creek TIF 1.5M 1.5M 0.0M

New Facility Operating Expenses 1.6M 2.1M 0.5M

PD Grant Match/Indigent Attorney Fees/Justice Related 5.7M 6.2M 0.5M

New Parks 1.6M 1.6M 0.0M

Other Priorities and Pilot Programs 1.4M 3.6M 2.2M

Road and Bridge Fund/Special Revenue Fund 0.0M 3.0M 3.0M

Unknowns 0.0M 2.0M 2.0M

Total $37.1M $26.8M $(10.3)M



Estimated FY 2021 Ongoing Revenue less 
Ongoing Expenditures

Budget Guidelines-
3.5% Rate 97.5%
Collection Rate

Draft 1st Revenue
Estimate-3.5% Rate 
95% Collection Rate

Draft 1st Revenue
Estimate-6% Rate 

95% Collection Rate

Draft 1st Revenue
Estimate-8% Rate 

95% Collection Rate

Ongoing Revenue $742.1M $692.5M $707.8M $720.0M

Less Target Budgets (705.0)M (706.2)M (706.2)M (706.2)M

Less Cost Drivers (37.1)M (26.8)M (26.8)M (26.8)M

Balance $0M $(40.5)M $(25.2)M $(13.0)M
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Additional Actions to Balance the Budget 
and Tax Rate Impact

Draft 1st Revenue Estimate
Assumes 95% Collection Rate

3.5% Tax Rate 6% Tax Rate 8% Tax Rate 

Shortfall 
(Ongoing Revenue less Ongoing Expense)

$(40.5)M $(25.2)M $(13.0)M

Less 308 Guadalupe Revenue/Energy Project 0.7M 0.7M 0.7M

Less 25% Reduction to Departmental Travel/Training 1.0M 1.0M 1.0M

Less 5% Reduction Departmental Office Supplies 1.2M 1.2M 1.2M

Eliminate ADP Reserve 2.1M 2.1M 2.1M

Revisit Cost Drivers TBD TBD TBD

Less Other Reductions  (Need to be Identified) 35.5M 20.2M 8.0M

Revised Balance $0M $0M $0M

Estimated Annual Property Tax Increase to Average Taxable
Homestead

$41 $68 $89
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FY 2021 Tax Rate Assumptions
The FY 2021 Budget Guidelines approved by Commissioners Court in February were based on
3.5% increase to tax rate.

May assumptions for the General Fund show:

◦ $35.5M shortfall after targeted cuts at 3.5% increase in tax rate.

◦ $20.2M shortfall after targeted cuts at 6.0% increase in tax rate

◦ $8.0M shortfall after targeted cuts at 8.0% increase in tax rate

PBO recommends using an 8% increase in tax rate for the 1st Revenue Estimate. PBO will continue
to provide monthly updates to determine if a lower tax rate can be used to balance the FY 2021
Preliminary Budget.

Federal funding for lost revenue not currently available, but if approved, could allow the
Commissioners Court to lower tax rate assumptions even if non-property tax is significantly lower
than in FY 2020.
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Assumptions on FY 2021 Preliminary 
Budget have significantly changed

The FY 2021 Preliminary Budget will look significantly different than what was discussed with the
Commissioners Court in February due to the impact of COVID-19

The cost driver assumptions presented in February no longer have sufficient projected on-going
resources to support them and will need to be revisited as we progress through the budget
process

Over the coming months, estimated recovery timelines at local, national, and worldwide levels
will be analyzed along with all available data and potential federal funds to make up for lost
revenue.

This information will be incorporated into monthly revenue estimates and resources will then be
balanced against expenditure requirements to present a balanced preliminary budget in late July
with final assumptions and a recommended tax rate which could be lower than the 8% based on
updated revenue projections.
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CARES Act Funding
Coronavirus Relief Fund
◦ Travis County $61M

◦ City of Austin $171M

Other CARES Act Funds

◦ Central Health $3.9M 

◦ Capital Metro $104M

◦ People’s Clinics $1M
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Other Available Federal/State Resources
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Funding Source Amount

CDBG-CV $700,000

FEMA TBD

US EDA TBD

Stimulus Package 5 TBD



Focus of Budget Staff for FY 2021 Process
PBO’s focus in the upcoming budget cycle will be to ensure that the County is able to maintain
existing programs and services

PBO analysts will provide a robust review of departmental target budgets and operations. This
focus will be geared towards assisting offices and departments in reimagining their operations to
better utilize technology and other new processes, where appropriate, in a reduced revenue
environment

All cost drivers presented in February, which included assumptions about compensation, will
need to be revisited and revised within available resources

PBO may review reduction proposals, submitted in 2018, with departments to update where
necessary in the event that short-term or longer term reductions are needed to balance the
FY 2021 budget
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